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1.1 project justifications 
1.1 Aims and Objectives
The aim of this project is to promote live music within Carmarthen and sustain a strong communitias amongst attendees. The promotion company Before the end promotions focuses on metal/hardcore and pop punk genres. The company runs monthly events on rotating basis with another local rock promoter under the umbrella ‘parrot rocks’.
The objective of the all-day event is to showcase the artists Before the end promotions has had work with and help expose the promotions name with such a large event and help build a healthy reputation amongst up and coming artists wanting to come play down the Parrot. Being able to give the local young people of Carmarthen the opportunity to see live music. 
Key performance indicators
· Increase in attendees to previous year
· Breaking even
· Building awareness

1.2 Rationale
The main reason for this event is bringing these genres together for a one-off event, catering for all these popular genres of music, building an established yearly all-day event which has the possibility to become a bigger event. Help increase awareness of both Before the end promotions and the Parrot music bar and café.
1.3 Possible constraints
Artists having to withdraw from the event is always a constraint and can cause an issue in finding a suitable replacement in time, as artists may drop out at any time leading up to the event. 
Budget- the budget for such a large event for the company is restricted, the budget is set during the planning process of the event and is kept in mind when discussing with potential artists.
2. Business Case
2.1 Potential issues
The project must effectively engage the attendees and help build a solid foundation for future events to continue. Building a positive relationship with the artists, artists management is also important. Using an effective form of communication is key in achieving this goal, the use of social media platforms is the main form of communication currently for the company in alerting people of the event. Which is very restricted in reaching potential customers and does carry a higher level of risk. 
A strong marketing campaign behind the event is key in building awareness about the event and help create a buzz about the event. The company rely heavily on social media platforms and using event boosts. Flyering/posters is restricted due to the regulations in place regarding littering. Creating a strong word of mouth amongst regular attendees will help draw others to attend.  
There is s a limited budget for this element of the event due to the fees for artists, venue, staff and sound engineer. As it stands all other potential methods to support promoting the event must be free. 
2.2 potential benefits
Increasing the profile of live music in Carmarthen, raising awareness of before the end promotions and the parrot. 
2.3 potential outcomes
Building a healthy live music scene in Carmarthen, building a healthy and sustainable relationship with the attendees, venue and the artists. 
3. Project Approach
As mentioned within the business case a series of considerations must be addressed and monitored during the lead up to the event. Building a strong marketing campaign and monitoring the social media outlets are priority areas of focus. 
3.1 Attendee engagement 
Being able to utilize the social media reach of all stakeholders involved (before the end promotions, the parrot, regular attendees, and artists) by utilizing these outlets this will help give the event a massive reach across all social platforms and help build acknowledgement of the event, before the end promotions and the parrot. Face to face marketing is also essential in achieving attendee engagement, attending similar events across different venues in south Wales will help promote the event and build awareness. 
3.2 building the profile of before the end promotions and the parrot
An event of this scale can be used to build a strong reputation for both before the end promotions and the parrot as a reliable team for putting on heavy music events. Help bolster the profile of both parties. 
4. Research Methodology (theory-hypothesis-observation-confirmation)
The research methodology for this project will combine both quantitative and qualitative methods.  
The project will be based on a deductive method, this approach is a method which begins with a more general theory and moves to a more specific theory. This theory is narrowed down to a specific hypothesis we can test. This approach will be mainly formulated of previous research from past events to support the theory already established. 
The use of inductive method may be suitable also to help discover new theories and hypotheses, this may be the case when using questionnaires on the day of the event. The findings may help discover new areas that can be researched further to help build an area of investigation. 
4.1 Questionnaire and Design 
[bookmark: _GoBack]The design of the questionnaire should be designed to meet the information required to help discover data that will help both before the end promotions and the parrot. Questionnaires are in some way restricted, which may lead to the information received being basic and not enough detail. 
The questionnaires will be distributed via the event in person and online platform such as Facebook, these both platforms, the questions will consist of closed and open questions to obtain greater information.
5.1 Project Management Team Structure 
The project management team consists of volunteers, also have worked on previous before the end promotions events. 
Rhys Waterworth -  event organiser
Sion harris – venue manager
Team for the day:
Ryan millar – head of finance
Ryan grasso – runner
Kayleigh manley – artist liaison
Sam little – sound engineer

6. Quality Management Strategy
The quality management strategy for the project will consist of monitoring social media platforms and ticket sales. 
· Facebook – the event page and before the end promotions pages can be monitored through the amount of likes, shares and posts on the pages. Further detailed information such as trends and peak times can be monitored and use to our advantage when posting about the event. 
· Ticket sales – these can be monitored by checking the sales outlet on a regular basis. 
7. Communication Management Strategy
The communication aspect of the event is crucial for an event of this scale to run smoothly. Regular meetings with the venue and the team will be held leading up to the event either in person or via social media. (facebook messenger group chat). 
7.1 Project plan (see appendices 7.1)
Appendices
Project plan (7.1) 
	Action 
	Date started / Date Completed 
	Outcomes achieved 

	Booking the venue
	October 2017/October 2017
	Venue in place for the event

	Booking sound engineer/ team for the day
	October 2017/October 2017
	Sound and team for the day agreed and booked

	Choosing a date 
	October 2017/October 2017
	Date for the event set in stone

	Setting a budget
	October 2017/November 2107
	Budget set for the event,and worked towards when booking artists. 

	Booking headline act
	October 2017/October 2017
	An establish headline act required and booked

	Booking support acts
	November 2017/January 2017
	Established/up and coming needed

	Inform artists of announcement date
	Late November 2017/late November 2017
	Communication via facebook

	Facebook event launch date
	December 2017/December 2017
	Communication via facebook

	Create poster and marketing materials 
	January 2017/January 2017
	Created via social media platforms and graphic designer for physical marketing materials

	Launch facebook event/ticket link
	December 2017/December 2017
	Communicated to all bands via facebook and launched at a set time of 6pm. 

	Boost event page over two periods leading up to the event
	January & March 2018/ January & March 2018. 
	Use of Facebook boost, used to reach a larger scale of people.

	Flyers and poster distribution 
	January-April 2018. 
	The distribution of posters will be undertaken of a two-month period. Use of traditional marketing methods, to help engage with potential attendees in person and talk about the event. 

	Event information posted in the event page on the week of the event, along with set times. 
	April 2018/April 2018
	This information is communicated via the event page to make attendees aware of set times. Information for the artists will be send out to each band. 
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