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EXCEUTIVE SUMMARY 
This report has covered discussion based on concept of intercultural competencies. Intercultural competence of leaders plays important role in building strong, inclusive and respectful relationship. The culture, custom, tradition and restaurant industry of England is different from Spain. Also, it has been analysed that leaders face different types of challenges in terms of time zone, communication, culture, regulations and other factors while performing at global level. 
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	The term inter-cultural competence stands for an ability to function effectively across cultures, to act and to think appropriately. International competence is essential for better success of intercultural and multinational endeavour. It consist multi-dimensional model that requires a combination of skills, values attitude and knowledge successful implement to global issues (Cahen, and Borini, 2020) . This report is based on ‘’ 5-star Multicultural Hotel & Spa in London, England ‘’. In this report, there will be discussion about key differences between England and the chosen country and comparison among them with the help of GLOBE project culture. In addition to this, there will be discussion about challenges of intercultural leadership in the hospitality industry. 
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	On the basis 
	Spain 
	England 

	Culture 
	Spain has vibrant and warm culture; people love expressive and passionate. The culture of Spain is highly influenced by western origin, and its business culture explained by business communication, student’s placements and business etiquettes. 
	The culture of England is defined by cultural norms of English people, and business culture of country is associated with fundamental principles including politeness, courtesy, punctuality and discipline. 

	Customs 
	Spain is rich in tradition and culture and some its customers are fascinating like Taps, Flamenco (dance), Tipping Etiquette and Siests (afternoon nap). 
	England has a high culture heritage with different customs and traditions. The cultural diversity, greeting and etiquette, holidays and celebrations and accents and languages are key aspects of country’s custom (Park, 2020). 

	restaurant sector  
	The restaurant sector in Spain continuous to thrive, reflecting its adaptability to dynamic circumstances and rich culinary heritage. 
	The restaurant industry market size in England has seen stable growth and consumer spending on restaurant reached high in 2023. In accordance with Office for National statistics, there were 88310 cafes, restaurants, pubs, and bards in UK and the figure consist both licensed and non-licensed. 
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Here is discussion about analysis and comparison of most relevant practices and values of England and Spain with the help of GLOBE project culture and leadership study:
· Human orientation:  The hospitality business organisations in Spain and England rewards and encourages individuals or group of people for being altruistic, caring, fair and kind towards others. 
· Institutional collectivism: The societal institutional and organisational in England practices reward and encourage collective actions and collective distribution of resources in comparison to Spain. England scores as an individualism which reflects attaining personal goals and Spain has a collectivism cultures. 
· Power distance: The members within hospitality organisations in both England and Spain expect power to be distributed equally among them without any type of discrimination. Spain scores at high level on power distance which reflects that respect and authority in their culture. England scores low on power distance, suggesting that inequalities in all people should be minimised (Le, Lu, and Kweh,  2023).  
Therefore, it has been analysed that a good leadership style is necessary to manage different types of differences between England and Spain country people. Managing and directing both countries’ people in equal manner can be effective in carrying out organisational functionalities in proper manner. 
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There are several challenge of intercultural leadership which is face by leaders and managers in the hospitality industry while managing team. Some of key challenges of intercultural leadership are:
· Communication barriers: Communication barrier is one of the primary challenges which is face by leaders while managing team at global level. Varying communication style and language barriers hinders effective communication and leads misunderstanding among organisational employees. 
· Cultural misunderstanding: Culture values, norms, behaviour and values differ across regions and countries, leading to conflicts and misunderstanding. 
· Ethical considerations:  There are several ethical considerations which is different from England and managing ethical considerations can be difficult tasks for leaders (Baranova, and et al.,  2020) . 
· Local regulations: Various types of legal regulations which is imposed by government of Spain over restaurant sector and managing functionalities according to it is challenging. 
· Time zone: Coordinating with team located in different time zones creates a considerable challenge for leaders at global business level. Aligning work, scheduling tasks, and maintaining proper communication requires careful adaptability and planning. 
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From the above report, it has been analysed that business managers in multinational companies should have good understanding about language and culture. Research and development team of the business organisation should carry out proper research about the particular market in which they need to operate their business. At the end of the report, it has been analysed that there are several challenges which is associated with intercultural leadership in the hospitality industry and this lead difficulty in managing team. 
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· The leaders of organisation should focus on developing culture intelligence in order to avoid potential pitfall and route the nuances of cultural diversity. 
· It is important for leader to educate two countries team about different cultures in order to enhance diversity in the business. 
· To promote diversification in different country, it is crucial to make sure that decisions should be taken by each country team members. 
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