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1.0. Introduction 
The term employee engagement is associated with the human resource concept which describes the level of dedication as well as enthusiasm that workers feel toward their job. It is a fact that engaged or connected employees are always concerned about the performance as well as work of the company which ultimately leads to enhancing well being as well as performance. In the present pandemic scenario, most organizations have adopted various ways of working such as work from home, flexible working, working with safe Covid-19 laws and others. Therefore,  in order to assist the company owner, this report will review the drives and concept of employee engagement and will examine distinctive tools to measure the engagement. From the above analysis as well as ideas, an employee value proposition will be provided. 
[bookmark: _sgeqowaoiupg][bookmark: _Toc82267187]2.0. Examination of the drivers of employee engagement
In terms of the views of Kruse (2021), “employee engagement” term is an emotional commitment to the organization as well as its goal.  Engaged employees normally care more about their company as well as their work in comparison to the non-engaged employees. In terms of a recent report, the cycle to work scheme, half price of the cinema tickets, passes of the gym are the long time part of the employee benefit program in the UK to engage employees with the organization. In spite of that, within two years more than 80% of millennial are interested to leave jobs which create importance of employee engagement in the working domain (BBC News, 2021).
The key drivers of employee engagement for increasing well being and productivity have been mentioned and elaborated in the following section; 
Values and purpose 
As per a study, most of the employees are normally connected to the organization only when they are connected to the values of an organization (Khodakarami and Dirani, 2020). Therefore, focusing on the business proportion and mission is important to connect with the people.  In addition, this driver offers a clear consistent vision towards the strategy and goal of the organization.
Physical as well as mental well being
As per the report of “Chartered Institute of Personnel and Development”, an awareness regarding mental health has been continued to grow and for that reason, wellness in the work
Domain is one of the pivotal considerations (Kruse, 2021).  Stress is the main factor behind the lack of employee engagement and is important for employees to make sure that staff is not overworked.
Relationship between the manager as well as employees 
Relationships with the line manager have a direct connection on their willingness, happiness as well as productivity to do their job and a good connection is the key to employee success by achieving the organizational goal in an effective as well as efficient manner (Antony, 2018). In this connection, it is crucial to note that style of leadership, as well as management, are varying person to person and for that reason, it is important to provide proper leadership training to make sure to maintain a strong relationship between the employees and managers. 
Safety as well as fairness
By the senior team of leadership, employees are in each and every section is required to feel respect and admiration. In terms of the views of Soliman and Wahba (2019), employees need fair treatment from their employers including from equal pay to equal work pressure to an equal level of progression. Therefore, for the well-being of employees, feeling safe to human resources or to decision makers is one of the vital elements to stay productive as well as competitive in the long run.
Work environment
In order to engage employees with the organization, the work environment plays a crucial role by emphasizing the workplace thoughts which are required to be applied. Whether an organization is diskless or office based, the work environment is directly connected to the overall job satisfaction and productivity level of an employee.
[bookmark: _Toc82267188]3.0. Assess tools to assess the engagement of employees
In the HR domain, there are few tools which can be easily used to measure the engagement of employees with the organization. The following mentioned tools are few using the organization at present which elaborated in the following section with their strength and weakness. 
Survey of the employees
For obtaining feedback on the attitudes as well as feelings of the employees, over the last few years, the management of the organization has been using this tool to measure the performance of the employees (Khalaf et al., 2019). The most effective survey has the potential to enhance participation rate of employees as well as allow employees to generate honest responses by filling and submitting from an anonymous nature.  In the present time period, organizations can use “third party administrator” such as survey money to enhance the comfort level of employees regarding their opinion without the fear of reprisal. 
As stated by Burnett and Lisk (2019), the benefits of “employee engagement survey” are that employers can easily measure how employees are satisfied, committed, and can be a method to measure the coming turnover problem by directly asking questions regarding their stay to the organization. However, the survey conduction process is quite time consuming as well as cost consuming which faced the management that de-motivated them to use this tool to measure the employee engagement over the last few years. Furthermore, the process requires an additional follow up which sometimes adds additional workload on the human resource team. However, without taking any action, engagement surveys can make employees feel they are being avoided and can motivate them to provide wrong answers to the organization. 
HR Software
Furthermore, this tool helps to measure engagement by offering the facility of constant monitoring without wasting money on the unwanted management of the resources. However, Turner (2020) criticized the previous statement by stating the higher level of implementation cost can negatively impact on the organization’s budget by declining the profit level in an effective and efficient manner. Along with surveying, the management of the organization has started to measure employee measurement objectives with the help of software due to obtaining holistic, ongoing as well as real time feedback. For that reason, management of the organization has started to complement surveys with the help of software programs to track as well as track year wise employee engagement with the organization. The advantages to using a software programme from the perspective of the “employee engagement” are  higher level of morale, employee productivity and efficiency, cost savings and  higher level of the employee retention rate to stay productive and competitive with the organization (Pradhan et al., 2019). On the other hand, the decision makers of the firm have faced various difficulties by using the software such as overestimation of the statistics, unexpected cost for the purpose of rapid change, integration, higher level of cost investment and the last one is data security. 

Social media 
Due to the present Covid-19 pandemic scenario, the company has already taken the measure of work from home and flexible working time and in most of the cases, the management has used social media to connect with the employees (He et al., 2019). Along with communication, the company management has used this tool to measure employee engagement by allowing employees to engage and post ideas regarding their perspective on the present work culture, benefits and drawbacks of the measure taken by the management. It provides management an additional opportunity to better understand their teammates as well as obtain a sense of culture as well as morale of an organization (van Zoonen and Banghart, 2018). The advantages of social media tool to measure employee engagement is the lack of investment from the perspective of money as well as time, can easily and freely share thoughts to the HRM which important to understand their perspective regarding to stay with the organization. Another benefit of using this tool is the lack of complication which easily involves employees into the organizational strategy to keep them engaged and motivated in stressful situations. Along with various positive sides, organizations have faced various difficulties by using this tool such as lower level of productivity, higher level of technical risks and last one is the jealousy or conflicts among employees in terms of personal posts (Men et al., 2020). 
[bookmark: _aemzsbxg0t58][bookmark: _Toc82267189]4.0. Construct “employee value proposition” to raise levels of engagement
A brief idea on employee value proposition 
It is a unique set of benefits or advantages that an employee obtains in connection with the experience, capabilities as well as skills that bring to an organization. It is all about the spirit of an organization to make them stand out or unique in the competitive business domain. In terms of the views of Arasanmi and Krishna, (2019), a cleared EVP has the potential to understand employees in a better manner along with increasing engagement, financial performance of an organization.
Strategies to the management 
By using the below mentioned strategies, the chief executive of the organization can enhance the performance level as well as employee well being in the present pandemic scenario when organization has been operated under the types of work setting (Mascarenhas, 2019). 
· Use the artificial intelligence 
The emerging technologies such as wearable’s, chat bots as well as data analytics are the important software which must be used by the management in the place of HR software as it is helpful to monitor the process on a constant basis as well as avoid wasting money on undesirable advantages or benefits (Thiensiri, 2021). 
· Take benefit from the employee life cycle
Management of an organization must take the benefit from the employee lifecycle as it refers to the process which is followed by employees during their team formation including on boarding, recruiting, retention, performance management and boarding. Through this process, the management can build employee engagement programs as well as continuously connect employee feedback to strengthen the value proposition of the company culture as well as brand (Pawar, 2018).
· Exit Interviews
By asking the right question through a well designed engagement survey, a business organization can engage employees by knowing the issues of the employees. Valuable feedback can be helpful for leaders or managers to retain and attract the best employees with the organization. It is advisable to use the follow-up phone interview a month to motivate in an effective as well as efficient manner (Machado, 2021). 
Employee value proposition (EVP)

	Compensation 
	Benefits
	Career 
	Work environment 
	Culture

	Offered satisfaction as per salary (Thiensiri, 2021)

Offered satisfied compensation 

Maintaining 
Fairness in each and every positional employees 

Timeliness
	Two days must weekly offs
Two days must own choice shift

Flexibility

Urgent leave approbation as per the requirement 

	In order to enhance capability to develop stability (Pawar, 2018)

Offer training as per the requirement 

	Autonomy 

Work recognition 
Personal accomplishment
Balance on work life challenges
Understanding of the responsibility and roles in an effective and efficient manner


	Sympathetic on the plans and goals of objective
Classmates
Managers as well as leaders support
Team and collaboration spirit(Kusuma and Prasetya, 2017)




Table: Employee value proposition (EVP)
(Source: created by the learner)


[bookmark: _Toc82267190]Conclusion
Based on the above analysis, it has been clear that, main drivers of employee engagement are the working environment, clear evaluation of the value and purpose of an organization, employee relationship with the managers as well as co workers. Furthermore, in order to measure employee engagement, HR software, survey and social media are the tools which are used by the management at present but required to follow the recommended strategies from the perspective of the future situations. Furthermore, from the “employee value proposition” section, it has been understood in which way an organization can offer additional benefits to an employee in connection with the experience, capabilities as well as skill which they bring to an organization. 
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