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Sheraton is one of the largest luxury hotels all across the globe. The hotel has a luxury setup with excellent quality services for tourists. There are almost 80 cities around the globe where the Sheraton hotel is located; however, it also has a special place that provides comfortable and relaxing spaces to the people. Considering the size and the competitive intensity in the hotel industry, the Sheraton spends resources tracking client perceptions and preferences (Othman et al., 2019). To remain competitive and provide new products, Sheraton has implemented a marketing research strategy to keep up with industry changes, consumer preferences, target markets, and product offerings. The Company must create an adaptable marketing mix regardless of the time and money required by the new policies and objectives.
Market Research
 market research elaborates on the Company's reputation, products, customer service, commercialization, and sales. In this research, we are going to discuss the marketing mix methods of the Sheraton hotel and resorts that could help them to manage their workflow systematically. A very good marketing plan will assist a business to achieve its objectives by concentrating its efforts where it will make the most effect. It is just a strategy describing the methods through which a company can keep a strategic advantage over time. Marketing is critical since it raises brand awareness, generates the news, and informs customers when they explore purchasing from the company (Chandran et al., 2021). Establishing a marketing strategy as part of the company plan will help businesses generate and maintain interest, reputation, and customer base. Businesses with smaller resources can benefit from this kind of study because it is usually simpler to receive it through research companies.
The marketing mix
Price
It is the greatest priority for businesses to offer the appropriate products at an affordable cost. To maximize profits without compromising the Sheraton brand, the hotel chain sets room rates by keeping to a tried-and-true pricing approach based on the value customers are prepared to pay for a stay at one of its establishments (Abedian et al., 2021). Costs associated with upkeep and advertising make a difference in how much a stay at the hotel will set them back. To remain competitive, Sheraton changes the pricing of its products based on market conditions and the actions of its competitors.
Place
Sheraton, conveniently placed near the airport, offers an advantage for urban residents and business travelers over similarly situated hotels in the area of main highways and the middle of the city market. Due to this, getting your hands on it is a snap. Sheraton is a wonderful hotel. To enable the expansion of its hotel portfolio, Sheraton has also implemented a combined channel strategy that includes both direct and third-party channels (Parvez et al., 2018). These speed up stock maintenance across all infrastructures and lower overall costs.
Promotion
To advertise its goods, Sheraton depends only on the internet. They've created a website that shows all of their products in incredible detail and allows customers to reserve hotel rooms in advance, giving them a household name around the world. Ads, videos, and campaigns are employed to promote the message on various social media platforms (Alananzeh et al., 2018). Through a range of promotions, Sheraton aims to maintain its loyal clients and bring in new consumers by promoting its innovative goods. Throughout the years, Sheraton has put some money into Cvent's sponsored search solutions for customer acquisition and property advertising. In addition to thinking together and working closely with Cvent, the two companies are also establishing a joint venture. Eventually, they want to build a stronger bond.
PRODUCT
To differentiate itself in the crowded market, Sheraton needs provide distinctive product designs, names, and features. To establish the product strategy, the following elements should be taken into account: quality, variety, features, packaging, brand name, and supplemental services.
[bookmark: _heading=h.1t3h5sf]The Sheraton in the UK recognizes the importance of its guests and the role of service plays in the brand's HR strategy. Employees at Sheraton are continually instructed and motivated to achieve and charge’ expectations for service quality because they understand that the image of any service provider rests on the heads of the people providing it.
The marketing environment (Macro)
Businesses in this industry have embraced a digital marketing method for reaching a larger audience at a lower cost. The technological revolution has made this possible. Businesses can't effectively connect with the rest of the globe through the Internet since a greater percentage of the population no longer has access to modern technologies (Aripova et al., 2022). The study evaluates Sheraton's digital marketing and suggests changes that would boost the effectiveness of the company's approach.
Competitive Market
Organizations are under constant pressure to improve the marketing process by incorporating technology and integrating it into the procedure. By keeping its marketing efficient, it intends to continue to establish a competitive advantage in the market. To understand digital marketing success throughout a firm, it is important to identify all aspects from social media marketing to websites and email marketing.
The target of the Sheraton Hotel
Sheraton is a multinational firm that serves top customers such as luxury, businesses including companies, families, and vacationers.
SWOT Analysis
Strength
· Sheraton is the biggest hotel chain in the world.
· Have a high-brand information 
· Hotels have strong consumer loyalty.
Weakness
· They have a major focus on domestic market strategies.
· Always focus on luxury brands to make their brand awareness.
· Domestic market is negatively affecting the brand.
Opportunities
· Sheraton has improved infrastructure and works with international corporate industries.
· Hotel is working with international brands for designing unique products.
· The information about the hotel can be accessed from their reliable application systems.
threads
· A growing number of direct and indirect competitors may have a significant impact on the hotel’s decision to retain and bring in new clients.
· Labour force is very short in the market.
· Fewness business plans and advanced skills.
PESTLE Analysis
Political
· limited increasing regional tensions and insecurity,
· influence on the growth of the diamond sector.
· Frequently changes in government policies are affecting the operational process of the Sheraton hotel.
Economic 
· Market saturation process is affecting the economic performance of the Sheraton.
· High level of GDP growth rate.
·  labor market conditions provide an advantage to the hotel industry.
· Business practice in the economic condition is providing benefits.
Social
· Sheraton's marketing team may narrow on certain demographics.
· They can use data gathered from social and environmental studies to better promote the resort's products in the market.
Technological 
· By taking advantage of the difference in several ways through social media marketing.
·  Sheraton may improve their high sales. Inspired by new technologies, brand communities may be built online through strategic social media campaigns.
Customer Value and Engagement
Researchers define value addition as the efforts made by a company to improve the quality of the goods and services they provide to its customers. Increasing a firm's competitive advantage over its customers is possible through the provision of value to those consumers. There are several ways in which a business may improve its profit. Sheraton Hotels & Resorts have made major investments in IT, particularly in the area of internet technology, to provide more value to its customers (Volchek et al., 2022). The firm's offices in Culver City, Monrovia, and Rafael, all in California, now provide free high-speed Internet to its workers. To effectively measure the value produced, Sheraton Hotel and Resort has used CRM. The use of customer relationship management software, which provided a platform for consumers to express their concerns about the company's performance, has made this possible. Besides consumer feedback, examining the company's market share, sales volume, and profitability may be useful in assessing the quality of service provided.
Effective use of Digital Marketing
With media such as blogs, social media, websites, and the like, hotels may reach a global audience and spread the message about their services, restaurants, and other facilities. With the use of email marketing, the hotel industry will be able to connect with guests by sending them what was before emails and giving them information about selecting the appropriate services as per their budget. It also allows further communication through email after they have signed out of the hotel (Morrison et al., 2022). When assessing the success of a marketing plan, someone focuses on how it helps the achievement of the organizational objectives. A brand's success in a specific market might hurt if hotel industry objectives are not monitored and assessed.


It is concluded that Sheraton has adopted the marketing mix methods and is working on innovative plans and techniques. The hotel industry is also promoting its brand and creating awareness all across the globe. They have better business approaches and services for tourists coming from different parts of the world. On the other hand, digital marketing platforms are also providing a great advantage to the hotel industry to promote their services on different platforms.
Here is the Gannt chart for business plan:
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e International stakeholders and investors can collaborate
with the hotel industry to make better decisions.
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Gannt Chart (1).xlsx


Gannt Chart (1).xlsx
ProjectSchedule

		Create a Project Schedule in this worksheet.
Enter title of this project in cell B1. 
Information about how to use this worksheet, including instructions for screen readers and the author of this workbook is in the About worksheet.
Continue navigating down column A to hear further instructions.		Communications Plan

		Enter Company Name in cell B2.		Company Name		Sheraton Hotel

		Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.		Project Lead: shafiul		Start date				November, 2021

		The Display Week in cell E4  represents the starting week to display in the project schedule in cell I4. The project start date is considered Week 1. To change the display week, simply enter a new week number in cell E4.
The starting date for each week, starting with the display week from cell E4, starts in cell I4 and is auto calculated. There are 8 weeks represented in this view from cell I4 through cell BF4.
You should not modify these cells.
Display Week: label is in cell C4.																November														December														January														February														March														April														May														June														July														August														September														October														November

		This row contains headers for the project schedule that follows below them. 
Navigate from B6 through BL 6 to hear the content. The first letter of each day of the week for the date above that heading, starts in cell I6 and continues through cell BL6.
All project timeline charting is auto generated based on the start and end dates entered, using conditional formats.
Do not modify content in cells within columns after column I starting with cell I7.		TASK		Metrics				START		END

		Do not delete this row. This row is hidden to preserve a formula that is used to highlight the curren day within the project schedule. 														

		Sample phase title block		Advertising 												

				Tv				70%		March		August				ERROR:#VALUE!

				Radio		150				Novemeber		November				ERROR:#VALUE!

				PPC		115				November		November				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

		This is an empty row		Personal selling												

		This row marks the end of the Project Schedule. DO NOT enter anything in this row. 
Insert new rows ABOVE this one to continue building out your Project Schedule.		door to door		250				December		August				ERROR:#VALUE!

				leafleat		11000				November		April				ERROR:#VALUE!

				phone to phone		550				January		June				ERROR:#VALUE!

				one to one meet		175				February		July				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Sales promotion												

				product sample		2238				March		September				ERROR:#VALUE!

				Redeemable  Voucher		730				March		August				ERROR:#VALUE!

				Percentage		1500				April		October				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Public relations												

				Media Relation						November 		September				ERROR:#VALUE!

				Customer Relation						December		August				ERROR:#VALUE!

				Public Affairs						January		June				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Direct marketing												

				Direct mail						November 		October				ERROR:#VALUE!

				Email marketing						December		July				ERROR:#VALUE!

				Tele Marketing						January		June				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!
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		SIMPLE GANTT CHART by Vertex42.com

		https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

		About This Template

		This template provides a simple way to create a Gantt chart to help visualise and track your project. Simply enter your tasks and start and end dates - no formulae required. The bars in the Gantt chart represent the duration of the task and are displayed using conditional formatting. Insert new tasks by inserting new rows.

		Guide for Screen Readers

		There are 2 worksheets in this workbook. 

TimeSheet
About

The instructions for each worksheet are in the A column starting in cell A1 of each worksheet. They are written with hidden text. Each step guides you through the information in that row. Each subsequent step continues in cell A2, A3, and so on, unless otherwise explicitly directed. For example, instruction text might say "continue to cell A6" for the next step. 

This hidden text will not print.

To remove these instructions from the worksheet, simply delete column A.

		Additional Help

		Click on the link below to visit vertex42.com and learn more about how to use this template, such as how to calculate days and work days, create task dependencies, change the colours of the bars, add a scroll bar to make it easier to change the display week, extend the date range displayed in the chart, etc.

		How to Use the Simple Gantt Chart

		More Project Management Templates

		Visit Vertex42.com to download other project management templates, including different types of project schedules, Gantt charts, tasks lists, etc.

		Project Management Templates

		About Vertex42

		Vertex42.com provides over 300 professionally designed spreadsheet templates for business, home, and education - most of which are free to download. Their collection includes a variety of calendars, planners, and schedules as well as personal finance spreadsheets for budgeting, debt reduction, and loan amortisation.

		Businesses will find invoices, time sheets, inventory trackers, financial statements, and project planning templates. Teachers and students will find resources such as class schedules, grade books, and attendance sheets. Organise your family life with meal planners, checklists, and exercise logs. Each template is thoroughly researched, refined, and improved over time through feedback from thousands of users.



https://www.vertex42.com/ExcelTemplates/excel-project-management.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=texthttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=helphttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=urlhttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text
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