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1.0 Introduction
The main objective of this paper is to extensively evaluate Shangri-la Group’s existing and prospective internal and external environments in response to the global COVID-19 outbreak. The viral pandemic has impacted every business throughout the world, but the hotel industry has been particularly severely struck. Numerous establishments have had to operate at a percentage of their capacity or even shut down temporarily, largely as a result of travel restrictions and regional lockdowns. As the consequences of the outbreak extend across the globe, governments and companies must prioritise the protection of the people. While this emphasis would remain, the effects for economic development and business profitability will almost certainly result in a significant sell-off in equities markets throughout the world. According to some studies, getting back to pre-COVID-19 standards might take until 2023—or beyond (Krishnan et al., 2020). In the post-pandemic period, hospitality, like so many other businesses, will undergo both minor and significant changes. Some of them are already visible today.
	Shangri-La Group (Shangri-La), a deluxe Asian hotel chain, was founded in 1971 by Malaysian-Chinese tycoon Robert Kuok (Shangri-La Group, n.d.). The name "Shangri-La" was inspired by British novelist James Hilton's epic novel Lost Horizon and represented "eternal youth, peace, and tranquillity," evoking the hotel chain's world-renowned sense of peace and service. The business soon distinguished itself from the competitors by providing unique Asian benchmarks of hospitality service with its diverse and integrated global portfolio. Based in Hong Kong, Shangri-La Group has created a global reputation and is now one of world's greatest hotel management companies in less than 10 years, winning regional and global recognition and awards from reputable publications and industry partners—"Best Business Hotel Chain in Asia Pacific" by Business Traveler (UK and Germany) and "Best Hotel Chain" by Chinese Hurun Report (China)—along the way. Today, the Group owns, operates and manages more than 100 hotels in over 22 countries, under four brands: Shangri-La Hotels and Resorts, Kerry Hotels, JEN and Traders (Shangri-La Group, n.d.).
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