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Housekeeping skills are critical as they allow housekeepers to perform their tasks effectively and efficiently. The skills range from customer service to time management skills, and they vary considering the specific place of employment and the specific duties of the housekeepers. This is because the procedures used to perform their tasks could vary from one hotel or hospitality industry to another. 
Time management skills 
Many housekeepers work alone. However, some are part of smaller teams with daily cleaning targets. Housekeepers must manage their time and stick to a routine to get their work done on time (Tra, 2020). From this and the skills I have acquired during the course work, I will execute this in the industry by adhering to the stipulated time for cleaning the hotel departments as allocated. This also helps ensure the comfort of the client is enhanced through rooms being ever-fresh and garments drying earlier before guests are in, among other perspectives.
Flexibility
Depending on the demands of their customers, many housekeepers must work irregular hours. Suppose a housekeeper is responsible for cleaning up an office, for instance, the front office within the hotel. In that case, they might have to wait until everyone is outside before they can go to work, like ensuring that the front office staff is out. Some service providers even put in late-night or early-morning shifts (Alwadood, Noor, and Mainor, 2021). A housekeeper's ability to adapt to various situations increases her marketability and earning potential. On the same note, the skill is essential as these staff can be called any time of the day to clean up the rooms or even other areas after they get dirty. For instance, a guest may request a replacement of specific garments.
Attention to details 
	To be a good housekeeper, one must have a keen eye for detail. These professionals require a keen eye for detail to carry out their duties, ranging from organizing various household items to ensuring that floors and windows are clean and left streak-free. A housekeeper's efficiency and effectiveness directly correlate to their attention to detail (Whiting and Symon, 2020). On the same note, this ensures that all the places are cleaned as required and even more attention is paid to the minor areas that may seem less significant, yet they have a role to play towards guest satisfaction. For instance, if the parking is dirty, the client might assume that the other places, including the rooms, are also contaminated. I require all this to cater effectively to all the areas I am allocated in the industry.
Interpersonal skills
	Housekeepers need strong interpersonal and collaborative skills since they frequently interact with customers. Housekeepers must have common interpersonal qualities, including dependability, collaboration, and accountability (Carlisle, Ivanov, and Dijkmans, 2021). In the course work, we learned that accountability and collaboration under interpersonal skills are essential in improving the efficiency and effectiveness of service delivery within the hotel. I will transfer this into the hotel industry as the skill will help me work well with the other team for improved service delivery within the housekeeping department.
Communication skills 
The housekeeper is responsible for ensuring that the cleaning requirements of each customer, coworker, and supervisor are clearly communicated and met. With practical communication skills, a housekeeper can understand the client's expectations and remember vital steps in a process. Thus skills are fundamental in facilitating the experience for the guests to have a peaceful stay and enjoy the best decency, making them repeat clients (Pai et al., 2020). During the course work, we learned that communication is crucial within the housekeeping department as it helps the housekeepers and the team at largest to address the client's concerns within the department in the highest possible manner.
Customer service 
Housekeepers need to be excellent communicators and problem solvers to excel in their profession. Because a housekeeper's income is directly tied to their client's level of satisfaction with their service, it is in their best interest to keep their clients happy at all times. This is an essential skill in the hotel industry and specifically the housekeeping department in this connection. As learned in the classwork, it helps serve the clients in the best way possible, thus making them satisfied.
All these skills in the housekeeping department are essential and interlinked to facilitate the guests' better stay within our hotel and facilities. With the high execution of such services and using the skills, the housekeeping department achieves the best in terms of efficiency and effectiveness. All the skills we learned in our course work concerning the housekeeping department within the hospitality industry are, therefore, executable in the industry, and they will help me ease as I work in the accommodation sector. 
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	


	It resulted from human error due to the mistake of handing the keys to the rooms cleaned and those in the cleaning progress. Mistakably, the space given to the guest was among those supposed to be cleaned and arranged to be ready for booking and use by guests.
	The complaint will be shared with the department responsible and the staff responsible for cleaning and arranging staff to understand the damage caused to clients due to not being keen. As compensation to the client, a new room will be given, and a proper inspection will be done to ensure it meets the client's desire to enjoy comfort and accommodation.
	Proper inspection of rooms needs to be done to ensure an appropriate cleaning and arrangement to meet guests' standards. The complaint will act as a wake-up call to the department responsible, and a warning will be issued. If customers continue complaining of uncleaned rooms, punishment or notification will be given to those involved because the hotel aims to meet customers' standards.
	i. Coming up with a work schedule and shift so that one understands their role.
ii. Develop rules and regulations governing the staff's code of conduct.
iii. Proper communication that involves every chain
iv. Instilling a culture of training and coaching
v.Giving guidelines and instructions

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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» Organizing Schedule

Organizing work schedules and tasks for staff and ensuring each team understands the
assigned responsibility will lead to proper coordination and teamwork. The

appropriate program will make work more accessible and easy to manage.
» Maintenance

Housekeeping might not be directly the responsibility of the housekeeping, but it can
be achieved by reporting broken items like television, sinks, and doors that require

repair (Bhatnagar, and Dheeraj 2019). The repair ought to be done immediately to avoid
customers' complaints and be persuaded that their grievances are being heard.

Customers are the bosses, and without them, the business might decline, and therefore those responsible should ensure that their complaints are addressed.

Manaers and suervisors can insoect to track the proaress of the assianed duties to ensure staff oroberly deliver their tasks.
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» Communication

Communication is a fundamental aspect of day-to-day activities. Without clear

information between housing keeping and other departments, no road map will
guide the hotel's actions. There should be a clear communication protocol from
top to bottom, giving directions and guidelines to the staff on what should be
done to achieve desired results. Any client communication should be shared with

the management to understand what they like.

The emphasis on communication within the housekeeping department i very important. For instance, without communication in the best way possible, nothing can go in peacefully and smoothly.

All the communi

ion has to be channeled to the manaaement usina the best strateav.
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The importance of health and safety cannot be underestimated in any way. Security training is very important for the hotel staff especially in the housekeeping department to handle different
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Health and safety

» Health and Safety

The safety of staff and those entering the hotel premises are crucial, especially in the curre
where there is an increment of crime inflicted by terrorists targeting areas with high populat
is the responsibility of the hotel to ensure the security and safety of guests and staff are
guaranteed. A security firm can be contracted to offer security services of surveillance and
screening of anyone entering the hotel premises to ensure any attempt to cause a security threa
thwarted and dismantled (Choy, Cheng, and Yu, 2021). The staff should be trained in responding il
case of security emergence. Confirming the presence of security on the hotel premise will mal

clients comfortable and eliminate.
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» Guest Interaction and etiquette

In the housekeeping industry, one is likely to meet and interact with guests,
some of which are temperament and emotional. As a result, it is required for the
staff to be taught and trained on the proper etiquette, which will enable them to
offer good service to customers. The client needs to be guided within the hotel
to understand where to access services like washrooms and rooms for
accommodation. Staffs need to be trained in the proper language and courtesy

for interacting with their customers, and it will build a brand name for the hotel

Proper communication, courtesy and etiquette is important towards provision of customer service to guests and customers.
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» Presentation

The way housekeeping staff presents themselves says a lot about the hotel's
brand. Being well-dressed in uniform will inspire confidence and courage when
serving a client. A customer is likely to be attracted by a hotel where the staffs
are well dressed and have a high level of hygiene (Haas, 2020). The management
should therefore ensure employees have uniforms that sell the hotel's brand
name to their customers. Having uniform help, the guest distinguishes staff and

civilians and enables them to seek assistance quickly.

Proper dressing code and being neat leads to courage and makes the customers have good impression towards staff serving them
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» Cleaning

Cleaning is vital for the hygiene of any organization. Washrooms and rooms for
accommodation need proper cleaning that will make the environment conducive
for clients. The staff doing the job needs to be trained on how to do so quickly
and effectively. Using the right chemical and detergents and creating water
points for people to wash their hands is vital to preventing serial diseases like
covid 19. The water given and used by guests should be reexamined to ensure its
free from germs that can cause diseases like tuberculosis, cholera, or any other

unforeseen condition to customers (Choy, Cheng, and Yu, 2021).

The department in charge of this service should ensure an adequate supply of washing equipment like morphs, chemicals, and detergents. Laundry should be appropriately handled to ensure

customers aet aualitv laundrv Services.
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Conclusion

Housekeeping requires proper care and handling. It is the responsibility of

surroundings should be conducive. Proper organization of the service area should
be appropriately arranged, and guests should be directed to less busy areas. The

staff should offer the recommended customer service and demonstrate etiquette
and courtesy through client interaction. The hotel management should ensure all
the safety and health procedures are adhered to and trust both guests and staff

for their safety.

- whoever is involved in this department to ensure the necessary training is
offered to those giving service. To attract customers, a hotel's environment and

Managers and supervisors should interact freely with the security team to establish a mutual conforming for reporting any security threat or other matters that require an immediate response.
¥ When the client's demands are addressed. the likelihood of attractina others will increase due to the excellent service accordina to customers. leadina to hotel arowth,
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Introduction

Staffs are the drivers of hotel success, no matter the size of the hotel. Hotels'
repute can diminish and lose potential clients without the neatness of the
environment and its surrounding, specifically the accommodation department.

Therefore it is necessary to ensure the environment is kept neat and clean for

the hotel to succeed. Consequently, it is essential to ensure the staff is trained to

achieve better results.

Itis always very important for hotels to be very clean and have a safe conducive environment for success. On the same note, training staft is required for effectiveness and efficiency in the hotel

oerformance.
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Brand standards

» Standards of the housekeeping department

The standard one sets essential for achieving success and attracting customers to
deliver quality services. Customers value quality services that satisfy their needs,
and when this is done, they will be a referral and reasonable sale of the brand

outside to attract new clients.
» Cleaning Equipment’s

The equipment used to perform tasks like cleaning and laundry should be
handled properly to avoid breakage. The kit should also be taken according to
the manufacturer's guidelines to prevent the unforeseen risk that will cost the
company to purchase new products.

Laundry washing machines should be washed regularly after work to avoid causing stains to clothes after passing and deliver good laundry service to clients;
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