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Teamwork - refer to a group of individuals with different expertise coming together to
work for the same objective of completing a project successfully.

Teamwork is composed of people drawn from various discipline and experience who
come together for the common aim of achieving success in a specific project (CMI,
2011).

According to Martin (2010), the process of working collaboratively within a group to
achieve a common purpose is known as “Teamwork”.
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Speaker notes

I will be talking about the benefits of teamwork but firstly, I want to look at the different ways that authors have defined Teamwork.
The Chartered Management Institute (2011) defined Teamwork as a composition of people drawn from various disciplines and experiences who come together for the common aim of achieving success in a specific project also, Martin (2010) describes Teamwork as the process of a group of people working collaboratively to achieve a common purpose.  Therefore, Teamwork can be described as a group of individuals with different expertise coming together to work for the same objective of completing a project successfully.
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Speaker’s notes
Division of Expertise
Teamwork encourages members of a team to divide and share their task within themselves according to individual expertise; this will help to strengthen the team, makes the team more effective and saves time spent to complete a project.
Increased Creativity
The idea of a group of people coming together to brainstorm whenever there is a problem encourages individuals to come up with different ideas and innovations that will create more effective solutions to the problem.
Joint Decision Taking
Working as a team means that whenever there is a decision to be made within the team, it is a joint responsibility and that will engage the commitment of team members making them feel as part of the organisation and encouraging them to put their best towards the success of the organisation.
Fun Working Environment
Also, teamwork does encourage fun to the work environment, team members inspire one another, bring humour to the work environment. It also encourages friendship and encourages away days, fun days out which promotes bonding, promotes social interaction within the team to create a fun and happy working environment.
Increased Productivity
A team that gets its members involved in the running of the business and its activities gains the commitment of the employees; it enhances their performances and thereby increases organisations performances and productivity. 
Low Turnover
When team members are happy with their team and organisation, they look for opportunities to grow within the business rather than looking for opportunities to leave and go to other employers, this reduces the turnover rate.
I will now pass you onto my colleague, Asanda who will be talking about Team Development.
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Speaker’s note.
I will be discussing team development. Within this I will be discussing psychologist Bruce Tuckman’s 1965, group development theory. As Tuckman has identified these stages, first you have to recognise the stage of development your team is currently at, once you’ve done that then you use the tactics that will make your team move to the next stage. With dedication, focus and hard work, you will have a hardworking team quickly.
The first stage ‘Forming’ is where the members are conjoined however the relationships are not formed fully yet but there is brief communication. This is also where characters may begin to dominate.  They learn about opportunities; they decide on goals characterized by anxiety and uncertainty. Stage two is ‘Storming’. The group storms over tasks, roles, and responsibilities and each other. Here conflicts begin to increase, whilst roles are being organized. The team members begin to compete for position, this leads to them resisting the task because the atmosphere is at an emotional level. Team members may even start to challenge leadership authority.
The third stage is ‘Norming,’ is where collegiality occurs, this is because conflicts have been settled down, views are now exchanged. Synergy occurs which is why the views are exchanged without any conflict. It is about taking obligation, having a driven mindset to work for the success of the team’s goals. This is where now every team member contributes. The next stage is ‘Performing’. Here, teamwork is accomplished. Roles can be flexible and there is full support. Solutions are now found and implemented and now excellence, is achieved in standards of working.
Lastly, ‘Adjourning’ is when the team take time to rejoice their success. Eventually though the team comes to an end, at this stage, it will be tough, if the team really had a good time together and even if the team grew close to each other. However, as this is an end of a great performance, it can lead to new leadership opportunities for each team member. Therefore, it’s a good learning experience, that each team member can take and advocate it, to their next chapter of opportunities.
What makes a team effective is communication? ‘WE’ instead of ‘ME’: positive interdependence. Being able to take accountability for yourself, as an individual it shows maturity and responsibility. It is important to know the process for conflict resolution, once you know, your team can quickly reach for the performing stage.
Tuckman faced criticism with his theory, Wheelan (2004) proposes that it take six months for a team to touch the performing stage and not all groups can make it as an alternative they get stuck on the earlier stages.
 I am now going to pass the next topic to my colleague who will be discussing team roles (Belbin).
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Speaker notes 

1st slide

. Having effective team roles will aid the business in growth.
. Each person is effective in their own way. 
. a team built up of all 9 roles can become high performing team, each person understanding their strengths and weaknesses to push the business to its full potential.
. Belbin (1981) team roles is about understanding the team’s behaviour and abilities to best fit the company’s position, most people will have more than one role that they associate themselves with.
. Each team role comes with its weaknesses finding the best fit is key to an effective team 
For example, in a team having to many specialists in the team will not be effective for the business as each person is single minded so does not leave any room for options.

. Having a team made up of planter and a team worker in the business means conflict can be resolved quickly as they have the behavioural roles to solve problems and conflict bringing new ideas and Team worker  makes sure the team is working in unison by keeping the team as one, this person listen and build relationships within the team this behaviour is essential to have in all team members to promote a great business team

. Resource investigator working hand in hand  with a planter can bring the team back on track for example somebody who is creative in coming up with ideas (planter) needs somebody who is good at developing contacts and using their own inquisitive nature to make sure the idea is the best for the business, and working with a monitor evaluator the ideas can be weighed up by looking at all options and judge logically. 

2nd slide

. Coordinator keeps things running smoothly by delegating positions and roles, having a person that is going to get things done making sure goal are met. 

. Shaper is someone with drive that will keep the team moving forward in the right direction for example in a team many ideas can be put on the table which can sometimes lead to many distractions having somebody that will put the team back on track is essential.

 The last 2 that I will discuss connect for example once everything is complete all ideas been judged with logical thinking the implementer will set the plan for the business to be carried out but not before it’s scanned over by the finisher completer to check it over at the highest standards, checking over a plan is so efficient because sometimes vital information could be missed. 

3rd slide

Belbin team roles are categories into 3 major roles: action oriented, thought oriented and people oriented by understanding which category best fits you will help the business drive to its fullest potential everyone working together for a greater purpose. People oriented skills for example will help the business as they good at making contacts as well as team player who can resolve conflict.
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Speaker’s note.

Thank you Sakara. Now, let us look at where conflicts come from. In a team of people, conflict is bound to occur at various points of team development and especially during the storming stage. It is crucial that the source of this conflict is first identified and dealt with accordingly.
 There are three areas to look out for when trying to diagnose the cause of a conflict. These include communication factors, structural factors, and personal factors. 
Team members must be willing to improve on their communication skills. Poor communication will always lead to ineffective teamwork. Communication is more than just conveying your own thought and ideas. It involves conveying your thoughts and ideas in a way that the recipient can understand and checking for feedback that they have understood. Good communication also involves actively listening to what the other person is saying, their tone of voice, facial expression, and body language. In a team where the individual members are willing to improve on their communication skill, conflict is reduced.
 In structural factors, if a member of a team is not performing as much as the rest, this may trigger anger in the other team members who may feel they are not being treated fairly. Also, when an individual team member whose work is dependent on another who has refused to complete their part of the work, it affects to overall team’s work delivery. This can cause tension to run high and blame to be passed on certain team members. The size of a team can determine the frequency of conflict. There tend to be more conflict in a larger team than in a small team simply because larger team are harder to manage than smaller team. 
Individual team members may also clash because of personal factors. This may be due to ego, personal agendas that are different from the team’s goal or maybe a case where respect is not accorded to one another.
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Speaker’s note.

Five methods of managing conflict was proposed by Blake and Moulton (1970). 
 The competition approach is focused on high production and low concern for other’s feelings and opinions. It is assertive in achieving its goals and does not cooperate with others. This method is used in emergencies and when an urgent decision needs to be taken. 
In collaboration, both parties seek to achieve each other’s goals. this requires a great deal of trust and it takes time and effort to reach a consensus. It is both assertive and cooperative. This approach is mutual and constructive.

In compromise, neither sides achieve their aim. This approach is employed when both parties' goals are equally important, and they must give it up. Moderate concern for production and people is approach here. The level of cooperativeness and assertiveness is moderate here.
In accommodation, the concern for people is high and low on production. Here, you completely give up your own goals or desired outcome while you adopt the other side’s approach. It is unassertive and cooperative. This approach is effective when the other party has a better solution or is an expert in the subject matter. This method is good for building long term relationship.

For avoidance method, there is low concern for people and production. The issue is generally avoided especially when the issue is not important, costly and when emotions run high and space needs to be given. However, this is not good for a long-term strategy. It is unassertive and uncooperative.
Now, how can you as an individual manage conflict? This four-stage approach is encouraged to be used as strategy for managing conflict.
Listen. This require listening beyond the words spoken but also paying attention to the tone of voice, facial expression, and body language. Also, the listener’s mind must be devoid of any distraction or trying to form a response immediately. Attention should be paid to the feelings expressed by the speaker and addressed first.
Acknowledge. Here, you acknowledge people’s opinion without necessarily agreeing with them. Their feelings are also acknowledged. This is to assure them that they have been heard. 
Respond. After you have listened to them, you respond. If you must criticize them, make sure it is done constructively. And if you must disagree with them, be ready to offer alternative answer. You must also prepare to be questioned and challenged.
Resolve remaining differences. Start by defining the real problem. Identify the root cause of the conflict and analyze the different parts. Produce different options and select the option everyone supports.

Thank you. I will now give the floor to my colleague who will be talking about successful team development.
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Speaker’s note.

 Research shows that effective teamwork is only possible when there is cohesion between the team members (Morgan, 2017).
To work successfully, team members need to have: 
 Have common goals. For example, the goal for a team is to boost work performance and if a person is struggling with a task, another team member can help.
 Communicate effectively. For example, if the team is given a project, the team members need to actively listen. If a person does not understand he needs to say it and the team leader needs to explain to him.
Share ideas.  For example, the frontline customer assistants should share their ideas to the senior managers of TK Maxx as they know the need of customers.
 Deal with conflict. For example, if the team is working on a project and one person is constantly late finishing tasks. In order to avoid conflict, the team leader should speak to him in a calm manner and understand the reason.
Understanding responsibilities. For e.g., each team member has different responsibilities team leader, accountant etc. It is important for each team member to know what they are doing, and this will enable the team members to work effectively (Tarricone).
Share information. For example, The TK Maxx company needs to ensure that team members have access to relevant information. The information should be shared openly. 
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Speaker’s note.

Deal with change. The company TK Maxx will succeed if team leaders navigate coordination across teams and plan changes in advance.
Develop Trust. For example, if the team leader shows trust for his team members, the team members will also take cue from him and will also trust each other.
Socialise. For the team members to work together, it is important to socialise outside the workplace for e.g., going to restaurants together.
Show respect. To build a successful team we need to treat people with kindness, and respect (Bryant). For example, if the team leader shows respect to his team members and treats them kindly, they will also follow suit.
Taking ownership of tasks. For example, if a team is working on a project, the team leader should encourage them to solve their own problems. The team members and team leader should hold themselves accountable for not meeting deadlines.
Focus on roles. The team works effectively if we focus on their roles, for example, some people are good at digital skills and others have good retail skills etc. We should give them roles according to their abilities (Johnson, 2016). 
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Appendix


These two underlying dimensions of human behavior (assertiveness and cooperativeness) can then be used to define five different modes for responding to conflict situations:
