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Youth work is different than other professions that work with young people, in that they are treated as equals. Sapin (2019) and Kenney et al. (2000) suggest that youth workers should actively involve young people by seeking out their feedback, ideas and perspectives. Youth workers actively involve young people in shaping a practice that is right for them, allowing them to access information and support. Additionally, it is a key area of the National Occupational Standards of Youth Work (NOS) (2019, YW24) to “Monitor and evaluate the impact of youth work strategy and delivery”. Being a key area of the NOS shows the importance of evaluating practice. This can be done through seeking out young people’s feedback. 

Where does the programme come from?
The idea of the programme originated from the author’s work with LGBTQ+ young people. They recognised that most of the young people they spoke to were not aware of their rights. Additionally, the theme of 2024’s Human Rights Day about changing “perceptions by speaking up against hate speech” and “correcting misinformation” (United Nations, 2024) gives opportunity to highlight the importance of young people's rights by taking part in a national event. 

Strengths
According to the Youth Work Strategy for Wales, youth work must ensure it is “accessible to all” especially those “who may have experience of isolation, marginalisation, exploitation, or discrimination” (Welsh Government, 2019, P.15). This programme met this aim as it highlighted a marginalised community and created an equality of opportunity for them to learn about their rights. It promoted “the rights of young people”, provided “access to information, support and guidance” (CLD Standards Council Scotland, 2019, C1+ B4), which are key areas of youth work and encourages young people to advocate for their own rights.
 It also met the objectives of Umbrella Cymru (ND) as it keeps individuals at the forefront of the programme, respects all individuals regardless of identity and promoted equity and created a safe space with no risk of discrimination, thus meeting the youth work aim to “promote equality of opportunity, diversity and inclusion” (CLD Standards Council Scotland, 2019, C3).

Weaknesses
Unfortunately, because Umbrella Cymru works online, there was no opportunity to run a programme with young people face-to-face. Therefore, the best way to provide young people with this information was social media posts. Social media allows for an anonymous space for young people to access information that they may be prevented from accessing otherwise. 
However, as Sapin (2019) argues, utilising social media can also pose the risk of bullying, exclusion and lack of internet safety. And while social media may reach more young people, Sefton-Green (1998) argues it fails to bring young people together and does not allow space for them to make friends, be creative and have fun.
Additionally, there is no way to gauge how the young people have taken in information, so there is no way to evaluate how effective the social media posts are. Potentially young people accessing support from Umbrella Cymru can be asked if they understood the resources, and while other young people who are not supported by Umbrella Cymru will see and use the resources, there is no way of evaluating how they helped. 

Opportunities 
For a better programme, the young people should all be in one space, the programme will then include games and activities about their rights. It will educate the young people about the United Nations Convention of the Rights of a Child, utilising fun activities. The programme would then include more specific details about rights for LGBTQ+ people. 
The author has learnt that while social media is a good tool in a youth worker’s pocket, to gauge young people’s understanding you must utilise it with a feedback form. Additionally, it may be useful for the resources to become part of a website rather than social media posts that can get lost on a person’s timeline.
 If the programme had been run face-to-face, there would have been opportunity to meet the aims of “plan, prepare and facilitate learning activities with young people” (CLD Standards Council Scotland, 2019, YW11), as they could have created their own resources to educate others. This would have been more empowering and would have used experiential learning theory, which as Wylie (2008, p.54) states is one of the “three defining characteristics” of youth work. 

Threats 
One threat to the programme would be ethics, as the nature of the programme means that it may not allow for a safe learning climate for young people to develop, as the internet can often be unsafe (Children’s Commissioner, 2025).
Another threat to the integrity of the programme was the fact that the social media posts could not be posted on Human Rights Day in 2024 and are still yet to be posted, however, the posts still educate young people about their rights and show them how to advocate for themselves. 
Additionally, because there are many online resources guiding young people in learning about their rights, there may be a risk of overloading them with information. This may cause young people to become confused. 
An unintended outcome of the programme was that LGBTQ+ young people were treated as other from their peers. By only promoting LGBTQ+ rights, the programme excluded non-LGBTQ+ young people and created a barrier between the two groups. Instead, the programme could have focused on the rights of all young people and then included more about the rights of LGBTQ+ young people, then, it would not have singled out a minority group. 
The programme goes against the youth work standard of engaging “young people in the strategic development of youth work” (CLD Standards Council Scotland, 2019, YW23) because they were not involved in making the resources. Because of issues with the organisation the programme is yet to be run making it hard to gauge the difference it will make.
In conclusion, while the programme educates LGBTQ+ young people about their rights, it could have been more interactive and inclusive to other young people. 
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