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INTRODUCTION
	Leadership refers to an action that is undertaken with the objective to lead the group of people in an organisation. According to the leader, success is measured by two aspects that are achievements and learning of team. Whereas management is handled with the responsibility of delegating task to the people and make them follow the rules in order to reduce the chances of risk and delivering the forecasted outcomes. Manager perform four important functions that are planning, organising, leading and controlling (Banerjee, 2022). In an organisation, managers and leaders pursue different vision which can be better understand from the statement that is “Leaders are visionaries but managers are implementers”. Thus the report below aims to cover about Unilever which is the multinational consumer goods company in UK. The report will also cover about leadership and management theories and its application to the company mentioned above. Further it will cover my own experience as a leader and certain areas for the development. A leadership development plan will also be covered in the report as an Appendix. 
MAIN BODY
About Unilever
Unilever with its diversified product range is available in 190 countries. Referring to its product range it comprises of food, condiments, bottled water, baby food, soft drink, ice cream, instant coffee and much more. The company is also considered as the biggest producer of the soap in the world. Unilever biggest brands involve Lifebuoy, Dove, Sunsilk, Knorr etc. It is segmented into three divisions that are Food and Refreshments, Home care and Beauty and Personal care. It also has Research and development facilities in China, India,UK and US. Its largest competitors are Nestle and Proctor & Gamble. 
Leadership and management theories
Leadership theory- Various theories comes into picture that describes about the leadership style. Observing the implications present in the business environment, leadership has an important role to play. With the help of leadership theory an understanding can be gained with respect to the way and reason for which an individual become leader (Bremner and Schwartz, 2021) . Thus the primary focus of the same is on characteristics, behaviours and abilities of leaders. Certain theories in this reference-
· Contingency theory of leadership- It is also referred as situational leadership theory according to which the style of leadership is the one that suits the situation. This in return increases innovation and effectiveness. With the adoption of this theory, leaders tend to become more versatile. This theory also equips an individual with an ability to tackle difficult situations. 
· Transformational theory of leadership- its focus is on those leaders who maintains good relationship with their team members. These leaders have the capability to influence their teams and emphasize more on the goal achievement with the support of inspiration. Further there is alignment of the goals with the objectives of business in order to avoid the issues. 
· Transactional leadership theory- it works on two factors that are reward and punishment. This works as whenever an employee in an organisation accomplishes a task given by the leader, they are rewarded for the same and vice versa. Overall the objective is to achieve the business goal (Bush, 2020). There is no shared bond between the manager and employee. 
· Behavioural Leadership theory-  this theory emphasize on actions and behaviours of an individual with the minute focus on their qualities and skills. Also individual have the capability and tendency to acquire new skills that will be helpful in becoming a good leader. 
Impact of leadership theory on Unilever- 
The leadership theory adopted by Unilever is transformational theory. It has offered positive impact on the working of company. From employees point of view, it act as good source of motivation because of which employees are more prone to attain the higher performance level. This has become possible through establishment of an attractive and exciting vision, setting up of the challenging goals, being more confident and optimistic and also a keen focus on spirit and common values. Also this leadership style also assist in making rational and strong decision. Transformational leadership style has an important role to play in enhancing an ability of an organisation to change and innovate. 

Management theory- it refers to the set of rules that drives the managers to manage an organisation. The primary focus of management theory is on supervision, organisation and performance of the team. There are certain management theories- 
· Classical management theory- as per this theory there are two priorities profits and the personal gains which act as the good motivator for the employees. The objective is to keep the operations on track and enhance productivity  (Ellis, 2021) . It offers benefits like clarity for personnel and organisation as whole, specialised and sound hiring practices  because of which employees are placed at position as per their capabilities. 
· Scientific management theory- the theory was developed by Taylor. As per him, there is requirement of the scientific method to build the principles that matches with the needs of the production. Most of the organisations today opt for this theory with the objective of not only improving the productivity level but also reducing the dependence on individual talent and workers. This theory works on four principles that is-
1. development of science in all the practices for all the elements of employees work
2. Selecting and training the employees on same basis 
3. Working with the employees for ensuring that science is followed 
4. Assumption that half the responsibility for all the work via process development, guidance and maintenance. 
· Administrative management theory- The theory was introduced by Fayol whose focus was on the organisation and the structure of the work task. This theory works with the creation of the work groups and functional departments where different activities are performed and these activities further have a major participation in the accomplishment of greater task in furtherance of the objectives of company. This theory works by following principles- 
1. Division of labour- this permits specialisation because of which individual become more skilled in accomplishment of limited activities and thus the overall output gets enhanced 
2. Authority- managers on authoritative position give commands but this authority always comes with the responsibility of the surety that the work is done(Habep, 2021)
3. Discipline- it is maintained when there is clear line of authority and subordinates on role fulfils the instructions provided by supervisors. 
4. Unity of command- one person is designated for the command 
5. Subordinating interest of an individual
6. Remuneration- in order to give incentives to the worker for its performance, compensation is given  (Jones, 2021). Thus the remuneration can be financial and non financial 
7. Centralisation-in this reference decision making can be centralised that is management alone is responsible for making all the decisions or decentralised that is employees are also involved in decision making 
8. Line of authority- there is a proper format where the authority flows from mangers to workers
9. Order- With well defined rules in place, work responsibilities are allocated appropriately. When there is orderly environment in business, it leads to greater coordination 
10. Equity- Principles of fairness is important that is employees are required to be treated with kindness and justice 
11. Stability of tenure- organisations require low turnover. This let employees to have time to learn about their jobs, develop skills and acquire loyalty 
12. Initiatives- managers must foster its employees in creating plan and carry them accordingly 
13. Esprit de corps- By creating a sense of belongingness in organisation, there is a sense of unity and moral
Impact of management theory on Unilever
The management theory opted by Unilever is scientific management theory. Most of the organisations found this theory to be very helpful in conducting their operations successfully. It results in increased productivity. It strongly focus on the activities performed by the workers in company. As an outcome, it makes the employee more efficient. Overall it improves the production capacity of the company as a whole. The operations held at Unilever are properly analysed. It has also increased the profitability of company and has offered several opportunities to compete in the global market. Moreover it has impacted in terms of the development of the offshore markets which further helped company to analyse best techniques used in labour  (Putriastuti and Stasi,2019). With this high quality products get produced which has led to the significant quality improvement. Unilever experienced that number of steps that employees take to perform certain task has reduced which as a result saved time and utilised the same on some other important work. 

My own leadership experience and areas of development- 
I have been assigned a role of leader and is equipped with the task to lead a competition in a school where I was suppose to conduct the competition in an effective way (Sarkar, 2019) . In this context, I applied behavioural theory of leadership. I experienced that with this theory I was able to implement certain actions that aligned and matched with the behaviour of others working in a group. I was able to deal with the situations with more flexibility. Because of which I was able to make more accurate response to a particular situation. I have gained the quality of making more informed decisions by taking into account several facts and figures and by analysing them deeply. I have realised that there are certain development areas of mine like communication skills, creativity, listening, time management and analytical and critical thinking skills. 

Leadership development plan
	Leadership development objectives 
	Activities that need to be undertaken for the achievement of objectives 
	The place where I will develop leadership in order to achieve leadership objectives 
	Target date for achieving my objectives

	To develop listening skills 
	By selecting a specific topic as a part of group discussion, then members will be asked certain question and need to make a response to it. Through this until and unless the question is asked from me I am suppose to listen to others point of view without interrupting in the same
	At workplace
	02/02/23

	To improve communication skills
	I will be required to communicate constantly with the leaders on top position with valid points and also I will be engaging myself in writing effective emails and also by having enough confidence will be asking questions where ever I face confusion. 
	At workplace
	15/01/23

	To enhance time management 
	I will be preparing a schedule for the tasks that needs to be performed and set priority for the same, so that all important work be finished on time (Schmidt and Groeneveld, 2021) 
	At workplace
	01/03/23

	To develop analytical and critical thinking skills 
	At the time of start of project, I need to engage myself in asking some basic questions such as what is it about, why will it happen and how. Then I will be focusing more on the self awareness and always looking for detail for each and every aspect. 
	At workplace
	01/02/23




CONCLUSION 
The report above has clarified that be it a workplace or daily life, leadership and management are two important aspects. The report above has covered about several leadership and management theories which clearly points out that management is responsible for the implementation of the strategies and organising the actions which makes a business to move forward for the achievement of goals and leadership whereas is responsible for setting the goals. With the great leader and manager, team becomes more productive, motivated and happy. The type of leadership theory and management theory has certain impact on the company which has also been covered in the report above. Further own leadership experience and certain development areas is also described in the report. An appendix reflecting leadership development plan is covered in the report above. 
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