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What is the most effective way to motivate staff?

[bookmark: _Toc100135455]Introduction

In this report I will be discussing the challenges and ways of motivating staff at the workplace. I will be defining motivation, briefly explaining the impact it can have at a work setting, and going into detail on several ways to increase motivation and overall happiness of the workplace. 

‘Motivation levels within the workplace have a direct impact on employee productivity’ (Ganta, 2014).  The higher the motivation of workers, the more willing they will be to go the extra mile when necessary, and to work at full efficiency. 
Under two different managements, the same person can work very efficiently, or do the bare minimum, some key ways to ensure staff is motivated are by having good pay, being recognized and awarded where appropriate, getting additional holidays, and having proper working conditions.
I will be summarizing my key points in a conclusion, as well as recommending one type of reward that motivates workers most effectively. 


[bookmark: _Toc100135456]Motivation

[bookmark: _Toc100135457]Definition
Motivation is defined by Cambridge dictionary (2022) as ‘enthusiasm for doing something’.
It’s the process that leads our actions, the force behind causing action, whether getting up in the morning to reading a book. 
Motivation consists of social, emotional, biological and mental forces that lead to behaviour. It’s a term often used to describe why a person does something, considered the driving force behind action.
There’s different types of motivation, intrinsic motivations, and extrinsic motivations.
[bookmark: _Toc100135458]Intrinsic motivation
These motivations arise from personal reasons, like solving a rubik’s cube for the personal feeling of success.
[bookmark: _Toc100135459]Extrinsic motivation
These motivations arise from outside reasons, often involving outside recognition in the form of money, trophies, or praise. 

[bookmark: _Toc100135460]Impact of motivation at the workplace
Employees are much more prone to perform at higher standards when motivated as opposed to their unwilling peers. And performance is key for a successful business, in some more-so than others, but it is relevant in all. 
For example, a highly motivated sales team will pitch in more sales than otherwise, they will try harder, be more charismatic, and build better rapport with the clients, which in turn will lead to better customer reviews potentially increasing the goodwill of the company. 
Ekhsan, Aeni, Parashakti and Fahlevi (2019) say ‘Job satisfaction is related to the employee's feeling of being pleasant or unpleasant about things obtained from his job’
Keeping motivation high via rewards also lets the employees know their work is valued, this in turn leads to higher satisfaction at the job, which leads to higher retention rate for the business, as the workers will not see many reasons to look for placements elsewhere. 
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[bookmark: _Toc100135462]Salary
A competitive pay is one of the main motivations for people to work, pay can be calculated in several ways, whether commission based meaning that the more work a worker produces, the higher their pay, to a fixed hourly rate where the worker gets paid for their time at the job, to a mix of both systems, with a minimum fixed plus commissions.
‘Base pay management is the process of deciding on base pay levels and managing base pay’ says Armstrong and Brown (2019). Organizations should be generous in this process, as a higher base pay is directly linked to employee satisfaction, which is a good metric to measure motivation. 
If people like their salary and it allows them to live a comfortable life, their motivation to maintain this status will be strong, many employees will correlate a high salary to validation of their skills as well, satisfying a psychological need of feeling accomplished. 
For this same reason, not only base pay is important, but also frequent and deserved pay rises. These should be handed out after careful consideration and evaluation of the workers performance, so as to help reinforce the idea that efficient and hard work will be recognized and rewarded.
After all, a higher salary allows for more and better things and it is natural that people would want this. The increased cost for the business will often be worth it as they will obtain loyal and diligent employees.
For these reasons, it is essential that all staff is paid correctly and on time, to reassure them and make sure they can afford their bills on time. This will increase employees confidence in the business.

[bookmark: _Toc100135463]Bonuses
Most organizations will offer around the same range of pay for similar positions, so if a business wants to stand out in the eyes of potential employees, and to retain their existing employees, Schuler and Jackson (1988) say that organizations are ‘forced to become competitive with their range of offerings, such as flexible remuneration’ 
One such way is by using bonuses, these are extra pays to reward hard work, linking money to hard work incentivizes motivation, and shows a strong recognition of effort. Rewarding the top employees will help keep them in high spirits and will set the example for the rest of the staff, which will try to achieve better results so they too may get bonuses.



[bookmark: _Toc100135464]Recognition and awards

In order to be truly successful as a business, an understanding of the importance of being appreciated is essential, praising others for hard work should become a regular occurrence.
Appreciation is a human need that we are wired to respond positively to, making an employee feel appreciated will increase productivity and satisfaction. People treated with respect for their contribution will strive for perfection in every task they take on, and feel a sense of achievement when succeeding.

[bookmark: _Toc100135465]Definition
Recognition can be defined as an action that implies acknowledgement of one’s efforts and outstanding results. It is used when employees go above what is expected of them in terms of efficiency, and positive reinforcement of these actions will increase their frequency.

[bookmark: _Toc100135466]How to implement it?
The results of implementing a recognition system might not be immediately evident, which can and does lead some businesses to the decision against it. However, it has been proven to improve company values, increase customer satisfaction, and better and strengthen team efforts. 
As such, ‘several institutions have established award programs that recognize staff for a variety of contributions’ says Phillips et al. (2017).
The key to recognition is the timing, if too much time is allowed to pass between the recognition of an event and the time it occurred, the effectiveness of recognition is diminished. This process needs to happen when the event is still fresh in the mind of the employee and the employer. 
Continuous high performance should be met with an increased frequency of recognition, it also should be appropriate to the situation. The best performances get higher praise, and they should always be genuine as to avoid seeming robotic and devoid of meaning. 
Examples of recognition awards are, employee of the month awards, public recognition in front of peers, award programs, reward points, team player awards, etc.


[bookmark: _Toc100135467]Non-financial rewards: Additional Holidays

‘Nonmonetary rewards show your employees that you recognize their accomplishments and appreciate their hard work and time.’ Says Cohen (2006). 
Money is a good incentive, but it is not always the driving force behind every aspect of our lives, some employees will have more personal goals like being devoted to the family, or travel. 
In such cases, if these employees are exceptional and we need to reward them, the reward should be appropriate to their interests. A good way to do this is via additional holidays, after all, time is the only thing more valuable than money and we can show our employees our appreciation of them by giving them time to themselves, to pursue their interests. 
This helps with employee retention and loyalty, as even higher paid positions in other organizations might not interest the employee, seeing as additional holidays is a benefit we offer that they might not have elsewhere, and quality of life can beat money in these cases.
A flexible schedule can also be a good reward, if an employee proves consistently that they are able to work at a high level, workarounds for their schedule can be granted, such as work from home days, a practice that has seen a drastic increase since the pandemic, or changes in hours to allow for accommodation of commitments, for example to their children or for hobbies. This promotes a good work-life balance that employees will appreciate and work hard for.


[bookmark: _Toc100135468]Working conditions

Working conditions is a broad term that covers everything surrounding the work life of an employee, from the people they interact with, to the materials and tools they will use to carry out the job, to commute and accessibility of the premises. 
Economic goals of businesses usually go against social goals that would achieve highest employee satisfaction, however, failing to invest into employees will surely lead to worse performance of any given company resulting in a loss of profit. Good working conditions should definitely be part of a companies marketing strategy to hire new talent, they will also help retain skilled employees and lead to low turnover rates.
Providing the necessary machinery and equipment, making sure it is all up to date and working, will allow employees to carry out their duties with low stress and low unexpected difficulty from faulty equipment. 
Investing in a break room with microwaves and coffee machines will also increase quality of life for employees, as they will have a designated place to relax in their breaks and warm up their food, which really helps ease off the stress from the job, and revitalizes their minds before they go back to their duties.
The biggest cause for	unsatisfactory working conditions is bad management, ‘Good communication has a major impact on whether people feel respected and motivated’ says Murray (2021).
Bad managers will cause chaos in the workplace, as such it is very important that there are proper training procedures in place, and that all employees voices are heard equally. 
Bad managers will not give good feedback, they will not listen and encourage positive behaviour to the others, they will fail to lead the team efficiently and pick up on potential issues, they will be indirect and worry more about their own comfortability than the success of the team. Under such a manager, employees are likely to become disheartened and start looking for another place to work, as they are constantly dealing with a boss unable to lead them.
Therefore making sure the managers are properly trained and eager to lead, is essential for appropriate working conditions.


[bookmark: _Toc100135469]Conclusion

In conclusion, motivation is the driving force behind every action of staff, and the way to increase motivation is through various reward systems, both monetary and non-monetary. 
Out of which the most important is good working conditions, and specially good management, since people will spend a great deal of their time at work, if the conditions are unbearable a good pay will not make people stay at the job.
However, pay should also not be neglected and the industry standard should be met, with bonuses being given to the top performers which helps set an example for the rest.
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