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1. Introduction
Fashion Retail Ltd. is a business that sells fashionable clothing in physical stores in local markets. Today, online fashion retailers are growing competition for the company. Customers demand an easy shopping experience via secure digital channels across all platforms (Kashyap, 2024). In this context, digital transformation becomes a must to enhance the growth and competitiveness of the business. This project creates an ecommerce website which is used for online sales and customer engagement. Project management assistance is used to ensure that objectives are met within time and budget. The principles for successful project planning and delivery in PMBOK Seventh Edition have been recognised (PMI, 2021). The project goes through the important phases of initiation to closure. These stages serve to effectively improve the coordination, communication, quality, and overall project performance. This report covers project objectives, planning activities, deliverables, resources, milestones, and risks.
[bookmark: _Toc235157050]2. Project Aim, Objectives and Scope
This project aims to develop a secure e-commerce website for Fashion Retail Ltd. The website will optimize the online sales process and improve customer shopping experience. Through the project, successful project planning and implementation are undertaken, guided by five objectives: First up, get the website built successfully in the 16 week time frame! Secondly, complete the project for the approved project budget of £120,000. Thirdly, keep a safe payment system for authentic online transactions. Fourth, have User Acceptance Testing (UAT) to be successful prior to the official website launch. Fifthly, conduct employee training prior to deployment to keep things running smoothly. This encompasses website design, database setup, payment integration, testing and deployment, security, user interface design, and training for staff. This project does not include mobile app development, international expansion, ERP implementation or warehouse automation.
[bookmark: _Toc235157051]3. Project Management Methodology
This project uses PMBOK approach for structured project management practices. PMBOK gives straightforward directions all through the project life cycle stages (Montes, 2026). The methodology includes project initiation and planning, project execution, project monitoring, project controlling, and project closing. Every phase can effectively control coordination, quality and the use of resources. PMBOK also helps to manage project scope effectively to minimize the risk of unexpected events on a project. Agile provides more flexibility by making constant changes and gathering regular feedback from customers (Celestin et al., 2024). But Agile is best for projects that have fluctuating requirements and have unclear project scope. The scope, budget, timeline, and deliverables of this project have been well-defined. In this regard, PMBOK offers better project control setup and planning mechanisms. It has a structured approach that facilitates accurate scheduling, resource allocation and progress monitoring. So, PMBOK is better to achieve the desired results of the project successfully.
[bookmark: _Toc235157052]4. Project Outputs (Deliverables)
	Deliverable
	Description
	Success Criteria

	Project Charter
	Project approval
	Signed

	Requirements Specification
	Functional requirements
	Approved

	Website Design
	Prototype
	Client approved

	Website Development
	Functional website
	Complete

	Payment Gateway
	Secure payment
	Operational

	Testing Report
	Quality assurance completed
	Passed

	User Training
	Staff trained
	Completed

	Go Live
	Website operational
	Successful

	Closure Report
	Final documentation
	Approved


The following deliverables are considered to be the main outputs and project results. Every deliverable facilitates the achievement of significant project activities and goals. Clear deliverables enhance planning, communication and measuring implementation outcomes throughout the process (Woods and Marshall, 2023). Each and every deliverable must be supported by specific quality requirements in advance of client review and approval. Quality expectations make for a lot less mistakes and a lot more customer satisfaction. These outputs are accepted when the client agrees to them, and they represent what was agreed in the project. The report of the tests confirms the functionality of the system before the official opening of the site is fulfilled. Staff are given confidence and competence to operate the website effectively every day through training (Haan, 2024). Final project closure means all the planned deliverables have been achieved successfully. Thus, measurable deliverables enhance project control and project overall success.
[bookmark: _Toc235157053]5. Activities Required
Project activities are in a sequential order to achieve successful completion of the project. Requirement gathering is used to uncover requirements from the business and the customer prior to detailed planning. Feasibility analysis is a careful assessment which looks at the technical, financial and operational viability of a project (Mahmud, 2024). Website design builds efficient and inviting website designs that comply with the business's requirements. Coding is the creation of the functions of a website according to approved technical specifications and standards. The development of the database provides a secure and efficient storage of customer details and product information (José and Iglesias, 2023). The implementation of security helps in the protection of sensitive data from the potential threats of cyber-attacks. System integration, where payment services are integrated into website functions, is a successful integration. Testing detects errors in advance of deployment and enhances system quality. Staff training prepares them for successful daily operation of the website with confidence. The website becomes live for customers when it is deployed. Project Closure documents lessons learned and provided a formal statement of successful project completion (Sima, 2023). The activities are linked to each other based on the prerequisite, which ensures the continuity of the project. This sequence can substantially lower risks and boost project overall performance.
[bookmark: _Toc235157054]6. Work Breakdown Structure (WBS)
A Work Breakdown Structure is a systematic breakdown of the project into manageable work packages. According to PMBOK, WBS is a tool that can be used effectively to enhance project planning and performance (Burghate, 2018). The project scope is protected by the scope control, provided by WBS, with the help of clear project activities and borders. It enhances scheduling by logically planning work sequences. WBS also enables effective cost estimation, based on a detailed process of identifying tasks. There is easier resource allocation during implementation as responsibilities are clearly allocated (Ahsun and Elly 2024). The proposed sequence is given as project initiation, planning, design, development, test, deployment, and closure. Success is achieved in each phase with smaller activities and measurable project tasks successfully. This will significantly enhance the monitoring process along with minimizing confusion in the process of implementing the project. But incomplete task breakdowns can result in delays and inefficiencies later. Thus, the right WBS is still an important task for delivering the project successfully. A complete WBS diagram has been provided in Appendix A for detailed reference. 
[bookmark: _Toc235157055]7. Timeline and Milestones
Project scheduling helps activities to complete the project successfully in the time allotted for the project. A Gantt Chart visually displays task durations, their dependencies, and the ongoing progress of a project (Albrecht, 2018). The project milestones have been successfully completed in Week 1 with Charter Approved. Requirements will be completed and reviewed with stakeholders in Week 3. Design approval takes place in Week 5 prior to the start of development activities. Full development is complete at the end of Week 10, prior to comprehensive system testing. Testing is finished in week 13 if there is successful functional and security check. User Acceptance Testing is approved in Week 15 prior to the deployment activities. Successful launch of a website in Week 16 following the last stage of approval. In addition to routine project activities, Milestones record significant achievements (External Marketing, 2026). They facilitate monitoring with good progress checks and timely evaluations of performance. The absence of milestones, however, can mean that delays are occurring and need to be corrected immediately by management action. A detailed Gantt Chart is included in Appendix B for reference. 
[bookmark: _Toc235157056]8. Resource Management Plan
Resource allocation table is used to allocate resources based on project activity requirements. The Human Resources involved in this project include Project Manager, Business Analyst, Developers, Designer, QA Engineer, Marketing Officer, & Trainer. Material resources comprise development software, laptops, testing tools, cloud services and hosting. Financial resources are used to cover labour expenses, software licences, infrastructure, testing and training. Appropriate budget allocation effectively helps to avoid unnecessary spending in the stages of project implementation (Eyibio and Daniel, 2020). When resources in the project are optimised, productivity is increased by using available project resources in an efficient way. A balanced workload means there are no delays, and the team performs well each time. Routine monitoring of resources allows for identification of resource deficiencies early to avoid large impacts on project progress. Cost control is a process of comparing actual expenditures against a project's approved budget on regular basis (Okeke et al., 2025). However, if resources are not planned properly, then it can add to costs and project delays. Thus, good resource management contributes to successful project execution, on budget.
[bookmark: _Toc235157057]9. Stakeholder Analysis
Stakeholder theory explains how different stakeholders influence project performance and outcomes.
	Stakeholder
	Interest
	Power
	Strategy

	Client
	High
	High
	Manage Closely

	Project Manager
	High
	High
	Manage Closely

	Customers
	High
	Medium
	Keep Informed

	Developers
	High
	Medium
	Engage

	Payment Provider
	Medium
	Medium
	Collaborate


Power-Interest Matrix is an effective tool for improving communication and involvement of stakeholders. Clients need to meet regularly and get their job progress updates in a timely manner. During important steps of the project development, customers should be provided accurate information regularly (Dağgöl and özsoy, 2024). Active engagement is necessary for developers as the quality relies on them. Successful integration of the payment system needs collaboration with payment providers. Lack of communication among stakeholders, however, could lead to conflicts and delays in the project. Thus, stakeholder management has a significant role in enhancing cooperation and ensuring successful project delivery (Suvvari and Saxena, 2023). 
[bookmark: _Toc235157058]10. Risk Register
Project risk management is the process of recognizing risks in advance before they impact project performance. 
	Risk
	Probability
	Impact
	Mitigation

	Scope Creep
	High
	High
	Change Control

	Budget Overrun
	Medium
	High
	Cost Monitoring

	Cyber Attack
	Medium
	High
	Security Testing

	Schedule Delay
	High
	Medium
	Buffer Time

	Resource Shortage
	Medium
	Medium
	Backup Staff


The Risk Register helps to inform the project decision making process and enable timely planning. Change control is effective in effectively stopping additional scope changes during project execution. Regularly checks project expenditure against the project budget, monitoring costs. Security testing is an effective solution to protect customer information from possible threats of cyber security. Buffer time is effectively used to avoid delays due to unexpected issues in a project. (Kulkarni, 2021) Backup staff ensure continuation of the project in the event of a shortage of resources or an absence of staff. But unaddressed risks can lead to additional expenses and delay the project. Hence, the proactive risk responses enhance project performance and project success.
[bookmark: _Toc235157059]11. Critical Evaluation of the Project Plan
This project plan illustrates several strengths that will effectively contribute to successful project implementation. Clear project scope will reduce confusion and unnecessary work activities and will make a significant impact (Althiyabi and Qureshi, 2021). Great scheduling provides for better task coordination and timely project completion, regularly. Frequent communication and decision making on key aspects of the project is improved with effective stakeholder engagement. Risk planning seeks to recognize issues before they can create significant obstacles to the effective operation of the project (George, 2020). Resource allocation optimises resource usage and workloads, thus enhancing productivity. However, the planning accuracy may decrease based on the changing requirements in the stages of project implementation. The technology change can result in extra expenses and unanticipated changes in the project down the road. The market prices often change unexpectedly, which can make budget assumptions overly optimistic (Prakash et al., 2024). Projects could experience critical delays in activities and final delivery due to reliance on external suppliers. Hence, the utilization of Agile practices, ongoing monitoring, Earned Value Management, and digital collaboration tools can enhance project flexibility, control, and overall performance. 
[bookmark: _Toc235157060]12. Conclusion
The project achieves its intended goal and specific targets well. Planning is effective so that projects are completed on time and is working well. PMBOK does a great job in giving structured guidance in each of the project management phases successfully. WBS is a major contribution to the organisation and control of projects. Resource planning is used to plan the resources of the project to greatest efficiency throughout. Effective risk management helps to minimize uncertainties and assists in making sound decisions about a project. Effectively managing stakeholders improves communication and enhances overall project success. The practices are used to enhance the performance of the business and customer satisfaction after launching the website.
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APPENDIX E - RESOURCE ALLOCATION TABLE
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APPENDIX A - WORK BREAKDOWN STRUCTURE (WBS)
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Appendix B — Gantt Chart
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