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What is critical thinking? 
  
Halpern defined critical thinking as “the use of those cognitive skills or strategies that increase the probability of a desirable outcome” (Halpern, 1998, p. 450). Reid (2009a) defined critical thinking as “the conjunction of knowledge, skills and strategies that promotes improved problem solving, rational decision making and enhanced creativity” (p. 2). (journal of education for business published in 2012) Joanne R, Phyllis R 
In nowadays, Critical thinking is very important.  With globalization and the increased speed of business, employees at different levels are coming across various flow of information. According to a Society for Human Resource Management survey, critical thinking is recognised as a skill of most increasing importance over the next 5 years. However only 28% of college graduates are rated as having outstanding critical thinking skills. (talentLes.com 2017)

 
 The Red critical thinking is a method developed by Pearson. This method describes a path for understanding how critical thinking works and helps toward developing each of the important skills.  
This critical thinking model is composed by three factors:  
Recognize assumptions: This is the ability make the difference between facts from opinion. In other words, gathering information, listening to other people then Evaluate Arguments and lastly Draw the conclusions. 
[bookmark: _GoBack]It is known that people having the Recognize Assumptions skills have an ability to separate facts from opinion. Questioning assumptions also helps to reveal hidden information and then examine the assumptions through the eyes of different people and different perspectives. 

People with Evaluate Arguments skills can analyse the information concretely and precisely.
Finally, people who possess the Draw Conclusions skills are able to come up with diverse information together and reach to a conclusion from available evidence.
 
 
When looking at the case study, RED critical method applies as forestry commission recognise the fact that there is a need for employees to learn new skills required for the job. Based on this, training is provided and there is positive outcome. People learn new skills and have the probability to get promoted. Such is the case of Julie McMorran , a civil engineer with the forestry commission , for whom training has provided the springboard to promotion.  

Recognise assumptions: 
the forestry commission hires people at different entry levels. This mean people can join the company with or without a qualification. The company needs a wide range of skills and abilities to fulfil it variety of roles.  It has been argued that many companies who hires people without the appropriate skills or qualification need to spend more money on training and this can be time consuming. (Falon F 2019)
 
Evaluate: This assume that there is already a gap that need to be filled and training need to be provided for example apprenticeship. Gcse/A’level, National vocation and work placement. All these training are very important as it allows the employees to gain new skills.  However, it has been argued that many employees after gaining new qualification tend to leave their jobs for a better position or get bored easily. Training also increases stress to employees as well as loss of interest especially if it ongoing training. (Tanya R 2019)
 
Draw conclusion:  This is the outcome after identifying the problem. Employees learn new skills and can move to higher position within the company.
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