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Presentation on: Group Dynamics.

Group is a collection of people who communicate with each other, accept bindings, and work for achieve common goals. Group are a part of everyday life of everyone as a social being people are born into a group (Phan, T.,(2001). A lot of studies have been executed to comprehend group dynamics.  (Hoyt and Blascovich,2003). The sphere of group dynamics developed as an crucial field of academic research during and after the second world war. Group dynamics also became an essential part of the training of social psychologists in academic and of managers in business schools. Kurt Lewin regarded as the pioneer of research on group dynamics process and development (Weisbord 2004).
Kurt Lewin was a social psychologist and a change management expert took the term group dynamics in the early 1990s. He pointed out that people often take on distinct roles and behaviours when they work on groups. He mentioned that group dynamics describes the effects of these roles and behaviours on other group members and on the group (mindtools, 2017).  
Group dynamics deals with behavioural patterns of people working in the group communication and forces going on in the group.
Lewin (1943) describes that the way small group and individual act and react to different situations which he calls it group dynamics. 
Group dynamics are complex and powerful social process that impact group members in a way that is unlike dyadic interplays (Forsyth,1999).  Yalom (1995) states that the dynamic relationship between the group members make a social microcosm that rise defensive behaviour which in turns enhances the likelihood of addressing latent problematic issues. Group dynamics creates a good relationship among group members as a results group member can solve any problems arisen in the group. Phan, L.T et al., (2004) group members shape their own microcosm, the dynamics that take place in the group environment and group members form a social microcosm that evokes the core issues of all members. The spontaneity of interactions determines how fast the social microcosm will develop and how authentic the social microcosm will become. Group dynamic will occur when the group member having a good social relationship between them. 
Group dynamics is a set of behavioural psychological processes that happen in group or between groups. It dictates to the nature of group, the rules of their development, and their interrelations with individuals, other group, and larger institutions (Cartwright and Zander, 1968).
Positive group dynamics happen team members trust each other, work collectively and hold each other accountable. When a team has a positive dynamic, its members are more successful and there is less likely to conflict. A group with poor dynamics hinders work flow and leave to conflicts (Phan, L.T.,2001). 
The effectiveness of teams to contribute towards improved organizational outcomes rely their dynamic ability to coordinate and collaborate (Cohen and Bailey, 1997). If in a group or team, group dynamics exist through co-operation which will enhance organizational outcome. 
Rico et al., (2008) found that high performance organization associated with effective team dynamics. For a better comprehending of group dynamics Toscel and Rivas (2009) mentioned four main components: communication and interactional patterns, cohesion, social integration and influence, and group culture. The author pointed out if these elements prevail in a group circumstance the group contains group dynamic. 
Bion (1961) and Goffman 1959 concur that there is agreement that a healthy group need proximity a physical closeness so that all the senses are available, homogeneity a degree of likeness and agreed upon values, diversity of mind, mutual attraction involving high quality connections, these things required for healthy dynamic group.
Group development:
Group development research involves the investigation of group activities and how those activities change over the life of a group. The period during which an identifiable set of activities occurs are categorised as staged or phases of group development (Miller, D.L. 2003). Many models of group development were proposed however, the most dominant and accepted by organizational literature step by step model developed by Tuckman in 1965. Tuckman’s stage model was standard for many years and tasks done in many different stages are recognised to be important element of group development (Wheelan and Hochberger, 1996).  It is obvious that Tuckman’s model propose that group develop through graded stages of forming, storming, norming, performing and adjourning.
Tuckman suggested that cited in Miller (2003) when moving these stages members are concerned with resolving both interpersonal relationship and task activities and the model describes two types of activities as group members progress through four stages. This model describes, how team members create their first impressions welcome each other, conflict arise and how they solve the conflict, how they build relationship and perform the task and achieve the goal. 
At the first stage which is concerned forming a group, starting with the forming stage group members are involved in initial assessment of the interpersonal relationship and norms within the group (Miller,2003).  In this stage group members listen to the leader’s instructions and provide necessary information. In this stage job description clearly laid out and individual expectations.

According to Miller (2003) task activities are taken up by attempts to identify the nature and boundaries of the task and to determine what information is required for the task.

In the storming stage, team members are concerned with the project in hand and what they are going to do in the project. In this stage team members are eager to prove themselves, conflict between team members also arise. Miller (2003) in storming intra group conflict and hostility arise because of the assertion of autonomy and leadership struggles. 
In norming stage, co-operation between team members develop, group members can exchange their point of view. Task work moves into new openness and of exchanges of new information (Miller, 2003).  Wilson, C (2010) point out that norming stage is a exciting time when big decisions took place, and ideas are turned into reality. 
In performing stage where group members already learnt how to continue to their work, healthy conflict initiated in this stage leaders and subordinates help each other to achieve success. 
Adjourning was added for group disbanding upon completion of the project (Tuckman and Jensen 1997). In this stage many personal relationships formed, and people are reluctant to break up with the group. Wilson, C (2010) point out that adjourning stage bring the sense of closure to the team whose project is finished, bonding between team members disband those relationship.
Many other group development theory has been developed but Tuckman’s theory remain influential. 

The capability to work efficiently and effectively with others in a group is essential and a necessary employment skill. Employers look for employees with the ability to work in teams. Leaders and team members need to comprehend what makes group dynamic.
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