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Executive Summary
The researcher will be compiling a report which will cover: an introduction to the organisation’s (Lidl) workplace culture, the company’s ethical stance and the skills of a well-performed employee to further enhance the organisation’s culture. Lidl’s vision is to ensure that all the producers, people and the planet can be benefited with the way products are produced, sold and consumed. The company is sourcing nearly two third of its products locally to maintain the quality of products. Lidl wants all their suppliers to be members of an ethical sourcing programme, called SEDEX. Lidl is promoting to achieve living wages within the supply chain and giving its employees good wages. In accordance to the present pandemic situation, Lidl recently applied many new policies, such as two-meter rules, providing healthcare to staff, promoting safety by limiting the customers, hiring nearly 2500 temporary staff to deal with the rush hours. Through all these activities Lidl showed its adaptiveness towards culture change. However, researcher gave some recommendations to Lidl to further enhance its success through making 2500 temporary staff permanent so that they can feel valued and motivated towards Lidl’s success. Secondly, Lidl should create an online shopping website for more profitable opportunities and enhance culture.
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Introduction
The researcher has been asked to prepare a 3,500-word report on 1st May 2020 about “Methods to Analyse the Culture and Context of Organisations” for the new managers. This report will cover: an introduction to the organisation’s (Lidl) workplace culture, the company’s ethical stance, the skills of a well-performed employee to further enhance the organisation’s culture. Lidl recently applied many new policies, such as two-meter rules, providing healthcare to staff, promoting safety by limiting the customers, hiring nearly 2500 temporary staff. Through all these activities Lidl showed its adaptiveness towards cultural change. However, the researcher gave some recommendations to Lidl to further increase their success by converting most of the temporary staff to permanent so that they can feel valued and motivated towards Lidl’s success. Furthermore, Lidl should create an online shopping website for more enhanced culture. The date of submission of this report is 10th July 2020.






















Findings:
1. Lidl’s background
Lidl was founded in Germany and its first store in Great Britain was opened in 1994 and at present are running more than 800 stores with 25,000 employees. Lidl is providing the customers with high quality products in low prices. More than two third of its products are sourced from local British suppliers which is why it manages low prices; this is a strength.  (Lidl, n.d.)
Lidl served 1 million customers in 2003. Lidl opened their first high street store in Edinburgh and Regional Distribution Centre in Bridgend. In 2005, they introduced daily waste and recycling returns by reducing our carbon footprint.
In 2006, for employee welfare, Lidl introduced the PWC (Personnel Welfare Consultant) and implemented new energy saving technology in 2007. Lidl opened its 500th store in 2009 and increased employee holiday allowance by two days. Lidl introduced half- price weekends in 2010. Lidl introduced training Academy and in 2016, started partnership with the NSPCC and opened distribution centres in Exeter and Wednesbury. Lidl opened Avonmouth Regional Distribution Centre in 2018, introduced bags for life in stores and launched Too Good to Waste initiative. In 2019, Lidl opened distribution centres in Doncaster and Motherwell and introduced the Get Fresh initiative. (Lidl, n.d.)
Lidl’s Vision and Mission statement
Vision:
To strengthen the customers’ lives through providing quality products at good value by ensuring customer satisfaction.
Mission:
· Deliver outstanding customer service with good quality products at good value through constantly applying new technologies.
· Maintaining sustainable relationships with the suppliers, helping the local communities and investing in employee trainings, recruitment and development. (Careers.Lidl.co.UK, n.d.) 

Most important external factors effecting Lidl now through PESTLE analysis:
Pestle Analysis:
A PESTLE analysis is a survey of six different external behaviours that highly influences the organisations. It helps to encourage external and strategic planning development. It also helps the organisation to predict future threats and taking actions to minimise their impact in an organisation. (CIPD, 2020)
It’s six different parts includes:
Political- Such as Tax policy, trade control, political stability, environment regulations etc.
Signs of social distancing and announcements
New signage has been installed in all of Lidl’s stores stressing the importance of social distancing. To keep the new rules and regulations from the Government, importance of social distancing and 2-meter rules, Lidl have placed indicators on the floors by indicating how customers should always maintain a healthy distance. These social distancing messages are delivered through in-store announcements and on large monitors. (Lidl, 2020)

Economic- Customers interest, pay rate, working hours, flexibility in work, unemployment, cost of living etc.
Lidl’s Low- priced strategy- Being a value supermarket, Lidl is giving a tough competition to its rivals by selling the similar products with low prices. Which has always attracted the customers and leaves a great impact on Lidl, especially in an economic instability. (MindTools, n.d.) 
Customers changing interest
For customer’s day to day changing preference about healthier food. Lidl’s goal is to promote fruits, vegetables, making the food healthier by reducing salt and sugar by 20% according to Government Childhood Obesity Plan. In 2017 Lidl has signed the pledge- Peas Please, with many organisations to promote the vegetables. (Lidl GB, 2018) 

 To deal with COVID-19 across its business:

Any confirmed cases found in store will be send home with 14 day paid administrative leave. Close contacted people will also be sent home after identifying, with paid leave. (Lidl, 2020)

Lidl is hiring nearly 2,500 employees across its 800 stores on a temporary basis to deal with the pandemic, in the UK, as the demands of the products are hugely increasing. It will help the customers and employees and those who do not have work due to coronavirus. (BBC News, 2020)

Sociological-Health and safety issues, population growth, cultural norms and expectations, career attitudes etc. 
Lidl is constantly working with Centres for Disease control and Prevention (CDC) to be ensure about implementing all required guidance in this public health emergency. Lidl is taking the following steps:
Lidl is checking the temperatures of all store and warehouse employees regularly in the starting of each shift. 
Lidl has limited the number of customers in the stores at one time only 5 customers can enter. To encourages social distancing, one of Lidl’s team member stands at the entrance of the store to control customer count and disinfecting trollies.
 

For all full and part-time employees, Lidl offers comprehensive medical coverage. Lidl developed a program with CareFirst BlueCross BlueShield to give all Lidl employees an access to COVID-19 medical coverage at no cost.

Lidl provides the best time of day to shop in the stores. Lidl busiest time- between noon to 3:00 p.m. and the quietest time are 8:00 to 10:00 a.m. and from 6:00p.m. till closing. 
Lidl is building the partnership with Feeding America to organise a food drive in its stores. All purchased items from its store can be donated in Lidl and will be sent to the local Feeding America food bank member. 

Lidl is implementing an enhanced, daily cleaning and sanitisation process in the stores by using EPA. The company is also providing disposable protective gloves and protective masks to all stores for their employees

To protect customers and employees, protective barriers have been installed and encouraged the customers to use contactless payment system. (Lidl, 2020)

Technological- The arrival of new technologies, increasing of the rate of change etc.
By analysing all these factors, organisations develop the idea about the external factors which may highly affect their business. Through the collected information the HR and managers can access the risks to their organisation and can make plans to solve these risks accordingly. (CIPD, 2020)


















2. An analysis of the Lidl through Cultural Web
Organisational Culture- Definition
Johnson, 2013, as cited in Mullins, 2016: “It embodies the ethos and values of a particular organisation, which are expressed through the way it operates and the practice it undertakes”.
Why we like to use Culture Web?
We use the Culture Web to look at how is the existing culture and how we want to see the culture in future and then we can identify the differences between the two and can make changes to achieve the culture with desired performance. (Mindtools, n.d.)
[image: Cultural web « ODHQ| Organisational design and development | News ...]









The Cultural Web
It is developed by Gerry Johnson and Kevan Scholes in 1992 and provides an approach for looking at and changing the organisation’s culture. Cultural Web helps organisations to know about the present culture and then, how they want it to be in future and at last on the basis of analysing these two they can have an idea about what changes require in terms to achieve high performance culture. (Mindtools, n.d.)
Elements of the Cultural Web:
It’s all element are interrelated. By analysing these six factors company can be benefits from: what is working and what is not working for the company and what needs to be changed in accordance for the success. The six elements are:
1. Stories- It includes the values, attitudes and behaviour of the company. It also includes what people are saying about the company and its past events.
Example-
 Lidl’s Mission
Lidl’s mission is to provide best customer satisfaction with good quality and good price and to provide good trainings and development for its employees to build long term relationship. (Lidl, n.d)
2. Routines and Rituals- It includes the values, behaviour and actions of the people on regular basis. For example, 
An article in Retail Week shows that, to satisfy the customers need Lidl is paying good quality product in less price and won many shares compared to its successful rivals. (Retail week, n.d.)
Lidl is changing its hourly rate from £9.30 to £10.55 for its employee to make them happy, which is greater than the government set living wage. After all, happy employees make happy customers. (The Gardian.com, 2019)

3. Symbols- It includes, how company look like by its virtual and overall appearance and whether officers and employees are wearing formal or informal dress code.  It also includes company’s logos.         
Example-
Lidl’ Logo- Lidl’s brand name came after its founder name, who was Professor Ludwig Lids. Lidl’s logo’s visual identity is strong and bright. The combination of blue, yellow and red shows happy and friendly. The blue coloured square shape symbolizes quality and power, the yellow circle shows inspiring and cheering side of Lidl. (1000LOGOS, 2016)
[image: ]
Lidl’s Uniform- Lidl’s employees dresses are black jeans or trousers and a blue shirt or polo, sweater and jackets, provided by the company. Blue colour shows the sign of authority and responsibility towards the customers. Uniforms develops a sign of unity and togetherness and employee feels a responsible part of the company. (Indeed, 2018)
4. Organisational Structure- It show how the culture is, in the company- flat or hierarchical. Where are the former lines of management or authority and are there informer lines?
Lidl has a hierarchical structure. It’s employees and customers always abide by Lidl for excellence and employees are having a lot of opportunities with variable positions.
(Indeed.co.uk., n.d.)

5. Control Structure- It describes the way of control of the company’s financial, reward and quality systems. 
Example-
To build the long-term relationship Lidl is paying more than the living wage to its employee and give rewards to support and encourage them. (Retail week, n.d.)
6. Power Structure- It includes the power of the real authorities of the company who have a great amount of impact on decisions and implementations in the strategic plans.
In Lidl, power is basically in the hands of employees, customers and suppliers. Lidl always listening and gives attention to its employees, in order to support customers Lidl screates surveys, workshop and events to make desirable change in its culture. (Lidl SR report, 2017)
Lidl’s power structure is distributed in a few areas. Researcher looked at Lidl’s Head office structure. These are: Administration, Operation, Human Resources, purchasing, Property and Central Services. These are further divided to IT/ Business Solutions, Legal and Compliance and many more, which can be shown down below with the picture.
Our head office structure
[image: ]

Our regional structure includes: Regional Director which further can be distributed to Sales, logistics, Regional HR & Administration, Supply Chain and Portfolio and Facilities with many more parts underneath. This can be shown with the picture.
[image: Our Regional Structure]
(Lidl, n.d.)
All above elements work together to influence the culture. By analysing all these factors organisation can improve its culture to get better results. (Mindtools, n.d.)

Positive Culture Elements:
Researcher can present it with different perspectives:
Employees- According to the employees’ review from Indeed, Lidl got different qualities which contributes to its success. These are: good working atmosphere, very fast-paced, good salary, rewards system, sometimes quite stressful, everyday challenges, good team spirit, good opportunities to grow, proper on the job trainings and beneficial policies. (Indeed.co.uk, n.d.)
Customers- According to the customers reviews on Uk.trustpilot.com, Lidl provides high quality products in low prices. The company is selling the loose nuts and outdoor plants at very low prices. (uk.trustpilot.com, n.d.)
As per Lidl, the company always gives the opportunities for career development through trainings. Down below shows the picture related to employee’s progress. (Lidl, n.d.) 
[image: Career Development]



The reason behind Lidl’s success:
· Lidl is offering good quality products at very cheap prices instead of cheap products at cheap prices, which really boosts its sales which increases chances of success.

· Focused on new customers to provide special deals and offers for a limited time, without any cheating. 

· Limited varieties of the products helped Lidl to keep the operating costs down. Which ultimately increased its sales. (The Sun, 2018).

· Lidl is 7th largest supermarket in the UK with market share up to 6.0% and 5.6% in Spain. 70% of its products come from British suppliers and has a plan to open 600 stores in USA. (Rahman, 2019).

· In recent years, Lidl has progressively highlighted its qualities such as paying more than the National Living Wage, product sourcing sustainably, as well as providing the products to the customers at low prices. Lidl also involved in many wellbeing initiatives, such as life-saving Cardiac Screening, energising Step Challenge, Supportive and confidential Employee Assistant programme. (McCleane, n.d.) 

All these qualities add ups to Lidl’s achieved success, without these qualities Lidl cannot achieve its target.


3. An analysis of Lidl’s ethical behaviour:
Ethics-
“Ethics is a system of moral principles. They affect how people make decisions and lead their lives”. (BBC, 2014)
Lidl’s vision is to ensure that all the producers, people and the planet can be benefited with the way products are produced, sold and consumed. Lidl believes that suppliers should take proactive approach to manage ethical trade issue. This can be done through comprehensive trainings and best practice, for example, health and safety, equality and diversity, responsible recruitment, working hours and recognising labour exploitation etc.  
Lidl wants all of its suppliers to be a member of an ethical sourcing programme, called SEDEX. Lidl is continuously monitoring their training in order to track progress. (Lidl Great Britain, 2020)
An article in ‘theguardian’ shows that Lidl initiates its move to source 100% Rainforest Alliance-certified coffee for its deluxe range. Lidl is also working with its suppliers to switch to 88% banana supply in the Rainforest Alliance – certified farms by the end of 2016. (theguardian.com, 2016)
To assess the risk area, Lidl is engaged with - International Trade Union Confederation, Global Slavery Index, Global Rights Index, Environment Performance Index, United Nations Food and agriculture Organisation, NGO’s etc. To deal with direct suppliers, Lidl’s Buying and CSR team is beneficial, which trained annually to review the human rights and environment risk associated with their areas. (Lidl Great Britain, 2020)
Cocoa product sold by Lidl Great Britain is 100% sourced from Fairtrade or Rainforest Alliance. Palm oil used in Lidl in Great Britain is 100% sourced from certified sustainable sources, which is ‘Roundtable on Sustainable Palm Oil’. Soy used in animal food is sourced from Roundtable for Responsible Soy. Lidl GB’s roast and ground coffee are sourced from third- party certified sustainable sources. 
Lidl GB signed the UN Women’s Empowerment Principles (WEPs) in 2019, which aims to promote women’s empowerment and gender equality within businesses and their supply chains. Lidl financed and gave trainings to around 200 suppliers in China and Bangladesh in partnership with GIZ. Lidl joined the campaign “Greenpeace Detox” in 2014 and signed the Bangladesh Accord on Fire and Building Safety.  (Lidl Great Britain, 2020)
To ensure that all raw materials are fully degradable, continuously reused or recycled, Lidl has also developed a ‘Cradle to Cradle’ textile range, a biological production system. With the collaboration with other companies in Germany, Lidl is promoting to achieve living wages within the supply chain. Lidl GB has been a member of the Ocean Disclosure Project since 2018 and committed to the transparency of its seafood supply chains. (Lidl Great Britain, 2020).
However, all these things can assure that Lidl is an ethical company but researcher presented one of its unethical behaviour, an article from, ‘theguardian’ which says Lidl did an unethical move by printing the cartoon characters in children cereal boxes and pledge to remove cartoon characters by the spring as these packaging encourages the kids and pressurise the parents. According to UK rules, children should not be targeted for advertising those things which are high in salt, sugar and fat and cartoon characters should not be used for promotional basis. But later, Lidl removed that and said that they have been successful to reduce 20% sugar from these products. (Sweney, 2020).
Down below shows the picture of Lidl’s Choco Rice before and after the remake.
[image: Lidl Choco Rice before and after the redesign]

Lidl is committed to deliver fresh food to the customers, for that they are sourcing the products locally and giving high quality products. Products checked by quality Control Specialists before and after arrival in the store. Lidl’s strategy, called Circular Motion, will help in plastic packaging reduced or recycled, leading to a truly circular system for the long term as Lidl said that usage of plastic cannot be completely stopped, instead it can be reduced, although Lidl has banned hard black plastic which is more harmful. (Lidl.Com, n.d.)

Examples of other company’s ethical or unethical behaviour:
Asda and Walmart 
Asda is running Tickled Pink campaign for 20 years and raised £50 million to help the charities, called Breast Cancer Care and Breast Cancer Now. Asda always give support to its suppliers and pays them within 14 days. (Asda.com, n.d.)
RSPO stated that 16,706 tonnes of palm oil that Asda used in its products was sustainable palm oil, but Asda got Ethical Consumers middle rating for palm oil sourcing. Asda is not taking additional best practice measures for improvement in quality in their products.
[image: US Walmart vs UK Asda: We shopped at both to compare the sister ...]
In 2019, Asda and Walmart were found being involved in selling the dairy products without the label of organic or free-range.
Walmart received the worst rating from Ethical consumers as they were selling products without an animal testing policy in place. (Ethical consumers Ltd, n.d.)
Tesco
Tesco signed ‘Everywoman Promise’ in 2019. Tesco is working with British Heart Foundation, Diabetes UK. Tesco runs UK Colleague Networks: The armed Forces at Tesco, Disability at Tesco and supporting, International Labour Organization Core and UN Guiding Principles on Business and Human Rights. For the suppliers Tesco uphold the standards of Base Code of the Ethical training initiative. Tesco is engaged with NGOs, multi stakeholders’ groups and other organisations to find out the risk areas. Tesco is using empowerment to support its supply chain communities facing social changes. For example, the banana supply chain. (Tescoplc.com, 2020)
  [image: Tesco: 'better position to navigate challenging market']




















4. An analysis of the skills, knowledge and behaviour of a well performed employee
Demonstrating good characteristics of an employee can help lead to further opportunities in the career. It helps to make a good impression on the employer through building good employee characteristics. 
Common skills of a good employee are as follows:

1. Dedication- A dedicated employee has a passion, positive attitude, determined mindset and willing to improve their skills through required training.

2. Teamwork- Teamwork is an essential need in most work settings. Teamwork brings other desirable skills, such as essential communication skills, tolerance, dedication. A good team player is reliable, responsible, supporting, adaptable with changes, dedicated to the success of their team and great problem solvers. Organisation such as Lidl is highly team oriented.

3. Self-awareness- It allows an employee to identify the area of strengths and weaknesses and then improving with required skills, feedbacks and trainings. It helps to understand the role of an employee on the team and strong emotionality. 

4. Reliability- It shows that the job will get done and in a better way. Reliable employees are proved to be important in the organisation, as they usually finish their work without any direction or control and has a capacity to take initiative.

5. Leadership quality- Strong leadership skills helps to move the company towards success and helps to guide the team members to develop their required skills. It further includes the ability to analyse team’s strengths and weaknesses, ability to motivate others, strong organisational skills and sympathy for team members.

6. Strong communication skills- It can help to bring positive and effective interactions with the fellow workers, managers and customers and enhance an open-minded approach towards different ideas. (Indeed, 2020)
An alignment of an employee and organisation’s value has a positive impact of quality products and services delivered and results in high performance. However, a lack of alignment of the values may results in low performance and poor quality of products and services. The benefits of aligning the values can be more retained and talented employee who helps to build a strong brand, as company’s values and brand’s values are related to each other. (Barret, 2010)
Although, all above listed qualities are essential for an employee to achieve the desires success in workplace. On the other hand, there are many atrocious employee traits that can be a barrier in an employee success, for example- Rudeness, Laziness, taking too much credit, always being late, being dishonest about the timed worked, argumentative etc. Involving all these activities will never allow an employee to get ahead on work because management is going to be affected by this. (Henry, 2019)













































Conclusion:
The researcher finds out how to analyse the present culture and made the changes in terms to get desired culture by using Cultural Web. Even though Lidl is quite adaptive to enhance its culture and following many policies and best practices. The company is investing in employee training programmes, recruitment and development to further develop its culture. However, researcher made some recommendations, such as to make the staff more productive. Lidl should convert temporary staff to permanent and suggested to create an online purchasing website to increase its sales like other supermarkets do in terms of culture.


























Recommendations to further enhance the organisations culture:
Although there are many suggestions that researcher can discuss, for example, flexible working hours, working from home, creating trust etc. for employees but the researcher chose these two recommendations:
Recommendation 1: 
As researcher found out that Lidl is hiring nearly 2,500 employees across its 800 stores on temporary basis to overcome COVID-19 due to the surplus of consumers in its stores. Lidl would be in benefit by hiring all the current temporary employees and making them permanent. Researcher is of this opinion because famous stores like CO-OP is hiring a mixture of 5,000 temporary as well as permanent employees. (Knapman, 2020) Also, Aldi is currently hiring 9,000 staff; 4,000 of them will be permanent. Therefore, the researcher believes Lidl should convert some of the dedicated and hard-working staff to permanent members of the team. This step will make temporary staff feel valued, motivated and dedicated. This leads to more productivity and increased sales which ultimately bring the company to success. (Andrew, 2020)
Recommendation 2:
The researcher believes that Lidl should create their own online shopping website. This is because since Lidl is already doing so well without the use of online shopping, operating an online shopping facility would be extremely profitable for Lidl. For example, Tesco is a majorly profitable company through its physical and online shopping platform. (Tesco, n.d.) The researcher infers that if Lidl follows in Tesco’s footsteps, their company’s growth would increase in an abundant amount.
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