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Background 

Dynamic leadership style has been helpful for Tesco as it improved motivation techniques. This is 

because of the fact that the dynamic leaders are specifically characterised by some effective actions 

which are primarily focused on benevolent and compassion (Guterresa et al., 2020). As a result of 

the effective leadership style in the workplace of Tesco, employees have become inspired and 

motivated from their leaders and they have been able to execute their work in an effective manner. 

The level of employee engagement as well as collaboration among the employees has increased in 

Tesco as all the employees have been motivated due to proper leadership styles. The enactment of 

the staff and that of the overall company has improved as the primary focus of the employees to 

help the company achieve its success through various means (Baig et al., 2021). Apart from that, 

it has been observed that democratic leadership style has played a very significant role in 

increasing the rate of job satisfaction among the employees which has affected the work 

performance and motivation in a positive way among the employees. 

“Aim and objectives”  

Aim 

The key aim of this research study is to evaluate the sway of proper leadership style on staff 

motivation and the work enactment of the employees. 

Objectives 

● To analyse the effectiveness of proper management styles in a workplace 

● To evaluate the benefits that a company can get by incorporating appropriate leadership 

styles 

● To highlight the challenges faced by Tesco while incorporating proper leadership styles 

● To provide strategies in order to resolve the issues 

Research questions  

● What are the importance of proper leadership styles in driving employee motivation and 

performance in the retail industry? 

● What are the benefits that a company can get by incorporating appropriate leadership 

styles? 
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● What are the challenges faced by Tesco while incorporating proper leadership style 

● What are the strategies in order to resolve the issues? 

Research Rationale and Problem Statement 

The research notion is significant to articulate the importance of implementing effective leadership 

style that can enhance the level of employee performance and motivation in TESCO. The problem 

ascertaining this framed research idea is all about determining the extent of challenges that TESCO 

faced in order to implement a precise leadership style within its corporate institution (Dekimpe 

and van Heerde, 2023). The area of focus for the researcher is to ascertain the real impact that 

effective leadership styles can have in the UK retail sector, especially TESCO and the challenges 

it has faced, in order to reach the present position.  

Literature Review 

Assessing the impact of proper management styles in the workplace 

Rabiul et al., (2023) suggests that only by implementing precise management and leadership styles 

within the workplace, all the procedures of enhancing competencies can be derived suggestively. 

Similar notion has been presented by Ngetich (2023), which suggests that strategic style of 

management is effective in ensuring that all the operations in the retail sectors are inundated 

likewise. In this regard, Rabiul et al., (2023) confirms the same by suggesting that all the areas of 

denominations are found to be associated with that of the factors that are the areas of significant 

development to a great extent. Therefore, these are the factors that are found to be oriented with 

management styles suggestively. This is illustrated below: 
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Figure 1: Effectiveness of management styles 

(Source: Thanh et al., 2022) 

Company benefits in implementing precise leadership styles 

Wahyudi et al., (2023) suggests that the benefits of company are associated with that of the 

pertinent leadership styles altogether. Precisely, it is all about ascertaining that precise company 

performance and employee motivation altogether in a suggestive manner. It is important to suggest 

that the pertinent leadership style is found to be immensely attaining and significant in nature 

because all of these factors and its implementation are important enough to precisely operate a  

company altogether.  In this regard, Rabiul et al., (2023) also suggests the same that leadership 

styles are found to be implemented in the most precise manner because that simply ensures to 

initiate proper communication strategies. The aspects of common styles of leadership is offered 

below: 
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Figure 2: Leadership styles 

(Source: Zaw and Takahashi, 2022) 

Hurdles of Tesco in implementing precise leadership styles 

TESCO had to undergo significant changes through all the aspects of leadership style altogether 

with the help of changes in incorporation. It is important to suggest that all the changes are 

supposed to be incorporated in the retail sectors and that is why, significant alterations have been 

initiated (Wahyudi et al., 2023). In this regard, all the areas of development that have been done 

in the company are associated with bringing in sufficiently. The below illustration suggests the 

same that avails in TESCO: 

 

Figure 3: Leadership style 
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(Source: Ebrahim et al., 2022) 

Methodology 

Research philosophy 

This study has employed the beneficial aspects of positivism research philosophy. Four kinds of 

research philosophies are most extensively incorporated in studies, like positivism, realism, 

pragmatism, and interpretivism. The approach of selecting positivism as a research philosophy can 

be considered useful when seeking to create empirical measurable results objective and evidence. 

It helps in emphasizing statistical analysis, difficult data collection, and the verification of 

hypotheses, which is effective in making it well-suited for quantitative and scientific research 

(Pandey and Pandey, 2021). The focus of positivist research philosophy on reproducibility and 

objectivity helps in enhancing the reliability and credibility of research findings, mainly in fields 

such as social sciences and natural sciences, where empirical data can be considered crucial for 

making informed decisions and drawing conclusions. 

Research approach 

The effectiveness of both quantitative and qualitative research approaches has been selected in this 

study for making the study more precise and effective on the chosen topic. The approach of 

selecting both quantitative and qualitative research approaches can be considered essential because 

it helps in providing an inclusive understanding of a research problem (Mukherjee, 2019). 

Qualitative methods focus on offering insights into meaning and context, while quantitative 

methods play a major role in offering numerical data for statistical analysis, which is effective in 

making sure of a robust and well-rounded research study. 

Research design 

A mixed-methods research design will be implemented, incorporating quantitative data analysis 

in order to examine numerical trends and patterns, followed by qualitative data collection and 

analysis in order to explore contextual nuances and underlying themes, which is effective in 

delivering an inclusive understanding of the research topic. 
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Data collection 

This research implemented the helpfulness of a secondary data collection method in the process of 

executing this study. The method of secondary data collection focuses on collecting the data 

relevant to the chosen topic by considering several secondary sources. Choosing a secondary data 

collection method has a considerable role in assisting the research papers to be more in-depth and 

specific on the preferred research topic (Säfsten and Gustavsson, 2020). The different secondary 

data sources, which are considered in the process of executing this research paper are website 

magazines, newspapers, journals, books, reports, articles, and more. In the process of maintaining 

the accuracy and genuineness of the study, only the existing theories that had been issued within 

the past three to five years have been selected.  

Ethical considerations 

It is very crucial to verify the accuracy of different existing case studies that are used in this data 

in the period of data collection and data analysis. All the regulations and guidelines of general data 

protection acts are obeyed throughout the process of executing this paper (Budianto, 2020). It is 

also essential not to disclose the detailed data collection procedure for determining the authenticity 

of the study. The approach of maintaining ethics helps the studies to be completed within a 

particular time-bound.  
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Timeframe 

 

Figure1: Gantt Chart 

(Source: By Author) 

Expected findings 

It is expected that in the future this paper will help the researcher in evaluating the impact of proper 

leadership style within any company and the way it has helped in improving work performance of 

employees that work under Tesco. It is important enough to suggest that all the implications of the 

initiated research are initiated in the best possible manner in a suggestive form. The researcher 

must be emphasizing largely on the areas of development to a great extent because it is the only 

way through which all the areas of focus can be implemented in the best possible manner 

(Rosnizam et al., 2020). Therefore, these are the areas that are found to be initiating precisely 

because it is the only way through which future understandings to a great extent in a proactive 

manner.  
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