                                                  Recruitment and selection process

The steps in the recruitment and selection process
The first steps in the recruitment process is to receive a job application/order which starts the process rolling, then the second step would be to source the candidates. The third step would be to screen the applicants, this is a vital step in the process as this is where you can learn more about each applicant. You could ask behavioural interview question which will could allow you to learn more about a Candidates personality, E.g. work history, career goals etc. You could also create a score card to score and keep track of their responses. The fourth step would be to make a shortlist. The shortlists should consist of around 3 people as you will have no time to interview 20. After you’ve narrowed down the candidates You may also want to invite the to a face to face interview which helps you get to know them and experience their personality.  You could also conduct a job fit test this would determine if a candidate would fit well within the organisation or company, their physical ability, drug tests and talent assessment. A good recruitment process can speed up the steps for things lie searching for candidates, interviewing and training. The benefits of recruiting for most company’s is to increase profitability and performance and a far-reaching impact for a business. In recruitment as a manger you want to make sure you business is successful and that the job posts reflect on your company.

Sourcing candidates
To be good at sourcing you must keep in contact with potential candidates and maintain a relationship with them for future vacancies that have come available or other jobs that would be more suitable for a specific applicant. You would be able source the candidates from online job boards and social media your recruitment database and referrals. This is for them to receive curriculum Vitae’s and other formal details to get in contact with them and build pipelines.  In today’s competitive talent market, sourcing a candidate is one of the most valuable recruitment skills to have especially if you are determined about hiring a high-quality member to your team and someone who is going to fit in with what you’re looking for. Sometimes the candidates won’t always be there so its up to you and your team to go out and look for someone you think would be a suitable candidate to your company. 
How to Make Sourcing and recruitment a priority for hiring managers.
Its much better if you keep your process transparent making the potential future manager aware of all phases and steps of the recruitment process. Candidate Sourcing is the most effective ways to hire and has the best respond rate. The reason sourcing is so important is because you need to keep the quality of the candidates that you think would best fit. Regarding the sourcing methods there are way more than just one that you can use. 











Recruitment and selection for a travelling head person – transport manager

In the process of finding a manager for my client I have decided to shortlist 3 candidates, I’ve decided to invite these candidates to a face to face interview which will help me to get to know them and experience their personality. I’ve decided to conduct a Job Fit test to determine their physical ability. I have also created a scorecard to keep track on their responses.

In this role I will also be looking for:
· Level 1 diploma in racehorse care and groundwork 
· Qualification in equine transport 
· Good road knowledge /sense of direction 
· Good time Management and flexibility 
· Excellent communication skills 
· Emotional Maturity is a must 
· Analyse and able to solve problems 
· Export Paperwork 
· Independence and able to use own initiative 
· Hotel Bookings 
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