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[bookmark: _Toc99555120]Introduction
Community engagement is the procedure of working together or collaboratively with some groups of people. These groups should be affiliated with special interests, similar situations, or geographic proximity (Tuttle et al., 2021). So that they can address the problems which affect the welfare of those people. This tool is extremely powerful and it helps to bring changes in both behavioural and environmental. These changes help in improving the community health and members of those communities. Coalitions and partnerships are included in this. It helps to organise the resources as well as influence the system to bring changes in the relationships of the partners. It also acts as a catalyst to change the policies, practices, and programs. An example of community engagement is to fill a shift of volunteers in the local organisation, building up social media tools for that organisation or building up a community mural.
In this report, the author will describe the project with its overview. Also, the best practices in community engagement will be discussed here. The author will talk about the way a local community conducts community engagement as well as some relevant avenues that help to promote community participation and diversity. In this report, the relationship between the stakeholders will also be justified here. Along with that, the benefit of the stakeholder’s participation in community engagement will get enlightened. Not only these but also the social media strategies for social culture integration and multiculturalism will be discussed. The author will also enlighten the forward-looking approach.
[bookmark: _Toc99555121]Description of project
Overview of the project and program: The Scope is currently working on community engagement (Key et al., 2019). This program helps to empower the local people in taking action and bring change to the local community. The program is mainly for those people who are abled differently and are aged from 12 to 65. The program also works for the parents, unpaid carers, and the families of those children who are abled differently. People’s health trust funds this project. This program of community engagement is now running in locations like West Norfolk, Southend, Thurrock, Brighton, and Hove UK. Their working process is also very interesting. Mainly, the local people create some groups and once a month they meet. The gatherings are usually informal where they meet several new people, talk about new ideas, and build up new projects. All the area has their dedicated funds provided by the local people to expand on the local projects. The local projects include improvement of the beach access, workshops on sleep for the parents, art workshops, accessible allotments, and so on.
Best practices in community engagement: The best practices in community engagement are discussed here. For that, at first, what is needed is to determine the goal and purpose of that community engagement (Firestone et al., 2018). After that, the target audiences should be identified. Next, the methods of engagement should be defined. There are several ways, through which the effort can be reached by a large number of people. After that, find a perfect location where all the work can be accomplished. Also, create a partnership that will be dependable. As well, talk about engagement. Proper communication can solve a lot of problems. Also, create the materials that are needed for informing people about those efforts. Try to impress the asset-based perspectives. Also, value social justice as well as diversity. Try to engage the local community and the people in reflection and education.
The way a local community conducts community engagement: Now, the discussion will be on the way a local community can conduct community engagement. For that, what the project lead can do is communicate with the local people and can choose a person as a leader. After that, he or she will discuss with that person and build up a good relationship (Pratt and de Vries, 2018). But still the project lead or the members should take participation in the local events with the residents. Communication should be continuous so that the local leader can inform the neighbours about the prospect of the project. He or she should try to educate the community with proper knowledge and education. The project lead should give space to the ambassador so that he or she can take the community forward according to his or her way. Also, the team should give him or her a chance so that the person can work on the differently-abled person. But the project manager or the leader should be consistent and they should stay involved in the matter of locality.
Relevant avenues to promote community participation and diversity: There are several ways through which a project lead can encourage community engagement in different and diverse communities. Here are some tips that will be helpful in this case. The team should plan to expend their time in the process of engagement. For that, they have to be prepared, should consult, and publish a report of the whole thing (Jimenez et al., 2019). To last the relationship with the participants what the leader or the members should do is to stay at the forefront and in contact with them even afterwards. The project team should research the culture of the local community. This is very wrong when a project team is communicating with a particular community and they do not have any idea about them. To stay away from any type of barriers, researching is extremely important in this case. Everyone should be aware of the fact that cultural differences can happen for sure. That is why they should not take anything personally while communicating with the local people. Patience is another plus point that a project leader and the members should have. They also should be aware of the fact that the different communities have different understanding and thoughts along with cultural and language barriers. So, keeping patience is the most needed thing in this. 
To encourage community engagement, the team should be very creative so that they can make the local people feel free to participate (Cheung et al., 2020). Always stay connected and build up the relationship with the local community members by creating a social group. Also, the team should try to arrange a digital option. This can be used by those people who are willing to join the project anonymously that too from their homes. As those people are differently-abled, it will be helpful for them. Every community and the people feel important when other people show interest in their culture. That is why the project team should explore the community by communicating with the members and asking a question. The last but not the least thing that the project team should keep in their mind is to make the community and the people feel safe. The team should be acceptable enough to the community so that they can give their opinion and it does not matter whether the opinion is opposing the majority or not.
[bookmark: _Toc99555122]Relationship between the stakeholders
The relationship between the stakeholders builds new networks that help to develop reliable and combined voices about different issues, services, and products that are important to the organisation (Childs and Grooms, 2018). The Scope shares an outstanding relationship with the stakeholders. It helps them in their sustainable growth and to secure their economic contribution. Below the stakeholders of Scope are mentioned. 
Employees: The hierarchy has a positive attitude towards the employees of the company. In this organisation, the working atmosphere is extremely friendly and it allows the employees to self-develop. The organisation also tries to involve the employees in every moral campaign which makes them energised to work better.
Members: This organisation maintains a good relationship with its members and that is why most of them renew their membership every year. The members also donate to the contribution fund of the Scope trust.
Donors: In this organisation, not only the members but several donors also donate a good amount of money to the projects. With those, this organisation tries to change the world positively.
Local community: The Scope arranges several campaigns to uphold their social responsibilities within the local community and involve them too. The organisation tries to maintain a healthy relationship with them to bring changes in the community.
Benefits of stakeholders’ participation in community engagement: Engaging in the community with the participation of stakeholders has several benefits. It helps in the improvement of competitiveness, legitimacy, and the decision-making of the company (Yanes et al., 2019). These can be done by gathering local knowledge, boosting the recruitment rate, reducing conflict, and preventing unwanted delays. Also, it helps the organisation in cost savings, accountability, risk management, and so on.
[bookmark: _Toc99555123]Social media strategies for socio-cultural integration and multiculturalism
Role of social media in multiculturalism: social media has helped people to get accustomed to the fact that there are so many cultures throughout the world. Most people have heard about that before the internet became a part of the household, but after that people started to get familiar with that too (Anwar and Haq, 2019). After the revolutionary invention of internet technology, powerful applications, and smartphones the world has become literally in the palm of people. Various social media platforms like Twitter, Facebook, Instagram, YouTube, and so on have brought the whole world together in terms of communication. Using the internet, Scope is also trying to spread its work to the world. People from different cultural backgrounds are also reacting to the post and it helps the fundraising process easier. This organisation uses Facebook to receive different and multi-cultural opinions that help them to upgrade their project. Twitter is also another tool for them that they use to accomplish their work. The fundraising activities are also mostly done by this. The Scope also uses the hashtag concept on their Instagram pages. Through that, they can examine the essence of multiculturalism. This has helped the company to spread its name and work not only in the UK but also outside of this country.
Role of social media in cultural integration: In the recent world, social media handles get extreme involvement in terms of cultural integration. It helps to get the benefit in societal and humanitarian aspects also. Nowadays, people not only use social media accounts to share information about their personal life but also to help the public to maintain friendly relationships within several communities (Alencar, 2018). People who have common aspects always try to build sustainable communication among the common community throughout the countries. In this case, the cultural background, as well as the mother tongue, can be different but with the help of the common factors, the people focus on that to communicate as well as integrate. The Scope also uses social media handles for their cultural integration. The organisation posts about their activities and all other information on their accounts, where people from different countries and cultures react. In the comment section and inbox, different types of questions and answering are also accomplished. Thus, cultural integration becomes sustainable.
[bookmark: _Toc99555124]Forward-looking approach
The Scope has several future work opportunities in hand and that too for the upcoming 5 years (Levin et al., 2019). To accomplish their forward-looking approach toward the differently-abled person they are trying to follow some steps. 
Employ the differently-abled person: Scope has researched and surveyed the people who are differently-abled in that community. They have come to know that most of them are extremely ambitious and they want to work in the future. That is why Scope is trying to educate them and make them accustomed to the real world to cope properly (Bungău et al., 2019). They are also trying to teach those people to fight against discrimination so that they never lose hope while finding their job.
Promoting social inclusion in the institutions: Scope is also trying to promote social inclusion in the institutions like schools and colleges. A person who will interact with and treat a differently-abled person learns in the preliminary period of their school. That is why Scope has decided to do some workshops in those schools so that the children of mild age get to know how to behave properly with the disabled person. The organisation will also let the children know how a person feels when someone hurts them for their disability. Scope believes that this will create an impact on the children and that will change their minds and behaviour.
[bookmark: _Toc99555125]Conclusion 
To conclude, it can be said that the report has discussed community engagement. Here the discussion is on an organisation named Scope which is working on differently-abled persons. In this report, the author has also enlightened about the projects taken by the Scope and has discussed their work overview. Also, the best practices in community engagement along with the relevant avenues to promote community participation and diversity have been discussed. The author has also focused on the relationship between the stakeholders and the benefits of their participation in community engagement. As well, the social media strategies for socio-cultural integration and multiculturalism have been justified here. The forward-looking approach of Scope is also discussed in this piece. 
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