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[bookmark: _Toc107087571]Executive summary
The report is about developing a team for Next plc to launch its new "line of children's wears" around the world. Moreover, this report explores team development techniques, roles, and barriers to team development. To ensure a successful launch of the children's wear project by Next Plc, "Tuckman's FSNP Team Development Model" is used. Additionally, the team was facing potential issues of team working and effective communication, which hindered the flow of activities, thus hampering the project's success. Incorporating the people-oriented team roles for Next Plc's children's wear project will be of utmost significance. Thus, Tuckman's team development model and Belbin's' Team role framework are the potential methods utilised in order to resolve the issues with team development; these two techniques are result-oriented, and a collaborative team with proven abilities will meet the objectives of the Next Plc's Children wear project. 
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1. [bookmark: _Toc107087572][bookmark: _Hlk107078682]Introduction 
Managing projects has become a growing challenge for organisations because it is of utmost significance to have an effective and result-oriented team to ensure effective management of projects. Managing a team is crucial to meeting a project's objectives as a project manager. Next Plc, an international fashion brand, is in the process of launching children's wear. The team devised for the project has been facing problems related to teamwork and effective communication, which hampered the team's collective effectiveness, resulting in potential delays, improper management, information lag, collaboration issues, and conflicts. The report aims to devise an effective team for the new product launch of Next by incorporating Tuckman and Belbin's teamwork and communication frameworks. 
2. [bookmark: _Toc107087573]Effective Team Development 
Given the case of Next Plc, the project team has been facing teamwork issues, communication challenges, and team conflicts which have obstructed the flow of activities concerning the given project. According to Shuffler et al. (2016, pp. 688-724), it has been discussed that developing an effective team requires optimism, knowledge sharing, open communication, time management, defined roles and responsibilities, and respect. As a project manager, developing a motivated and constructive team incorporating "Tuckman's FSNP Team Development Model" will be effective under the given scenario.  
2.1. [bookmark: _Toc107087574]Theoretical Model
[bookmark: _Hlk107075889]To ensure a successful launch of the children's wear project by Next Plc, incorporating "Tuckman's FSNP Team Development Model" will provide a sound foundation for creating a team focused on accomplishing the project's objectives. The proposed model comprehensively describes forming an efficient team with proven abilities to meet the project's objectives (Jovanovic et al., 206, pp. 1489-1508). According to the model, it has been elucidated that the process of team development is a hierarchical process with positive reinforcements at each phase of the team development process (Jovanovic et al., 206, pp. 1489-1508). The below-given image presents a comprehensive outlook of the team development process proposed by Tuckman. 
[image: Graphical user interface, text, chat or text message  Description automatically generated]
Figure 01: Tuckman's Team Development Model (Jovanovic et al., 206, pp. 1489-1508)
2.1.1. [bookmark: _Toc107087575]Forming
Forming is the first phase of team development to enhance collaboration, communication, and teamwork. In the particular phase as a project launch manager, the basic expectations concerning the project will be shared among the team members to highlight the core objective. Secondly, a consensus will be developed regarding the team members' activities. Thirdly, a mutual understanding will be developed to enhance trust, commitment, and objectivity. Moreover, according to Van Geffen (2020, pp. 298-314), the forming phase of the model involves a brief description of the project and the required responsibilities to meet objectives. 
2.1.2. [bookmark: _Toc107087576]Storming
Storming as a second framework phase is where the project manager focuses on communication enhancement and effective collaboration. Concerning the launch of the Children's wear product, it will be essential to identify the areas of conflict and differences in opinions. Moreover, identification incorporates effective communication measures such as the 3C's of effective team management. As a product launch manager, the team members will be provided with an opportunity to express their concerns so that timely actions can be taken to mitigate them to enhance communication, engagement, and collaboration among team members. According to Jones (2019), it has been elucidated that for a project to be successful, it is crucial to address the team members' concerns in the project initiation phase to avoid any potential project lags.  
2.1.3. [bookmark: _Toc107087577]Norming
Norming will be the most crucial phase of the entire project. Moreover, as a project lead, consensus will be built, team roles will be delegated, action plans for executing the project will be defined, and above all, problem or risk mitigation strategies will be developed to enhance teamwork, transparency, accountability, and functionality (Black et al., 2019). Moreover, the given phase will be considered an implementation phase as the designed strategies and action plans will formally be initiated. As a product launch manager, strategies such as succession planning, strategic partnerships, team coaching, and consensus-building will be structurally incorporated to develop a team of talented people with a clear understanding of the deliverables and objectives of the project. 
2.1.4. [bookmark: _Toc107087578]Performing
The performing phase of team development is dependent on the efficacy and objectivity of the storming and norming phases. The performing phase will be taken as the operational performance of the team members concerning the specific roles. To enhance the operational performance of the entire team, it will be crucial to continuously monitor and evaluate individual team performance on the agreed aspects. Moreover, according to Pfutzenreuter, Lima and Frega (2020, pp. 251-264), higher team performance is the outcome of the strategies and action plans devised in the preliminary phases of the framework. As a project launch manager, successfully incorporating the strategies highlighted in the prior sections will lead to forming a team with active communication, due diligence, enhanced motivation, goal-oriented, and highly committed. 
3. [bookmark: _Toc107087579]Roles for Effective Team Creation
Defining roles and responsibilities among team members is essential for ensuring a smooth and timely flow of project activities. In light of the challenges identified in the given scenario, Belbin's Team Role Framework application will be practical for the given project. The framework designed by Belbin is classified into three broad categories: "thinking-oriented roles, action-oriented roles, and people-oriented roles." (Gander et al., 2018). The below-given image presents an outlook for Belbin's team roles framework. 
[image: A picture containing table  Description automatically generated]
Figure 02: Belbin's Team Roles Framework (Bednar and Ljudvigova, 2020, p. 01002) 
3.1.1. [bookmark: _Toc107087580]Thinking-Oriented Roles
Thinking-oriented roles, according to Belbin, are the people who are dedicated, creative, imaginative, intelligent workers, and problem solvers. Given the nature of the project, the apparel industry is a highly complex market that requires robust and timely actions to meet the market's expectations. Therefore, like a product launch manager, it is of utmost significance to create a team of efficient people who are competent workers and can meet deadlines. Moreover, the primary focus, as stated by Belbin, will be to motivate such team members. Belbin has identified that thinking-oriented people depict lower levels of motivating counterparts (Lynch, Lynch and Clemens, 2018, pp. 308-320). Additionally, to unveil the optimum potential of such team members, it will be of utmost significance to induce an open communication approach to maximise the output through effectively utilising their competencies from a broader perspective. Moreover, incorporating specialist team members will be of utmost significance to make the product launch successful. 
3.1.2. [bookmark: _Toc107087581]Action-Oriented Roles
Action-oriented roles, according to Belbin, include shapers, implementers, and total finishers. As discussed in the prior sections, the apparel fashion industry is consumer-driven. In order to meet the expectations of the consumers, it will be of paramount significance as a project manager to have implementers and finishers in the team. Moreover, referring to the objectives of the project, dynamic, reliable, organised, conscientious, and detail-oriented team members are crucial for enhancing the success ratio of the project. The project's action-oriented team members will include people with specialised expertise in product design, product development, marketing, and budgeting. The particular team members will be considered the backbone of the entire project as the roles require practical implementation. On the contrary, as also discussed by Belbin, action-oriented roles are vulnerable to change management, restricted communication, and hostile attitude, which may lead to potential delays or even project failure (Lynch, Lynch and Clemens, 2018, pp. 308-320). 
3.1.3. [bookmark: _Toc107087582]People-Oriented Roles 
The third and the most critical team role identified by Belbin is the people-oriented role. People-oriented team roles include a team of cooperative people, active listeners, extroverts, opportunity explorers, effective work delegation skills, and the ability to define goals (Frazier, Lavetti and McComb, 2018, pp. 1259-1264). Project managers mostly incorporate people-oriented team roles as they have proven to have significant positive outcomes concerning a project. Incorporating the people-oriented team roles for Next Plc's children's wear project will be of utmost significance. Furthermore, as a product launch manager, having a team of innovative and goal-oriented people will ensure the successful completion of the project. Concerning Belbin's team role framework (Frazier, Lavetti and McComb, 2018, pp. 1259-1264) has also stipulated that projects related to the fashion industry require a team of people that are more explorative, cooperative, and communicative as such projects require team members to be vigilant in understanding the objectives of the project in light of customer expectations.                                                                                                                                                                                                                                                                   
4. [bookmark: _Toc107087583]Effective Team Working and Team Success 
Effective team working is essential to the success of any organisation. Similarly, effective teamwork has several benefits, the most notable being increased creativity from all representatives (Wheelan, Akerlund and Jacobsson, 2020). When people are regarded as partners or coworkers, even while physically separated, their motivation increases. Likewise, any firm with motivated employees will see increased success (Kakabadse, Bank and Vinnicombe, 2018). Teamwork also creates a productive work environment in which employees may learn from one another and grow more rapidly. 
Moreover, teamwork success is not predetermined. Choosing the appropriate group members is crucial to ensure that the group's purpose is crystal clear and established. The difference between teamwork failure and success is contingent on the behaviour of coworkers. Generally, teams reflect their leaders; therefore, ensuring a capable, proactive leader will increase the firm's chances of success (Kakabadse, Bank and Vinnicombe, 2018). For a team to be captivating, its members must share the same vision and be convinced to revitalise that mission. They should share distinct, measurable goals and concentrate on how their contributions will affect the overall success of the meeting. Fostering a strong team in any organisation may seem to be a straightforward endeavor. However, it is often challenging to implement and test (Cass, 2020, pp. 147-159). It is the supervisor's responsibility to ensure that energy is built and sustained since members of any organisation must have a common belief in the value of teamwork rather than working alone.
5. [bookmark: _Toc107087584]Barriers to Effective Team Working
Some potential barriers to effective team working in light of the given project are discussed in the following sections.
5.1. [bookmark: _Toc107087585]Absence of Responsibility and Regard
Responsibility and esteem are necessary for productive interpersonal interactions (team working) and, by extension, the ability to collaborate effectively. In today's diverse work situations, if trust and regard are low among team workers, there might be a chance that it would hinder the effectiveness of the team (Oliva and Kotabe, 2019). Lack of responsibility causes disrespect among workers who are different from one another, regardless of differences in age, orientation, ethnicity, or identity. The border between the absence of duty and regard establishes the overwhelming majority of various obstacles to a group effort. Beating this impediment will be a significant step toward overcoming other obstacles to collaboration.
5.2. [bookmark: _Toc107087586]Differences in Mindsets/Perspectives
Perspective diversity is an asset for cooperative teamwork. Individuals with different points of view notice different aspects of the problems organisations strive to solve and devise unique solutions for them. However, differing mentalities may also create challenges inside groupings (Chawla et al., 2018, pp. 157-170). When team members' mindsets or thinking processes seem to conflict, these differences may compromise and produce anxiety, blockage, and even irritation among the team's effectiveness, leading to project failure.
5.3. [bookmark: _Toc107087587]Ineffective Listening Capabilities
The key to effective communication is the skill to listen appropriately, accurately receiving and comprehend what others say. Effective communication is a fundamental aspect of collaboration concerning the given project. Unfortunate weak listening capabilities and communication cause coworkers to fail to recognise their divergent perspectives and to have less esteem and trust for one another (Kerzner, 2019). As a result of poor communication, individuals in teamwork are less willing to offer each other the room to express their ideas and are more receptive to the ideas of their colleagues.
5.4. [bookmark: _Toc107087588]Lack of Information Flow
Lack of information flow is one of the significant barriers to the effectiveness of teamwork (Kerzner, 2019). This lack also causes a regular frame of reference; team members may have difficulty knowing how to communicate effectively and work well together.
6. [bookmark: _Toc107087589]Conclusion
Successful management of a project requires constructive approaches. Team performance has been regarded as the most crucial aspect in determining the success of projects. Next Plc, an international fashion brand, is launching Children's wear. Creating an effective team is of utmost significance as a product launch manager. Although, it has been discussed in the case scenario that the team was facing potential issues of team working and effective communication, which has hindered the flow of activities, thus hampering the project's success. The report's prior sections have revealed that incorporating Tuckman's team development model and Belbin's' Team role framework are the potential approaches to form a cooperative, result-oriented, and collaborative team with proven abilities to meet the objectives of the Next Plc's Children wear project. 
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