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According to the general principles of business accounting the fundamental concept of Management Accounting is applied as the use of relevant financial data in related to business economic approaches and resources that positively applied by the administrative department for decision making approach. It is generally used to provide the presence of business different accounting reports and both the accounting and costing approach utilised by the internal managerial department for significant operational competencies.  With the processing of such systems the management can efficiently be able to prepare some significant long term business decisions in a convenient order (Prideaux et al. 2020). 
On the contrary applications of cost behaviour generally provide the alterations related to business costing approach associated with performance development. It is also used to engage the performances related to different costing behaviours regarding variable costing, semi-variable costing and fixed costing approach as well. 
In accordance with the present pandemic circumstances due to the influence of COVID-19 the overall financial performance related to the hospitality sector in both the UK and China has significantly decreased through 67% and 68% accordingly. Apart from that the overall level of revenue in the UK hospitality industry has also decreased with the level of 61.3% in relation to such a crisis as well (Statista, 2020). 
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In accordance with the present provided case study, it is recognisable that Harriot Hotel was incorporated during 1941 by John D. Brockville and since that time period it’s considered as one of the leading hotel businesses in the global market through providing services related to Europe, Asia, America and Africa as well. Due to the present pandemic circumstances a significant fall was noticed related to business profitability growth and in order to recover such financial crisis the management has decided to expand the operational approach in China through enlarging hotel room capacity (Sanjeev et al. 2012). 
However, as such financial crises had already influenced a high level of negative approach in America and Europe, at the present scenario the management of the business is intended to reduce the overall expenditure volume efficiently through either reducing or eliminating some of the associated costing, so that a significant level of sustainability growth can be efficiently maintained. In relation to above approaches the overall costing approaches are provided in below; 



	Particulars
	Values
	Percentage 

	Revenues
	60000
	 

	Less: Business cost
	 
	 

	Employees’ wages
	15000
	25.00%

	Advertising cost
	7000
	12%

	Interest on loans
	10000
	17%

	Housekeeping and cleaning
	5000
	8.33%

	Customer discounts
	8000
	13.33%

	Stationeries
	3000
	5%

	Total expense
	48000
	 

	Net profit
	12000
	20%



Employee wages
Point: It is used for indicating the overall labour cost in relation to conduct general business performances 
Enumerations: According to the present computation the overall level of such expenses in relation to revenue volume is just indicating the range of 25%, which is one quarter of total revenues. Compared to other costs, this specific cost is comparatively higher and in the present pandemic circumstances it is basically influencing a level of financial burden over the business. 
Generally, labour expenses are recognised as semi-variable expenses due to the reasons that bottom level employees or part-time employees of the organization can be paid at an hourly rate which reflects the variability of the cost. However, as it is also recognised as the approach of motivation for individual employees, the management needs to provide efficient importance to this aspect in an efficient order (Pham et al. 2021). 
Recommendation: After considering the above discussions, it is recognisable that the management of Harriot need to reduce such expenses up to a certain level so that a proper sustainability approach can efficiently be maintained in the future in relation to business expansions as well. 
Advertising cost 
Point: In accordance with the costing approaches it indicates the overall marketing or promotional approach in relation to conduct general business performances. 
Enumerations: According to the present computation the overall volume related to such expenses is providing the level of 12% in relation to total revenue respectively. By relation to costing behaviour these expenses are generally recognised under fixed nature that need to be initiated for efficient business promotional approaches. Application of such costing can efficiently increase the overall level of business revenues in an efficient order along with alternation of customer numbers in accordance with market initiatives as well (Alonso et al. 2020). 
During the presentation of business budget annually such expenditure is generally decided and with the processing of efficient strategic planning, it can be reduced in an efficient order.
Recommendation: In relation to presenting the above discussions, it is recognisable that the management of Harriot need to reduce such expenditure level efficiently along with approaching some strategic developments, so that a level of business sustainability growth can be initiated in an efficient order. Instead of providing importance to such aspects the management should provide efficient importance to preventive approach regarding Covid protections. 
Interest of loan
Point: In relation to basic accounting performances, it is basically used to indicate the overall charges which are required to be paid by the business to the Financial Institutions on behalf of financial borrowing. 
Enumerations: As per the computed result the organisation provided around 17% in relation to business revenue payment of interest of loan. It is basically recognised as a fixed costing approach in relation to costing behaviour and as per the computation the second largest expenditure of the business.  As it is indicating a fixed nature therefore the management is not able to reduce such expenditure positively, unless it intended to reduce the borrowing money to make efficient payment initiatives (Ugur and Akbıyık, 2020). 
Recommendation: In relation to the present pandemic position the management of the business at the present situation needs to initiate some significant approach related to payback processing, so that the overall business interest on loan volume can efficiently decrease for systematic growth maintenance purpose. Instead of such, the management of Harriot needs to spend on developing sanitizing facilities and protection kits like masks, gloves and other material for individual employees positively. 


Housekeeping and cleaning supplies
Point: In relation to basic operational approach, these particular expenses are used to indicate the level of maintenance cost associated with the business performances for efficient business growth and development purpose. 
Enumerations: In accordance with the present computed result the overall level of such expenditure is around 8.33% in relation to business revenues as well. It is generally considered as semi variable costing in relation to costing behaviour and due to such reasons the management is efficiently able to initiate up to a satisfactory position for cost cutting approach so that a proper business development can be initiated (Hoque et al. 2020). As such cost is totally dependent on the overall volume of demand related to individual customers so that with the initiatives of efficient customer performances such expenses can positively be controlled in an efficient order. 
Recommendation: In relation to present performances, the management of the business at the present pandemic scenario needs to initiate some proper facility related to this particular aspect as a proper level of security approach is necessary to maintain proper cleaning and hygiene approaches. From that behalf it is basically recommended to the management to increase such expenditures positively along with maintaining a level of attention related to housekeeping and cleaning activities. 
Customer discounts
Point: In accordance with the costing approaches it indicates the overall marketing or promotional approach in relation to conduct general business performances. 
Enumerations: As per the present computation the overall volume related to such expenses over the revenue volume is resulted to around 13.33% respectively, which is basically recognised as the third largest expenditure of the business related to revenue performances.  This particular expenditure is generally recognised as a variable costing in relation to cost behaviour and such expenditure is totally depending on the overall demand of customer position. From that point of view it is basically recognisable that at the present point the management should eliminate this particular expenditure for maintaining the level of business financial growth in a positive order (Riadil, 2020). 
Recommendation: In accordance with the present circumstances it is recommended to the management of the business to eliminate the cost because the number of customers is expected to decrease due to the Covid-crisis. Further, the organization does not require providing discounts to the customers for attracting them as the UK government has put limitations on unnecessary travels in order to protect the public health. 
Stationeries used in front desk and restaurants
Point: According to the present operational approaches this type of expenditure are generally recognised under maintenance approach of business performances. 
Enumerations: As per the present performing structure the overall volume related to this particular expenditure is around 5% over the level of business revenue respectively. This particular expenditure by nature is recognised as a semi variable expenditure of the business which can positively control up to a certain volume for maintaining the level of business performance competency efficiently (Polyzos et al. 2020). 
Recommendation: In accordance with present circumstances it is basically recommended to the management of the business to eliminate this particular costing positively up to a certain portion so that an efficient volume of business sustainability level can be initiated. 
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Depending on the above discussion it is basically recognised that providing importance to ManagementAccounting technique is essential for every business concern in order to initiate some significant internal management and financial control oriented decision.  Including the same approach at the present pandemic position the management of such Hotel is required to eliminate some of the relevant expenditures positively so that a systematic development along with sustainability growth of finance for the business in the upcoming period can be positively initiated. Along with such the management can also able to get a beneficial approach related to the initiative regarding expansion of business performances in China in a convenient order as well. 
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