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Introduction
This marketing plan is to analysis the outcome and predict our innovative marketing plan. To increase families staying with in our hotels. The idea is to build a crèche with Holiday Inns that host weddings and business conferences. With many more women in the workplace they seem to have been overlooked. Many businesses host conferences and pay for the childcare needed for their employees.  We will also offer in room care during the evening time. We can source the help from websites such as childcare.com bubble.co.uk. There are many babysitters that offer to watch your child within a hotel setting. Most of the babysitters have had criminal background checks done. We could source the best babysitter and get them to agree to a contract, so they work set days at the hotel. 
Holiday Inn are known to offer comfortable and affordable lodging. We feel that this plan would bring in extra revenue to the hotel.
Situation Analysis 
The 5cs are a mixture of different elements these include company, customers, competitors, climates, and collaborators. 
Company
Holiday Inn is a well-known and established hotel chain around the world.  Holiday Inn is an American chain and is a part of the IHG brand. Which has a range of hotel to suit different pockets. IHG is an inclusive brand which hold licenses for other hotels, and they all work under one umbrella which is the IHG brand  
Customers
The target audience for Holiday Inn is vast, from businesspeople to local travellers just trying to get a few days break in a neighbouring city, families with children as children are made to feel very welcome and the hotel chain offers cots and pull-out beds at no extra cost.
Weddings are also big business for Holiday Inn which offer wedding plans that include, rooms, venue hire.
Passing trade is also attracted to Holiday Inn as a lot of their hotels are located up and down the motorway, if sleep is needed while travelling a long way it is convenient and assessable to find a room to get some rest.
Businesspeople – Offers spaces close to city centre's close to rail and tram services. 
Competitors 
Holiday Inn has many competitors such as Express Inn, Ibis. With these hotels offering similar rates and rooms, the competition is on-going. Although Holiday Inn has started the need campaign ‘stay you’ that’s encourages guests to be themselves 
Holiday Inn Marketing Mix
Product
Family friendly accommodation. Comfortable beds, family friendly fast wifi & side beds offered for children
Place & Distribution
Social media 
Advert campaign
Birmingham hotel, as an experiment. Build a crèche in Birmingham and get a good network of babysitters.  
Price
Affordable prices, crèche services and babysitters to be booked beforehand, so numbers are also known. Pride we on sourcing the absolute best sitter and offering the best facilities to help self-promote
Promotion
Emails out to all existing clients, with discount codes. Offer this to all weddings that are booked. Offer late night crèche or sitting facilities to bring down the cost for guests but also increase revenue
PESTLE Analysis
Political 
Threat of terror or military conflict that disrupt international travel, that would/could frighten people away from traveling. On going war between Ukraine and Russia, not advisable to roll out into countries that conflicts are taking place. 
Economic
Near record low in unemployment as well as continued Baby Boomers and millennials.
Cost of living crisis, although many more people are working that is not reflected in wages. The people that would have booked a few nights away once a year are now having to be more careful with the money, they spend. As people do not have that much disposable income anymore.
Social 
Lifestyle changes the way we live now is vastly different to that of 10 years ago, many people do not want to have children and want to travel and explore the world.  life expectancy, people are living for much longer, so must plan to save. 

Technological
Upgrading facilities in rooms, the generation of today expects fast wifi system and good signal.
Partnering with a provider of wifi and a tv package
Legal
Air bnb could impact on Marriotts future business as Air bnb hosts violate zoning laws and hotel regulations
Enviromental
Prices of fuels, falling oil prices could lead to reduced travel costs and more demand for hotel rooms. Solar panels for hotels so our own energy can be used throughout the hotel, bringing down the cost of energy bills would also increase revenue. Although expensive to begin the overall benefit financially and economically for the environment outweighs the cost.

Objectives 
Specific 
Increased occupancy rate for families in the next 5 years. Use crèche and sitters, just as if you would like to request an extra bed or cot, the sitting service is added on before checkout
Measurable
Track families that stay duration and those that return for a return visit. Track crèche occupancy and sitters 
Achievable
Cross reference families stay to previous 5 years. 
Advert campaigns in family targeted magazines, websites   
Offer child- minding services
Relevant
Increasing family occupancy will increase revenue especially if added alongside weddings, family functions, specials occasions and business meetings plus conferences  
Time based
Achieve 15% occupancy for families in 5 years 
Strategy
Holiday Inn will start with one hotel first 
Build a team to interview babysitters and crèche staff
Find space to host crèche 
Introduce crèche
Introduce babysitters
Build up relationship with families. 
Staff will also need to have knowledge of family friendly spaces
Holiday Inn to partner with play centres that both can offer discounts for each business
Promote families staying at Holiday Inn with the use of social media
Encourage influences that have children to stay by offering very discounted rooms (hotels have good relationships with influencers)
By promoting families staying at Holiday Inn it will find itself in a new positioning within the hotel business, offering budget but luxury accommodation for families. 
Tactics
Our strategy is simple to increase the families staying at Holiday Inn and offer this to people hosting special occasions at our venues. I believe this will be very profitable although it will take a cash injection to get it up and running. I would also suggest the research team to go and review other hotel establishments that offer the type of service we will be introducing and find out what work well for other hotel establishments.
Also, our regular business conferences that are hired annually
and  seek them out and ask them if they have any women that would be interested in the new facilities offered. This would encourage businesses to hire more women. 
Wedding, funerals that are booked in the next five years I would hold a meeting to see if they would like to be added this extra to their booking. 
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