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[bookmark: _Hlk157006870]Essay one: Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words.
[bookmark: _Hlk157007469]Stats Wales, (2023) annually publishes a chart of the percentage of cultural groups living in Wales, this chart displays the percentage of black, Asian, and other ethnic minority groups. In 2023 the chart confirmed 5% of the Welsh population is made up of culturally diverse groups, as opposed to 2.5% in 2003. Black, Asian, and other ethnic minority groups in Wales have doubled in the last 20 years.  In a recent article it is suggested British regions are becoming increasingly diverse due to individuals migrating their countries, Rodríguez-Pose, A., & Hardy, D. (2015).  Thus, police officers in Wales will be working in more culturally diverse areas in their day-to-day job. 
Police officers will often be faced with members of the public from different backgrounds and religions, meaning, when dealing with an incident it is imperative officers know how to deal with an individual appropriately, keeping trust with them and building good rapport.		
Having the correct training and sensitivity programmes is essential when training police officers. In a recent article, diversity training is described as; to allow people to realise their own unconscious bias’s and how they can focus on not allowing these to impact their real time decision making, Paycor (2023). A police officer knowing their own unconscious bias will allow them to make decisions based off evidence and truth and not allow their own views to impact a decision they make; this helps develop trust within communities. The College of Policing (2020) suggests, having a diverse workforce will assist the team in making better decisions thus improving communication and support within the community.
Having a predominantly white police force can often deter ethnic groups from reporting crimes. In recent times there has been a decline in the public confidence of police, especially from minority groups. IOPC (2023) suggests that black people are less likely to trust the police as they lack confidence in police forces, more specifically 34% of black ethnic groups have a negative approach to the police as opposed to 25% of white people.  As a result, people from ethnic backgrounds are less likely to trust the police, and less likely to report a crime or an incident. 

To help regain confidence in the police, a diverse workforce is required, inclusive of all cultures, sex and ethnicity. This will aid community relationships with police officers, build trust and encourage people to continue to report crimes.  
The College of Policing (2021) outlined a review of their internal policies in response to the Black Lives Matter movement. A new policy was adopted following the Macpherson report, ensuring members of underrepresented groups, including, black, Asian, and other ethnic minority staff are present at every recruiting panel for senior management.
Reny, T.T. and Newman, B.J. (2021) explains that “lethal and unaccountable police violence against black civilians is one of the defining political issues in the twenty-first century”. The widespread media coverage following the tragic murder of George Floyd caused a worldwide outcry towards police brutality and racism. Reny, T.T. and Newman, B.J. (2021), explain how public perception of police officers decreased and because of the protest’s following George Floyds death, the trust in police was at an all times low. The College of Policing (2022) recognised the lack of support from black people, inspiring the ‘Police Race Action Plan’. The plan was made as a collaborative effort involving black communities, College of Policing and the National Police Chiefs Council, taking the next step forward to becoming an anti-racist force.
Waddington et al. (2004, pp 889-914) implies that the police power of stop and search is heavily impacted by racial disproportionality, suggesting that individuals from ethnic minority backgrounds are ‘targeted’ by police, confirming this is the police race action plan, where it is stated that a black person within a community is “9 times more likely to be stopped and searched than a white person.” College of Policing (2022).
The College of Policing (2024) underlines the importance of the National Decision Model, suggesting  it should be used in every policing situation, assisting officers in taking in the information they have and making an informed decision based on this. With the code of ethics being at the forefront of the national decision model, police officers can ensure they are maintaining core policing values whilst acting professional and making ethical decisions. 
Police forces across the country have heavily invested in the recruitment of Police Community Support Officers (PCSO). The role of a PCSO is to be the bridge between the community and the police, meaning they can have more targeted patrols in areas which are known to be more troubled and have uniformed presence which is often needed when Police Officers are committed with answering calls. 										
College of Policing (2019) explains how a PCSO has more freedom to engage with communities and learn about issues which are rising in an area, by listening and engaging with communities they often develop a bond and trust with people who don’t have the best perception of the police. By having a PCSO building connections within a community which are policed regularly, often encourages people to report crimes which are happening in their area, as a result this reduces the temptation for people to commit crimes.
In conclusion it is essential that police officers are provided with the necessary training to work in culturally diverse areas. Different ethnicities and cultures are inevitably increasing in the UK, making it essential police work with communities instead of against them, and are held accountable for their actions, ensuring safer communities in the UK and people not afraid to a report a crime if they are the victim or a witness. 
Having a diverse workforce and having police officers equipped with the relevant diversity training are two of the most important ways that police forces can keep trust inside of the communities that they work in. Cultural diversity has had a drastic impact on the way we police communities, and it is imperative we stay on top of an ever-changing world.
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Essay two: Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research. 
Word limit: 1000 words
In 2019 it was estimated that approximately 30,000 – 50,000 children had been exploited by criminal gangs working a county line, as evidenced by HM Inspectorate of Probation (2023), it was also identified that 90% of these were male.  In conjunction to this, Goodman, P.A. (pp. 458–459, 2020) suggests how county lines across the UK have a drastic impact on the recruitment of vulnerable persons into criminal gangs. College of Policing (2016) explains victims are exploited often by deception for the financial gain of criminal gangs. The home office highlights that people most vulnerable to exploitation are, young adults, persons living in poverty, mental health, social isolation and disabilities, Gov.UK (2023).
The College of Policing (2023) suggests that people can become vulnerable in correlation to their domestic situation. A socio-economic characteristic such as poverty, can often leave people susceptible to exploitation by criminal gangs. It is suggested by Sadiq Khan that 75% of London boroughs most violent areas are also the top 10 most deprived areas in London, City Hall (2019). In conjunction with this, Stone. N (PP. 285-293, 2018) explains how criminal gangs deliberately target vulnerable children who are living in poverty, often giving them false promises, suggesting that gangs will often offer money and food in return for work.
The office for national statistics (2023) explains how young male individuals who do not have a male role model whilst they are growing up, are more susceptible to crime. These individuals are also more likely to criminalise themselves at a young age, this is often observed by criminal gangs. It is demonstrated how a young male without a role model can look to criminal gangs as their support network, hence, opening themselves up to exploitation.
Doherty, G. (2020) argues that people who are vulnerable primarily through a lack of support networks, including close family, schools, doctors and health practitioners have a higher chance of being criminally exploited, also known as being the victim of ‘mate crime’. Johnson. E (2022) explains that the term ‘mate crime’ has been given to vulnerable individuals who have been befriended by criminal gangs purely to be exploited. Individuals who have a lack of support networks have often experienced loneliness and depression, Kendra Cherry (2023) encouraging them to accept small forms of attention, subsiding negative behaviours they may not like, as it can make them feel “respected and important” NSPCC (2024). It is a tactic which is often used by gangs to exploit disabled individuals for their financial gain. Alternatively, Neighbourhood Watch (2024) highlights how individuals who have been the victim of ‘mate crime’ can often turn into the victim of ‘cuckooing’ where criminal gangs will take over the home of vulnerable adults and run their criminal gang out of their property.
Baidawi, Sheehan and Flynn (2020) have compared modern day criminal exploitation to the 19th century, Charles Dickens novel, Oliver Twist. Comparing how Criminal gangs will often have a leader, exploiting others for their own financial gain. In the novel, Oliver Twist, children were exploited by being made to steal from others for food; very similar to how modern-day criminal gangs operate. The children being exploited in Oliver Twist, all lacked a significant education allowing them to be more susceptible to exploitation. Children who are deprived of a proper education will be less likely to understand the dangers and warning signs of being exploited by criminal gangs. As evidenced in a recent article, “the lack of education and educational attainment generally limits one’s IQ, thus making them more vulnerable to others for exploitation and potential secondary criminal involvement” Crews. G (PP. 59-66 2009). 
Freeze. C (2019) suggests that an individual who has suffered with adverse childhood experiences (ACEs), has a higher probability they will engage in crime in their early life. ACEs has commonly been linked to post traumatic stress disorder, suggesting that ACEs is a mental health condition where past trauma has had a long-lasting effect on an individual’s mental health, Tabb et al (PP 669-679, 2022). The NHS has stated that 33% of people who have experienced trauma in their life, will eventually experience PTSD, stating that it doesn’t always occur directly after an incident, it can happen years later, NHS (2022). In 2014 an article was published for a survey which was conducted in 2013. The results showed that out of all the individuals who were tested, 47% of these responded to having experienced ACEs in their childhood, Bellis et al (2014). This suggests almost 50% of the British population has been exposed to trauma in early life, which has stayed with them into adulthood. In conjunction to this information, it is also explained that individuals who have experienced ACEs are at more risk of being part of offending behaviour and criminality before they reach the age of 20, Hesselink (2023). Criminal gangs will look to exploit vulnerabilities such as ACEs or PTSD, as an individual’s mind state may be suffering from their prolonged lack of support and their past traumas.
To conclude, there are many different characteristics an individual may be exposed to which can cause them to be exploited by criminal gangs. A major impact factor is the upbringing of a child, whether that be the environment they were brought up in or the location in which they were raised. A young person’s mind can easily be taken advantage of, they can be led to believe that something is right if this is the information which they are constantly fed. A good education and the correct upbringing is essential in giving a young person the best chance of avoiding exploitation by criminal gangs. Furthermore, it is imperative a child or young adult has the right support networks available, and they are aware when to reach out for help if required. 
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Essay three: Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? Your answer must be based on academic research. Word limit: 1000 words.
MAPPA or ‘Multi Agency Public Protection Arrangements’ is defined by the UK government as ensuring multi-agency “arrangements are in place to ensure the successful management of violent and sexual offenders. This guidance sets out the responsibilities of the police, probation trusts and prison service” Ministry of Justice (2023).  Furthermore, the College of Policing (2023) states that the responsible authorities who work with MAPPA have an obligation guaranteeing that the risks posed by qualifying offenders are assessed and managed appropriately. With this information in mind, it is clear the effectiveness of MAPPA solely relies on the collaborative efforts of all agencies working together, including police, probation workers and health services as well as other local authorities.
College of Policing (2023) suggests that for MAPPA to work, it is mandatory for criminal justice agencies to work in partnership with dangerous offenders, ensuring they’re effectively managed. Shadia Ali (2022) states that MAPPA is broken down into 3 separate categories, category 1 – 3, 3 being the most dangerous offender and effectively requiring the most attention from agencies. Offenders over the age of 18, are being managed by His Majesty’s Prison and Probation Service, whereas offenders under the age of 18 are managed by youth offending teams, College of Policing (2023). This relieves pressure from just one service managing all offenders.  Working as a collaboration will often reduce workload and ensure accuracy.
Nash & Walker (pp 172-180, 2009) state that the two original founders of MAPPA, the police and probation services are successfully sharing the necessary information, allowing for effective management of dangerous offenders, whereas the prison service isn’t having as much input, causing a lapse in the management of some offenders.  This suggests that a quarter of police officers who were asked, have stated that the prison service are “problematic in terms of their communication”. HM Inspectorate of Probation (2021) highlights the necessity for effective communication between all agencies, describing it as a “critical success factor”. The result of failing adequate communication will detract from the overall success of MAPPA. Effective communication goes hand in hand with information sharing amongst agencies. Agencies should be conversing and sharing crucial information in a structured way, thus allowing accurate risk assessments to take place for offenders who have been allowed back into communities. Once risks have been identified, plans can be developed and implemented to reduce risk and increase public safety, Russel. J, Taylor. C and Willams. W (2022).
MAPPA release their statistics annually, ensuring they are transparent with their progress to the public. Last year a comparison chart was published which showed the level of offenders MAPPA had been managing from 2013 to present. In 2013, MAPPA were managing 43,000 – 60,000 offenders across all three categories. Whereas in 2023, MAPPA were managing 68,000 – 91,000 offenders across all three categories. This demonstrates, over the last decade the number of offenders who are being managed has effectively doubled, Ministry of Justice (2023). The figures confirm the effectiveness of MAPPA, highlighting how many offenders are now being managed and how it has developed over the last decade.
For MAPPA to appropriately manage offenders, the identification of new offenders is imperative to their success. Ministry of Justice (2022) highlights that new offenders are identified when they have committed violent or sexual offences and are evaluated as posing a significant threat towards the public. Once a new offender has been identified, it is down to that responsible authority to ensure they’re place on a ViSOR record, which is the home office-owned national computer offender management system, College of Policing (2023). By offenders being identified and placed on a ViSOR record, it will allow responsible authorities to appropriately manage and risk assess them, any offences which they then commit will be recorded on their ViSOR record and will allow for further risk assessments to take place.
The effectiveness of MAPPA is measured by preventing convicted offenders from re-offending.  HM Inspectorate of Probation (2021) presents their example of the percentage of individuals being managed under MAPPA who re-offend, showing that in 2000 (prior to MAPPA being introduced) the reoffending rate for violent and sexual offenders was at 26%, whereas in 2004 it was at 23%. However, for high level offenders (category 3) between 2000 and 2010, the rates went from 29% to 16%, proving that the level of reoffending has dropped, especially for high level offenders. 
Criminal justice joint inspection (2022) produced an article explaining the effectiveness of MAPPA 20 years on from it’s beginning. It has been identified that category 1 offenders aren’t being sufficiently managed, highlighting that there has been a lack of attention and scrutiny upon these offenders. By failing to successfully manage all offenders being managed by MAPPA there is ultimately an underlying risk to public safety. However, category 2 & 3 offenders have been proven to be managed effectively and regularly, controlling risks posed to the public. The College of Policing (2023) indicates that the overall objective of MAPPA is to not only identify and manage offenders but to ensure the categorised offenders have the correct regulations in place to protect the public from further harm, therefore failing to manage category 1 offenders effectively, makes them high risk to the public.
To conclude, MAPPA has proven its success since its beginning. The management of offenders falling to the responsible authority which the individual is currently being managed by, allows each partner to effectively manage the said individual. Furthermore, by having separate categories for each level of offender allows for robust risk management to take place which can be managed by monitoring offenders and the ViSOR system. Finally, failing to manage all categories of offenders routinely and only focussing on high level offenders misses the point of why MAPPA was founded. The responsible authorities working together, completing their part and information sharing is critical to the success of MAPPA, and failing to do so would pose significant threat to the public.
982 words










Essay four: According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.
Police forces in the UK are managed by an independent body.  An independent body is an individual or group who has an impartial role in an investigation and can conduct an investigation, without bias to determine the truth, King County (2024). For police forces in the UK, there are independent bodies who can conduct investigations into police, ensuring fairness and integrity is upheld whilst holding police officers accountable for their actions, this is commonly known as the ‘Independent Office for Police Conduct’ or the IOPC. The IOPC are an independent organisation who do not work for the police and are not managed by police forces. They are an independent organisation which are there to investigate the most serious of police complaints and set the standard for how police forces across the UK deal with police complaints, Independent Office for Police Conduct (2023).
A recent example which received widespread media coverage and exposed serious misconduct flaws and investigations into working police officers is the case involving Wayne Couzens and his kidnap, rape and murder of Sarah Everard, occurring in March 2021.
The tragic event involved Wayne Couzens approaching Sarah Everard in London whilst Couzens was off duty, he identified himself as a police officer by using his warrant card. Couzens proceeded to handcuff Sarah and kidnapped her by driving her near to Dover. It was here where he proceeded to rape Sarah before murdering her and attempting to dispose of her body, Mercer et al (2024). After Couzens had been found guilty of kidnap, rape, and murder, the IOPC launched their own investigation into Couzens. Couzens was found to be linked to a crime involving indecent exposure which occurred in 2015, it revealed there was an investigation held in 2015 by Kent Police, where they had Couzens’ address, name, and vehicle registration, however the crime was closed as ‘no suspect had been identified’, Manning & Gupta (2023). The article goes on to suggest that the officer who was investigating the offence had connections to Couzens, as a few years prior he had worked out of the same station as him and knew Couzens’ brother who was also a serving Police Officer. Indecent exposure has been said to be a ‘pre-cursor’ to more serious offending, suggesting that it’s an early sign or indication to the trajectory an individual can take, Jenifer Grant (2021). In conjunction to this, the IOPC published their own article on their findings. They found the investigation which was held in 2015 wasn’t the only crime which Couzens had been linked to as a suspect. Couzens had been linked to a further crime of indecent exposure at a McDonalds restaurant which occurred in February 2021.  The investigation showed that former PC Lee had failed to complete any enquiries into the investigation, not collecting CCTV or recording the incident as a crime. These two incidents of indecent exposure had both been linked to Couzens vehicle at the time, and on both occasions had been ignored and not properly investigated. As a result of the IOPC investigation, a total of 11 Police officers have faced disciplinary proceedings, 2 of which received custodial sentences, IOPC (2023).
Police internal vetting has continuously failed throughout the years.  In a recent article it is stated that it’s too easy for the wrong people to get into the police and remain in their role, Brown & Hobbs (2023). Supporting this, Martha Spurrier (pp. 429–429, 2023) claims that a lack of police vetting isn’t uncommon, stating that the Metropolitan Chief admitted to “two to three serving officers face court every week, for a variety of offences, including domestic and sexual offences”. This inevitably causes distrust between the police and the public.
In a recent survey conducted by YouGov, it is suggested that since the murder of Sarah Everard the overall trust in the police in the United Kingdom has fallen. The data shows that on March 1st 2021, approximately 53% of the British public had trust and a fair amount of confidence within the police, however on October 3rd – three days after Wayne Couzens was sentenced for the murder of Sarah Everard the percentage of the British public still saying they have trust and confidence in police had fallen by 10%, down to 43%, Beth Mann (2021).
For police to continue policing and maintain trust within the communities they are working, it is vital to have independent bodies such as the IOPC willing to investigate and hold police officers accountable for their actions. Police can only operate off the ‘policing by consent’ basis meaning for police forces to continue, they need to have the public approval of their actions and behaviour, College of Policing (2023). By having an independent body such as the IOPC investigating high level complaints, will reassure the public their complaints will be dealt with fairly. Gil Richards (2022), states that ensuring misconduct is recognised and dealt with appropriately increases the legitimacy of a police force and reinstates public confidence.
To conclude, independent bodies such as the IOPC, play a crucial role in holding police officers accountable for their actions as they can approach an investigation from an un-biased perspective acting on behalf of the public. Recent events such as the tragic murder of Sarah Everard exemplify the requirement for an outsider’s perspective. 				
The IOPC are a positive body, demonstrating they are an organisation properly investigating police conduct, and ensuring serving police officers are held accountable for their actions. This is evidenced by 11 serving police officers receiving disciplinary proceedings with 2 serving custodial sentences, fostering greater confidence in the justice system; thus, increasing public confidence and trust. 
The existence of independent bodies achieves the appropriate balance between the public and police forces.  It enables the public to submit complaints to an organisation that will maintain integrity throughout an investigation. As a result, this improves public confidence in the police whilst also ensuring serving police officers conduct their duties with honesty, respect, dignity and professionalism when they are working alongside the public.
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