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1.0 Introduction 
The report compares USA sport with UK sport using the examples of NFL and Premier League, looking into many different aspects of the sports to identify ideally if the premier league is becoming more business based like the NFL. Whereas before the Premier League has been utility based, it now seems that the league are focusing less on winning and more on making a profit for the clubs.
The teams within the premier league are constantly trying to capitalise on all areas that may be building new facilities or developing the sites that already exist to create better ones. 

“The name of the game is to capitalise on all possible areas within the ground, whether through building bigger and better facilities or developing existing sites as economically as possible.” Football Sponsorship and Commerce, published; International Marketing Reports Ltd., 2004
1.1 Profit maximisation 
This is how the NFL work, and is more business based than the Premier League, profit maximisation –  to maximise the amount of money that the team/club will make.
 “Profit maximization assumption is generally accepted by sports economists as an adequate description of the behaviour of professional sports clubs (Rottenberg, 1956; Noll, 1974; Fort and Quirk, 1995, the win maximazation model, Prof. dr. Stefan Kesenne, Flexible Talent Supply and Efficiency Wages )

“Maximise profits if it produces at an output where marginal revenue (MR) = marginal cost (MC)” www.economicshelp.org/blog/3201/economics/profit-maximisation/ Tejvan Pettinger July 16, 2017 economics accessed 27th March 2018 
[image: ]As NFL adopts this profit maximisation method, it runs more like a business and is based less on winning games and more on making money for the club/team. 










Figure – figure taken from www.economicshelp.org/blog/3201/economics/profit-maximisation/
1.2 Utility maximisation 
Utility maximisation focuses more on variables such as, game success, league health and attendances, Kesenne 1996, 2000 has cut down the variables and established that winning was the main objective that clubs/teams wanted to work towards. This approach is called utility maximisation but is also known as the Win Theory.
“The objective of win maximization includes that clubs are trying to maximize the season winning percentage of their team under the breakeven constraint.” THE WIN MAXIMIZATION MODEL RECONSIDERED Flexible Talent Supply and Efficiency Wages Prof. dr. Stefan Kesenne.
Whereas NFL’s goal for the end of the season is to have made as much profit as possible, the Premier leagues goal is to have improved the winning percentage over the period of the season. 
They try to do this whilst working to the constraint of breaking even, any given club or team works out their total revenue to be expected for the season and from that they try and attract the best players that they can afford. 
In a study done by kesenne it states that, the win model is not the most effective model way of maximising the success percentage, and that the most effective way of maximising success would be to attract the best player to the team. 
Utility maximisation has evidence to suggest that it is not the best way to run the premier league, and it now seems that the premier league have caught on as they are beginning to transfer from utility maximisation to profit maximisation. 

2.0 NFL 

2.1 History of National Football League 
American football was first introduced in 1869, and was developed from the gradual popularity of rugby and also soccer.

The man responsible for the birth of American football is Walter Camp, in 1876 the first rules for American football were written at the Massasoit convention. The first known football contract was signed in 1892 for American football player William Heffelfinger and the first openly pro player was in 1895 named John Brallier. 
Throughout the years to the present day NFL has evolved so much to the professional game it has become today. Not only is the game watched within stadiums but it has also become a global event, with people all over the world tuning in to watch. 
Six of the richest sports teams in the world are NFL teams. 
  2.2 Structure
The NFL is split into two separate conferences, these being American Football Conference (AFC) and the National Football Conference (NFC). The two leagues officially merged in 1970 from two separate leagues (AFL and NFL) and became one league with two conferences as it was agreed it would be beneficial to both leagues. 
Teams are put into conferences and divisions on the basis of their geographical location. The divisions are simply named after the location, therefor the divisions are NFC North, NFC South, NFC East and NFC West, and this is the same for AFC.  
As the league has evolved over the years, more teams have been added to the league and teams within it have had to evolve with the league too. 
The NFL regular season lasts for 17 weeks, each NFL team plays 16 games during the regular season the NFL teams get points depending on whether they have won or lost, indifferent to soccer where there is a draw NFL does not have draws within the game. The team with the best regular record will progress to the playoffs. 
A regular season record is dependent on how many games the teams wins and loses e.g.  If a team wins 10 games and loses 6 the regular season record would be 10-6. 

The structure of the league will be discussed further in a section later in the report. 

2.3 Teams 
As mentioned in the previous section the NFL is split into AFC and NFC, this is based on the location of the team, geographically. Within each separate leagues the divisions are named after their location as mentioned before, instead of them being named A,B , C etc…
After the merge of the two leagues there are now thirty two teams divided equally between the two conferences, so sixteen in each.  Within each conference are four divisions North, South, East and West. Each one of these divisions has four teams. 


 
3.0  USA College Football 
College football was developed around the beginning of the 20th century, it was formed in universities, these universities created conferences and leagues similarly to the NFL based on the geographical location of the university 
All teams in college football aim to finish either first or second in the BCS (Bowl Championship Series), similarly to the NFL the college football scene is divided into conferences, and at the end of each season a conference champion is selected.

From the 1930’s onwards Pasadena held a game each year in the Rose bowl stadium, this game generated so much money that numerous other cities became copying the games. 
The fact that even college football is based on profit maximisation could be seen to put an unnecessary pressure on the players and also the game. Although you would expect the league to have the same business mentality as the NFL as the college football league filters through to the NFL providing the NFL with a high number of players.  

3.1  Structure 
The size of a college football field is one hundred yards in length, similarly to the Premier League whereby the pitch is between 100-130 yards long. 
There are different conferences within the college football league, the best -known conferences are; 
· Big 10 
· PAC 12 
· SEC
· ACC
· Big 12
· Big East
The conferences from the college football league supply more than 60% of the NFL players, however some of conferences are known better than others, this is because they are the conferences that supply the NFL. The conferences are; Big 10, Pac 12, SEC, ACC, Big 12 and Big east. 
Not all teams in the college football league belong to a conference, although the teams are not in a conference they play plenty of games as their football history is rich. Also one of the teams Notre Dame has its own TV contract.
For even college football to have TV contracts it has to be one of the largest sports around and is very popular throughout the states and also globally. 
https://www.economist.com/blogs/gametheory/2012/06/college-football%E2%80%99s-structure
For both college football and NFL have a regular season whereby teams play each other within their conferences, however, at the end of the regular season the college football league also has a knockout tournament whereby the teams crown their champions.
However it was only in 2014 that the college football league had an official playoff for a team to claim a national title. 

3.2 Sponsorship
For many sponsors it is a main priority to get the company name involved in the bowl, this has been criticised often as people have felt like the college football league has been commercialised too much.
For some people there seems to be a conflict between the naming of the bowls and sponsoring the event. 
Sponsoring these events gives the trademark owner the advantage of saying that the brand operates outside the standard product range, and can say that they are in connection and associated with sports/sports teams.  
Some sponsors expect the fans to refer to the bowl by its full name including the title from the sponsor, whereas others are just happy to be associated with the sports teams. 
For 2018 season there are multiple sponsors for the season. Some of these are, Mercedes, Play Station, Nissan, Capital One, Taco Bell along with others. 
From the scale of the sponsors it is clear to see that the college football league is just as popular and advanced as the NFL. Also some of the sponsors that sponsor college football, are also official sponsors of the NFL. 
There are also event sponsors for college football, one of the main well known event sponsors is Nike, this company also sponsor and provide all the kit for the NFL teams. 

3.3 Stadiums 
Both NFL and college football stadiums come in two forms, these being; domed stadiums and also outdoor stadiums. 
For adverse weather conditions the domed stadiums are suitable as it means the fans always have a roof over their heads to protect them from wind and rain. This type of stadium also always has an artificial surface. Both these types of stadiums are capable of holding between 50,000 and 107,000 fans at one game. ( dummies. (2018). What are the Dimensions of a Football Field - dummies. [online] Available at: http://www.dummies.com/sports/football/american-football-stadiums-and-fields/ [Accessed 29 Mar. 2018)






4.0  Premier League 
4.1	History 
Premier league has a relatively short history is comparison to the NFL as it is today. The premier league was formed in 1992 and previous to that was called the Football League. The football league was founded in 1888 For the 1992/93 season the teams in the first division resigned and the premier league was formed. In the first season 22 club participated in the premier league games.
In 1992 the teams involved in the football league resigned in order to take advantage of a television broadcasting deal that would see sky win the right for £304m -five year deal. This was a large jump as previously Rupert Murdoch tried to purchase the rights for just £47m in 1988. (https://www.theguardian.com/media/2003/feb/25/broadcasting3)



4.2	Structure 
Since 1995 the football league has had 72 teams divided into divisions, these divisions are championship, league one and league two. The teams are split evenly between the three divisions, meaning twenty four teams in each division. From this league the premier league is fed through success within games within the football league. Teams 
Teams are, similarly to NFL based on their geographical location. Twice a year there is a transfer window whereby clubs exchange millions of dollars for players to join their team. For this to happen lawyers and clubs have to provide a contract that states salary and many more things. Also the player has to undergo to identify any injuries, if any underlying or un- explained injuries are found this can affect the rate of transfer. (http://www.bbc.com/capital/story/20170829-how-does-a-football-transfer-work)
5.0 League Structure
In North America a large amount of revenue comes from sport. in Europe this is not the case, as the most dominant sport is soccer/football. 
North America has a closed league whereby no-one is relegated or promoted, contrary to soccer/football in Europe with relies heavily on relegation and promotion.
This applies to both NFL and Premier League. 
Whereas the NFL runs off a closed league the Premier League operates with relegation and promotion. 
The role of the League is to be the main organising body for the sport. 
5.1 Premier League 
The Premier League is the most prestigious competition in football whereby twenty teams battle it out to become the champions of English football.
Within the Premier League season there are a total of three hundred and eighty games played both at home and away for all teams. The season runs from August through until May. 
Points are awarded depending on the outcome of a game. Three points are awarded for a win, one for a draw and zero for a loss, the team at the end of the season wins the premier league title. 
The teams that are in the bottom three in the table will be relegated to the championship and replaced by three teams that have been promoted from the championship. 

In comparison with the NFL the structure of the league seems relatively simple, and shows that the the main goal of the clubs is to win games, whereas in NFL the club/teams focus on maximising profit and recognition. 
 
5.2 NFL ( National Football League)
As mentioned previously the NFL has thirty two teams divided equally into conferences and then divisions based on their geographical location. 
The NFL schedule is as follows; 
Each team plays every other team within their division twice, one game is at home and the other away. They then play all the teams in another division, the division they play changes every year. 
They play two games at home and two games away. 
The team also play a division in the other conference, the division from the conference they play also changes every year. They play two games at home and two games away. 
The set up of the field on game day is done in a certain way. 
Each locker room and sideline is exactly the same, set up in exactly the same way with the same technology, and equipment. This is to ensure that neither competing team has an unfair advantage .
High tech scoreboards are in place for fans so that they are able to catch every moment of the game. 
If at any point within the NFL there are any changes or modifications, three-fourths of the Executive Committee have to approve it. The Executive Committee consists of an owner or top officer from each of the thirty two clubs within the league. 
" The Executive Committee includes one representative - an owner or top officer from each of the leagues 32 clubs"  (Operations.nfl.com. (2018). Putting on a Professional Football Game | NFL Football Operations. [online] Available at: https://operations.nfl.com/football-ops/league-governance/ [Accessed 29 Mar. 2018].)




6.0 Stadiums 
There are many differences between premier league stadiums and NFL stadiums. One of the main differences is the capacity of the stadiums. This therefore has an effect on the revenue of the NFL and Premier league. 
6.1 NFL stadiums 
The current largest venue for a NFL match is Dallas Cowboys home ground which accommodates for over 100,000 fans, this is nearly double the size of the largest premier league stadium.  However the US has a larger population than the UK, another reason for larger stadiums is the larger area of land that the US has to build on. (http://soccer.nbcsports.com/2014/02/13/how-the-premier-leagues-biggest-stadiums-compare-to-nfl-venues/)

Stadium economics are important for a team to be at the best and be worst the most they can be. With the first ranking stadiums revenue at $440m the Dallas Cowboys utilise the surroundings. 
https://www.forbes.com/sites/kurtbadenhausen/2017/03/28/why-las-vegas-cowboys-generate-500-more-stadium-revenue-than-the-raiders/#5bd67b20186b

6.2 Premier league stadiums 
Premier League stadiums provide a facility for the fans to watch the game, some fans enjoy watching the games in stadiums as the atmosphere created can have a positive impact on the game. 
The largest capacity stadium in the premier league is old Trafford with 75,811, in comparison to the NFL stadiums this is minuscule. 
This is parcially to be expected as the USA has a population of 313 million people whereas the UK only has 54 million, however football is one of the most major sports in the world. 
Revenue for stadiums comes from food and beverage, concessions, merchandise sales (percentage of sales). The revenue of a larger premier league club such as Manchester United is 515m. 




 https://www.theguardian.com/football/2017/jun/01/premier-league-finances-club-by-club

7.0 Revenue 
The revenue of stadiums have many contributing factors, the revenue can come from merchandising, ticket sales and stalls available at the stadiums themselves. 
This is more prominent in NFL as the NFL is more business-like and is based on profit maximisation.
Ticket prices for most North American sports teams, have more to do with the current local market and less to do with costs. 
The attendance at these games has little to do with the cost of the tickets, if the price increases consumers react in the same way they would to an increase in price for any other goods.
Nor is it evident that attendance responds to price increases in a way that differs fundamentally from other goods." D.G. Ferguson et al THE PRICING OF SPORTS EVENTS: DO TEAMS MAXIMIZE PROFIT? Journal of Industrial economics pg 298
7.1 NFL Revenue
The NFL seeks to increase their revenue to $25 billion by 2017. The NFL is based upon profit maximisation, this means it runs more like a business and focused on making a profit rather than just winning football games. The revenue generated by the NFL as a whole is equally shared out between all these teams in the league.  The revenue from merchandising, national media, sponsorship and a percentage of gate receipts. This is the only form of income that the teams have control over, the revenue the teams receive from broadcasting deals is divided equally between the teams, however it is a fixed amount so the teams have no control over this revenue even though it makes up a significant amount of the revenue the teams receive.  
"  Even though revenue sharing from NFL broadcasts does make up a fairly significant part of a team's total revenue, it is fixed amount" PROFIT MAXIMIZATION IN THE NATIONAL FOOTBALL LEAGUE (NFL), John Patrick Brunkhorst, May 2007 
The teams in the NFL also generate the majority of their income through the size of their stadiums and this correlates with the revenue that the stadiums generate. Another major contribution to the revenue is the money gained through sponsorship deals. 
The richest team in the NFL is the Dallas Cowboys, this team earned $100 million just from sponsorship deals in 2013.  
For the Dallas Cowboys, Redskins and New York Giants a large proportion of their revenue is generated through the sale of their premium seats. These three clubs generate over $75 million through premium seating and luxury suites. 
Clubs such as The Francisco 49ers and the Minnesota Viking generate a lost less income, however both of them are building new stadiums to help increase the money that the teams generate. This would benefit the teams and help them increase their revenue from the stadiums. 


7.2 Premier League Revenue 
Since the league began the league has continuously increased its profit. The main cause of the continuous growth is commercial revenue, however this is mostly associated with the leading clubs as they are able to offer sponsorship from global brands. 
The Premier League generate the majority of their total incomes through broadcasting deals, in 2017 the broadcasting rights deals accounted for a rise of nine percent in the Premier League clubs total income. It also was over half of the top clubs revenue. 
http://www.bbc.co.uk/news/business-40555593
Similarly to the NFL the Premier League earns most of its revenue through TV rights deals in the form of both domestic and international rights and sponsorship's.
https://www.theguardian.com/football/2017/jul/11/premier-league-worlds-richest-tv-revenue-growth
In comparison to NFL, the teams within the premier league were expected to generate more than 4.5bn in revenue in total. One team within NFL will generate over $500 million throughout one season, for example the Dallas Cowboys generated $700 million in revenue during the 2015 season. (Dollars, 2018, Dallas Cowboys revenue 2001-2016, statistic online, statista, available athttps://www.statista.com/statistics/195257/revenue-of-the-dallas-cowboys-since-2006/, accessed 27th March 2018 )









8.0 Premier League Merchandising and Sponsorship 
Sponsorship and merchandise makes up a large proportion of the premier league clubs revenue, the sponsorships come from globally recognised companies, this normally applies to the leading clubs within the Premier League. 
8.1	sponsors 
In comparison to previous years the sponsorship has changed and modernised, this is because the Premier League itself has also followed that pattern of becoming more modernised. In the 2017/18 season has seen just four sponsors depicted on the shirts that are UK based. 
Sponsors play a major role within the premier league. Similarly to the NFL some of the premier League teams are sponsored by the same brands, such as Chevrolet and American Express. 
The Premier League, has a revenue 1.5bn higher than any European league. 
[bookmark: _GoBack]Whereby the Premier League kit is made by different sports brands such Adidas, Nike, Puma, New Balance, Joma, Umbro, under amour and macron the NFL kit is all manufactured by the sane brand, at the moment that brand is Nike, essentially this means that Nike is recognised through all NFL teams where as in the Premier league it might on manufacture one teams kit. 
[image: ]
 
The premier league have many sponsors from the gambling industry, these are mainly either shirt sponsors or sleeve sponsors. 
It is clear to see whenever you watch a football game that the players are authorised to wear the sponsorship logos on their shirts on match day, This is not the case with the NFL jerseys. 
it seems surprising that the NFL would not allow logos on the jerseys as their main objective is to maximise profit, where as historically the Premier League has been mostly about utility maximisation yet they allow for the sponsorship logos to be on match day shirts.  


 
8.2	Merchandise 
"Rights owners' normally enter into a contract with specialist manufacturers to produce the merchandising in return for payment." Warren Phelops The New Oxford Peter Cane and Joanne Conaghan Companion to Law Print Publication Date: 2008, 
Licence for the merchandise has to be bought from the owner of the rights, in the form of a payment, within in the contract that is signed for the licence is the territory, how long the rights will last for along with other specifications. 
Merchandising is important for any sport, and this is very true when it comes to the Premier League. 
Merchandising exposes the name , brand or any other trademark of a company or business, in the case of sport it exposes a team and the league. Merchandising can also be used to expose an event.  
Within Premier league, merchandising is used to sell ticket, memorabilia such as shirts teams, mugs, scarfs, and any other items that sport the team logo.  
The Premier League would enter into a contract with a third party for the rights for merchandising for distribution to the public, this would mean that the league would have no responsibility for selling the merchandise but would take a percentage of the profits from the sales. 

 




9.0	NFL Merchandising and Sponsorship

9.1 Sponsors 
The NFL are greatly supported by global brands similarly to the Premier League, although the NFL has had problems, loosing sponsorship from certain brands such as Papa Johns, this happened because the CEO of the company believed that the drop in sale was due to the sluggish behaviour of the players whilst singing the national anthem. 
The types of brands that sponsor the NFL are called the big four, these are; Banking, Beverages, Automotive and telecommunications.  
The revenue derived from sponsorship in the NFL has risen this season to $1.32 billion. The most active sponsor being fast food restaurants rather than insurance as it had been in previous seasons. Also in the 2017-18 season the NFL gained two new sponsors in the form of Intel and Amazon web services. Amazon web services would be used by the league to analyse the performance of the teams. 
The highest sponsorship deal in the NFL at the moment comes from the Atlanta Falcons, with a 27 year naming rights deal worth $324 million or ($12 million per year). 
These deals can lift a team’s overall revenue from well below average to above average in comparison with the other teams in the NFL. 
Nike provides all the kit for the NFL and has managed to sustain this going into the 2019 season. The on pitch rights mean that this blocks Under Armour who surpassed Adidas in previous seasons.
n 2015 Nike extended their deal with the NFL for 3 years, since that extension the NFL have been looking to extend the contracts with other substantial sponsors such as (New Era, Outer stuff and VF/Majestic.

From the deal with NFL Nike gained a large amount of exposure, earning $89 million from the super bowl alone. 

The president of Nike at the time Charlie Denson said” We believe our agreement with the NFL enhances the Nike brand, and provides a significant opportunity to drive growth across the business- both in our performance products and sportswear.” Campaignlive.co.uk. (2018). Nike ousts Adidas as it signs $175m NFL kit deal. [online] Available at: https://www.campaignlive.co.uk/article/nike-ousts-adidas-signs-175m-nfl-kit-deal/1034814 [Accessed 28 Mar. 2018].
This shows that the main reason that sports brands spend money sponsoring teams is purely for the benefit of the brand. Through brands competing for the rights, the moral reason for the sponsorship are not right for example a fast food restaurant sponsoring a sports team, sports teams are set to promote a healthy lifestyle yet they are sponsored by alcohol, gambling and fast food companies.

New Era is the provider for the NFL on field head wear and is also the provider of the head wear in big league baseball. 


However as mentioned previously  the NFL teams have never been authorised to wear sponsor logos on their game day jerseys, until 2017 it was authorised for the athletes to sport logos on their practice jerseys, in contrast to premier league where they are allowed to wear logos on their shirts as long as they are not  in an international game. 

9.2	Merchandise 
Similarly to the Premier League, the NFL enters into a contract with an third party which then distributes to the public. It would be thought that the NFL would make more from commercial revenue and it's home has a population of 313 million people compared with a minuscule 54 million in the UK. However in 2012-2013 season The Premier League out did the NFL with regard to revenue from commercial sales. 
 The NFL operates on a profit maximisation bases, therefor they try to make money where ever they can. Merchandising is very important to both the Premier League and the NFL .
Also for the goods be labelled as "official merchandise" it  has to be properly licensed for sale, this comes from a licence bought which are normally divided up by territory. 
The rights owner will normally have a network of licensees and merchandisers and manufacturers in their programme. Normally each of these licensees will produce a different product or service in each territory. 
"Properly licensed goods are often referred to as ‘official merchandise’. Rights owners will usually have a number of merchandisers and licensees in their merchandising programme, each producing a different type of good or service, often with different licensees in different territories." Warren Phelops The New Oxford Peter Cane and Joanne Conaghan Companion to Law Print Publication Date: 2008, 
Merchandising for the NFL continues to be an important part of the business, and is part of the commercial revenue that the league receives. 



10.0 Conclusion 
From the information collected it is clear to see that The Premier League are trying to operate more like a business, especially when it comes to the need for the EPL to make a large profit, thus showing that the EPL are moving more toward profit maximisation and away from utility maximisation, it is no longer just enough to win games, the league now needs to make substantial profits too. 
The EPL and NFL are similar in the way that they merchandise and generate revenue, and they even share some of the same sponsors. The NFL show brand loyalty by staying with Nike for all teams, where as the Premier League are not tied to one brand they have the option of most sports brands.
The EPL structure is pretty simple, where as the NFL has more of a complex league where by the teams are divided up on account of their geographical location. This is probably due to the size of North America as it is very large.  
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