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Sports Development plan

	Local Authority
	Neath PORT TALBOT 

	Year
	2020

	Student Name
	MICHAEL ridgway

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Doorstep sport

Athletics 4 fun – sports session based at Aberavon leisure centre every Monday 4-5 pm for 10 weeks to encourage young people to try different sports and activities and offer different opportunities.

	Using the outside space, offering athletics events such as running 100/200/400m, field events such as javelin, shot put and discuss as well as long jump. Equipment varying in weight and size to cover for all ages with coaching of correct techniques for each activity. 15-minute introduction/warm up to each session including a quick briefing at the beginning and fun games such as stuck in the mud and bulldogs then 45 minutes of activities with rotations for people to try different activities. Last 15 minutes within the 45 will be competitions amongst one another if they wish to partake. Promotion through social media and posters given out local facilities such as community centres and schools as well as in shop windows.
The session will be run by 2 qualified coaches supplied by Neath Port Talbot council. 
	Local Neath Port Talbot council and sport wales will give ideas on how to develop and offer equipment to support.
	Success would be to have around 15-20 people turning up to each session with a consistent or increased number each week to keep progressing. Each participant to have enjoyed the sessions and learnt new skills.

	Doorstep sport

Multi skills session – every Friday 5-6 pm for a 10-week period. Multi skills session gives young people a chance to improve all different types of skills and give them more choice of what they wish to do. Based at the Tywyn primary school

	Using both the indoor and outdoor availability of facilities at Tywyn primary school a qualified sports coach to run a multi skills session for an hour. These include different activities such as dodgeball, team building and other activities that aren’t associated to your everyday popular sports. Leaflets and flyers will be given out to the local area including houses, schools and leisure facilities as well as promotion online via social media.
Typical session would look like:

10 mins: greet and warm up 

20 mins: activity 1

20 mins: activity 2 

10 mins: cool down and reflection


	Tywyn Primary school as well as the local NPT council helping with the development and running of the session.
	Success at the beginning would be getting the session up and running with a good number of participants at least 10 plus developing the session as the weeks progress increasing participants numbers and hopefully developing the skills of individuals.

	US Girls

Let’s move – Dance session every Thursday 6-7pm 10 weeks based at Aberavon leisure centre Offering different types of dance such as contemporary and hip hop.

	Using the leisure Centre indoor space to hold the dance club run by a qualified female dance teacher giving the option to the girls of which type of dance they’d like to do. Hour long sessions teaching basic moves from different types of dances. Promotion through local schools with teachers giving out personal messages to all girls within each school. An email will be sent to the schools with information on the sessions and why girls should keep active and participate in sport.
Example of a session would look like:

10 mins: greet and warm up 

40 mins: Decide on type of dance and music, develop a dance routine 

10 mins: cool down and reflection


	A local dance teacher from either their own self-made dance company or a bigger organisation to help deliver sessions and be enthusiastic towards getting girls active as well as support from the local council to use the facility and any equipment needed.
	Success would be having a good number around 15-20 girls getting involved within the session improving social skills and keeping active. Short term plan is to get around 10-15 girls attending and further down the line the plan would be to keep the session fun and educational to keep the numbers up without any drop offs and the final target is to get around 20 girls or ore involved in the session and wanting to keep active after the sessions and trying new things. 

	Club One

NPT Tennis champs -– a sport for participants to play solo gaining and improving skills as an individual. Every Tuesday 5-6pm 10-week trial period

Tywyn primary school is the venue for this session.


	Equipment to suit all ages and abilities such as rackets and nets. A tennis session based on teaching the basic skills such as forehand, backhand and serving offering a different sport to people in the area. This will be promoted through flyers to each house within close proximity to the school. Warm up for the session by giving each participant a racket and ball to gain a better understanding of the sport with mini games such as relay races whilst balancing the ball on the racket and keeping the ball in the air between a pair. Adding a competitive side to the session with matches against one another. Qualified coach from the council will lead the session.
	Street games and NPT council working to provide coaching and equipment as well as giving approval for use of facility. 
	A successful session would be one that has round 10-15 participants at the beginning and by the end of the 10 weeks have around 20 participants and hopefully each one would have enjoyed and will want to continue participating in sport.




Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Doorstep Sport.

Athletics session – Athletics 4 fun 
	 2 Qualified coaches
Equipment and venue hire
	10 sessions @ £10 an hour each = £200
£200 for equipment 
£20 per session venue hire = £200

Total spend- £600
	£1 per session

£240 income based on around 25 participants per session
Total income- £250


	Multi- skills sport session.

	Qualified coach 

Equipment and venue hire 
	£10 an hour 10 sessions - £100

Venue hire - £30 per session = £300 

Equipment £150 
Total spend - £550
	£1 a session based on 25 participants.

Total income - £250

	US Girls.

Let’s move – Dance session. 
Club One.
NPT Tennis Champs session.
	Qualified dance teacher

Venue hire

Qualified tennis coach 

Equipment and venue hire 
	10 sessions @ £10 = £200
10 sessions @ £25 = £250 
Total spend - £450
£10 an hour, 10 sessions - £100

£30 venue hire per session = £300

£200 equipment

Total spend - £600
	£1 per session based on 20 girls participating each week 

Total income - £200
£1 a session based on 20 participants attending - £200

Total income - £200

	
	
	Total Cost of plan-
= £2200
	Estimated funds available- 

£2000 + £900
= £2900


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
Sports participation rates have fluctuated over the years with hikes in certain sports which are becoming more popular such as cycling due to the British success in the tour de France and athletics since London 2012 Olympic games as well as decreased numbers in sports that young people have no interest in such as golf, which is usually due to lack of media coverage or the cost of participating in that sport.

There are many barriers affecting sports participation in deprived communities, the main one being cost. Most activities and sports clubs require a fee to take part and for low income families this is cost they simply cannot afford, even some after school clubs that are run from organisations outside of school cost limiting the opportunities available to children in deprived areas. Adults living in these areas are probably working long hours or even multiple jobs just to make ends meet, therefore do not have the time to exercise or join a sports club as well as not being able to afford to sign up to a club or gym. Parents from deprived areas believe that the costs of activities are not feasible and look to alternatives such as video games, phones and computers for their children which is an expensive upfront cost but cheaper long term instead of paying a few pounds every session for their child to exercise. Especially within younger people a barrier is self-confidence, every child wants to be good at most things and not fall behind others with a lack of ability. Keeping a child’s confidence up is key to their personal development and to keep them on the right track to a fit and healthy lifestyle as they progress through their years. These issues are also common within adults, they do not wish to sign up to gyms or activities due to being self-conscious either with appearance or their ability.

Street Games, which is an organisation set up to get more children with less opportunities involved in sport state that “around 3.5 million children live in in poverty with fewer than 25% meeting the national guidelines for daily activity” (Street Games, 2020). Another barrier is provision, private sector sports companies are not going to invest money into building and providing facilities into a deprived area as there is no profit to be made, because of this, the area relies on public sector funding to offer opportunities and develop facilities in the area. This is an issue because funding for the sport and leisure sector is being cut all the time so governments and local councils can focus on more important sectors such as health and education. This issue could be combated by schools in the area being open later in the evenings for the public with equipment available to use and sport sessions set up for the local people of the area which will not only benefit them from a health perspective but also improve their social skills by exercising with others, making new friends and keeping active and healthy at the same time.

 Time is also a major barrier as mentioned above, many people believe there aren’t enough hours in a day, this being due to the amount of hours between finishing school or work to then going to sleep in the evening not being enough for people to be able to participate in physical activity, children finish school and usually have homework or other hobbies and interests after school and adults finishing work late, have to look after their children and also keep their house clean and tidy which limits the amount of time available to them. 

Social inclusion is a massive factor to why there is a lack of participation in physical activity in deprived areas, due to the fact people with lower incomes can’t afford as much they don’t like to be in the same environment with those more fortunate of working and possibly middle class individuals because of the fear of being judged and downgraded, treated with minimal respect. The opportunities are less because of increasing costs of sessions and equipment so instead of an alternative people decide not to bother at all. In all areas there are a range of ethnic groups, they often feel excluded because people see them as ‘different’ and do not wish for them to be a part of the same activity or session. This is still very much a prominent issue in the world with hate crimes unfortunately occurring often. In more deprived areas crime rates are higher making it more difficult for people to even want to leave the house and people with other ethnic backgrounds feel most at risk and feel that going to work then staying home is best for them.

The issues for sports development organisations looking to deliver sessions and promote participation in physical activity apart from the lack of money in the area and the unwillingness of the councils or government to offer more funding is that the people these deprived areas all have different abilities. some able to perform various skills and others with very little ability at all, this makes it difficult for coaches to plan sessions to include everyone and have the right balance, so all enjoy and keep participating every session.

All the barriers discussed above can be removed with more support from the 

government and local councils offering more opportunities and access to free activities and classes in the deprived areas as well as accessible to people of all backgrounds and abilities. Parents can do more to encourage their children to go out use the natural green spaces to emphasise the importance of keeping fit and healthy and acting as role models. Private sector organisations need to research into deprived areas and offer facilities to these areas which will not only increase participation but offer much needed jobs to the people of that area with a considerable amount living in poverty.
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The area in focus within the Neath, Port Talbot area is Sandfields. With around 30% of residents with no qualifications which is 5% higher than the average in Wales. The social grade of the area is DE, stating unskilled workers and employed with around 35% of the area in that category. Around 25% of children do not participate in any physical activity within the Neath port Talbot area. 42% of children in the area took part in dodgeball which is why I will be using dodgeball in one of my sessions at it is a good alternative to the mainstream popular sports such as football, rugby and netball.





Street games is a charitable organisation that was set up in 2005 to increase opportunities to disadvantaged young people. “Street Games promotes Doorstep Sport – that is sport in disadvantaged communities that takes place at the right time, at the right place, in the right style and at the right price.” (Street Games, 2020)








 





























































































