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Introduction 250

The reason for this research report is to evaluate the HR practices at FEI Foods Ltd and the impacts that they have on engagement. This report is being carried out for the HR department within the company and the findings will help them have a clear idea of what areas they can improve on and how they can engage their staff more. The primary research that will be carried out will be conducted at the Swansea factory as the researcher has more accessibility to the respondents for ease of distribution and collection.
The company manufactures pouches of microwavable rice and small pots in Swansea and have another factory in Llantrisant. They supply to the majority of supermarkets including the market leaders across the UK and Europe (FEI Foods, 2019). It has been seen that FEI Foods have had difficulties when concentrating on employee engagement in the past, meaning they have had high staff turnover within the factory of around 70%.
The aim of this research report is to establish the level of impact that the HR practices at FEI Foods are having on its workforce and find ways the business can improve.
The reason the researcher has a particular interest in the topic of employee engagement is because they have first-hand experience working within a HR department and employee engagement is so important to all businesses, the fascination is there to divulge further into the topic with the aim being they can implement some of the findings into their own role and development.

Literature 550


As part of this literature review and this research report, it is vital to incorporate statements from the CIPD, professionals of personal development and  “exist to make sure work benefits everyone” (CIPD, 2020).

According to Macey & Schneider (2008, p.3), they state how the meaning of employee engagement can be considered “ambiguous” and a “relatively new” concept for the world of work. However, EE can be defined in a number of ways and can be interpreted differently by all. Agarwal (2019) says that organisations define employee engagement differently. Some organisations use “Job satisfaction”, “Discretionary effort and even “emotional commitment” to describe what may be involved.

Employee engagement is extremely important to an organisation as, if the employee feels satisfied in their role, it can encourage them to help and support the company for future progression (Sunil, 2019).  Engage for Success (2019) argues that employee engagement comes from the employee too, not just the employer as there is a need for trust, commitment and the communication from both parties.
A business such as FEI Foods Ltd would benefit from focussing on employee engagement as a major factor of their success planning. This is because “this one variable is likely to predict an organization’s ability to achieve high results with productivity, profitability, customer service, staff retention and workplace safety” (Kimball & Nink (2006, p.66).



HR can be divided into a number of aspects and can all fall under HR Practices (HRPs). Both HRPs and HR activities are a crucial part of the sole role of the HR department. Both of these aspects allow the HR department within an organisation to reach its maximum potential while also developing its investment in human capital (Perucci, 2018). HR Activities can be described as the daily tasks used to introduce a business strategy and are outlined within the HR practices. For example, HR activities can include the recruitment process, general health and safety and training and development (Perucci, 2018)

It's very important for businesses worldwide to focus on building employee engagement in an attempt to secure a happy, satisfied workforce with the potential of helping the business improve. This is because employee engagement can be associated with a number of results that benefit a business. Profitability, staff retention and even improved performance to name a few (Sharma et al., 2019). 

Businesses must take into consideration the potential successes and failures with regards to employee engagement as it can be very influential on the company’s future. The business should strive to achieve that ‘first day feeling’ for all of it’s employees for the potential to increase personal and business performances (MacLeod & Clarke, 2009).

Methodology 400


In the textbook written by Saunders et al. (2009, p.5) they define research to be Saunders et al. (2009, p.5) defines research itself as “something that people undertake in order to find out things in a systematic way, thereby increasing their knowledge”. (Salkind, 2012) argues that research is carried out to ensure that anything that the researcher says can be backed up and clearly demonstrates no bias.
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