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The Miner’s Strike: Police and Welsh Community Relations
The 1984–85 UK miners' strike was one of the most significant industrial disputes in British history. There was also the foundation of the IWW (Industrial Workers of the World), the inspiration for the Piccadilly Comrades’ Reunion in 1972; and, while it was in Wales where coal mining was so vital to local communities, the confrontations between striking miners and the police were intense. The strike unveiled economic and political tensions and put into focus complicated relationships between the police and Welsh communities. This case study examines these dynamics through the history of the event, police reaction, community responses, and the long-lasting effects on policing in Wales.
The South Wales Valleys were the home of a coal mining industry that was a bedrock of Welsh identity and economy. However, by the 1980s, economic decline and government policies of the time under Prime Minister Margaret Thatcher resulted in the planned closure of unprofitable coal pits (Benoy, 2018). In 1984, the National Union of Mineworkers (NUM) began a nationwide strike over these closures that led to widespread industrial action and a strong response from the state (Kahn, 1984). Due to their strong working-class solidarity, the Welsh mining communities were heavily involved in the strike and the clash between miners and police was especially fierce.
Police forces were deployed across the coal-mining areas of Wales by the British government, intent on breaking the strike. These communities would bring in police from outside of Wales, who practically came in and escalated things not knowing people, not understanding their languages that I speak, that they don’t speak, and that those counties didn’t have (McCabe et al., 2013). Using aggressive tactics including roadblocks, mass arrests, and violent clashes, alienated many Welsh citizens from the police. Though happening in England, the Battle of Orgreave symbolized the violent nature of the conflict, just as with Welsh mining areas (Juliff, 2018). The police were an arm of the state, not an independent law enforcement agency, which is how many Welsh miners and their families viewed the police. This perception was boosted by the fact that English police officers, who did not speak Welsh or know their customs, were present (Philip, 2024). The divide was deepened by the clash of identities, miners who identified themselves as protectors of their communities against police as enforcers of governmental policy.
In response to the actions of police, Welsh communities displayed both defiance and resilience. Consequently, support networks were set up to keep striking miners and their families going, such as food distribution centres and financial aid schemes. The miners also received support from many religious and political groups in Wales, which stressed the need for community solidarity against the overuse of state force (Johnes, 2012). The long-lasting scars from the strike’s aftermath on police-community relations in Wales. Many former miners and their families had a distrust of law enforcement, believing them to have acted politically rather than impartially. Even today, this historical event has had an impact on attitudes toward policing in Wales, particularly in terms of the significance of cultural and linguistic sensitivity to policing (Phillips, 2024).
Priorities of Welsh Police Forces
Culturally, linguistically, and in terms of governance, policing in Wales is distinct from policing in other parts of the United Kingdom. South Wales Police, North Wales Police, Dyfed-Powys Police, and Gwent Police are the four Welsh police forces that work within the context of UK policing but are also informed by Welsh government priorities. Wales, being a devolved nation, particularly accentuates community policing, inclusivity, crime prevention as well as mental health intervention. 
Community-Centric Policing and Public Trust
Building positive relationships between Welsh communities and the police is one of the most fundamental priorities of Welsh policing. The 1984–85 miners' strike, for example, subsequently led to tremendous distrust between Welsh communities and law enforcement (Phillips, 2024). Modern policing strategies have been directed towards including neighbourhood policing teams that increase the visibility of the police and access within the local areas. Public meetings, outreach programs, and utilizing social media to engage with residents to create closer relationships between officers and residents have been put in place. 
According to reports, these initiatives help reduce crime rates and build trust with the public (Malik, 2024). It also helped to improve visibility and accessibility as the Community Support Officers (CSOs) were recruited: such officers are involved at a local level and have close relationships with local organizations to deal with problems before they become serious problems. Furthermore, officers in Wales must be culturally aware and sensitive to local traditions within the community (Wales Centre for Public Policy, 2021). It is especially key in rural areas where law enforcement must collaborate with farms in the fight against livestock theft and rural drug operations. Positive police community relationships mean the police can do their job effectively with the support of the public.
Tackling Serious and Organized Crime
Welsh police forces still face a serious and organized crime challenge. Drug trafficking, human trafficking, violent crime, fraud are crimes that demand tailored responses. County lines drug trade is one of the most pressing issues because urban gangs exploit vulnerable people, including children, and use them to transport and sell drugs in the rural areas. Regions such as Dyfed Powys and North Wales have felt the heavy impact of these criminal networks resulting in an increase in drug violence and drug related addiction problems (House of Commons Library, 2023).
To combat this, police forces have taken on a multi-agency approach, involving law enforcement, social services, and healthcare providers working together. The Violence Reduction Units (VRUs) have adopted a public health response to crime prevention, whereby individuals at risk of being involved in crime are identified and intervention takes place at an early stage (Association of Police and Crime Commissioners, 2023). Since then, these units have helped make great strides in tackling youth crime and gang-related violence. 
As with other drug-related crimes, Welsh police forces have also focused on human trafficking and modern slavery issues. Individuals are trafficked into and through Wales to be subjected to forced labour and sexual exploitation (Omotayo, 2022). A police and human rights organization existing Wales Anti-Slavery Partnership attempts to detect human trafficking and stop it through victim support programs and intelligence sharing.
Addressing Domestic Abuse and Violence Against Women
This is an ongoing problem in Wales with thousands of cases being reported each year. Welsh police forces have taken on board the concept that there needs to be a victim-centred approach that both supports survivors and holds perpetrators to account. To improve responses to cases of domestic abuse, specialist domestic violence officers have been put in place alongside charities and social services to provide victims with support in terms of the law and psychology. The Operation Encompass initiative invites police officers to alert schools when a child has been exposed to domestic abuse in the home (Centre for Child Abuse and Domestic Abuse (CAFADA, 2025). 
Some of the measures also include the use of domestic violence protection notices and orders (DVPNs and DVPOs) to prevent abusers from contacting their victims (UK Home Office, 2023) and to allow teachers and school staff to provide immediate emotional and psychological support to affected children (Ash et al., 2025). These legal mechanisms protect survivors by preventing an abuser from his/her access to the home and ensuring the quick implementation of safety measures.
Cybercrime and Digital Threats
Cybercrime is becoming an increasing concern as technology improves for Welsh police forces. Digital crime units have popped up around the country as online fraud, identity theft, cyberstalking and child exploitation have spiked significantly in recent years. Cyber Crime Unit Wales is a collaboration between the four Welsh police forces to detect and prevent cyber offenses (Digital Communities Wales, 2023). The unit is integral when investigating cases relating to financial fraud, hacking, and online child exploitation. In addition, police have been on a mission to promote online security awareness amongst individuals and businesses to boost digital security. In addition, training programs have been introduced to facilitate officers with advanced digital investigation skills to be ahead of emerging cyber threats.
Diversity and the Welsh Language in Policing
Policing in Wales has a core priority to make sure services are inclusive and representative of the communities they serve. Under the Welsh Language Standards, the police must provide bilingual services. Individuals are entitled to communicate with police officers in Welsh and all official documents are to be made available in Welsh and English (Dyfed Powys Police, 2024). To uphold these standards, police forces have also put Welsh language training in place for officers and staff. Efforts are also being expended to increase the number of Welsh-speaking officers, particularly in North and West Wales, which are the areas where Welsh is the dominant language (Welsh Government, 2024). For the police forces, recruitment is also focused on diversity beyond language. There have been attempts to improve the representation of ethnic minorities, women, and LGBTQ+ individuals in the police force. Studies also show that a diversified police force is beneficial in improving public trust and community relations.
Improving Police Accountability and Transparency
There is a strong link between transparency, accountability, and public confidence in policing. Several such measures have now been adopted by Welsh police forces to ensure that officers are held to high ethical standards. One of the most important changes has been the widespread adoption of body-worn cameras which provide objective records of police contact with the public. Body cameras for officers have been shown to decrease complaints against officers and increase Behavioural Citizenship in both parties through encounters (National Police Chiefs’ Council, 2024). They also oversee law enforcement operations, with Police and Crime Commissioners (PCCs) having their part to play. They are responsible for holding chief constables to account, allocating funding, and interfacing with the public to hear what their policing concerns are.
The Need for One Police Force in Wales
For years, Wales has debated whether or not it should have a single national police force. There are currently four police forces in Wales: South Wales Police, North Wales Police, Dyfed-Powys Police, and Gwent Police. 
Advantages of a Single Police Force
A unified police force would make for a more coordinated effort across Wales, particularly in tackling serious and organized such as drug trafficking and human trafficking, which commonly occur in multiple regions. There is currently a great deal of force-to-force coordination among the four police forces; this coordination happens through communication and cooperation, both of which can occasionally be slow and inefficient. The deployment of resources could be done more effectively due to a single force which would also allow more streamlined decision-making in terms of officers (Police Community, n.d.). Finally, some specialized units including cybercrime teams, counter-terrorism squads and forensic analysis departments could be merged, thereby reducing duplication of services and improving operational effectiveness. 
One of the main reasons to have a national police force is that it would save a lot of money. Duplication of expenses comes with maintaining separate headquarters, administrative staff and logistics for four different forces (BBC News 2013, November 25). Centralizing administrative departments, IT systems, and procurement processes may reduce these overhead costs through a national force. There could also be economies of scale with more efficient spending on equipment, training and infrastructure. For instance, procurement of vehicles, body cameras, and forensic equipment on a large scale could be done at a smaller price across one organization instead of four different entities. Policing is an important symbol of national identity and governance. An example is Scotland when they fused their police forces as a national police force in 2013, which made their police force more centralized and more strategic (Scott, 2012). 
Disadvantages of a Single Police Force
One of the significant concerns with merging the four forces is that there will no local policing or community engagement. Currently, each Welsh police force covers different geographical and demographic areas in Wales each with their own policing needs (Herald Scotland, 2011). For example, North Wales Police focuses on rural crime and Welsh language services, while South Wales Police tackles urban crime and high population concentration.  A single force may find it difficult to be accountable locally as decisions would most likely be more centralized. Fears that as part of a national force priorities will be dictated from a center and residents will be disconnected from their police service. 
Consolidation sounds good in theory, but many large bureaucracies can become big, lumbering, and inefficient. For the creation of a national police force, substantial structural changes would be necessary, such as restructuring leadership, merging IT systems and unifying operational procedures. The duration of this transition could be years and it could entail unexpected costs and operational disruptions (Herald Scotland, 2011). Additionally, centralized power tends to be further from the feet of the street-beat officers and closer to those at the top who yield the most power. When these officers worked under the conventional local command, they would feel disconnected from decision-makers, with the effect of lowering morale and decreasing operational efficiency.
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