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Record of ‘development needs’ discussion with line manager 

As part of my ‘on the job training’ I discussed my development needs with my manager using the CIPD profession map as a basis. 

[bookmark: _GoBack]My role as Human Resources Manager means that I am heavily involved in performance management at CDA Care Ltd. Whilst I have a good understanding of performance management and the legislation surrounding the topic, there are areas which I would like to improve on. My manager agreed that it would be beneficial for the organisation and myself if I developed my skills to be able to hold ‘training sessions’ with line managers on performance management strategies. I currently offer advice to line managers when dealing with performance issues on an individual basis but it’s important that all managers are following the same consistent procedures across the different divisions of CDA Care. By holding these training sessions, it ensures that all managers are ‘on the same page’ and implementing effective performance management strategies. To achieve this, I will be working with the Training Manager at CDA Care to develop an effective training programme for line managers. 

Quite soon, CDA Care will be implementing new policies and procedures which means I will have the responsibility of delivering training on these to line managers and other members of the leadership team, and offering advice where needed. I will also need to ensure that this is clearly communicated to CDA Care’s support staff. I am going to be carrying out research for new ideas on different ways to deliver this training – I want to make sure that the training is effective and clear to all. This will be a new experience for me and will greatly contribute to my learning and development as a HR Manager. 
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