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Unilever is a UK based multinational consumer Product Company which operates its business from “London, UK and Rotterdam, Netherlands”. The company was founded in 1929. Some of the most famous brands of the company include Axe, Omo, Sunsilk, Lipton, Knorr etc. In 2019 the company made a loss of €6.026 billion and more than 155000 employee’s works with the business (Unilever.com, 2020).  In this report, the goals and mission of the company along with its customers will be discussed. This will also conduct a SWOT analysis to understand the condition of the business along with the importance of employee. A job role will be selected and the skills to perform that job will be analysed. 
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Sector: Unilever operates in the consumer goods industry. All the brand of the company produces consumer good product. This sector is very competitive and for that, the organisation has to face many difficulties. 
Size: Unilever has more than 400 brands. Some of the most famous brands of the company included Axe, Omo, Sunsilk, Lipton, Knorr etc. The annual revenue of the company in 2019 was €51.980. But the company made a loss of €6.026 billion in 2019 (Unilever.com, 2020). More 155000 employee’s works for the company and it has operates in 190 countries.    
Structure: The organisational structure which Unilever follows is “product type divisional organisational structure". All the task of the company is divided based on the product (Unileveannualreport.com, 2019). For example, Unilever has a separate division for its home care products. The main characteristics of Unilever organisational structure are “product type divisions, geographic division and corporate teams. 
Goals: Unilever set three goals to achieve in 2020 which are helping 1 billion people to improve health, improve the livelihood of the supply chain people and protect the environment (Our strategy, 2020). These goals indicate that the business wants to contribute to society. 
Vision: The vision of Unilever is to make a “sustainability living commonplace”. This is the long term plan of the company which will help the business to achieve sustainability and operates business profitably. 
Values: There are four core values of Unilever which are “integrity, responsibility, respect and pioneering”. These values indicate that the organisations want to provide the best to its customers and create a healthy business environment. 

Figure: Unilever values
Source: Unilever.com (2020)
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The customers of the business are the people who require consumer goods. Every day 2.5 billion people use the product of the company in more than 190 countries. The customers of Unilever wants that the company will provide a product which is of the high quality and within an affordable price range. Comfortable experience is another aspect which the customers of the company want. Another most important things which most of the customers of Unilever want is reliability (Ramanna, 2019). That is why Unilever always tries to be reliable to customers of the business. Attractive design and efficiency of the product is also an important requirement of the organisation customers. Overall, the customers of Unilever wants a high quality product at an affordable price. 
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This is an effective tool which the organisation can use to understand its external and internal factors that can affect the business. Here is the SWOT analysis of Unilever:
	Strengths
	Weaknesses

	1. It has an operation in 190 countries which is the main strengths of the company. 
2. Huge brand portfolio is another important strength of the company. 
3. The company ability to produce an innovative product using R&D (Smith, 2020). 
4. The competitive advantage of the company.  
 
	1. Huge competition in the consumer goods market because of companies like P&G and Nestle. 
2. Most of the product of Unilever is imitable and that makes the company vulnerable.  

	Opportunities
	Threats

	1. Consumer diversification is an important opportunity as customers adapting western lifestyle. 
2. The customer base in China and India is huge and the company needs to explore this opportunity. 
3. Health consciousness of the customers can be an opportunity for Unilever. 
	1. Ongoing crisis because of COVID-19 is the main threats for the company. 
2. Huge competition in the local industry is another reason for concern for Unilever (Unilever.com, 2020). 
3. Increasing strengths of local companies is also a threat to Unilever.  
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The employee is among the most important aspect of an organisation to achieve success. The main role of the employee is to ensure that the customers of the business are happy and loyal. This is also related to the organisational goal achievement of the company because if the customers are not happy then the business will not be able to achieve what it wants. Providing customers with a memorable experience is an important role of the employee of Unilever. This is related to customer loyalty (Lee and Yang, 2015). Establishing effective communication with the customers and other related parties with the business is another important role of the customers of Unilever. An organisation success depends on how the organisation can communicate with other parities effectively and it is among the most important role of Unilever employees. 
Providing information to the customers and the top management of the company so that effective decision can be made is another role of the organisation employee. This helps the top management to understand what the customers want and based on that effective decision can be taken (Felgate, 2020). Try to achieve the goal of the business is another role which every employee needs to be played. All the employees of Unilever perform these roles effectively and for that Unilever is the number one consumer good company in the world. 
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The program of Unilever to improve the skill, knowledge and experience of the employee so that employee can have the ability to perform a task effectively is training and development (Flude and Sieminski, 2013). Training and development program aim to ensure that all the employee of the business has the necessary skills to perform a role effectively. To develop an effective workforce there is no alternative of training and development.    
For a business organisation like Unilever training and development opportunity for its employee is very important as it helps the organisation to utilise the resources of the company effectively. The amount of waste can be reduced if the employee of Unilever has required skill to perform a job effectively and training will help to have those skills. The most important thing about training is that it allows the employees to reduce the skill gap which the employee has. In this process employees have the opportunity to develop the necessary skills required for performing the job and the business will be able to achieve its goals in this process. Training also helps to reduce employee turnover and develop a positive attitude among the employee which will help a business to achieve Unilever goals. 
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The role which I chose to play in Unilever is the HR manager. For a business organisation which operates its business worldwide and had to deal with the diversified workforce, it is among the most important role. The importance of an HR manager for Unilever includes: 
Fulfil HR requirements: All the HR requirements of the business is been fulfilled by an HR manager (Ivancevich and Konopaske, 2013). Without an effective HR manager, Unilever will not be able to develop its workfare according to the plan. 
Employee retention: The rate of employee retention is a huge concern for Unilever and an HR manager ensures that employee retention rate in the organisation will be reduced. It will help the business to reduce cost and at the same time ensure organisational effectiveness. 
Enhance working condition: Developing a workplace in which the employee feels comfortable to work with is another important aspect of an HR manager (Dessler, 2020). The HR manager ensures that all the employee has the opportunity to work without stress. 
Help to achieve organisation goal: This is perhaps the most important role of an HR manager. An HR manager ensures that employees have the necessary skill to perform the role and it will help the business to achieve its goal. 
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There are different skills which an HR manager must-have. Without those skills, the HR manager might not be able to perform the role effectively. Communication is the most important skills which every HR manager needs to have. This skill will enable the HR manager to establish effective communication with the employees which will help the manager to understand the needs and wants of the employees (Lee and Yang, 2015). The organisation is another important skill which an HR manager needs to have. This skill will enable the manager to ensure that all the resources of the company are managed effectively. 
Decision making skill is also an important skill for the HR manager as the success of the company depends on the decision making skill of the HR manager. This skill helps the HR manager to select the most suitable employee for the business to perform the organisational task. An HR manager also needs to have the skill of providing training to the employees (Flude and Sieminski, 2013). This will help the employees to have the necessary skills to perform a role and organisation will be able to achieve its objectives. Skills like IT, research, problem-solving is also important for an HR manager. 
[bookmark: _Toc47346338]Training and developments requirements    
To prepare for the role of an HR manager different types of training and development is required. Some of these required training and development include on boarding training, “technical skill development training” and “soft skill development training”. To perform the role of an HR manager in Unilever it is essential to know about the company, its culture and on-boarding training will help to understand that. 
There are different technical skill which an HR manager must have like risk assessment and selecting the most suitable employee. Without these skills an HR manager will not be able to perform the job role effectively and to improve these skills “technical skill development” training is required. Soft skill like communication, problem-solving, time-management, leadership is among the most important skill for an HR manager (Felgate, 2020). The manager who will not have these skills will not be able to perform this role effectively. “Soft Skills development training” will help an HR manager to have these skills. 



[bookmark: _Toc47346339]Conclusion 
Unilever operates in the consumer goods industry which is very competitive. The company has more than 400 brands and follows “product type divisional structure”. It aims to contribute to the society. The vision of the business is to ensure the sustainability of the company. The main customers of the business are the people who need consumer goods. The customers of Unilever wants to have a high quality product at a reasonable price. The company must have to focus on the threats and COVID-19 will reduce the profit of the business and at the same time will raise other types of problem. The company also needs to consider the competition because competitors like P&G and Nestle is trying to grab its market share. A proper step is required by the company to capture the market of India and China.     
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Figure: Training and development plan
         
      
 

    
   


Unilever Values


Integrity


Responsibility


Respect


Pioneering








image2.png
Development Path Example

et e

Performance Development Tracks & Topics





image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




