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Innovation and creativity are essential in planning for a business to enhance its success and profit margins (Kabeyi, 2019). The aim of this study is to present an innovative product namely a “Solar-powered Vacuum Cleaner” for the organisation SVC by analysing the external business environment to ensure an innovative business proposition. The increased energy use in the modern contemporary business environment is increasing risks for the climate considering a global business environment (Ahmad et al., 2021). As global consumers are majorly concerned about climate change issues and renewable energies are prioritised, it will be beneficial to attract a greater consumer rate for the product base. 
Open innovation and sustaining innovation theories have been highlighted in this report. The report covers an environmental analysis and STP analysis for targeting consumers to attract potential clients for innovative products. The competitive environment for the product has been evaluated using Porter’s Five Forces model. The E-commerce marketing scenario for the product has been described in this study. On the other hand, the marketing strategy has been explained through the report. Further, Data Protection scenarios are considered in this report while developing e-commerce structures. The study has also presented different recommendations to enhance innovative business products to attract greater performance while operating in the modern contemporary business environment.   
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[bookmark: _Toc150770639]Section 1- The innovative product OR unique service proposition 
[bookmark: _Toc150770640]Product Overview
The product is a “Solar-powered Vacuum Cleaner” which will be run on renewable energy concentrating on solar power. There will be a square solar panel on the handle of the product for charging. The product will further involve AI technologies to detect the need for charging and also will initiate auto charging in the sunlight. Apart from that, it will be kept green in colour to illustrate the sustainable nature of the product. The Automation technology will be used to convert the solar energy in electricity to run the product.   
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	Elements of PESTLE
	Factors
	Impacts

	Political 
(Negative)
	After the Russia-Ukraine war, the trading relations between the UK and Russia have been decreased by the UK government (Gov, 2023). The imports level from Russia has fallen by 98.1% in November 2022. 
	This scenario has created a negative scenario for the business environment as it will restrict the present business plan to import from Russia. 

	Economic
(Negative)
	The UK economy has seen a growth of 2.1%  compared to the 4.7% expected growth in 2022 as per the previous forecast (Elliott, 2022)
	This scenario has affected the UK economy to some extent which can be an issue for the organisation to attract investors for the project. 

	Social
(Positive)
	In a study, 70% of the respondents reported that their tech investment and sales plans have increased in 2022 (Statista, 2023). 
	Thus, while introducing “Solar-powered Vacuum Cleaner”, attracting consumers will be easy.  

	Technological
(Positive)
	The UK government has planned to invest £14 million in developing the AI scenario in the country (Gov, 2023).
	As the product is focusing on enabling AI technologies to enhance efficiency, it will be beneficial for the innovative plan to attract opportunities from the scenario. 


Table 1: PESTLE Analysis 
(Source: Created by me)
The positive and economic scenario of the country is creating a threat to the business plan after the worst scenarios regarding Russia and Ukraine war. It is further creating trouble for the present innovative plan to arrange the financial resources required for product planning. Apart from that, Social and technological scenarios further help the innovative plan to facilitate technological advancements.    
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Demographic: The business plan will focus on people living in the UK from middle and high-income backgrounds.  
Psychographic: In 2023, 71% of men and 74% of women responded that AI technologies are useful in terms of marketing campaigns (Statista, 2023). As the organisation is focusing on AI technologies to develop the marketing campaign and the product development process, the innovative plan can target consumers with AI referencing attitudes. 
Geographic: The business plan is currently focusing on the UK. Later on, it will move to other international locations. 
Behavioural: It has been observed that in 2020, 41.2 thousand British people spent 500 British Pounds on vacuum cleaners (Statista, 2022).  
Targeting: It can be said that the innovative product plan will target consumers based on psychographic and behavioural segmentation. It will target the people who have records of increased consumer spending and further the people who have the habit of spending on vacuum cleaners. 
Positioning: 
The organisation will position itself by focusing on delivering products of higher quality at a lower cost. 

[bookmark: _Toc150770643]Sustainability strategy
The organisation will focus on the sustainability of the business and environment while managing a business. The organisation will focus on minimising carbon emissions and waste generation during the production operations of the solar-powered vacuum cleaner. On the other hand, the organisation will focus on skill training and development to sustain production efficiency through enhancing human resources. Apart from that, it is beneficial to enhance the operations by meeting the changing needs and desires of the human resources to attract greater profits and sales. Sustainability operations are advantages to increase the competitive advantages while operating the business in the modern contemporary business environment. 
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While planning for the creative business plan, the organisation is going to follow an open innovation model to attract greater success while creating the innovative plan. As per the description offered in the study by Hervas-Oliver et al. (2021), the open innovation model focuses on sourcing knowledge from external and internal sources. Following this theory, the present plan will focus on exchanging information from different internal and external sources to plan for the creative business environment. Further, the organisation will focus on sustaining the innovation model in this regard to enhance the performance efficiencies to increase the business performance. Continuous quality improvement is essential following the sustaining innovation model (Bouncken et al., 2021). The organisation is required to develop the quality to meet the changing needs of the consumers following this model. Creating values for the consumers is beneficial in order to follow a sustainable innovation model while planning for the business. The present innovative plan will focus on enhancing positive environmental impacts during the business operation to generate greater value for the organisation.  
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	Forces 
	Analysis 

	Bargaining power of buyers 
	There are different brands of vacuum cleaners such as Dyson, Vax, Shark, Candy, Sharp and so on that are selling vacuum cleaners. Thus, consumers have several options for purchasing vacuum cleaners and that is why bargaining power is high for consumers. The organisation can focus on delivering high-quality products at lower costs to attract new consumers.  

	Bargaining power of suppliers 
	The organisation will supply the raw materials from different global suppliers which will make the bargaining power high for the suppliers. It is further beneficial to cope with the changing demands of the consumers. 

	Threats of substitutes 
	There are so many substitutes present in the industry for the vacuum cleaners. It can also affect the business environment for SVC while managing the business. The organisation can focus on developing the quality of the products to deal with the present threats. 

	Threats of new entrants 
	The UK government is offering assistance for new businesses to improve the economic scenario of the country (Gov, 2023). There are huge scopes for new businesses to initiate business that can be a threat to the present organisation to increase sales. The organisation can focus on marketing strategy to enhance performance by dealing with the present threats. 

	Rivalry competition 
	It has been observed that there are different brands that sell vacuum cleaners in the UK such as Samsung, Vax, Hoover, Miele, Hotpoint and so on (Statista, 2023). This scenario creates a high rivalry scenario for the organisation. Offering attractive threats is essential in this regard to enhance the performance efficiencies while managing the business performance. 


Table 2: Porter's Five Force Analysis
(Source: Created by me)
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Market place 
The organisation will open a physical store to sell its products. Apart from that, the organisation will sell its products through its online website to attract the attention of digital consumers. It has been noticed that global consumers in recent days are focusing on e-commerce sites. It has been observed that the net sales for Amazon have accounted for 15,362 million USD which is the highest among the e-commerce market (Coppola, 2023).  Thus, the SVC will approach Amazon to sell the vacuum cleaners. Apart from that, it is further beneficial to attract a new consumer base focusing on the global market reach of Amazon. 
Marketing 
In the E-commerce sites, for promotional purposes, the features of the innovative products will be mentioned. Apart from that, the organisation, while developing the content will focus on promoting the information regarding environmental sustainability approach of the company. In addition, it will focus on developing content displaying the features of the product. Further, the technological advancements used in the products will be highlighted to enhance the performance efficiencies.  
Payment 
It has been observed that 82% of UK consumers prefer PayPal for online payments (Kunst, 2023). On the other hand, Apple Pay, Visa Checkout, Google Pay, Amazon Pay, Klarna and Clear pay are being used by Consumers. In this regard, the organisation is focusing on implementing PayPal, Apple Pay and Google Pay to enhance consumer satisfaction by enabling them for online payment options. In this regard, the organisation will focus on data protection issues to attract greater performance from the consumers. In this regard, the organisation will follow the GDPR regulations to enhance the understanding of different payment apps to attract greater performance by satisfying the needs of the consumers. 
[image: ]
Figure 2: Popular Payment Apps in the UK 
(Source: Kunst, 2023)
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Communication mix 
Advertising: In order to advertise the innovative products, the SVC (wellsrang) will focus on offering 10% discounts to new consumers and the consumers with special coupons. Further, the special coupons will be distributed through small campaigns. As described by Ittaqullah et al. (2020), offers and discounts are beneficial to attract the attention of the consumer to increase sales. Thus, SVC will benefit from using this advertising technique.  
Social media: The organisation will be using different social media platforms to enhance promotional activities. It has been observed that 73.4% of the UK people prefer WhatsApp, 70.7% use Facebook and 56.4% of the people prefer Instagram (Dixon, 2023). The organisation will approach the target consumers using Facebook and Instagram to enhance performance efficiency.   
Product packaging: The organisation will attract paper packaging for the products to enhance environmental sustainability during business performance. In addition, the package will contain essential information regarding the product and used technologies. Apart from that, the green colour will be used to signify an environmentally sustainable approach to the business.    
Direct marketing: In terms of direct marketing, templates will be distributed to the local areas. Further, TV channels will be approached for promotional purposes. 
Psychoanalytical model of consumer behaviour
According to Kahawandala and Peter (2020), the psychoanalytical model of consumer behaviour is efficient in understanding the conscious and unconscious motives of human resources. In this regard, the organisation will follow this model to influence the purchase decisions of the consumers. The organisation will appeal to the consumers' motive for environmental sustainability and technological advancements during the promotional approach.   
Marketing mix Analyse
Product: the Solar-powered Vacuum Cleaner involves AI technology and Automation to enhance performance efficiencies while developing the product. It is further focusing on solar energy to address the increased concerns of people regarding climate issues.
Price: the organisation is offering the products at a lower cost by following an economic pricing strategy that is efficient in approaching consumers from diverse economic backgrounds to enhance the profit margins.  it will enhance the consumer base for the organisation.
 Place: the organisation is focusing on both offline and online stores to attract greater performance while managing the business.
Promotion: the organisation will follow both traditional and social media promotion techniques involving TV advertisement, Facebook, and Instagram sites to increase the consumer base by attracting the attention of the consumers. 
It is analysed from the STP analysis that the consumers prefer advanced technologies. Apart from that, the consumers are concerned about the environmental impacts while managing the businesses will be approached by the organisation. Apart from that, the organisation will approach the consumers using social media sites concentrating on Instagram and Facebook. In addition, the organisation will develop adequate content for this purpose to enhance performance efficiencies. The organisation will also follow email marketing to attract greater performance while managing the business in order to increase the consumer base to enhance the profit margins.     
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Data security is considered a major issue in the UK businesses. It has been observed that 20% of UK businesses have faced monthly data breach issues as of the records of January 2023 (Petrosyan, 2023). Further, 11% of UK organisations have reported that they are facing weekly data breach issues. In order to secure the personal information and payment details of the consumers the organisation is required to enhance data protection while managing the business. In this regard, the organisation is required to focus on the Data Protection Act 2018 and GDPR regulations to enhance data security while managing the business environment. Data Protection Act 2018 is beneficial to enhance the security of personal information by ensuring confidentiality and anonymity of the information (Legislation, 2018). The organisation is required to be extra careful during implementing technological advancements. The organisation will offer encryption facilities to ensure a high degree of data privacy protection to attract greater performance while managing business operations.    
[bookmark: _Toc150770649]Conclusion and Recommendations
It is concluded that SVC is offering energy-efficient vacuum cleaners to attract greater performance to increase sales and profits. On the other hand, it targets people who have a preference for advanced technologies and environmentally friendly approaches. On the other hand, the organisation is using Instagram and Facebook for promotional purposes. In addition, the organisation is attracting advantages from the social and technological environment of the environment. The innovative plan further focuses on data security while managing business performance. Apart from that, the organisation is focusing on an e-commerce business approach by considering Amazon in the online sales process. Further, PayPal, Google Pay and Apple Pay will be used in the present regard to enhance the performance efficiency while increasing the sales volume.
Recommendations: 
· The organisation can employ an endorsement marketing strategy while using social media sites for promotional purposes
· It is further recommended that the organisation continuously focus on the quality enhancement of the products to enhance the success rate while running the business in the UK's modern contemporary business environment.   
· The organisation can emphasise training and development of the human resources to enhance performance efficiencies during production operations to attract greater consumer satisfaction while introducing innovative products.  
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