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Question 1. How has the organisational Culture in policing changed due to professionalisation and how can organisational culture affect officers wellbeing and resilience ?
Policing in 2024 is a thoroughly complex and challenging profession, with ever changing social and structural inequalities, technological advances, ever increasing demand and financial constraints, resulting in adapting and restructuring the capabilities of police officers, enabling them to deal with these ongoing challenges(Martin,2021) . With increasing negative perceptions of the service, in recent years, Black Lives Matter, Sarah Everard to name only two high profile incidents, in which the service has received heavy criticism from the media, public  and government, the idea of policing by consent and that of police legitimacy has been scrutinised and has resulted in the College of Policing , setting a framework in place, POLICING VISION 2025, which will allow the service adapt and meet the requirements of this new environment in which it finds itself in, and result in officers becoming adaptable, autonomous and knowledgeable, and a desired outcome of a better and more professional service of this modern time. (Martin,2021) (Charman,2017)
Culture within the police service has historically been viewed with a negative opinion( held by the majority of British (criminologists), and as a result its culture has been used as an excuse for inappropriate ongoing behaviour and practises  , including racism and misogynism and additionally as a driver for behaviours for illicit behaviours  that could possibly lead to positive or beneficial outcomes, such as fabrication of evidence  (Cockcroft, 2015)  This culture has long been of interest to academics and to politicians who makes promises of change despite being of marginal interest to the police organisation and equated such interest while simultaneously attacking officers integrity, Policing Culture are almost universally condemned as being sites of among other thing , masculine hegemony, prejudice discrimination and exclusion. (Charman,2017)
It cannot be overstated the need for leaders within the police service to ensure and prioritise a stable, positive, healthy and nurturing organisational culture, which in turn will influence the police service effectiveness and its accountability in addition to positively affecting the wellbeing of the communities they serve and its officers, such an environment which is inclusive and positive can result in improved transparency, collaboration and trust which in turn an improvement in public relations and officer morale. (Police1,2023).  Conversely a negative, unhealthy or toxic culture can result in a hindrance of the mission of the police service, erode public trust and increase misconduct, only by identifying how important an organisations culture is and proactively shaping it, can leaders of the police lead the  police service in achieving safer and more harmonious communities, while achieving greater success and Increased resilience. (Police1,2023) 
 Globally in recent times, there has been an increase on emphasis on the professionalisation of policing, with this emphasis usually as a result of calls for police reform due to a question of public confidence in the police which result for calls in improvement in recruitment and training, however these improvements and framework for such have been hampered by recessions. Within the United Kingdom, a new professionalism in policing, attempts to focus on developing effective practise and improving on such , and building partnerships between higher education and police practitioners. (Lumsden, 2017)
(Lumsden, 2017) in an article on police officers own personal views of police professionalization in  the United Kingdom, which focused on a number of factors , including recruitment and education, evidence based policing and ethics within and of policing, and officers were found that by being professional  ,they could be taken seriously by other professionals, the state and the public and that they could gain acceptance for their work. (Lumsden, 2017) 
(Doardo,2023) within academic work that found, ‘bad apples theory of police corruption’, did not provide an explanation of violence perpetrated on women and girls by police in England and Wales, and that elements of police culture such as discretion, solidarity and canteen culture enabled Police violence against women and girls ,with misogynistic canteen culture permeating officers decision making process when exercising discretion, and using the ‘blue wall of silence’ to conceal police perpetrated crimes(Doardo,2023).These behaviours have resulted in a much more toxic environment and culture, and has allowed police culture to become more toxic towards women, as such it was found that a ‘complete overhaul’ of policing is required to ensure change and achieve outcomes for women and girls. (Doardo,2023) 
In a study aimed at investigating police officers mental health, (Demou, Hale and Hunt, 2020), It was found that such factors that caused majority of stress to officers were workload, culture, long working hours, leadership and organisational change, and while officers within the study had advised that they felt there had been some progress had been made towards promoting and managing mental health in the police service, but were able to identify further potential for interventions which would be to further address continuing mental health issues within the police culture, which included training, , environmental workplace changes and counselling. (Demou,Hale and Hunt, 2020)
The current culture in policing has been described as ‘not particularly helpful’, in regards to promoting notions of wellbeing and resilience, and it has been said that police have an inflated sense of mission towards their own role , and look for work that promises excitement and is crime oriented, while displaying a willingness to use force, engage in informal working practises and celebrate masculine exploits (Hesketh, Cooper and Ivy,2018). Police officers display defensive solidarity with colleagues, can lead socially isolated lives, and their culture is marked by pessimism and cynicism, such behaviours are unhelpful when promoting the notion of living well and being resilient (Hesketh, Cooper and Ivy,2018). 
To conclude, culture within the police , despite attempts in recent years by College of Policing to change the organisational culture through the process of professionalisation remains a controversial topic. This was highlighted more than ever in a review by Baroness Casey in 2023, of misconduct in the Metropolitan Police force, whereby the report found and highlighted behaviours of racism , misogynism, homophobia  and other acts of discrimination were ignored, tolerated or dismissed as ‘banter’, and that female officers within especially those of protected characteristics, were found to have faced bullying, sexism and misogyny (www.polfed .org,n.d.).The report found that there was a need for a complete culture change and that it was desperate not only within the Metropolitan Police force , but through all 43 forces within England and Wales, and only through ethical and directive leadership from the Chief Officers of these forces could these necessary changes be achieved. (www.polfed .org,n.d.)


Question 2. In a recent survey by HMICFRS , 65% of respondents agrees that police in their local area treat people fairly and with respect, (JUSTICE INPSECTORATES, 2019) Evaluate the impact of public perception on response policing?
The police service in order to conduct its role effectively and in line with the philosophy of Sir Robert Peel in creating an ethical police force, must have the general support and favour of the general public , which in turn allows the police service to police by consent. The police service and police officers within the United Kingdom play an important part in their communities and are part of the social fabric of the communities that they serve, and only with the approval, respect , trust and confidence of the public and their communities can police officers and the police service carry out it role to the best of their ability(Gov.UK). An integral part of the police service within the UK is response policing, which can be seen as the backbone of the police service within the United Kingdom, as response officers are one of the first responders, and go to extreme lengths to ensure the safety of the public and communities that they serve while upholding the law (www. Polfed.org, n.d.).
The reputation and trust in the police service in recent years and the public’s perception of the police has been negatively affected which in part has been due to a number of high-profile incidents which have been extremely publicized, which include Police Officer Wayne Couzens kidnapping, raping and murdering Sarah Everard, the Black Lives Movement across the globe and within the UK   and the Stephen Port Case. These incidents represent a tiny fraction of recent cases in which police have been involved and emerged with a negative public perception, and this is illustrated in the 2020 Crime Survey of England and Wales 2020, with statistics showing that public confidence in the police has decreased from 2017 to 2022 from 62% to 55%.(Myneko and Ditcham,2022) (Helpline,2023)

One of the main factors in the relationship between the police and the public is trust, and trust by the public that the police service will behave ethically, while treating all persons with fairness and respect and upholding the law. Due to a range of factors over recent years, including high profile incidents involving the police service or police officers, which have previously been mentioned, the level of trust in police has diminished which in turn can affect a number of issues including public safety, police effectiveness and social justice (Helpline,2023). Public perception of the police is effected by several factors which can include extensive media coverage of incidents, which play a role in shaping the publics opinion of the police , while additionally questioning the trustworthiness and legitimacy of the police, and  each and every individuals experience with the police, be it positive or negative justice. In a survey ,(Helpline,2023)found that 43.7% of women asked that  43.7% of women gave them a less than positive outcome on the police service ,with 50% of women adding they were more likely to trust a policewoman than policeman, and finally due to negative experiences with the police and recent low levels of trust 64.2% of persons involved in the survey felt that there was a need for police reform to be able to address decreasing levels of accountability and trust from the communities in which they serve. 
A much publicised and ongoing recent issue in which the police service are regularly criticised where correctly or incorrectly is the much scrutinized Stop Search Power, and its use by police and impact that this power can have on certain communities, most notably Black, Asian and Ethnic Minorities communities and the impact that these police powers and interaction with individuals of these communities. This power afforded to police Officers in England and Wales been consistently shown to disproportionately used against individuals from ethnic minority backgrounds, with reasons for this disproportionate use ranging from possible stereotyping and implicit and institutional bias to certain political, social and economic positions of different groups of society, however it is clear that it is real. It has been found that individuals from certain minority backgrounds are consistently more likely to be stopped, resulting in significant implications not only for themselves but for those around them as well. (Bradford and Tiratelli, 2019)
In a study by academics (Awan et al, 2018) of levels of satisfaction and how police are perceived by BAME and being compared with non BAME communities, BAME communities perceived themselves to be treated less fairly than their non BAME counterparts. The nature of some interactions between police and ethnic minorities were found to be concerning, with individuals reporting that the police service demonstrated aggression, were disrespectful, had stereotypical attitudes and on in one instance demonstrated racism. As a result of these perceptions and instances, the individuals involved felt like they had to avoid police interactions due to fear of being mistreated or wrongly accused, such negative interactions were found to damage the communities view of the police and re-enforce negative pre conceptions of the police service (Awan et al, 2018).  

 To conclude public perception whether positive or negative is an extremely essential factor in policing and more specifically response policing. Police Officers upon taken their, Oath of Constable, swear that ‘ I will well and truly serve the Queen in the officer of constable, with fairness, integrity diligence and impartiality’ Police Federation, 2018) , and in under-taking the role of a response police officer, and dealing with the public day in and day out, is vital that all police officers behave and treat members of the public in a manner and behaviour that is in accordance with their oath and upon the principles in which Sir Robert Peel founded the Metropolitan Police force. Response Policing and policing in general with the cooperation of the public will result in better policing and it is evident that public perception of the police is directly related to the public perception of the police’s performance in combating crime, curbing corruption and brutality, and that a higher esteem and perception of the police service would ensure more cooperation from the public and as a result ensure increased better fighting effectiveness. (Sekharan Nair et al.,2012)
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Q3. Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses?
The primary function of the police service is the prevention and investigation of crime and the identification of offenders having committed criminal offences. To enable the police service and police officers to achieve these goals by playing the role as evidence gatherers and investigators, the role of cognitive interviews as a means of assisting officers in attaining accurate, timely and vital information from victims and witnesses through first-hand accounts cannot be overstated.
The Cognitive Interview (CI) is a formal interview process used primarily with victims and witnesses. It uses different retrieval techniques to prompt the interviewee to remember more details about an event (Mcneill and Mclean, 2019). Cognitive interviews, as developed by Geiselman et al in 1984, were created with the aim to assisting police in achieving an increase in the accuracy of the detail and information as remembered by eyewitnesses. This method uses retrieval cues to assist the witness to recall the event in a variety of different contexts and, according to Gieselman, is the key to retrieving accurate and detailed information from the witness memory (Tutor 2, 2016).
The CI process was primarily designed for interviewing witnesses and consists of four separate parts, namely, report everything, mental reinstatement of context, change order and lastly change perspective, with each individual part playing a key role in aiding witnesses in being able to provide accurate and clear details of the event (Neal 2019).
As a strategy to obtain initial accounts from both victims and witnesses, CI since its creation has been thoroughly studied by numerous academics to gauge its effectiveness in obtaining accurate information. Geiselman et al (1985) on the creation of CI, first investigated its effectiveness by getting participants to view a violent film and subsequently interviewed some 48 hours later by police officers. The police officers utilised the 3 methods in use by the Los Angeles Police Department during the period namely, standard interview, hypnosis and CI with each method having had the number of correct facts and errors by the participants recorded. The findings showed that CI had a higher number of accurate facts recorded than the two other methods but with no significant difference in errors from each of the methods (MCLEOD 2023).
(Dando et al ,2008) in a study of inexperienced police officers utilising the CI method it was found that the use of cognitive interviews enhanced both the amount of information recalled by witnesses and the quality of that information in comparison to the standard police interview. It was noted however that in this research some academic studies did report a slight increase in the amount of incorrect information recalled using CI, but, on the whole, the overall accuracy rates and the proportion of correct detail relative to the total amount of detail reported was found to be almost identical with an 85% accuracy rate for the CI and 82% for the standard interview.  (Dando et al, 2008) 
Despite academic research findings that CI procedure provides an increase in information and accuracy in that information from witnesses, the use and implementation of CI has not been without its challenges.  Some police officers find the CI process can take longer to administer and involves instructing witnesses to use several sophisticated techniques such as context reinstatement, with the questioning aspect not comprising a set of predetermined questions but instead involving active listening to what the witness have to say and questioning on the information provided. Interviewers are required to have both basic social skills to communicate effectively with the witness in addition to a higher level of skills required to gauge any needs that the witness may have. It is essential that basic interview skills are mastered and used on a regular basis to help officers build a foundation of knowledge which can then be used to assist them in some of the more complex CI components (Memon, Meissner and Fraser,2010).
 

Due to the additional time required to use CI to its full extent many police officers were found not to use the process in less serious crimes and that the process may not always be practicable or helpful in efficiently allocating police resources to investigate matters despite the possibility of producing vast amounts of information .(Mcleod,2023)
While the CI process allows an increase in the amount of information to be recalled by witnesses, police officers due to the time required to fully implement CI, were found not to use the method, and the method may not always be practical or efficient in investigating every incident. The amount of time to properly train police officers and specialist training required to implement CI has been seen as a potential limitation, and due to this it is possible that the ‘proper version’ of the cognitive interview isn’t being utilised by officers. (Mcleod, 2023)
A further challenge that was found and an issue that cannot be ignored is rapport building between interviewer and interviewee which is essential in order to the enhance the quality of the interaction. Police training in interviewing was found by some academics (Collins, Lincoln and Frank,2002), to be inadequate when measured against how important witness intelligence is and the time devoted by investigators to interview. Findings indicated that rapport building was and is a simple cost-effective method of obtaining and increasing accurate information for investigators, however only 5 minutes were allocated in the study and used for rapport building despite the results illustrating its powerful effects on the accuracy of the witness/victims recall (Collins, Lincoln and Frank,2002) 
Despite academics in numerous studies on CI proving its effectiveness for obtaining testimonies regarding crimes and offences and a large amount of research ‘showing the utility of the CI with various witness of differing characteristics’ some of the research has demonstrated and advised on new techniques and instructions with the aim of ‘enhancing the use of CI in its training’ and there is still much to be done to enhance the usability of the CI. (Brunel and Py,2013)  
Overall the use of cognitive interviews as a strategy in obtaining a first hand account is invaluable, despite the challenges that an interviewer may face when attempting to implement such an interview, i.e. rapport building, time consuming etc. In comparison to a traditional interview this method has been found to help witnesses and victims both to remember and report what they remember more effectively. Further it has been shown to be successful in a range of varying scenarios which can include interviewing children, older adults and children.(Crestresearch.ac.uk, n.d.)
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Q5.“Despite some progress, the system of juvenile justice in the United Kingdom remains excessively punitive. The state's response to juvenile crime should focus more on rehabilitation” (Hammarberg, 2012). Examine the effectiveness of rehabilitation and/or restorative justice as a means of reducing re-offending among young offenders.
 Restorative Justice and Rehabilitation within the United Kingdom have been shown to be a method to assist in reducing reoffending, enhancing victim satisfaction and is cost effective with the reduction in costs of reoffending outweighing the cost of a restorative justice intervention (College of Policing, 2022).  Restorative Justice(RJ) is the  is the process in which parties involved in a specific criminal offence are able to collectively resolve and deal with the aftermath of the offence and any implications that it may have in the future and it can be seen as a form of mediation between victim and offender either directly between the involved parties or indirectly by third parties. It may also involve restitution or reparations that have been agreed by both parties(The Crown Prosecution Service, 2023).
The Ministry of Justice in recent years has recorded that the reoffending rate for young offenders aged 18-20 years is 30% and this figure demonstrates one of the highest rates of reoffending among the prison population. The wide range of needs of young offenders, be it physical, emotional, or mental needs , all of which can have an impact on their opportunities of rehabilitation, leading onto their possible release and potential to reoffend. For the rehabilitation of these young offenders to be successful and ultimately prevent any potential for their reoffending there is a need to understand offending behaviours and other factors which may play a role in predicting or preventing reoffending and how they can be addressed (Welland, Duffy and Baluch, 2020).                            
The effectiveness of Restorative Justice programming compared to traditional youth court processing was found to be more promising by some academics(Bouffard, Cooper and Bergseth,2016) and that different types of restorative justice interventions, even those with minimal involvement with the subjects, reduced recidivism risks relative to juvenile court proceedings. This pattern of results suggests that in several cases it is possible to use less intense restorative justice approaches and still receive promising and positive results (Bouffard, Cooper and Bergseth,2016).
 
(Adler et al, nd)  in a study aimed at identifying what methods were effective in managing young people who offend and securing the best outcomes for young people, found that the most effective approaches to reducing youth reoffending were ones that were aimed at the individuals who were seen most at risk of reoffending, while taking into consideration their own personal needs while assessing the individual’s ability in responding to services provided and taking into account the wider context in which the offence occurred. Multi-Coordinated services were found to address a range of risks related to reoffending, offenders and their needs, and these multi coordinated services as a alternative to any one single factor were associated with an increased likelihood in reducing reoffending in among young people . Within this study evidence was found to suggest that bringing youths who commit low level crimes into the formal youth justice system could possibly increase reoffending and that diversionary approaches which included restorative justice, which directed these youths away from the justice system, may be more appropriate. Further, it was found, in a review of international studies that it was possible to reduce recidivism by using well implemented therapeutic interventions both within the community and custody settings.  It was found that better reoffending outcomes were characterised by programmes which used a combination of skills training and cognitive behavioural interventions as an alternative to surveillance focused or punitive programmes(Adler,et al,nd)  
Custodial sentencing has the ability to effect a number of factors that prevent recidivism such as education, housing , family relationships and employment prospects and this effect is reflected in youth reoffending rates with 68% of young people who serve a custodial sentence going on to reoffend within a year of their release. This is comparison to 62% of young people who receive cautions who do not go on to reoffend within the same period. (Khulisa,2017)
In a review of fourteen studies (Hodgkinson et al, 2020), despite noting some limitations, it was found that increasing psychological related resources was linked to reduced re-offending rates, increased time to re-offend or reduced severity of such offences. Overall it was found that increases in positive affect and coping, and a decreases in negative affect and aggression positively related to reduced re-offending(Hodgkinson et al,2020). (Joy Tong and Farrington, 2006)
In an evaluation of the effectiveness of the ‘REASONING AND REHABILIATION PROGRAMME’, (Joy Tong and Farrington, 2006), It was found that the rehabilitation programme under review was able to benefit both high risk and low risk offenders with the greater effect being seen in low-risk offenders, possibly due to the greater likelihood of high risk offenders dropping out of the programme. These finding surprised the researchers since the programme was designed and developed for hi-risk offenders. While the programme was found to have a significant reduction in reconvictions and re-arrests, the findings did not show any significant reduction in technical violations, revocations or returns to prisons(Joy Tong and Farrington, 2006).
In a review of studies (Hobson et al , 2022) it was found that restorative justice and restorative approaches can both can play an important role in the police strategy of reducing youth violence and the long-term implications of these offences. Within these studies it was notable that these included serious sexual violence and other serious physical violence and that these approaches also had the potential to reduce re-offending. To maximise the impact of these approaches within policing and the criminal justice and youth system it is important that restorative justice and practises are adopted in a whole system approach so that they are embedded into an organisational culture of multi agencies that deal with victims, young perpetrators, and the communities in which they live. Only then will such approaches, if conducted properly, be able to aid in breaking the ‘school to prison pipeline’, improve victim satisfaction/ wellbeing and be able to support young perpetrators of violent crime in gaining an increased awareness of the impact of their behaviour (Hobson et al , 2022).
Restorative Justice and Rehabilitation can be an effective tool in dealing with young offenders and preventing recidivism as an alternative to punitive measures that can used against young offenders. The use of restorative measures not only makes the victim central to the whole process but allows the involvement of the young offenders within the process which can provide an opportunity for these offenders to take responsibility for their actions with aim of ensuring that such offenders do not go on to reoffend.
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