	Recommendation
	What
	Why
	Who
	When
	Where
	How
	Costs

	Enhanced EDI Training
	Develop and roll out enhanced EDI training sessions. A program to cater for the unique needs of Calan DVS.
	Improved EDI awareness and practices among employees. By intensifying EDI awareness and training, the organization aims to develop a more inclusive environment, enhance employee understanding of EDI principles, and address any existing gaps.
	HR Department & CEO. While all employees will benefit form this training there will be in depth training for mangers and leaders.
	Q1 2024
	All departments align with EDI objectives. Specialised session can be organized to address individual needs and challenges
	Develop tailored modules, Workshops, Feedback. Biannual training to ensure continuous development and reinforcement
	Training materials, External trainers, Venue, and logistics
£5000
Staff Costs
£2500(100 hours)
Total £7500

	Enhance Workforce Diversity
	Review and revise recruitment processes to attract a diverse pool of candidates.
	More ethnically diverse workforce.
	HR Department	and CEO
	Q2 2024
	All departments, to align with EDI objectives
	Diverse recruitment strategies, Diverse appointments, networking. Engage leadership in EDI training, highlight benefits of EDI. Recruitment training to address biases.
	Recruitment and advertising (inhouse and external)
Recruiter - £5000 / 2 positions
Internal staff costs - £1250 (50 hours)
Total £6250

	Board Diversity Enhancement
	Target diverse board member recruitment to enhance diversity at the governance level.
	Board composition reflecting the diversity of the communities served, enhancing decision making from a variety of perspectives.
	Board & HR Department
	Q4 2024
	Board only, leadership level plus recruiting teams.
	Diverse recruitment strategies, Diverse appointments, Networking events.  Engage in continuous dialogue, provide training to address biases.
	Recruitment – external £4000
Networking - £1000
Total £6000

	Community Engagement Enhancement
	Increase community engagement efforts, especially with marginalised groups.
	Services that are more inclusive and meet the needs of all community members. Calan DVS aims to develop inclusivity, improve morale, and strengthen its ties with the community.
	Community Outreach Team to be created – led by CEO and HR Spearheaded by outreach workers and participation from all employees
	Q1-Q4 2024
	All departments, to align with EDI objectives – events to be organized internally within the organisation and externally with the wider community.
	Inclusive events, encouraging employee participation. Collaborations with diverse community groups.
	Community events budget of £4000

	Adoption of EDI Analytical Frameworks & Benchmarking
	Adopt specific analytical or benchmarking frameworks. Frameworks that will serve as a foundation for continuous improvement in EDI practices.
	Structured approach to measuring and monitoring EDI progress. Understand how Calan DVS is performing. Identify gaps, measure against industry standards, ensure alignment with best practices. Enhancing awareness, promoting inclusivity
	CEO and the team

	Q3 2024

	All departments, to align with EDI objectives
	Identify frameworks that align with EDI goals. Training and Integration,
reviews to measure progress and make adjust. Collaborate with other organisations, consider virtual platforms.
	External researcher and implementation plan 
Total £5000

	Improved Feedback Mechanisms
	Establish formal feedback mechanisms for service users and employees. Feedback is gold! Gaining valuable insights form its service users.
	Insights on the effectiveness of EDI initiatives and areas for improvement. Understanding users’ needs is paramount, refining services and meeting expectation and satisfaction levels.
	Customer Service managers and service delivery teams, plus IT is developing systems.
	
Q1 2024
	All service delivery points, including all online platforms.
	Feedback forms, Surveys, Analysis for actionable insights.
	Feeback software tools
Staff Costs
Total (50 hours)
£5,250


Total £33,000
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