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Chapter 1        	INTRODUCTION
[bookmark: _Toc70505600]
The organisation
The Jopadhola Community UK (JCUK) is a community interest company (CIC) and charity domiciled inEnglandand Wales, establishedin December 2018. Itisgovernedbyits Constitution and the charity commission regulations,whichsetsoutitsprincipal objective which isto promote social inclusion, integration and advancement of its members and the surrounding communities through the provision of supportive recreational, cultural and welfare programs to alleviate social isolation and loneliness. 
[bookmark: _Toc70505601]
The project
The project I chose for JCUK is “Safe and Well Covid-19 Response project”.The motivation behind the initiation of this project was a result of the challenging experiences I encountered during the first Covid-19 lockdown that took place between March and July 2020. At the time, the government advice for anyone in any setting in the United Kingdom was, “if you have a place to stay, you should stay at home”. As a founding member of JCUK, I thought of how to support members of my community cope with the prevailing challenges. The project is designed to run from 1st October 2020 to 30th April 2021.
[bookmark: _Toc70505602] 
Objectives of the project
The purpose of initiating the project was to support members of JCUK by attaining the following objectives;
a) To contribute to the prevention and minimise the rate of Covid-19 infection and mortality through the provision of personal protective equipment(PPE).
b) Support the provision of reliable and up to date information on the spread of covid-19 to combat the rise of misinformation.
c) To assist members who are at risk or vulnerable with underlying health conditions to remain safe at home. 
d) To enable vulnerable members to maintain access to nutritious and sufficient well-balanced diets that will help with their immunity.These objectives are to be achieved by deploying a number of project management models, tools and techniques.

[bookmark: _Toc70505603]Chapter 2		IMPLEMENTATION
[bookmark: _Toc70505604]
Definitions
A project is an effort to create or modify a specific product or service within a set period of time and budget which is determined by the project deliverables. How it is managed is termed as project management. Therefore,
Project management is the application of processes, methods, skills, knowledge and experience to achieve specific project objectives within agreed parameters which are implemented in phases or stages namely; initiation, preparation, implementation, analysis or tracking, as well as task close.

The Expected outcomes

i. Reduced impact and level of covid19 infection rates among the members.
ii. Reduced number of vulnerable community members requiring hospital admission.
iii. Improved supply and availability of essential PPEs.
iv. Availability of nutritious and sufficient food supply to vulnerable members
v. Improved access to reliable information on the prevention of covid-19.

[bookmark: _Toc70505605]The parameters to measure these deliverables are;
· Number of people receiving dry food boxes.
· Number of people receivingPPE supplies.
· Number of people receiving cooked food supplies.
· Number of members engaged in the weekly zoom activities.

[bookmark: _Toc70505606]The project budget
The project is budgeted to cost £36,341.60 as shown below
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[bookmark: _Toc70505607]Chapter 3 	KNOWLEDGE MANAGEMENT MODELS AND TECHNIQUES
[bookmark: _Toc70505608]The key project management models, tools and techniques that will underpin this report are;- Prince 2, Scrum, Critical Path Method (CPM) and Gantt chart.
 
[bookmark: _Toc70505609]PRINCE 2 MODEL
Is a project management methodology that is process based. It stands for Projects In Controlled Environment. It is a flexible method that can be customized or tailored  to suit any project. Structured project management method like Prince 2, enables a project to be organized  in logical steps that are easy to follow and avoid disasters such as system failures and overspend, that usually befall unorganized or unstructured projects. These steps helps to ensure that, there is a controlled start, middle and end. This is achieved by clearly defining the roles of the key stakeholders in the project namely;
Project Manager is responsible for selecting the people who will work in the project and ensure that it is done properly and on time. The project manager also draws the project plans and roles of the project team as well as the expected finishing time for each team.
Customer, user and supplier
The customer and user in this project were the beneficiaries or vulnerable members of the Jopadhola community UK(JCUK) and the supplier was the Executive Committee of JCUK and myself the initiator of the project. As the supplier, my task was to design the project outcome and the Executive committee was responsible for ensuring that the project delivers the required outcome on time and budget.

Project board was made up of the JCUK executive committee members (suppliers) and the volunteers (customers and users). As a project manager, I regularly reported to the project board and informed them of the progress and any foreseeable challenges such lack of adequate supply due to closure of airports.
The Prince 2 project management method has been very vital in the success of the project so far.
Prince 2 just like everything in life has its strengths and weakness. However, its strength out weighs its weakness as shown in the table below.

	Strengths
	Weaknesses

	1. It has a very flexible framework which makes it very adoptable for literally any project.
	1. It doesn’t provide for soft skills.

	2. It provides for  better interaction and responsibility in a project compared to other project management methodologies
	2. There is a lot of documentation to maintain and update at every stage.

	3. It puts emphasis on result oriented innovations that enhance development.
	3. Inadequate involvement by the senior management due to lack of time usually slows down the project causing delays.




[bookmark: _Toc70505610]THE SCRUM MODEL
Scrum is project management method commonly used in software development. Unlike in Prince 2 where detailed descriptions of everything to be done in the project from start to the end  is laid down at the beginning of the project, In scrum, the activities are left to teams to decide. This is because the method believes that, the teams know best how to solve the challenges they are presented with. These decisions are arrived at in phases called sprints. A sprint is aset period of time during which sets of tasks has to be accomplished as agreed by the team usually two weeks or a month. On each day of the sprint, all team members should attend a daily Scrum meeting which is time boxed to no more than fifteen minutes. During that time, team members share what they worked on the previous day, what they will work on that day, and identify any impediments to progress.
- Scrum can assist groups total job deliverables swiftly as well as successfully.
- Scrum guarantees efficient use money and time.
- Huge jobs are separated right into quickly workable sprints.
- Growths are coded as well as examined throughout the sprint testimonial.
Its strength
- Scrum can assist groups total job deliverables swiftly as well as successfully.
- Scrum guarantees efficient use money and time.
- Huge jobs are separated right into quickly workable sprints.
- Growths are coded as well as examined throughout the sprint testimonial.

Its weaknesses
· Scrum frequently results in scope creep, as a result of the absence of a guaranteed end-date.
· If people are not participating or extremely fully committed, the chances of job failing are high.
· Embracing the Scrum structure in big groups is testing.
· The structure can be effective just with knowledgeable employee.
· Daily conferences occasionally discourage staff member.
The scrum methodology was not used in this project because it was not relevant. The Safe and Well Covid-19 Response project involved weekly food distribution to volunteers and didn’t require daily meetings to review progress.

[bookmark: _Toc70505611]THE KANBAN METHOD
Is a lean project management method used to improve work among human systems.It aims to manage work balance by balancing demands with capacity availability and enhancing the management of system bottle necks.
Kanban is an agile approach that visualizes work, limits work in progress and helps to quickly move work from the “Doing” to the “Done” status. Work items are organized on Kanban boards where they flow from one development stage to another. The best part about Kanban boards is that you can customize the number and the names of the stages to make them fit your industry and project workflow needs. Kanban approach doesn’t prescribe any deadlines or set other fixed time frames. 
			[image: ]	
Figure 1. The Kanban board

Its strengths
· It is very flexible in terms of goal setting for the project .
· Focus on continuous delivery.
· Reduction of wasted work time.
· Increased productivity.
· Increased efficiency.
· Team members' ability to focus.

Its weaknesses
· The Kanban system requires planned weekly and monthly production schedules coupled with day-to-day flexibility. This may not be possible in a manufacturing environment with multiple product types; variable production demands and long production runs, thus reducing the overall efficiency of the production line.
· Product mix or demand changes may cause problems due to the flexible nature of the Kanban system.
· [bookmark: _Toc70505612]It does not eliminate variability in product quality due to lengthy and unpredictable downstream times.

The Kanban methodology was used in this project to identify the groups that have received the various support items namely; dry food boxes, hot food and personal protective equipment.

[bookmark: _Toc70505613]THE CRITICAL PATH METHOD 
The critical path method (CPM) is a project management tool used to determine the project duration.It represents the longest (in terms of duration) sequence of essential project activities that must be completed on time. Calculating the critical path is key to determining the total duration of a project, its milestones, deadlines and essential activities that need to be completed on time. It is very vital in complex project areas such as construction, defense, software development and others where delivery terms and deadlines are critical (Dennis, 2007).
 The Critical Path Method (CPM) of project management assists you to prepare and maintain projects as well as meet deadlines. This strategy enables you to identify exact timeline needed to accomplish a task. The critical path method help reduce in-effectiveness, recognize resourcing requirements and also make it less complicated to budget.
This tool was employed to determine the duration of Safe and Well Covid-19 Response project as shown below.
	PHASE
	STEP
	ACTIVITIES
	NUMBER OF DAYS

	

Phase 1
Preparation 
	1.1 Establish a Budget
	1.1.1 Drafting the budget
	1

	
	
	1.1.2 Discussing the draft budget
	1

	
	
	1.1.2 Drawing final budget framework
	1

	
	1.2 Source funding

	1.2.1 Identifying funders
	5

	
	
	1.2.2 Drafting funding application
	1

	
	
	1.2.3 Finalizing funding application
	1

	
	
	1.2.4 Submitting funding application
	1

	
	
	1.2.5 Receiving funding confirmation
	40

	
	1.3 Put together the implementation team
	1.3.1 Meeting JCUK Executive committee.
	1

	
	
	1.3.2 Communicating to selected volunteers 

	5


	
	
	1.3.3 receiving acceptance confirmation from volunteers.
	5

	
	1.4 Establish the commencement date

	1.4.1 Meeting with JCUK Executive committee to fix the date.
	1

	
	
	1.4.2 Meeting with volunteers to communicate the date
	1

	
	1.5 Communicate to beneficiaries
	1.5.1 Drafting appointment letters
	1

	
	
	1.5.2 Posting the letters to  beneficiaries.
	1

	
Phase 2
Implementation
	2.1 Book suppliers and place orders
	2.1.1 Identifying suppliers
	1

	
	
	2.1.2 Writing/ calling identified suppliers 
	3

	
	
	2.1.3 Receiving response from suppliers
	3

	
	2.2 Deliver  products

	2.2.1 Delivering supplies to beneficiaries weekly for 4 months
	120

	

Phase 3
Evaluation
	3.1 Draw survey questions
	3.1.1 Meeting with volunteers
	1

	
	3.2 Send out survey link to beneficiaries
	3.2.1 Sending links to beneficiaries.
	1

	
	3.3 Carry out survey using Survey monkey
	3.3.1 Completing the survey
	5

	
	3.4 Evaluate survey responses.
	3.4.1 Evaluating the responses
	10

	
	
	3.4.2 Writing the project report 
	5

	
	3.5 Communicating the project report to stakeholders
	3.5.1 Sending the report to stakeholders
	1

	
	
	3.5.2 Reviewing the project report with the stakeholders
	1

	
	3.6 Closure 
	3..1 Filling the report for safe storage
	1


Figure 2.  Critical Path Method for the Safe and Well Covid-19 project
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Figure 3.  The Critical Path Method analysis
[bookmark: _Toc70505614]GANTT CHART
A Gantt chart is a graphical representation of a project schedule in the form of a bar chart.
It shows the start and end dates of several elementsof a project. This tool was used in this project as shown in the diagram below.

	Task Name
	October
	November
	December
	January 
	February
	March
	April

	Preparation
	
	
	
	
	
	
	

	Implementation
	
	
	
	
	
	
	

	Evaluation
	
	
	
	
	
	
	



[bookmark: _Toc70505615]Stakeholder Engagement Plan
Stakeholder involvement will certainly be accomplished for;
 (i ) Appointments with stakeholders throughout the whole task cycle to notify them regarding
      the project, including their worries, responses and also complaints,
( ii) Awareness-raising tasks via zoom to educate beneficiaries on;
a) Dangers of COVID-19 and also
b) The Project social protection aspect.
 
	Project stage 
	Topic of consultation 
	Target stake holders 
	Responsibilities 

	

Preparation










Implementation 

	· Requirements of the project 
· Scheduled activities
· Social component 
· Focus group discussions(FGDs)
· Outreach activities 
· One-one meetings via zoom and phone calls.
· Necessary precautions to be considered to achieve social distancing (use of audio-visualmaterials, technologies such as Zoom, telephone calls, Teams, emails, etc.)


Use of specific established social media   accounts for the project and the accounts of JCUK.
 Local communities
Vulnerable groups
  Project scope and ongoing activities 
  Social Protection Aspect 
  Health and safety 
 Information through Zoom meetings, emails, Social media pages.
  Affected individuals and their families
  Local communities
  Vulnerable groups


	Funders
  Beneficiaries
  Volunteers
  Local councils

	
Social care workers
Community nurses










Social care workers



 (ii) Public awareness activities for the two components of the Project
For stakeholder involvement relating to public awareness, the following steps will be taken:

	Step 
	Action to be taken 

	1.Design of communication plan

	A) Implement risk communication plan and community engagement plan for COVID- 19 including details of anticipated public health measures.
B) Implement the communication and dialogue plan for the social protection measures.
A) For the health aspect - Conduct behaviour assessment to understand target audience, perceptions, concerns, influencers and preferred communication channels.
B) For the social protection aspect – The target audience is the project beneficiaries. Understand the perception, concerns and communication channels.
For local messages, apply specific participative  measures  targeting risk groups and key stakeholders for both components.


	2. Implementation of the Communication Strategy.

	Identify community groups and local networks for both components
A) Involve existing public health, community-based networks, media, local governments and other private sector actors for consistent mechanism of communication.
B) Apply a   two  way  communication model for both aspects.
C) Apply interactive   community engagements to encourage social and behavioral change,  community and individual health and hygiene practices in line with national public health containment recommendations.
D) Establish large scale community engagement for the beneficiaries from the second component– social protection aspect


	
3.Learning and Feedback





	For both aspects, systematically establish community information and feedback technique including through: social media, community perception, knowledge, attitude and practice surveys as well as direct dialogue and consultation for both components where possible.
Ensure changes to community engagement are based on evidence and needs and ensure the engagement is culturally appropriate for both components.
Keep records of lessons learnt for future reference in regards to response and preparedness. 




Step 1: Design of communication strategy
· Assessing the type of communication method   that can be effectively used in the project. 
· Rapid behavior analysis can be   conducted to understand perceptions, concerns, and preferred communication channels of targeted audience.
· Prepare a comprehensive cultural appropriate communication strategy based on social and behavioral change (SBCC) for   COVID-19, in line with public health measures.  
· Engage knowledgeable persons in the community supporting people with disabilities to develop messaging and communication strategies to reach them.  This is for both components
· Prepare local content and pre-test through interactive processes that target various stakeholders.
Step 2: Implementation of the Communication Strategy
 Project will implement measures that enable the elderly and other vulnerable groups to access messages relating to covid-19 preventive methods and social isolation benefit component. 
 Project will take measure to ensure that elderly and other vulnerable groups are able to access information and benefit from the measures defined in Social Component.
Use consistent communication methods to engage Government, local media and other stakeholders  
Use an efficient established interactive technique of communication such as social media that allows sharing of information between public and community.
Step 3: Learning and Feedback
Establish community information and feedback mechanisms through monitoring, community perceptions, knowledge, attitude, and practice surveys, and direct dialogues and consultations including social media. 
Ensure modifications on community engagement approaches are based on evidence and needs, and are culturally appropriate.
 Establish weekly engagement   meetings for policy makers and influencers via zoom to prevent Covid-19 transmission.
 Individual beneficiary should be reached through alternative ways given social distancing measures are upheld
For effective implementation of the project, relevant communication strategies were put in place. The plan was to identify and rationalise any pre and post COVID-19 changes.  
Reliable interactive communication is proactive, polite, imaginative, innovative, creative, professional, useful progressive, dynamic, transparent and innovation pleasant To accomplish this, a number of   interactive    tools   were  utilized  such as;
· Creation of a WhatsApp group to post messages.
· Weekly   zoom    meeting   is held to update and receive instant feedback.
· Emails to convey information
· Phone calls to follow up on urgent matters.
 However, there are multiple factors playing a key role in accepting information, like social and cultural characteristics (Linda, 2011). Gender, generational contrasts, language inclinations, strict convictions, religious beliefs, and varying literacy influence the action of masses. To overcome this, zoom meetings and WhatsApp communications are done in both local language of the beneficiaries and English. 
Difficulty and attitudes towards initiatives in public health communication is crucial to improving awareness and eventually acceptability or unacceptability of government advisories. To overcome this,members are always encouraged to get information from government websites such as National Health Service(NHS) and medical professionals.
Presence of treatment, and vaccines have significant consequences for vulnerable people as it would allow individuals and organizations to take decisions and acts that may be incompatible with their health beliefs and values during a pandemic. Individuals with minimal financial resources needing to work on a daily basis may have trouble following advice to stay at home. Here, members are always given links to government support schemes available during the Covid-19 pandemic.
Reliability, affordability, accessibility, availability, and appropriate use of personal protective equipment are key concerns from health care workers to common man (Back and Tulsky, 2020).
This report argues that effective communication during a public health crisis like Covid-19 pandemic is not merely about messaging(Mesly, 2016) Instead, it is an interactive process of exchange of information and opinion among individuals, groups, and institutions. It involves multiple messages about the nature of risk and other messages, not strictly about risk, that express concerns, opinions or reactions to risk messages or legal and institutional arrangements for risk management. Accordingly, pandemic risk communication requires ongoing engagement with communities. It must consider an evolving technical knowledge of the pathogen and its epidemiology and relevant social dynamics, socio-cultural diversity, and a rapidly-changing media landscape.
The project manager is responsible for assuring that the project team develops cost estimates based on the best information available and revises those estimates as new or better information becomes available (Williams, 2011). The project manager is also responsible for tracking costs against the budget and conducting an analysis when project costs deviate significantly from the project estimate. The project manager then takes appropriate corrective action to ensure that project performance matches the revised project plan.
[bookmark: _Toc70505616]Every project is unique in terms of the problems that arise, the priorities and resources assigned to it, the environment in which it operates, and the project manager's attitude and style used to guide and control project activities. Therefore, the organizational structure for the project must be designed to fit within that project's operating constraints (Williams, 2011).

[bookmark: _Toc70505617]

















Chapter 4    PROJECT MANAGEMENT CHALLENGES AND WAYS TO OVERCOME THEM.

Despite the availability of multiple resources, project management tools, training materials, and flexible methodologies, projects across the globe still encounter management challenges such as; 
[bookmark: _Toc70505618]1. Lack of clear goals and success criteria
Clarity is one of the most essential demands for the effective conclusion of a project and the absence of it produces a number of project administration concerns. According to a research study by KPMG (2020), 70 percent of companies have actually experienced at the very least one project failure in the last twelve months. 50 percent of participants showed that their project failed to achieve the set goals. However,   just 58 percent of companies understand the value of management. It is also important for a project manager to come up with a way of quantifying project progress by setting up milestones and quality. Clear setting of goals enables managers to successfully implement projects and defend their vision before senior managers and customers (wilderman, 2004).
How to deal with it
The prominent techniques of goal setting like SMART and CLEAR aids the project manager in creating reliable objectives from the beginning of the project which then helps them counter the obstacles of project management.

[bookmark: _Toc70505619]2. Absence of   communication
Reliable communication is extremely vital for the success of a   project. Timely and transparent methods of communication are required to ensure that all stakeholders are involved in the process. According to Deloitte, 32 % of professionals believe that communication is the biggest challenge of project management. Miss information is also dangerous for project teams because it affects their teamwork. It also causes conflicts among team members and can potentially delay the project.
How to deal with it:
Project managers can use various collaborative and project management software availed in the market in order to update everyone. These collaborative tools   not only make it simpler for project managers to carry on their duties but also encourages transparency in projects and accountability within teams.
[bookmark: _Toc70505620]3. Budgeting concerns
A big number of project managers consider financial issues as one of the biggest challenges in efficient project management. According to a study by KPMG in 2017 revealed that 49.5 percent of manufacturing managers report costs as the biggest project management challenge they face. However, efficient cost management enables a manager to avoid various common challenges a project may face and achieve better and quicker results.
How to handle it:
For this reason, it is necessary to adopt a proper planning procedure and making sensible assumptions to stay clear of any price overruns in the project.
[bookmark: _Toc70505621]4. Inadequately skilled team members
A chain is as solid as its weakest web link and in the case of project teams, and their efficiency depends on their individual skill levels. A project manager, can create an ideal environment but if the team does not possess the necessary skills to handle the problem at hand, the project is bound to fail. This is a huge project management problem that can only be solved with proper experience and insight.
How to deal with it:
Efficient project managers are able to determine the needed project management skills and competencies and assess the available workforce to determine whether the present task needs some additional staff or not.
[bookmark: _Toc70505622]5. Gaps in accountability
A project team performs really well when every member feels responsible and tries to fulfil their given assignment.
How to deal with it:
Efficient project managers properly assign responsibilities to the team and direct the team towards the common goal of successfully finishing their project.
[bookmark: _Toc70505623]





Chapter 5        PERSONAL EVALUATION
Below is a personal analysis of my project management skills;
Strengths
· I am exceptional at analyzing problems and deciding the way forward.
· I posses a good academic background.
· I have widely travelled and so have a good understanding and empathy across cultures.
· I posses excellent working relationships with my colleagues.
· I have a far better understanding of my organisation’s competitors than my colleagues.
[bookmark: _Toc70505624]Weakness
· When I get stressed, I tend not to analyse all the options before making a decision and “jump right in” to what feels right.
· I incline so much to my decisions and allow no room for otherwise.
· I tend to be stubborn and unwilling to change my mind once I have made a decision.
[bookmark: _Toc70505625]Opportunities
· My company is expanding its product range to target a brand new group.
· My company’s largest client has recently grumbled concerning  the poor service.
· My company’s recently launched overseas project has consistently missed it’s deadlines and failed to meet set targets.
[bookmark: _Toc70505626]Threats
· In spite of being great at problem solving I am often very busy which doesn’t give me any time to do what I am good at.
· My company’s number one competitor is growing rapidly and we are in danger of losing market space despite the  overall  market growth.
After my personal SWOT analysis, I decided to pitch to my supervisor to have me sent to the overseas project to resolve their processes being my field of expertise backed by a multi cultural experience and also offers me a better chance of progressing where others have failed. In response, the senior management agreed to send me to the project for ten weeks to fix the processes. Senior management had been aware of the problems overseas, but had not yet identified a solution. They can see that I will be a good fit, and are delighted that I offered to try solve this difficult problem for them.I have also asked my supervisor to arrange for me an appropriate skills training that addresses my areas of weakness.
[bookmark: _Toc70505627]
Chapter 6         CONCLUSION
The project is appropriate and relevant as it responds to the immediate needs of the target beneficiaries such as food and personal protective equipment.
Pandemic demands strengthening the personal relevance of effective communications. It is mandatory to prepare for a dynamic risk event and uncertainties of management during a pandemic. To achieve this comprehensive framework for effective and integrated communications for COVID-19, which is technology friendly is critical. Success in containment of COVID-19 pandemic also mandates effective communication and interpersonal skills of a project managers.Organisations should seek knowledge of COVID-19 from reliable sources only and, in particular, to take practical action as per government advice to make plans and protect their work force.


[bookmark: _Toc70505628]Chapter 7	RECOMMENDATIONS
1. JCUK need to further strengthencollaboration with the local communities to identify. 
2. Documenting the training approaches used to train volunteer staff so that project learning can be used to inform future interventions should be improved. 
3. Work collaboratively with community-level volunteers, opinion leaders and communities to encourage the continued use of technologies such as zoom and Teams to promotepositive behaviour change.
4. Establish and maintain a complaints and feedback mechanisms. 
5. JCUK should enhance its project visibility through its website andsocial media pages. 
6. Promote regular information dissemination to educate households on their right to access government support available.
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ITEM QUANTITY | DURATION IN WEEKS UNIT COST TOTAL

Dry Food boxes 30 16 £ 30.00 | £ 14,400.00
Hot Meals 30 16 £ 15.00 | £ 7,200.00
Pesonal Protective Equipment 30 16 £ 7.50 [ £ 3,600.00
Cleaning materials 30 16 £ 4.17 | £ 2,001.60
Delivery Cost 30 16 £ 10.00 | £ 4,800.00
Administration Cost 6 16 £ 40.00 [ £ 3,840.00
Accounting services 0 1 £ 500.00 | £ 500.00

TOTAL £ 36,341.60





