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Welcome to our presentation.
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These contents will be discussed throughout the presentation. 
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The new business plan for “empire Security Company” has been described in the slide, where the mission, vision, objective of the business as well as its management procedure and marketing techniques on the basis of market situation analysis are evaluated in the slides. The overall plan and procedure to make the business fruitful in the long run has been illustrated in the slide effectively.
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The aim of the business is to provide the quality full solution to all the businesses in the entire country. At the same time, the new security business has taken some objectives such as to provide the best security solutions for clients, to increase the overall brand image of the business. To develop unique and proper solution for security problems is another important objective of the company.
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The entire security service business will provide a security solution to all the business clients to prevent many occurrences that are harmful for the business and the objectives. At the same time, by providing manpower for maintain security, efficient security devices to detect anything and emergency services at any time, the empire security service can enrich their brand image in the market place very soon.
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Empire security service has taken the mission to provide the best security services to all the companies in the UK. Their vision is to meet with the target market by giving supreme level of security services as customer expectations.
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As legal compliances are necessary to start a business properly, the security service has followed and fulfilled every legal formality. Without proper standard and legal formalities, the company cannot get the official permission to start the new business (Kotler et al., 1990). The license for SIA ensures the companies’ ability to provide the best service. The company also correlated with public liability insurance, professional identity and many more. The company is certified by IS0 9001, ISO 14001, CHAS, SIA ACS, which indicates the ability of the empire security service to perform in the real market properly.
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The company is planning to make standards to research the actual market and make a strong competitive position to capture lots of business clients by providing the bet security services in the UK. The have estimated some target markets such as business companies, households, government office, charity office and other businesses and offices in the UK to deliver security services (Burns and Bush, 2000). The empire security has estimated some specific criteria on the basis of market analysis with a view to knowing the actual demand of the market. To make an effective market research, the company gets data from primary and secondary sources in order to reach a good decision to reach the company’s objectives as soon as possible.
References:
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+ Company Description

At Empire Security Services, we will provide
security solution to our clients so that they can
deal with their business and prevent employee
thefts and other fraudulent activities in the
business. We will provide manpower, security
devices, emergency services and other security
services based on the client’s demands.
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* Mission
Our core mission is to provide the security
services to all of the companies in UK.
* Vision
‘We will catch the expectation of our target
customer by giving more than their expectation
as our service will be higher quality of services
in this industry
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Introduction

The business plan is a proper solution for a new
business  venture. Here, the  business
development plan for a new security company
called “Empire Security Services” will be
presented by considering its overall plans,
mission, vision and activities.
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Aim and Objectives
Aims
« Providing best security solutions to the businesses all
over the country

Objectives
* To provide the most superior security solutions
* Toincrease the overall brand image and recognition

* To develop unique solutions for security related
problems




