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Introduction

You can be an excellent manager and offer excellent working conditions, but all this will not lead to effective work without proper staff commitment. Personnel who sabotage their daily duties, kill time by smoking breaks, surfing the Internet and discussing the news for hours, simply cannot physically demonstrate high productivity - they do not have time for this.
Working time, spent correctly, is the most important asset of personnel policy.
But is it possible to somehow improve the situation in addition to the obvious dismissal of negligent workers? Undoubtedly! It is not only possible, but also necessary, because the problem will not be solved by recruiting new personnel unless a clear and understandable system of motivation is introduced.


The motivation of personnel in an organization should be based on methods that consider the individual personal characteristics of employees and their career expectations. Effective stimulation of employees is not a trivial task, for the solution of which many factors should be considered: the actual amount of work performed, the facts of targeted and non-targeted use of working time, a person’s expectations from being in a position. Armed with modern time tracking systems, you can evaluate the true contribution to the well-being of the enterprise of each of the employees, choosing a personal approach to it, which will lead to a noticeable increase in productivity.

A properly functioning motivation system should:

1.Increase the desire of staff to diligently perform their duties.
2.Encourage them to be active and proactive in their daily work activities.
3.Maintain goal setting and striving to achieve your goals.
4.Awaken the need for self-improvement and personal professional development.
5.Change the worldview, internal values, attitudes of employees from a negative and consumer attitude towards work towards the idea of ​​teamwork.


You can influence the productivity of employees in various ways or combinations thereof, depending on the characteristics of the team and the tasks of the manager. The main types of labour motivation, which differ in their approach to this problem, are presented below:
a) Material bonuses. 
They consist in the payment of bonuses, awards, incentives, as well as the opportunity to purchase goods or services of the company at a discount. This is a kind of exchange: a person renders loyalty to the organization by showing high-quality work, and the organization rewards him for diligence in commodity-money terms. It is reasonable to apply this type of motivation to individual employees or their groups when pre-known conditions (achievements) are met. Such bonuses can be provided to all staff on a permanent basis if the main goal is to create a positive image of the company, increasing its attractiveness as a place of work.

b) Non-material bonuses. They consist in recognizing the merits of an employee, a favorable attitude, designating career prospects. The employee finds his place in the team, enjoys the respect of colleagues and superiors, receives a positive assessment of his efforts, has hopes for further promotion. All this forms his loyalty to the company and attachment to the current place of work.

c) External motivation - management influences the staff from the outside, encouraging or punishing the results of work, regulating the quality of work in the team.

d) Intrinsic motivation - employees themselves strive to work more efficiently, because they receive moral satisfaction from work “in good faith”. Intrinsic motivation can be associated with the characteristics of the employee's personality, his character, ambitions and consciousness. By default, it is assumed that it is internal motivation that will force a person to work selflessly for the benefit of the company from the moment he signs an employment contract. But, unfortunately, in practice this is not enough, and one cannot do without the development of internal motivation of the staff.

e) Positive motivation is the provision of benefits or rewards for the achievements of the employee, which act as a “bait”, forcing them to work better even despite of laziness or lack of desire to work with full dedication.

f) Negative motivation is the imposition of fines for work not done properly on time. Like positive motivation, it can apply both to the employee himself and to the group (department). Under the threat of bonus deduction, the staff may work harder for some time, but such conditions and methods of influence almost never develop into internal motivation: instead of working with 100% dedication already out of moral motives, a person can look for another place of work with a more pleasant psychological atmosphere.

The motivation of workers in modern conditions is a combination of material and non-material methods, multiplied by knowledge of psychology, socionics and the use of technological tools for monitoring and recording working time.

Conclusion: we have to motivate correctly and increase productivity

Competent and diligently working specialists are the basis of the well-being and competitiveness of any organization. But it rarely happens that the “dream team” is selected by itself. It usually takes a significant investment of resources to find suitable employees, and this happens more often, the higher the staff turnover in the enterprise. Moreover, psychologists have long known the fact that a new employee is “burning with work”, demonstrating one hundred percent dedication only for a limited time, usually for a probationary period. Then he merges into the team, adopts the habits of his mass and becomes an inconspicuous personnel unit.

In order to reduce the costs and efforts of the personnel department for the selection of new specialists, as well as to constantly maintain initiative and the proper level of efficiency in the existing team, it is simply necessary to use certain methods of motivating employees. There are many of them, and you can choose or adapt any form you like to fit the characteristics of the organization. If you do not make the gross mistakes described above, then the motivation system, even in its minimum version, will significantly boost the productivity of employees. At the same time, emphasis should be placed on positive incentives, which will increase loyalty to the company, gradually developing into internal motivation of personnel.
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