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The mass vaccination among people is being accelerated in the UK which has resulted in an ease of lockdown in many parts of the country. But it can further push elderly people into “loneliness and isolation” who have had family members with them throughout the lockdown. The reason is that people will start back to focus on their works and spend most of their time at workplaces leaving elderly people at home alone. Going back to normal life may make elderly people more isolated and lonely. Recently, the UN released a new policy highlighting the necessity for response throughout the recovery phase to the impact of COVID-19 on elderly people (Altın, 2020). Throughout the report as part of the program, community engagement principles, the relationship between stakeholders, the suitable strategies to engage them, the use of social media platforms to support the program, and effective avenues to promote participation have been discussed.














[bookmark: _Toc77629251][bookmark: _Toc78187200]Description of Community Engagement Program and its Principles, standards, and the stakeholders’ participation benefits
The community engagement program that has been initiated for the challenge of overcoming the ongoing loneliness and isolation of older people is called “Mind the Gap” (Mind The Gap, 2021). I am collaborating with the “Leaders in Community”, a charity organization led by young people based in Tower Hamlets, London; as a community engagement practitioner. This charity organization aims to help overcome the continuing suffering and isolation of older people owing to a coronavirus pandemic, is launching a crowdfunding campaign under the project of “Mind the Gap”. In this intergenerational project, the young and elderly of our local community are brought together to enrich the lives of each other. 
The program is meant to help address the influence that coronavirus has on our elderly and the how new standard for these valued community members will be, as well as how young leaders can have a long-lasting impression on their lives. The MTG team intends to buy digital tablets with money raised under the crowdfunding campaign to enable older people to interact with their loved ones and with other Mind the Gap members. It doesn't stop since project members also have 1-to-1 support for starting up and then do weekly video telephone calls linking our younger people with older ones in order to maintain social relationships. This project aims to provide our community with much-needed connectedness by offering Internet access, practical training, and a supportive network. We should not leave the older generation behind in a future that is perhaps increasingly dependent on virtual conversations.
Community Engagement Program’s Principles & Standards:
Collaboration and shared purpose or objective: Effective implementation of a community engagement project requires a shared and common objective between stakeholders or participants in the project (Williams, 2018). For example, the charity organization LIC has a common objective similar to the practitioner’s which is to reduce loneliness feeling among elderly people through increased virtual connectivity under the project of Mind the Gap.
Transparency: The associated charitable organizations must be transparent with regard to their activities and must show how the raised amount has been spent benefiting MTG members. LIC has clarity to its associates on how money is spent raised through crowdfunding under the project of MTG. 
Impact and action: Ensure that each participatory effort has a real impact and is aware of that potential. In this project, the charity organization and practitioner are aware of the impact they can bring to the older community of the society (Williams, 2018).
Engagement and culture of sustained participation: Promoting a culture of participation with activities and institutions that encourage continued community engagement of good quality which is reflected in the project of “Mind the Gap” (Mind The Gap, 2021).
Benefits of the stakeholder’s engagement:
· Effective decision making: If the stakeholder is involved in the project, they will help to decide more effectively by addressing the problem using a variety of techniques based on different opinions. The utilization of raised funds for the MTG project will be more effective as the decision is based on shared ideas from different stakeholders (Alqaisi, 2018). 
· Cost Savings: Having different stakeholders lower the cost of conducting a project for example, in this case collaborating with the “Mind the Gap” project will lower the overall cost of the project.
· Risk management: Collaborating helps to manage risks as efforts are put in by all partners. For example, any potential risk arising during the project will be tackled cooperatively and will increase the chance of effective implementation of the project (Alqaisi, 2018).
Apart from these benefits, engaging stakeholders opens for diversified ideas and creates a sense of unity which can be sued for the benefit of socialization of older people. 
[bookmark: _Toc77629252][bookmark: _Toc78187201]Identifying the stakeholders and establishing the relationship between them 
Stakeholders that will be involved in the project “Mind the Gap” is identified below: 
LIC: LIC or Leaders in Community, a London Based charity organization is one of the main stakeholders, and basically, the “Mind the Gap” project is initiated by them in which I as a community engagement practitioner have collaborated to help elderly people of the community from feeling loneliness and isolation. 
Local government officials: Local government of the London Borough of Tower Hamlets is another stakeholder trying to help to overcome the ongoing and potential isolation risk of elderly people by providing data of older people in the community and providing other necessary advice (Heidinger and Richter, 2020).
Mental health care organization: West London NHS Trust is another stakeholder that assists in this project by providing necessary medical advice to the “Mind the Gap members” under the program of “The older people’s mental health service” (About us:: West London NHS Trust, 2021).
Training Organizations: Age UK provides necessary training to MTG members which helps them feel connected and offers the opportunity to meet new people having an interest in the same field. 

Establishing the relationship between stakeholders: 
As a community engagement practitioner of the “Mind the Gap” project, we encourage people to donate money to the address provided in the LIC or Leaders in Community official website. The raised money is being used to purchase digital tablets that will be used to connect members of the MTG as well as to their loved ones (Mind The Gap, 2021). It is important to get actual data of older people which is collected with the help of local government authority such as London borough. The authority also helps the program by providing shelter and provision to the MTG members. Going back to pre-lockdown can cause mental problems in older people and community engagement practitioners with the charity organization LIC ask the West London NHS Trust to have a periodic check on their overall health. The charity organization takes special care of those older people recommended by OPMHS. Training organization like Age UK helps accelerate the MTG project by providing training to older people so that they can also get jobs as well as make friends which will make them connected to the community. 
[bookmark: _Toc78187202][bookmark: _Toc77629253]The strategies suitable for engaging stakeholders  
Social media is the most interactive and effective platform in this moment of crisis to engage stakeholders in the community project like “Mind the Gap”: 
Social Media Platform: Social media is the best platform that can be used to promote this project which will help attract new donors and stakeholders in this time of crisis when most charity organizations are finding it difficult to raise funds. This is a suitable platform because it allows free-of-cost posting, easy to attract stakeholders, and keeping them engaged through updates (Meratian Esfahani and W. Johnson, 2018). 
For example, as part of the “Mind the Gap” project, the community engagement team posts a video on elderly people to attract the interest of different stakeholders like OPMHS, Age UK, etc. who are interested to solve community problems and share common goals. Also, they use hashtags under those posts to reach a wider community. 
Besides, as a community engagement leader, the practitioner goes live on Facebook while arranging campaigns that focus on raising awareness on loneliness among elderly people. 
[bookmark: _Toc77629254][bookmark: _Toc78187203]Different social media platforms can be used to support the project
Various social media platforms to support the project are listed below:
Using Facebook: “Mind the Gap” project team can be active on their Facebook page to inform people about this ongoing community challenge that older people are facing during the recovery phase of the pandemic. The community engagement team continuously updates about their campaigns by uploading photos and sharing posts to engage stakeholders (Jain, Zaher and Roy, 2017). As part of a Facebook campaign to raise funds for the Mind the Gap project, the community engagement team posts articles based on community struggle to gain attention from stakeholders and donors. Necessary information or contact details required for donation are also posted on the “Mind the Gap” Facebook page. 
Any live campaign on Facebook can establish the credibility of the project and, the charity organization LIC and the community engagement practitioner participate in the live program on elderly people is a good strategy to earn stakeholders’ trust (Jain, Zaher and Roy, 2017).
The distribution of money raised through crowdfunding is updated on Facebook and it can be made sure that all the money is well spent on overcoming the ongoing challenge of isolation and loneliness among elder people. This will encourage community engagement stakeholders more to come forward and do something for this neglected community and make them feel connected.
Using Twitter: The Twitter account of this project “Mind the Gap” will be developed to get big business, as well as government officials' attention. In the Twitter account, the activities and aims of these events are also clearly specified, as is the contact address and account number for receiving the donation. The community engagement leaders use the hashtag on Twitter to reach millions within seconds and accelerate crowdfunding (Ringstad, Allen and Aburrow, 2017).

[bookmark: _Toc78187204]Relevant avenues to promote participation and collaboration
There are several avenues in London where people from diverse ethnic and social backgrounds can be persuaded by taking part in the community engagement program in order to help the elderly people from feeling lonely and alone after the post-recovery phase of a pandemic. 
· City Hall, London: This city hall is renowned for having various social cross-cultural awareness events for British citizens (Piazzi and Harris, 2016). The program of the City Hall includes people of different cultures who can participate in community projects to reduce elderly people's problem of loneliness in the city and help in solving the ongoing community crisis. The enormous response of the multicultural population of London is predicted by the “Mind the Gap” project.
· The Proms, Royal Albert Hall: The Proms – or The Henry Wood Promenade Concerts, which is probably one of the most famous cultural events in London, takes place in the Royal Albert Hall, South Kensington every year, throughout summer can be a great platform to encourage the community participation and make the citizen feel that they have a responsibility towards elderly people in the society during this post COVID crisis (Altın, 2020). It is a great avenue to spread the message to the community and collaborate with them to improve connectedness between older people and their loved ones and friends.

[bookmark: _Toc78187205]The reasons why Community Engagement Practitioners adopt a forward-looking approach
The forward-looking approach is a method by which possible prospects and project risk can be evaluated during the current period. There are certain reasons why practitioners employ forward-looking approaches to ensure the development of communities.
· Identifying the internal & external factors which can impact community development: The forward-looking strategy is utilized to identify the key internal variables such as human capacity, initial finance for the project, and external factors such as social and environmental factors, which can have a substantial impact on community development. These factors can have both positive and negative impacts on an ongoing project and so practitioners use a forward-looking approach (Koutmos, 2021). Therefore, practitioners adopt the forward-looking approach for educating community members. 
· Identifying the potential risk and manage them: When the forward-looking approach is a good technique to calculate potential risks and act accordingly, otherwise, project execution will be difficult. When community members have an idea about the potential risk, in the beginning, they make themselves ready for it and don’t crumble when those risks arise. 
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Community engagement is very relevant in today’s world due to the ongoing suffering that the world’s people are going through. Community engagement projects like “Mind the Gap” can provide much-needed support to the most neglected people in our community during this post-pandemic time. When the lockdown will be lifted, the older people of the community who have had support in this difficult time will again start to feel lonely and take themselves to isolation. A community project that can restore wellbeing and provide much-needed support to elderly people of the society and giving them a platform to connect with others and family members (Piazzi and Harris, 2016). 
Preliminary meetings with community leaders and support for mobilizing the participation of the community can help to successfully implement a future community engagement event. To complete a future community event the community can hold community assembly meetings in order to elect local representatives to manage program activities. 
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