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Identify the complex problem/s in workplace situation:

· Discrimination: It is considered as one of the major factor which creates unhealthy business environment that reflects ineffective results for the give time period. It is a practice of treating workforce in a biased manner. It means discrimination is said to be complex problem which creates workplace gap between different genders which could result with inappropriate working environment (Monga and et al., 2019).

· Bullying: It referred to treating colleagues in disrespectful manner which could be dangerous for overall development of the company. It could lead to consequences either in the form of physical or non-physical manner. Therefore, such practices are considered as illegal and creates inappropriate working environment. Through such approach employees will not be able to achieve their specified goals and targets for long term sustainability.
· Misunderstanding: It is a situation in which several factors are being considered in order to develop misunderstanding between employees which could be characterised as a complex issue which is being faced by an organisational workplace at a large platform. Misunderstanding can cause unfavourable conditions and reduce efficiency of operations for long lasting term. It is important to deal with respective misunderstanding with identification of relevant factors and other sources which are causing such misunderstanding in order to cope with such problems in specified time period (Morioka and et. al., 2018). 

· Market Situation: It is termed as external force which influence working environment in a work place with ultimate efficiency. These market situations consider several factors such as demand as well as supply which influence business operations to an extent. Several factors such as market demand, market size, respective market trends as well as future forecasts in this respect needs to be considered. This could be considered as a complex issue before an organisation to appropriately identify these sources as well as make effective decision making so that ultimate profits could be increased.

· Lack of team working: It is important to work in an idealised manner so that maximum of results could be drawn. A team working together could generate plenty of effective outcomes in order to develop organisation while dealing with the consequences in effective manner so that maximum of efficiency could be promoted for long term period (Cheshire, 2019). Lack of impactful teamwork could be a problem which might be responsible for inefficiency of business operations in the given time period. Therefore, it is important to manage such things in appropriate manner so that maximum optimistic targets could be achieved.

· Lack of motivation: It is necessary to motivate or encourage workforce so that organisation could become successful in the provided time period. Motivation enables further growth and development of an organisation through promoting level of efficiency and effectiveness of workforce being actively working for an organisation. 

· Lack of Communication: Communication gap in a workplace could be disturbing for employees which could lead to inefficiency of operations. Lack of communication where employees do not have appropriate communication base with management will promote reduced profitability and efficiency of business operations for the specified time period. The communication plays significant role in an organisation which needs to be reviewed from time to time in order to develop organisation for long lasting period (Yadav, Singh and Lohani, 2017). 

Recognised problem-solving tools and techniques

PESTLE analysis

Political: It is a factor in which political based environment is being analysed in respect to organisational external or macro environment. Several factors such as government interference due to implementation of several business regulations could result in low efficiency of an organisation. Complex issues in work environment are increased due to impact of external forces such as government authorities who have stake in working of an organisation at extreme level (Movono, Dahles and Becken, 2018).

Economical: It is referred to a situation in which economical factors related to a business is being discussed as per the part of business growth and development. It considers factors relayed to monetary form which is responsible for financial growth of an organisation. This includes problems such as inflation rates, deflation, foreign exchange rates and many other such factors which could cause an organisation with low wage structure which could dissatisfy employees at wide level and therefore will lead to unhealthy working environment.

Social: It is related to social, cultural and other factors being connected with organisational ultimate success in given time period. Social factors play significant role in overall development of a workplace by creating optimistic environment. Through creating likely environment and assessing the needs and requirements of workforce will help an organisation to generate positive impact in organisational growth.

Technological: With the changing technological requirements, it is necessary for an organisation to develop most impactful technological advancement tool in order to promote healthy business environment. By implementing most effective technological advancement will lead to creation of satisfaction in employees and thus reflect maximum profitability for long lasting period (Hartono and et. al., 2019).

Legal: This factor refers to compliance with respective rules and regulations which are being introduced in respect to development of business venture. Such legal environment plays significant role in development of organisation which ultimately will produce smooth flow of business operations and eliminate chances of errors and frauds from such system.

Environmental: This includes elements which need to be regulated in order to maintain healthy business environment for overall development of an organisational venture. It is important to consider environmental health while promoting effective working environment in order to support long lasting life of eco-system and this could be done through adoption of eco-friendly techniques. By eliminating use of eco-destructive techniques it will becomes easier for company to survive for long lasting period.

Porter’s five forces
Competitors: It is one of the market factor which plays significant role in overall development of a business unit in appropriate and effective manner. Competitors in a market place needs to analyse as per their technological usage, use of competitive advantage and so on. In order to promote ultimate sustainability, it is important to monitor competitive environment in build such effective structure so that organisation could survive even in such conditions.

Bargaining Power of buyers: It is a force in which buyers has effective bargaining power though which organisational overall sales, profitability and market size could be disturbed in an effective and efficient manner. In order to regulate such factor, it is necessary to identify needs and preferences of customers so that effective and efficient results could be drawn. It will ultimately promote smooth flow of working and operations (Deng and Zhang, 2018).

Bargaining Power of suppliers: In this situation, suppliers have foremost influence over organisational activities that it could turn market conditions in favourable or unfavourable conditions as per the given situation. In order to avoid such power, it is required that a company does not create dependency over a particular supplier for long lasting period which could reduce profit-margins of an organisation.

Threat of New entrants: Another market force which hampers overall growth and development of business organisation could be threat of new entrants in the specified market or industry. It is important for a company to establish in such a manner that any kind of new entry will not affect operational flow of business operations for long lasting period.

Threat of substitutes: It is a condition in which organisational products & services are being provided at a cheap rate with good quality in the form of substitute. It is important to adopt unique selling point so that organisation need not have to fear substitution threat of its respective products and services.

Find solutions to the identified problems


Various identified problems in reference to a business organisation needs to be analysed and appropriate actions is required to be taken in order to promote smooth flow of business operations. It is important to deal with various issues such as discrimination, mismanagement, lack of team spirit, lack of motivation and various other factors. Also several effective techniques such as PESTLE analysis, porter’s five forces have been utilised in relation to analyse macro environment of a business environment (Li and et. al., 2019). To reduce such problems, it is necessary to promote friendly environment in business, implementation of effective employment practices and other such practices so that smooth flow of business organisation could be promoted for long lasting period. It is therefore necessary to imply effective solutions to these problems by motivating workforce, applying appropriate strategies and other effective techniques in order to promote effective business operations (Ganson and Wennmann, 2018).

Evaluate alternate solutions using PMI techniques

	Plus

+ More efficiency is being introduced in the organisation.

+ Effective working environment is being promoted through identifying and providing relevant benefits to employees.

+ To adopt strategic policies so that more efficiency could be promoted for long lasting period.
	Minus

- Underlying factors creates mess while implementing such efficient techniques in organisation.

- To create effective working environment needs and wants to employees is to be fulfilled which could cost higher amount to the organisation.

- While formulation of strategic policies several strict rules needs to be followed which could hamper effective working environment.
	Interesting

i. By adopting technological advancement more efficiency would be promoted.
i. To implement central based system in an organisation so that a particular set of benefits will be considered.
i. To implement employment laws in order to promote employee motivation and smooth working flow. 



Best solution for organisation


It is identified from above analysis that organisation needs to implement several effective employment practices and laws so that favourable and effective working environment could be promoted for long lasting period. These laws will regulate several factors such as working time, discrimination, employee rights and other such elements which will promote effective and efficient working environment in an organisation (Barandiarán, 2018).

Implement the solution


Employment laws will be implemented and needs to be formulated in an effective manner so that maximum of efficiency could be achieved by an organisation in the specified time period. A proper legal team needs to be established so that its terms and conditions could be made in more effective manner.

Monitoring and control


It is important to monitor adopted strategies in order to promote smooth flow of business operations as well as consider such methods for motivating existing workforce in effective manner. It is necessary to monitor and control such practices so that most reliable outcomes could be drawn from such practices for long lasting period (Dabija and et. al., 2017).

Communicate to the stakeholders


While evaluation of such practices is important and therefore it is also important for an organisation to communicate such factors to its stakeholders so that proper understanding could be developed about such prevailing guidelines in an organisation.

Recommendations


In order to promote efficient and effective practices for reducing complexities in a working environment, it is important to adopt several effective techniques so that more efficient results could be drawn. The company is advised to implement such techniques with the help of expertise as well as consider all relevant factors which might get impacted from implementation of such practices in an organisation for increasing efficiency which will result in increased profitability and productivity for long lasting period (Leki, 2017).

Conclusion


In the above report, it has been analysed that a business environment is a complex place which needs to be monitored in appropriate manner so that most reliable results could be drawn from it. From above analysis, it is identified that organisation has several factors which are responsible for complexities in a workplace and therefore needs to be evaluated in effective and efficient manner. By managing employees and keep motivating will result in many effective and profitable outcomes in favour of an organisation. Therefore, it is important to identify such factors which are causing such complexities in an organisation.

References

Books and journals

Sharp, Z., 2018. Existential angst and identity rethink: The complexities of competition for the nonprofit. Nonprofit and Voluntary Sector Quarterly. 47(4). pp.767-788.

Aboobaker, N. and Edward, M., 2017. Work-Family Conflict and Family-Work Conflict Among Employees Across Five Business Sectors in India-Examining The Role of Individual Differences. South Asian Journal of Marketing & Management Research. 7(2). pp.24-34.

Zhu, S. and et. al., 2018. How supply chain analytics enables operational supply chain transparency. International Journal of Physical Distribution & Logistics Management.

Stephens, K.K., 2020. The Complexities of Using Mobiles at Work. The Oxford Handbook of Mobile Communication and Society. p.339.

Monga, M. and et al.,2019. Street vending as a solution to urban household livelihoods in Kadoma, Zimbabwe: Prospects and challenges. Journal of Public Administration and Development Alternatives (JPADA). 4(1). pp.1-15.

Morioka, S.N and et. al., 2018. From an ideal dream towards reality analysis: Proposing Sustainable Value Exchange Matrix (SVEM) from systematic literature review on sustainable business models and face validation. Journal of Cleaner Production. 178. pp.76-88.

Cheshire, D., 2019. Building revolutions: Applying the circular economy to the built environment. Routledge.

Yadav, M., Singh, A.K. and Lohani, B., 2017. Extraction of road surface from mobile LiDAR data of complex road environment. International Journal of Remote Sensing. 38(16). pp.4655-4682.

Movono, A., Dahles, H. and Becken, S., 2018. Fijian culture and the environment: A focus on the ecological and social interconnectedness of tourism development. Journal of Sustainable Tourism. 26(3). pp.451-469.

Hartono, B. and et. al., 2019. Knowledge management maturity and performance in a project environment: Moderating roles of firm size and project complexity. Journal of Management in Engineering. 35(6). p.04019023.

Deng, P. and Zhang, S., 2018. Institutional quality and internationalization of emerging market firms: Focusing on Chinese SMEs. Journal of Business Research. 92. pp.279-289.

Li, Y. and et. al., 2019. Organizational behavior in megaprojects: Integrative review and directions for future research. Journal of management in engineering. 35(4). p.04019009.

Ganson, B. and Wennmann, A., 2018. Business and conflict in fragile states: The case for pragmatic solutions. Routledge.

Barandiarán, J., 2018. Science and environment in Chile: The politics of expert advice in a neoliberal democracy. MIT Press.

Dabija, D.C and et. al., 2017. Stakeholders’ perception of sustainability orientation within a major Romanian University. International Journal of Sustainability in Higher Education.

Leki, I., 2017. Undergraduates in a second language: Challenges and complexities of academic literacy development. Routledge.
Online

The vulnerable worker in Britain and problems at work, 2009[online] available through < The vulnerable worker in Britain and problems at work - Anna Pollert, Andy Charlwood, 2009 (sagepub.com) >
