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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	[bookmark: _Hlk80624901]Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my initial six months of training as a police constable, I have implemented numerous strategies to assist and develop personal resilience in regards to stress. Stress is something that is recognised universally and affects everyone. Factors that can increase the likelihood of stress, but isn’t limited to, can include “workload, study load, job instability, family responsibilities, conflicts, stressful life events, financial strain and health problems” (Wang CW, 2014). To help in describing my coping strategies, I am using Bortons model of reflection. The model is composed of three questions and these can facilitate a method of thinking and self-reflection on the strategies I have used in the last six months. 

My approach has focussed on my lifestyle outside of working hours. During work, it is difficult to introduce a systematic approach as there is not much free time and quite often things can happen at the last minute. At the start of my training, I found that before and after work I was contempt by lounging around and not doing too much. The justification for this was that I was going to or had been to work. However, I quickly saw my motivation, positivity, and enthusiasm decrease, alongside, my stress, tension and anxiety increase. Subsequently, I believe that most physical and mental health problems can be moderated or potentially solved by a change in day-to-day routines. The strategies I now use to help me deal with challenges every day are easy to follow and I pick and choose according with how I feel each day. 

The first of these strategies has been exercise, and this has contributed to multiple mental health benefits to myself as well as being able to shake off any excess stress. The exercise I have applied to my lifestyle has been a combination of Running, High Intensity Interval Training (HIIT), Walking, swimming and by regularly attending the gym. The total exercise time for each of these activities has been 30 minutes or more, which gives me enough time to increase my heart rate and forget about any stresses from the day. Many studies have advocated and supported that there are an infinite number of health and wellbeing benefits to exercise. Even within “healthy adults, ongoing exercise is shown to relieve anxiety and reduce stress levels” (Mikkelsen K, 2017). Furthermore, “Exercise and physical activity may help improve mental health and even prevent mental disorders, by improving self-confidence, self-concept, cognition, or other psychological variables” (Taylor CB, 1985). 

Specifically, I have enjoyed running and this has had a big impact on relieving stress and developing resilience. Running is one of the most basic, efficient and cheapest ways to stay fit as well as having a number of benefits for physical and mental health. Running can break poor habits, often immediately with what is known as “runners high”. This is the surge of endorphins that are released following a workout can contribute to “boosting health, help with losing weight loss, improves mood, stabilizes hormone fluctuations, as well as improve circulation, energy levels and lower anxiety levels. It has also been documented to help and revert people who suffer with depression” (Shorter F, 2018). I have been able to personally experience “runners high” and it has helped me to become less stressed and more motivated, almost immediately following a run. It has become a habit for me to run, when I feel most stressed, because I know the instant relief it gives. 

This is specifically relevant to me and the occupation I have as a police officer, because of what the role involves. It doesn’t surprise, that “79% of police officers say they have felt feelings of stress and anxiety within the previous 12 months, with 94% of these saying that the difficulties were caused or made worse by their job. 44% also said that they viewed the policing role as very or extremely stressful one (a 5% increase from the previous survey)” (Police Federation, 2019).  These statistics make it impossible to ignore that stress as a result of being a police officer, is a concern and something that won’t go away, but can be minimised by doing things outside of work to reintroduce a good state of mind when returning to work. This data has reinforced the importance of relieving stress and building and developing resistance as a police officer. 

Moving forward, I’m going to continue to exercise regularly, whether its general walking or running and giving myself that immediate relief with the ‘runners high’ as the benefits, as mentioned before correlate with the impacts of the daily life as a police officer and I have begun to see an affect within the first six months first hand. The difficulty in this, is that exercising following, what could potentially be every shift, isn’t realistic nor something that is motivating to me. Realistically, exercising on rest days is something more achievable. So, on reflection, it will be tackling any stress at the end of each working week. It may have to include consulting with friends and family about the difficulties around my job and seeking support from them, in order to encourage me to go running after a difficult shift/week. I am also fearful that exercising following a long shift, may lead to burnout. Burnout isn’t an unrealistic consequence, as “police work often places officers in situations where reaction, speed, coordination and the capacity to make rapid decisions and accurate judgements under pressure is critical. Inefficient mental and emotional responses to stress can significantly impair these abilities” (Arnsten A, 1998). 

Secondly, in addition to exercise, sleeping habits has been another area that I have concentrated on and has proven an important coping strategy to my initial training within the police. Having a consistent sleep pattern is imperative to maintaining the necessary qualities required to being a police officer. However, this is proven difficult by the frequently extended shifts and long working weeks that police officers are regularly subject to after their initial six months of office-based learning (Villa B, 2006). Establishing the foundations of good quality sleep during this initial phase of my training has given me a good platform to use within the Professional development. 

A heavy workload, as well as working prolonged hours can be a danger in relation to the potential knock-on effects that can be built up as well as long term health difficulties. “In other occupations, these factors mentioned are associated with an increased risk of errors, unintended injuries and motor vehicle crashes” (Rajaratnam S, 2011). Sleep, I have learnt has to be about consistency. Irregular patterns and sleep deprivation is common amongst front line officers, and due to the daily working life of an officer, this is difficult to eradicate. During my initial six months, this has been one of the focal points going forward in my new role. By setting good habits in relation to sleep can hopefully prevent issues that are associated with shift workers. Working shifts, is associated with many knock-on issues which include, shift work disorder, of which “is associated with social disturbances and higher rates of ulcers, unintentional injury, absenteeism, and depression. These problems are exacerbated in shift workers, who experience circadian rhythm disruption and chronic sleep deficiency due to their work schedules” (Rajaratnam S, 2011). 

The ongoing risks also include burnout and mental health outcomes, including at the severe end, depression. By establishing a healthy sleeping pattern, I hope to achieve the positives that are related with sleep, of which include increased attention and concentration, a better mental health and emotional wellbeing as well as reducing stress levels. Work, as demonstrated can be a key factor to struggling to get the correct balance with sleep. Everyone reacts differently to stress, however, the body will always release “stress hormones, for example cortisol” (Noia, A, 2018). Once this hormone is released, it can often be a contributing factor with difficulties getting to sleep. However, by ensuring a good night’s sleep, consistently can limit this from occurring. 

By implementing a focus into good sleep and plenty of exercise into my day to day routine, I have seen a positive impact in the effects that have taken place. Both sleep and exercise are used by many people as a method for coping with stress and building resilience, and in my experience have worked harmoniously in managing this. They have complemented each other in reducing my stress levels, but have achieved this using completely opposite strategies. The sleep element of it has enabled by mind and body to relax naturally, whilst simultaneously, the exercise has allowed me to release any pent-up energy and stress in order for my body to go into it’s relaxing state. The sleep has also meant, that I can achieve more with my exercise, and by achieving more in my exercise, I am able to achieve a much-improved level of sleep. 

From creating these positive habits and transferable skills at this point of my training, I hope for these methods to continue to be used through my professional development, early on as a police officer and beyond. By utilising my body’s natural abilities, I have already been able to see the potential success of ways to relieve stress and develop the resilience needed for my career. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since the transition from office-based learning to the professional development unit (PDU), I have had the opportunity to attend and work a whole variety of scenarios and put the theory I had learnt in the initial six months, into practice. I have been able to attend a number of policing incidents that have required me to play a major role and make decisions based on what is in front of me, whilst using the national decision model and considering other force policies and procedures. I am using the Gibbs model of reflection to assist me in explaining the scenario as well as helping me to identify strengths, areas for improvement and changes that can be made in order to improve my skills professionally moving forward. The policing incident I am going to talk about I was the first on scene and played a significant role in the decision making and action process. 

The incident took place in early June and it came following the father of a 17-year-old girl calling to report that his daughter was threatening to take her own life. He relayed to control room that she had tried to strangle herself earlier in the day, using a ligature that she made from shoelaces. He said that she had ran from the house and he was worried for her safety and general wellbeing. In the PDU, I am paired up on a 2:1 format, and work alongside another student and we attend calls with our tutor. After receiving this information from force control room over the air, we responded saying that we would attend this call and try and locate the young girl. I felt anxious at this time, for a number of reasons, mainly due to still settling into the PDU and wanting to do a good job, but also due to being concerned of the welfare of the child. We attended the area in which she was last seen and conducted an area search in the car for her. After twenty minutes of looking, we were able to locate her on the side of the road appearing uneasy. 

When we had pulled up next to her, I got out of the car and made contact with her in an attempt to build a rapport. My initial thought was how she might be thinking when we had arrived, and I am sure it would be intimidating. I was also conscious that my initial attitude and behaviour could affect her attitude and behaviour as “the victim”, as mentioned in the drama triangle formula by Karpman (2014). I introduced myself and explained that why I was there, in order to give her some perspective and understanding. I told her that I had a concern for her safety and asked her if anything had happened to her that has made her leave home. She continued to appear troubled and uncomfortable. I gave her time and space to answer but she continued to be reluctant speaking to me and was just muttering to herself. By taking this approach to the situation, I hoped to be recognised as “the rescuer” in the situation. Whereby her panic and confusion would be eradicated, and her dejected stance would be forgotten. In this time, I also noticed markings to her neck and arms, but shortly after, she progressed into a more agitated state and began shouting at officers as well as becoming more and more unsettled by not standing still. 

Something I had developed prior to attending this incident was a clear and concise knowledge and structure to the national decision model, which needed to be applied in these circumstances. The NDM in this scenario made the rationale for my decision clearer and justified. I applied by firstly:

Gathering the information. During this stage, I defined the current situation, a young person, vulnerable and making threats to harm herself, she had left home and had already harmed herself that day using a ligature made by shoelaces. At this stage, I needed to ensure that she remained with me and we established some understanding of why this was happening, as well as taking her to a place of safety. 

In terms of assessing the threat and risk, this was mainly her wellbeing and the potential of her delivering the threat she had made of taking her life. She was next to a busy road and already had markings on her neck and arms, created by the ligature. She had threatened to commit suicide and her actions could potentially progress and get worse. The potential for me to detain her and remove her to a place of safety would be the scenario that provided the most benefits. 

The powers and policies that was available to me at the time, was specifically Section 136 Mental Health Act 1983. This piece of legislation sets out a number of components that must be present, in order for it to be enforced. These being, that the person must appear to the officer to be suffering from mental disorder, they must appear to the officer to be in immediate need of care or control, the officer must believe that they need removing in their own interest or for the protection of others, and the officer must believe, or someone else, will suffer some kind of harm if they do not take action to remove the person.

The options that were open to me was mainly using my powers under Section 136 Mental Health Act 1983. If I believed her to be suffering a mental disorder and it appeared to me that she was in need of immediate care and control then the legislation would be enforceable. She was in a public place and I also believed that she needed to be removed in her own interest. Subsequently, without removing her, I believed that she would suffer some kind of harm if I did not take action and remove her. I also would need to be able to review my actions and believe that, following my approach, it was proportionate, legitimate, necessary and ethical. I would also consider them to be reasonable in the circumstances facing me at the time and another officer in the same scenario, would come to the same conclusion as me. The use of force, implemented by myself would need to be in her best interest, but the restraint that I used would need to be proportionate to prevent any likely harm.  

The girls emotions continued to escalate and eventually attempted to make off from myself and other officers. At this point, considering the NDM points I have mentioned above, I had to take action, so I reacted by restraining her for her safety. Initially by just taking hold of one of her arms in an escort position, however her response was to escalate the situation. Subsequently which meant having to take her to the ground as she continued to try and release herself. Continuous efforts were made from myself to tell her to calm down, but this was ignored by her. As a police officer, something I have learnt to be mindful about, is that when dealing with individuals who are mentally vulnerable, is to be patient and as less intimidating as possible. A young person like in this scenario, who is suffering from mental ill health can quite often find it difficult to make rational decisions, so this is also something that I considered when dealing with the girl in crisis. 

At this time, alongside my thoughts from a professional, policing perspective was thoughts of anguish and empathy, seeing a young person in a position like this and wondering how she has got there. This call came on my first set of shifts and I was very new to the role, this call quickly drilled home, the reality of how I had been under a rock my lifetime and unaware of the difficulties many people suffer each day. The reality of policing quickly came to mind too, helping people when they are at their lowest, and none of the training I had done up to that moment in time, could’ve prepared me for that feeling of seeing a young 17-year-old at her lowest, wanting to take her life. My colleagues who were with me at the time provided me with lots of reassurance which boosted my confidence and put me in a positive mindset, not a doubtful one. 

From having her restrained and under our control, I made a call over the air to request from console a phone call consultation with the approved mental health practitioner (AMHP) in order to get confirmation, warranting a detention under Section 136 Mental Health Act 1993. After giving the circumstances of the situation to the AMHP, the detention and transport to St Cadocs was authorised in order for her to receive a crisis appointment. At this point she had calmed down a bit more, and she was happy to sit in the back of the car whereby I informed her that she was detained under Section 136 Mental Health Act 1993 in order to take her to a place of safety, in this case a mental health unit, whereby she would be assessed by a professional. 

During the journey her mood completely changed, and she was extremely chatty in the car, it was almost like she had forgotten about what had happened prior to leaving. However, on arrival and her seeing the front door to St Cadoc’s, the mood reverted back, and her mood again shifted to a more tense state. She punched and kicked the windows and doors inside the waiting room and made attempts to run away. Subsequently, force was needed in order to restrain her again. We were made aware that there was going to be significant wait before her being seen as we were in a queue, so I felt it justified to handcuff her to the front in the meantime and evaluate whether they could be removed dependant on whether she tried to make more attempts to escape. 

Over the course of two hours, were two situations, whereby she said that she wouldn’t try and run off and that she wasn’t going to cause any problems, so the cuffs were removed. However, both times she made attempts to run off and punch the windows and kick the walls whilst doing so in frustration. Once she was called in for her appointment, she became more and more angry and was restrained further in the consultation room. However, after a period of thirty minutes, she had calmed herself down and we were able to leave her with two female mental health workers to assess the issues. 

After completing the handover to St Cadocs, I couldn’t help but worry that she was going to leave her appointment and there be no change. I felt extremely drained from this incident as it had been the entire shift and more trying to get her the care she needed, I felt anxious that I hadn’t done enough, but my colleagues re-assured me that we couldn’t have done anything more than what we had. Following this, a PPN submission was made in order for the information to be shared to other agencies in order for protection and assistance to be implemented for her. Despite the initial feeling of anxiety for whether I had done enough, whether the procedure had been followed correctly and whether I had shown I was worthy of being a police officer to my colleagues. However, I felt proud for the effort I had put into this incident and my patience when things didn’t go the way they could’ve done. 

Furthermore, on review of my approach to this situation, I was able to see that my application of the legislature was correct and justified, with her safety in mind whenever making decisions. For example, for something simple, such as the wording of ‘you’re arrested’ for someone in a mental health crisis can seem daunting and may push people over the edge, or make situations worse. So, my application of the wording was ‘I am detaining you for your welfare…’ which provided the same information, but perhaps preventing a worse reaction and when approaching an incident relating to mental health, one of the most important things I have learnt, and implemented to this incident, is not to make matters worse and develop a rapport as quickly as possible without it being forced. 

I was also happy with how I was able to recall fundamental elements of the act, such as that, before I removed her to a place of safety, I must consult with a registered medical practitioner, nurse, AMHP, occupational therapist or paramedic as stated in the Police and Crime Act 2017. I was also able to recall that with somebody who is under 18, once they’re detained, they’re not to be taken to a police station and must be an alternative place of safety, such as a mental health facility. 

Unfortunately, this incident didn’t go as smoothly as it possibly could have, as the females response to us attending wasn’t positive, even after speaking with us this didn’t change. It is imperative for frontline police officers, like myself to have a strong ability to manage this type of situation effectively as this type of call is not uncommon and a call we regularly attend. Police officers have a responsibility, under common-law to protect the safety and wellbeing of the community and in this situation, it would be identifying the requirement for detention, which needs to be recognised as soon as possible in order for a crisis appointment to be arranged. I think moving forward, one of my goals is to be more considerate of my initial approach and interaction, using the Betari Box Model. By understanding the effect of my initial actions and behaviours, can my outcomes be improved. Emotions and attitudes are infectious and affect everyone around, including colleagues and members of the public. By ensuring that my approach is positive, in every call I attend, the way in which our presence (as the police) is received can be vastly improved. 

The main difficulties within this scenario, however, were beyond our control as initial responders. Due to a national shortage of officers and general backlog to frontline workers, not limited to the police service, the ambulance service and fire, the process of dealing with someone, like in this scenario can experience a number of delays. The incidents where the use of force was needed in order to restrain the female took place where there was a wait for other agencies. The initial restraints were implemented at the roadside, where she was found, whilst waiting for the AMHP to authorise a 136 detention, however, had this happened more efficiently, force may not have been needed. Likewise, once the detention was authorised, no difficulties came about until being at St Cadoc’s mental health unit, where there was a wait time of around 2-3 hours. Again, force may not have been needed, had she had a crisis appointment sooner, but it is recognised that this is difficult in the current climate. Moving forward, a more systematic approach is the only realistic goal to a scenario like this, for example, the implementation of a number of mental health triage teams to each force area to attend calls similar to this. The team using the tri-service model, which consists of a mental health practitioner, a paramedic and a police officer, which would boost the effectiveness of decision making and the immediate needs of the service user are recognised and provided. 





Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 
Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There has been many opportunities within my policing experience whereby I have played a significant role with offender, service user or victim and the incident which I am going to talk about here is for an offence of theft of which I dealt with and was the arresting officer as well as the officer in case. I am going to implement the Rolfe, Freshwater and Jaspers framework of reflective practice in order to assist in explaining the situation, reflecting on what happened and implement an action plan on what I need to do in order to improve for future incidents I play a substantial role in. 

The incident began with a call which was made to police from an Aldi supermarket manger to say that a male had been detained there after attempting to shoplift items to the value of £45.22. On arrival the male was with a member of staff and we were taken into a back room where we could be updated with what had happened. The male was calm and understanding at this point and immediately disclosed that he had done it and was caught in the act. Once in the back room, the manager explained that her suspicions were raised as the male had spent approximately forty-five minutes in store, putting items into his basket, talking to customers and staff and walking up and down aisles a number of times and would frequently return to the specials aisle and collect items from there. 

The manager said that at one point the male walked down the third aisle with the basket he had been carrying around with him and an empty bag on his shoulder. He then crouched down out of view from the cameras, but when he came back into view, the bag that was over his shoulder was full with items. The male ahs then made his way to the tills where he has paid for the items that were in the basket and kept the bag containing other items from the store, over his shoulder. She said that he made no effort to pay for the other items and went to the packing bench where he stayed momentarily before heading for the exit, which as where he was stopped by staff and confronted. The goods in his bag were returned to the manager and were ran through the till where the total value was £45.22. 

At this point after hearing this first account, I arrested the male on suspicion of theft, proving the grounds for the arrest as required under Code G PACE. I informed him of the necessities, which are also required for a lawful arrest and this case was to allow for a prompt and effective investigation to prevent loss or damage to property. Following the arrest, the male was searched by myself under Section 32 PACE, whereby a small bag of white powdered matter was found, tucked into his sock. I asked him to account for this and explain what it was to which he disclosed that it was Amphetamine and that it was his, but he didn’t know that it was on his person. At this point I informed the male that he was further arrested for being in possession a controlled substance, in this case the Class B drug Amphetamine.

Subsequently, the male was conveyed to custody, whereby his detention was authorised by the sergeant and was held in a cell, whilst I prepared the necessary components for an interview. The male was later interviewed following the guidelines set out under Code E and F of PACE, whereby he fully admitted the offence of theft. He stated that he paid for some of the items, but couldn’t provide an explanation as to why he didn’t pay for the items in his bag. He also said that he was fully aware that he left the checkout, knowing that he hadn’t paid for all of the goods on his person and stopped when staff confronted him as he knew what he had done and wasn’t going to dispute it. Furthermore, he also fully admitted the possession of a controlled substance, namely Amphetamine, stating that he knew which drug it was and bought it the day prior. He disclosed it weighed approximately three and a half grams and buys it for personal, recreational use. He was unable to provide a lawful reason to be in possession of it. Following the interview, I formally charged the male with the offences and he made no reply to the caution and accepted what had happened. 

In regard to this incident, there were many responsibilities and procedures of which I was required to adhere to, particularly regarding the policing codes of practice. Firstly, the arrest that was made for theft, was made with considerations to code G of the codes of practice which states that I could make an arrest where there are reasonable grounds to suspect an offence had taken place, and that anyone who is guilty of that offence, or to which I have reasonable grounds for suspecting that they are guilty of it, may be arrested. With that in mind, I considered what was in front of me at the time, which was the manager who had witnessed what had taken place and a male who hadn’t resisted or argued the allegation and admitted to myself on arrival that he had committed the offence. Also, the arrest I made would only be lawful if I could provide the grounds that it was necessary to do so, and in this case, I provided to the male was part of a requirement stated under Code G, that it was made to allow for a prompt and effective investigation and for preventing further loss or damage to property. The prompt and effective investigation element in this case was interviewing the male in relation to this matter to ascertain his account as well as preventing the person from going elsewhere to potentially commit a similar offence, preserve evidence for the offence and conduct a search. On reflection to my application of the arresting procedure and applying I believe I adhered to the guidelines under Section 28 (1) PACE and Code G, paragraph 2.2. At the time of the arrest, informed the male that he was under arrest, the reasons for the arrest, and the necessity for it. I recognise that an arrest isn’t lawful unless the subject is fully made aware and understands the arrest and the reasons for it at the time, or as soon as reasonably practicable. 

Additionally, a fundamental component and procedure that was required at this incident was the requirement for a search to take place. When an arrest takes place at a location that isn’t a police station, I am aware that a search can be conducted, as stated under Section 32 PACE 1984, if there is reasonable grounds to suspect that they have on their person, something which may put someone at risk of harm, something that could be used to escape from custody or, the relevant part to this scenario, if they contain something which may relate to an offence. A consideration must also be made to the extent of the search as it must be proportionate to the item that is trying to be found. In the situation I was in, the search was being carried out in order to discover whether there were any further items that were stolen that wasn’t yet found and to ensure there was nothing dangerous that could harm himself or me during the conveyance to custody. 

Following the success of the search, the male was found with a Class B drug, as mentioned and was therefore further arrested for possession of a controlled substance. The further arrest was made using the Section 24 PACE power of arrest and a new caution and necessity was implemented for the separate offence. Subsequently, the powdered matter found on the male was seized as evidence as part of the investigation. The guidelines for retention of this property can be found under Section 22 PACE, which dictates that the  main reasons for retaining items and in this case it was “for the purposes of criminal investigation, for use as evidence at a trial for an offence, or for the forensic examination or for investigation in connection with an offence” (Handbook for Policing Students, 2020, P.213). I seized the property and ensured that I was mindful in regard to the potential for contamination as well as following the recommended procedure in regard to keeping a record on the property bag to ensure continuity. Property “may be retained as long as necessary in all the circumstances” (Handbook for Policing Students, 2020, P.213). However, a consideration must be made relating to the Human Rights Act and its guidelines for property belonging to others. Therefore, being mindful of this, once the property is no longer required, that I would return it to the owner when available. 

The next stage of dealing with this incident was by taking the male to custody and booking him in there with the custody sergeant. A responsibility when dealing with someone who has been arrested is ensuring that the process is made as professional as possible. Following an arrest, the process can take some time, so it is important to be considerate of the individual and their rights whilst in custody. Once at custody, I made note of the arrival time as required under Section 41 (2) PACE and provided the sergeant a comprehensive overview of what had taken place. This is something that is also mandatory as part of Code G of the codes of practice and can be found under paragraph 2.2. 

Once the detention had been authorised, it was required, due to what was found on the male at the time of arrest for a strip search to be done. A strip search requires the subject to remove all clothing in order to establish if there are any items concealed. The search has a number of procedures which need to be followed, as stated in the codes of practice, under Code C, Annex A, paragraph 11. Specifically, the arrested person was a male, so it is required that a strip search is conducted by somebody of the same gender and with at least two persons present during in addition to the prisoner. It was also ensured that the search was conducted in a timely manner to address the sensitivity issue. 

Moreover, the suspect was found with nothing else on his person and was therefore allocated a cell whilst I prepared for the interview. I understood that during interview I would need to ensure I maintained a professional stance and incorporate the policing values and code of ethics such as fairness, openness and objectivity. I also implemented my version of the forces PEACE model (see picture below) which provides and outlines what to include in an interview plan. Alongside this, I planned to ask questions that would disprove any defences for the offences as well as questions that would prove the criminal intent and criminal action, also known as mens rea and actus rea, what the male was thinking and what they actually did. For the offences in question, it is up to me to point several things, in addition to this, of which include, the points to prove for the offences involved, what evidence there was to prove that the male was guilty of the offence (in this incident, CCTV and statements). At the start of any interview, it is a legal requirement for certain information to be passed to the interviewee and was no exception in this case. The male didn’t want a solicitor so was provided with disclosure by myself just before the interview commenced. At the start he was told the details of the interview, such as the time, date and location. He was then cautioned and was detailed the aide memoire, covering the expectations of the interview. Important information, such as disclosing that the interview is both audio and visually recorded is also told as part of a requirement under codes E and F of the codes of practice. 

Finally, this incident has made me realise, the sheer number of considerations that need to be made when dealing with even a straightforward offence, such as this one. I have learnt that I need to have more self-confidence with my ability as a new officer, and not doubt myself to the extent I currently am. From what I have spoken about above, I would consider that I have followed the required practices and codes of practices closely in order to make my approach here, lawful. However, there are several things I have noted, that could be done in order to improve on, should the situation repeat. Firstly, this was the first incident where I had dealt with the arrest, searching, booking in procedure, interview plan and interview on my own and the main self-feedback for myself was to think about organising my time more effectively. Once the male was booked in and I was planning the interview, I felt anxious about interviewing on my own for the first time and that I wasn’t going to cover everything required and miss something that is important. So, as a result, I spent quite a long time thinking about my interview plan, when for future situations I can recognise that on this occasion I had nerves, and this was the cause of the delay. My first goal therefore is to improve my time management skills when dealing with someone who has been arrested. Another consideration is for me to be more organised. Prior to starting the recording of the interview, I realised that, due to being anxious, I had forgotten the custody reference number, which is required to start the recording. So, for future situations, I need to be more organised and ensure I have the fundamentals in order to start and conduct an interview efficiently. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since starting in the professional development unit, I have had the opportunity to assist and take the lead when attending various policing incidents. Some of the incidents I have been involved in have required me to play a significant role and make decisions, factoring in the NDM to assist me in addition to other policies and procedures. I am using the Driscoll model of reflection to assist in critically assessing and explaining the scenario as well as identifying areas for improvement and changes that can be made for future incidents that I attend. The incident I am going to use for this task is one where I was the first to attend and conducted the investigation thereafter.   

The incident took place early on in my time in the PDU, and was domestic related. The incident was that a female had received threats from her ex-partner. The reporting call was made to police from the victim, who had received a phone call from her ex-partner. He called making threats towards the victims new partner. The call where the threats took place was an incoming call to the victims phone and occurred, earlier on the day it was reported. 

The call came following the victims dad seeing the subject at the end of the road earlier in the day, despite him living in Newport. The subject then made a phone call to victims dad, which was ignored. He then made the phone call to victim which she answered, and a heated argument took place in regard to the new partner. The subject voiced that he was unhappy that the new partner had messaged him offering to help him with moving some of his old things that were still at the victims house. During the conversation, the subject made comments of a malicious nature, including, “Don’t forget there’s always someone bigger and
harder”, “he wants to keep his mouth shut, ill smash his face in, I'll kill the ****, I've let him off three times already". The victim was upset by his comments and said since this phone call, she has made police aware that she is scared to leave the house and has had numerous friends and family members go there today. She is concerned that due to the males previous history of dv towards her and previous partners that his behaviour is likely to escalate, and he has also made vague threat to take their child when he sees her and not return her. Both children were at the address when the incident took place, however the eldest was upstairs with her grandma and the baby was downstairs, but too young to understand what was being said. 

I attended following the report of the incident and spoke with the victim, who provided a formal statement for a malicious communications offence against her ex-partner. My immediate thoughts were the offence itself as well as safeguarding the victim and the children. Furthermore, I also considered which approach I would use, using the National Decision Model (NDM). 

Initially, gathering the information and intelligence, which in this case was speaking with the victim and taking a first account of the incident. She was able to provide a first account based on what had happened and explain how she felt as a result of it. She explained that the subject came across as very jealous towards her new relationship and this behaviour has escalated since she has started seeing the new partner. She explained that he had no reason to be in the area at the time of making the call and believed him to be trying to control her or stalk her. The comments made she believed to be in order to control her and put fear into her. 

The next part of the NDM process was to assess the threat and risk and develop a working strategy. The risks in this case, were that the level of jealousy was increasing and there is a genuine concern for her and the children’s welfare if he was to go to the address and take them, he has made threats of violence towards the new partner who has not provoked this, he has stated that if he wanted to get into the property he could,  there is a history of related domestic violence incidents and abuse against the victim and the children and the worrying concern is his unpredictability, similarly to this incident where he attended the area, without any cause or warning. The impact from the incident was that the victim was fearful of leaving the house as well as leaving the children alone with him when they are due to see him, as he wouldn’t bring them back. 

The powers and policies available to me in the immediacy of receiving the information was to utilise the proactive approach that is advocated by Gwent police which was in this case, using powers under Section 29 Police & Criminal Evidence Act 1984 to deal with the subject and use the safeguarding policies to provide a plan with the victim, 

The options and contingencies that were accessible were, to deal with the subject by conducting a voluntary attendance interview in order to obtain an account off of him in relation to the alleged offence. Due to the incident being alleged and there being no proof of it taking place at this time, I felt that utilising this approach, would be the best course of action. The purpose of this method was to get more information to assist with the investigation. The alternative option was to arrest on suspicion of committing an offence of malicious communications in order for further enquiries to be conducted. Considering Gwent police policies and procedures and using the JPLANE model in particular, I didn’t deem it proportionate or necessary in this incidence to arrest for a first offence that we had been made aware of between the two parties of a malicious communications nature. In terms of ensuring the victim felt safe and content with our approach to the situation, I felt it appropriate that she was provided an extensive safeguarding plan which consisted of ensuring she locked windows and doors, she had already had the locks changed since he had moved, so this wasn’t required in the action plan. She was advised to utilise mobile apps in order to record any conversations that take place by a call, otherwise, keep the full history of messages available, should further threats arise. Also, she was advised to have some sort of CCTV installed to the property at the front and rear to the property. In terms of safeguarding the children, she was advised not to allow unsupervised contact between the ex-partner and child and that, should the ex-partner attempt to gain entry to the premises, to barricade in a room and phone the police. She was also to ensure that her phone was on her and charged at all times should she placed in any danger. 

However, a number of contingencies had to be put in place, in order to consider the ways in which it could go wrong and these included, if the subject denied to attend the voluntary attendance interview. This was a potential and should this have happened, it would have left no other alternative, but to arrest him on suspicion of the offence of malicious communications and interview him via this method. The other contingencies that were in place, were should the subject choose to utilise his power to leave the voluntary interview then the likelihood in this instance would’ve been to place him under arrest and informed him at once of this, to prevent him from leaving by his own free will. 

The next stage of the process was to take action, in this case, based on the allegations that the victim had provided, was to arrange a voluntary attendance interview with the subject. This was agreed and an interview took place with two interviewing officers, a solicitor and the subject, whereby the allegations made were put across to the subject, who denied them. He was reported for the offence of malicious communications and given the now caution. The custody sergeant was provided the information and decided that no further action would be taken, due to the lack of evidence. 

However, with this decision, the safety of the victim was considered immediately by myself and advice of safeguarding herself moving forward was provided. She was made aware that the decision was for no further action, but was told that, even without the result she hoped for, there are still actions that can be done in order to prevent this from repeating, or to prove it should it re-occur. The victim was advised to only contact the subject through text messages or through a third party, as with phone calls, it’s difficult to obtain the recordings, unless done manually. Due to some of the subjects belongings still remaining at the property, this was advised to be collected by a third party, whereby the relationship was amicable and there would be no problems. In regard to the shared role of looking after the children, it was advised that the arrangements were made by text or through a party, so there is evidence of the plans. But, also to liaise with legal services in order to arrange a more structured, child contract agreement, which should be set by a family solicitor or professional body. 

In review of my approach to this incident, I feel satisfied that it was done with the interests of the safety of the child and victim in mind. Safeguarding measures were reviewed and updated accordingly after the interview in order to protect the victim and child and to ensure they were satisfied with the approach of which the police had taken, and she felt as safe as possible. A MARAC form was also submitted, whereby a meeting took place and the victim was contacted by numerous services that were applicable to this incident and that would benefit her most in order to arrange further, ongoing support and sustain the initial support that was provided by myself and colleagues. 

Finally, the NDM process is enveloped by the code of ethics which provides a standard of which is adhered to at every policing attendance and investigation. These values were implemented in order to engage through my assessment of impact for the victim and to ensure her needs and risks were met and considered. Considering the basic policing principles and standards of behaviour, accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. These were all implemented at this particular incident in a number of ways, particularly the honesty and fairness element, ensuring that I was transparent with the victim when dealing with the incident and providing her with regular updates and answering and queries that she may have had. Fairness in order to provide her the outcome that she deserved for the offence that had been alleged to have taken place and striving to provide the justice deserved and the service we as a service aim for. Other values were implemented, particularly to provide a restraint against potential bias on the decision-making process. The male party can be stereo-typically and sub-consciously branded as the subject at domestic categorised incidents. By implementing the fairness policing principle as mentioned earlier as well as areas of the standards of professional behaviour, this assisted me in ensuring bad practice didn’t take place and that I remained open, honest and accountable for my approach.  The standards of professional behaviour implemented were, honesty and integrity, equality and diversity, duties and responsibilities, confidentiality and conduct. Applying these integral principles ensured that there was no bias on my decision making and that I strived to apply the most justified outcome. 

As a police officer, this incident provided a number of regulations, of which needed to be adhered to, particularly the guidelines that are involved when conducting the investigation, including, when managing the suspect and recording and retaining his significant information accordingly. The information provided by the subject and victim from this incident, I believed to be important to retain on the police database, particularly due to the nature of the offence and the proactive approach Gwent police promotes. The information that was provided by both parties was retained in order to help in the prevention and detection of future crime, as well as protecting the public, including, in the immediacy, the victim. 

During the process of retaining the information that had been passed to me, I considered the responsibilities of which it comes with, including the types of information that can be retained, as well as how long it can be kept and the retention regulations, whether physical or digital. The code of practice to the criminal procedure and investigations act 1996 (CPIA) provides and outlines a criminal investigation as “An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (College of Policing, 2013). Within this, comes a number of provisions that are to be adhered to when conducting an investigation and the ways in which we manage the offender and suspects as well as recording and retaining significant information. 

The code of ethics envelope these provisions and the principles set out what works best communally. Firstly, the use of legal powers should not be oppressive, and it should be proportionate to the offence under investigation, meaning that the investigation should be balanced. Also, being respectful in regard to data protection and privacy of the individual/s that are being investigated, but maintaining transparency and providing regular updates to all suspects, witnesses and victims when there have been progressions. It is also important to be respectful and considerate of the relevant needs and requirements of the individuals who I am involved with and ensuring there is no prejudice in regards to protected characteristics as supplied within the Equality Act 2010. However, recognising that particular focus will be required for any vulnerable person or a child and providing special attention to develop an understanding of their requirements. It is also important to be mindful for other professionals and particularly those, who may work with people who are under investigation, such as solicitors and being respectful of their etiquette and morals. Ensuring that these standards of professionalism and principles are implemented to my investigative routine will ensure and support for a quality investigation that meets the minimum standards required.  

Moving forward and reflecting on the CPIA regulations, I am confident in my ability to implement these standards and want to pay particular attention to my implementation of it. I am also going to strive for a more professional approach to my investigations and focus on the ways in which I can benefit the victim, the public and the police. The way in which I aim to do this is by spending more time understanding the code of ethics, particularly integrity and the way in which I can use my common sense to develop a balanced approach which considers all the parties involved and works with them to develop a response that builds a positive relationship. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Proportionality when dealing with different incidents. To be able to recognise that some incidents require more time than others, and being realistic in terms of what can be achieved at each incident.








	By becoming more confident using policing models, such as:

-THRIVE (threat, harm, risk investigation, vulnerability, engagement).

- NDM (National decision model)

- Code of Ethics

·  JPLANE (Justified, proportionate, legal, accountable, necessary, ethical)

By familiarising and having a more substantial wealth of knowledge and understanding of these processes, I can approach and recognise the incidents in which require more time or resources, to the ones that don’t.

	This is very much a self-development, however, can be supported from my colleagues and supervisors by utilising their experiences for advice.
	6-12 months. I believe in this time frame; I will have had much more experience and be able to recognise and pull on my own knowledge in order to understand the proportionality needed for certain incidents and be more grounded with what is realistic and what isn’t.

	Becoming more confident using and implementing the Necessity test to my rationale process.












	Recognising the fundamental elements of the Necessity test, contrary to Section 24 PACE and developing a working knowledge over time and through practice as to what part of the test aligns with the situation I am in.
	Myself and police supervisors. By pulling on my supervisors wealth of knowledge and understanding, it can assist me in developing my own.
	1-2 months. This should be a short- term goal, as it is such a fundamental, day to day necessity for policing. I do have a firm understanding of the necessity test and am confident in applying it to my rationale in most occasions, but however will sometimes need re-assurance, which I would like to change.

	Ensuring that my fitness level for work doesn’t fall below par. When working shifts, it’s very easy to fall into the trap of not doing much exercise, and this has been the case for me sometimes when working. However, it is also important, to not burnout, by doing too much.












	Firstly, understanding that part of the code of ethics, is that offices need to be fit for work which means that I must ensure, when on duty or at work, that I am fit to carry out my responsibilities and by which means, putting this into practice and putting a plan in place (in the form of a weekly schedule). This will ensure that it gets stuck too and there’s not an excuse to not exercise. 

	Self-motivation as well as from my partner at home, who will be able to see my schedule and provide support.
	Lifetime. This is one of the most important things to accomplish and maintain in my eyes, but it is also extremely challenging. Fitness for duty doesn’t stop and keeping on top of it can be difficult. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed: 
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Using the PEACE model
Planning and Preparation
- Ensure you have an agreed objective
- Contacting custody officer to ensure they are fit
- Agreeing a time for the interview
- Write down questions you may want to ask in relation to the offence
- MG6A if there is a solicitor (disclosure to solicitor)
- Responsibilities of the interviewing officer include: Welfare, security & legal rights
- According with PACE
- Physical and emotional condition of the suspect: Get nurse to check on them if concerned — presence and
potential impact of drugs and/or alcohol, presence and potential impact of injuries and illness, current
behavioural state of the suspect/emotional state, requirement for medical assessment for fitness for detention
of interview. Look for signs that may be linked to these things such as shaking, being aggressive, upset.
Medical Assessment: questioning from the custody sergeant and checking for understanding of the questions
that've been asked.
- Gather information by, checking NICHE, and other intelligence, checking the handover package, check with a
healthcare professional as well as other agencies, such as social services or the mental health practitioner in the
control room.
- Consider Annex E, Code C

Engage & Explain
- Beginning the interview, objectives of the interview, routines and expectations, removing barriers, breaking the
ice, building a rapport
- GRRR (Witness Interviewing only) Greetings (how would you like to be treated), Reasons (why the interview is
taking place), Routine of the interview, Route Map (process of the interview). Ensure suspect knows what is
happening and communication is friendly and professional.
- Go through AIDE MEMOIRE
- Responsibility Question (are you responsible for the offence of...)
- Material time frame (establishing actions before, during and after the event)
- Obtaining the suspects account, the police agenda and the challenge phase (challenging them with evidence).
This will prompt a full admission, denial or partial admission, unless the suspect refuses to answer any questions
i.e., no comment, or the suspect provides a prepared statement.
Account Clarification & Challenge
- Full Admission = cover points to prove, explore and if possible, negate any defences, it may not be necessary to
continue with the police agenda unless you have identified areas for clarification.
identify topics from the suspects account, probe each topic and gain as much detail as possible,
summarise after each topic and ask any questions missed, once exhausted
- Partial Admission = treat the interview as if it is a denial, identify topic from the suspects account and probe
- Refusal to Answer (no comment) = explain that you understand it is their right, but you intend to ask the
questions, nonetheless. Inform that you will give them time to answer if they wish. Work through your interview
plan topic by topic in detail.
- Prepared statement = ask the legal rep or the suspect to read it out, agree and sign it. Ask the legal rep for a
copy. Once you have a copy, best practice is to stop the interview to examine the statement.
- Police Agenda — introduce statements, exhibits and forensic evidence. These are not challenges at this point.
- Challenge: Anomalies between the evidence we have at our disposal and the suspects’ account or lack of
account. Challenge should be put to the suspect in a calm and professional manner. Raise awareness of the
discrepancy, and ask them to confirm their account, reveal the anomaly and don’t call them a liar. Move on to
the next anomaly and where appropriate disclose, introduce and question in relation to any information you
have withheld. Explain these challenges to me.

- Denial

Closure
- Give them one last chance
- Produce the interview as an exhibit which may be required to play or be read out in court.

Evaluation
- Determining whether any further action is necessary, determining how the interviewees account fits in with the
rest of the investigation, reflecting on the interviewer’s performance.
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