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Summary 
 
The current study has carved out a conclusive measure for the practical issues of Vodafone’s new management team by establishing a few supportive notions for Abdul. With the help of a few adequate current studies, Vodafone's new management team has carved out a conclusive measure for the practical issues by establishing a few supportive notions for Abdul. 
He needs to use a few effective team management models and team role models and provide several suggestive measures to function better, active team management models, team role models, and several suggestive measures.
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1. Introduction


The Vodafone Group is a well-established connectivity network provider brand, popularly known for its excellent connectivity sources, organisational skills, social skills and volunteering capabilities. Currently, the Vodafone group of the UK has taken up the task of organising a community event with local stakeholders, voluntary sectors and commercial businesses by managing an 18 membered group of employees. The company gave the responsibility of making and managing the team to Abdul, a competent and reliable employee of Vodafone. Unfortunately, the team was found incompetent to meet the company's needs, resulting in a massacre.
The purpose of the current study is to carve out a conclusive measure for the practical issues by establishing a few supportive notions for Abdul with the help of a few effective team management models team role models and with providing several suggestive measures for Abdul and his team to work better, overcome their difficulties and become efficient enough to satisfy the customers needs as well as the company reputation throughout.

2. Overview of teamworking 

A group is described as individuals who execute related activities to achieve shared aims and goals. Teamwork is defined as a group's collaborative effort to accomplish a shared goal or complete a task most efficiently and productively possible (Tripathy, 2018). This concept may be seen in a team, which comprises interconnected people working together to achieve a common goal.
Specific features that can be used to describe effective teamwork are described below, with particular reference to Abdul's team:

· They have well-defined goals and strategies- In the current scenario, Abdul’s 18 member teams have their priorities straight to delivering a wholesome community event with the commercial business sectors, local stakeholders, as well as some voluntary organisations (Jaseel, 2019). 
· They have a solid management team- Abdul being the leader, this criterion is already met. But a few management issues are there.
· Members complete their responsibilities while assisting one another- this is where the team is facing trouble currently and needs a more focused solution.
· Members communicate openly and honestly with the rest of the team- members have difficulty communicating with each other and with the team leader via emails. An alternate mode of communication is needed to be figured out perfectly. 
· Members productively resolve conflict- there are no reports of conflicts though.
· Members believe they directly impact the company's success- the members might not be feeling enough attachment or responsible towards their job. This situation also needs attention (Hunter, 2019).

3. Models of team development 

Maintaining an efficient team is similar to tending to the garden; if left unchecked, it will wither. The lengthy viability of a group is ensured by group work.
Team growth is valuable to success in a range of methods. Every member of the team gains a better understanding of their accomplishments and individual accountability and how to work together efficiently. The team's interaction performance improved very well as a result of this mix of domestic and foreign evaluation.

The Five Stages of Team Development, as defined by Tuckman.
This can be an effective team development strategy in the current scenario of the inadequacy of Vodafone UK’s new project group assigned to Abdul.
Bruce Tuckman, a psychologist, created the Five Steps in The Process in 1965. These 5 phases progress whenever a team is working collectively, but particularly whenever a group recognises its dynamics (WCUPA.EDU, 2022).
The following are Tuckman's Five Phases of Team Development:
Forming
The company must recognise the initial moulding stage as putting the group's frame altogether. The employee will feel insecure due to the desire to be accepted into the group, and teammates will avoid conflict at all costs. Teammates seek assistance and guidance from the leader.
Storming
This step occurs as the practice of arranging procedures and tasks reveals psychological stress. Issues of authority, control, and organisation characterise this period.
Norming
The team members are innovating innovative practices and being together for this level. Management shifts from 'one' colleague in control to collaboration and teamwork as the group becomes more cohesive. 
Performing
At this phase of improvement, true dependency is the rule. People adjust to the demands of many other co-workers, resulting in a versatile team. This is an extremely fruitful time (Solomon, 2020).
Adjourning
Throughout this stage, most co-workers can travel (program discontinuation), resulting in substantial changes to the group's form, participation, or mission and the group's framework, affiliation, and intent even during the final week of the lesson. They go through times of transition and transformation. Whereas the team continues to work efficiently, they still require preparing their sentiments of dismissal and change.
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Figure 1: Tuckman’s Five Stages of Team Development
(Source: WCUPA.EDU 2022)

Tuckman’s Five Stages of Team Development in Abdul’s Situation:
Firstly, Abdul needs to be more efficient and appoint the team members with adequate tasks in special reference to their abilities and specified skills. 
Secondly, an important aspect is the identification of the conflicting concepts and ideas so that Abdul can analyse the situation and plan through it. 
Thirdly, the team members need to learn to follow each other and understand each other's preferences. Then they need to consider the most acceptable notions to finish the assigned tasks. Here, Abdul's close supervision and cooperation are the critical competency that Abdul needs to use wisely. 
Fourthly, here comes the performance; after all the planning, understanding and division of work, the team is expected to do the jobs precisely and efficiently within time. 
Finally, an opportunity for celebration is needed to motivate the workers with their successful work performance to feel encouraged and ready for the upcoming tasks. 
4. Team roles

Roles to create an effective team:
Abdul should utilise Belbin Team Role as a leader or a manager to build a cohesive and productive team. Everybody in an organisation incline to operate in a specific way while communicating. However, this does not mean individuals will constantly behave in this manner. Meredith Belbin & colleagues discovered that there are ubiquitous groups of these responses, and these clusters are robust enough to be identified individually (BC.CO.UK. 2022).  
Abdul should follow this Belbin Team role, hire employees and appoint them the following roles based on teammates' abilities.

a. RESOURCE INVESTIGATOR
The research investigator in the group should be active, energetic, and interested in exploring new prospects and making new relationships. He is the group's Idea Leader, bringing new information and implementing it his all during brainstorming sessions.
 
b. TEAM WORKER
Because they are the glue that ties the group together, the 'team player' is ready to settle conflicts anytime. They are adequate to answer the issues of many other workers while ensuring that the assignment is completed.
 
c. COORDINATOR
The coordinators maintain the big vision, steering everyone in the right direction and arranging, redistributing, and assigning tasks.
 
d. PLANT
They are the one who are most likely to think about the best answers to difficult problems. They think of new, one-of-a-kind, and uncommon responses.
 
e. MONITOR EVALUATOR
The team's brain may be a monitor evaluator. They come to conclusions after deliberating for a long time. There is no bias, and only sensible reasons are presented.
 
f. SPECIALIST
Every team demands a specialist who is well enough in the group's important aspects. Technical knowledge of a vital issue assists organisations in achieving by enabling people to generate new ideas while armed with facts. They may, however, know far too much and suffocate anybody with their knowledge.
 
g. SHAPER
The shaper serves as the team's source of motivation, urging everyone to keep pushing forward. When deadlines are short, the shaper should be the one to get everyone up and moving sufficiently.
 
h. IMPLEMENTER
One of Belbin's team jobs is the implementer, the group's planner. They plan and arrange what has to be done or how it needs to be done. They're organised and industrious and want to be a certain way.
 
i. COMPLETER FINISHER
The checker and complete finisher on the group ensure the results are in good shape. They're wonderful for product testing, finding tiny defects, and ensuring only the best is supplied.
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Figure 2: Belbin's team roles theory
(Source:  I.A.U, 2022)

Importance of team roles in recruiting new staff in Abdul’s team:
To organise and manage a large team, Abdul needs to recruit members for each team's roles. According to Meredith Belbin's team role theory, those nine jobs are all-encompassing within a group. That isn't to say that a team of nine is required. And over a few of these positions may be displayed by the same person (H.E. 2022). For successful teamwork, it is needed to maintain a healthy mix and a sense of personal talents among the teammates and the team leader.

5. Discussion

The probable Advantages effective team working can have on team success: 
Abdul’s team had certain flaws as they had constant trouble meeting the needs, finishing up the tasks and communicating with each other. Being a team working for Vodafone group, they required great communication skills. Still, they lacked that to a severe extent, so using the above-mentioned effective team development models, Abdul can enhance his team’s capability, productivity and quality. After all, the team leader must lead the team to a correct path.

· Deadlines met - People working on their own in specific directions within the team can only do so in a specific timeframe. Getting everyone together in groups may improve productivity, render excessive work more tolerable, and aid in meeting strict schedules.
· Problem-solving - proper use of various team members’ various mindsets, different degrees of knowledge, and diverse views about how to solve problems can ultimately lead to great outcomes. A group of individuals who come together to achieve a problem is typically more successful than one employee working alone at developing answers.
· New ideas and opportunities - Teamwork may drive innovation among the employees, contributing to the emergence of inventive, fresh concepts, goods, or solutions and the emergence of specific economic prospects (Tripathy, M., 2018).
· Support network - inside the face of the issues, team members can assist each other, particularly when one of the group members is experiencing troubles.
· Strong relationships - cooperation aids in the formation of strong links among co-workers. Teammates gain a more excellent grasp of one another's talents, limitations, and character qualities. Trust is created via better connections, and conversation has become more accessible, transparent, and spontaneous.
· Flexibility - Collaboration can help individuals transmit skills and experience. People have compensated for other teammates, allowing for additional flexibility.
· Resolving conflicts skills - While team members may have personality conflicts, cooperating towards common goals frequently allows workers to figure out where to best handle disputes again for the team's advantage (Dai et al., 2020).


Negative impacts of the poor team working:

Due to missing deadlines and poor work, employees, as well as the company, will be affected. Their personal life will be hampered as they need to work more for not having specific team roles or instructions (Mathieu et al., 2019). Some teammates, for instance, may work longer hours than others and some complete the entire projects on their own, yet their contributions go unappreciated (Martin-Cruz et al., 2021). This circumstance might result in workplace tensions, irritation, and a lack of enthusiasm.
The barriers Abdul will face to effective teamwork in this scenario and its remedies: 

By analysing the situation, it can be identified that Abdul and his teammate know about their flaws. Still, their lack of communication and lack of empathy towards each other has worsened the situation. Nobody was willing to help anyone resulting in unfinished tasks and missed deadlines.

Common Problems Faced by Abdul’s Teams

a. Challenges of Knowing Where to Begin
Sometimes a team knows what to do, but they don't know where to start. Abdul has faced this scenario because his teammates have missed the deadline.
Remedy:  Abdul should set up a meeting with his team and assign everyone separate jobs, and make them communicate with each other.
b. Dominating Team Members
Some teammates try to work less and make others work and try to dominate the other teammates. So some employees need to work more than others.
Remedy: In such a case, Abdul should take control and supervise all the work being done.
c. Poor Performance of Team Members
Team members are performing poorly for various reasons, and to some extent, it is obvious if they have poor team and management. 
Remedy: Abdul should personally talk to the teammates, who is lacking, try to know why this is happening, try to give them some time to learn or arrange some mentor or training for them
d. Poorly Managed Team Conflict
Abdul also has some faults to accept because he was lacking to manage the team with his poor management skills. There can be conflicts among the teammates, which hamper the whole organisation.
Remedy: Abdul should contact another manager and higher authorities and ask for everything he and his teammates need. Conflicts among the teammates should be resolved as soon as possible, and if necessary, Abdul shouldn’t be afraid to sack the guilty party for the sake of the organisation.

6. Conclusion and recommendation 

Teamwork can be done at any level and in fulfilling any activities, but indulging effectiveness in a team’s work is the ultimate requirement to meet. Effective teamwork ensures the success rate of the tasks. The whole report has given out a well-developed viewpoint regarding different aspects of teamwork, particularly to Abdul's team in organising community events and the problems the team faced. 
A thorough interpretation of several team development models and roles has given out the way to identify and eradicate the underlying problems Abdul’s team has been facing for a long time. Many of the employees are on the verge of resigning from the job. 
Ultimately, the study has successfully established the notions through which every probable situation can be coped up easily. Abdul can turn out to be a great team leader in the end. The full study is a comparative description bout certain relevant modes and models of effective team management that has impacted the Vodafone group’s newly assigned team for future success overall.
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