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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I am going to discuss and compare the coping strategies which I have adopted to develop resilience and reduce stress over the last six months since I have been attested as a Police Constable. Throughout this essay, I will reflect using Borton’s Model of Reflection which acts as a structure for reflective practice (Borton, 1970). There are three stages to this reflective model. Firstly, “what?”. This is where I will define the terms stress and resilience and will state statistics that relate to policing. The second is “so what?”. Here I will discuss two methods which I used to reduce stress and develop resilience during my initial six months of learning. Thirdly, “now what?”. This is where I will compare the two strategies I used, recognising what worked but additionally, the negatives to those strategies and the alternatives that could be put into practice as my role changes.

Stress can be defined as “the body’s reaction to feeling threatened or under pressure” (NHS, 2021). Stress has the capability to negatively impact our mood, mind and body and can cause us to suffer with anxiety, irritability, or physical, mental and emotional fatigue. A survey undertaken by the Police Federation (2019) reported that in the previous year, 79% of Police Officers suffered with feelings of stress and anxiety with 94% reporting those feelings were triggered or exacerbated by their role. The survey reported that officers are stressed and exhausted, with nearly 44% of respondents viewing their job as extremely stressful. 

With these high figures in mind, it is evident to understand the importance of developing resilience. There is currently no commonly acknowledged scientific definition of resilience but primarily, “resilience refers to positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity” (Herrman et al., 2011, p.259). A study conducted by the University of Cambridge (2019) published that nearly one in five police officers were suffering from Post-Traumatic Stress Disorder, caused by their role. This is significantly more common than initially thought and therefore developing resilience is crucial to allow us to effectively deal with and adapt to difficult, demanding and stressful situations.

During my initial six months learning, I used two different coping strategies to alleviate stress and build resilience. The first being walking. I have always enjoyed going for walks and believe that being physically active assists in minimising my feelings of stress and anxiety. I found that going for a walk regularly allowed me to be active and stretch my body after being in a classroom environment for much of the day. My preference would be to walk somewhere in nature such as a woodland or country park rather than walking on a roadside or residential area. I felt this allowed me to breathe fresh air in a calm, natural environment permitting me time to think about my feelings and to decompress the day gone. Research has found that walking reduces anxiety, stress, anger, and time pressure and assists with increasing revitalisation, positive engagement and tranquillity. In addition to this, the research discovered that going for a walk in a park environment increased revitalisation more so than a walk on a road (Johansson et al., 2011, p.274). I have recognised that both physical and mental wellbeing is important in this job. I have found that going for walks has alleviated my stress when I have felt it and has assisted me in clearing any negative thoughts, regaining a positive mindset while also, keeping me physically fit.

The second method adopted to reduce stress and develop resilience was mindfulness, namely yoga. This is something new which I was practicing as I had been previously informed it allows you to connect with yourself, being beneficial to both mental state of mind and physical health. I discovered a YouTube channel of a yoga instructor and decided to follow this each night prior to going to sleep, practicing mindfulness for thirty minutes. Mindfulness is a positive way to relieve pressure and promotes resilience to that pressure. Research conducted by Creswell et al. (2014) focused on the relationship between mindfulness meditation training and stress. It discovered that participants who were in the mindfulness training group had a considerable amount of lower stress perceptions compared to the stress perceptions of those in the control group. Furthermore, the participants who were higher in dispositional mindfulness had even lower stress perceptions. This research evidence’s that practicing mindfulness, such as yoga, is a great way to reduce psychological stress and build resilience. Practicing this each night has made me feel less stress greatly improving my sleeping pattern, building resilience by waking up in the morning with a positive mind.

When comparing these techniques, they have both proven a successful technique to alleviate stress and build resilience during the first six months. There are similarities between the two methods as both allow me to relax my mind, be with my own thoughts and adapt any negative thoughts positively, therefore improving my mental health. The difference being that walking was a more physically active technique in a natural environment and mindfulness focused more on relaxation, assisting greatly by improving my sleep. For myself, the combination of both these techniques was an excellent strategy for stress reduction and building resilience but nonetheless, I often found myself feeling tired throughout the day. Research has been conducted investigating the combination of walking and relaxation as a form of stress reduction and discovered that when walking and resting techniques were combined, highly stressed participants felt more tired afterwards. Instead, participants felt more refreshed after combining walking with balneotherapy (Matzer et al., 2017, p.271). 

Reflecting on ‘now what’, I am aware that moving forward I will be working a shift pattern consisting of working morning, afternoon and night shifts. Walking and mindfulness were successful in minimising stress and developing resilience for me however, as discussed and research supports, the combination affected my levels of tiredness which will be aggravated by shift work and as a Police Officer, I must remain focused and alert. For both my psychological and physiological state, I will continue being active and going for walks however, will reduce sessions of mindfulness and replace it with balneotherapy and use a combination of both means to relieve stress and remain resilient. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Policing is a challenging and unpredictable career, where a significant part of the role is to respond and deal with incidents involving conflict. Many encounters we deal with as police officers are ones involving hostility, violence and aggression. Ultimately, we aim to resolve conflict by de-escalating the situation using our communication skills, requiring where possible to use minimum force. This is vital to protect ourselves and the public alike (College of Policing, 2020, p.1). In this essay, I will discuss a time where I have played a significant role in dealing with a policing incident involving conflict. I will state the details of the incident in a concise manner whilst abiding to the Data Protection Act before discussing any relevant social and legislative contexts. I will then consider the use of my effective communication skills throughout the incident and reflect upon these using Gibbs model of reflection (Gibbs, 1988, p.49). Lastly, I will reflect upon the incident whilst evaluating it using the Betaris Box Model and Karpman’s Drama Triangle before concluding.

Firstly, I will briefly outline the circumstances of the incident, as it will be reflected on more in-depth throughout this essay using Gibbs model. 

A male colleague and I were required to transport a female prisoner from custody to the hospital as she had recently informed the custody Sergeant, she had taken controlled drugs that day prior to being arrested for improper use of public electronic communications network, contrary to Section 127 of the Communications Act, 2013. On attending custody and meeting the female, it became immediately apparent she was hostile towards police and would be uncompliant as she was being verbally abusive towards us refusing to leave her cell, stating she did not wish to go to hospital. She took a particular dislike to my male colleague and instantly insinuated that she was in danger and begun making unfounded sexual allegations. Due to these comments, it was evident that as a female myself, I was required to be the lead officer to ensure the safe transportation of the female from custody to the hospital. I placed the female in handcuffs and negotiated with her to willingly leave the cell to go to the police vehicle. I then escorted the female in the back of the vehicle on the way to hospital for treatment whilst my colleague remained in the front. 

There was no cultural, ethnicity or language issues during this incident however, the female’s response to my colleague may be explained through social context. Social context can be described as the way someone reacts whilst in the presence of others and the environments under which certain behaviour and actions occur (McLeod, 2007). In recent news, there has been widespread coverage of police officers from UK police forces’ being responsible for sexual assaults. The most recent being a male Metropolitan police officer who pleaded guilty to forty-nine offences of sexual assault (BBC, 2023). With these incidents being widely discussed through the media and society, it is fair to say that the public have declining trust and confidence in the police. Albeit when dealing with this incident, my colleague and I acted in a professional manner and in accordance with the force’s standards and policies. When applying social context, the female had preconceptions on how she would be treated due to our presence and was reacting in a way as she perceived us, mainly my male colleague, to be a threat to her safety. Thus, giving an explanation as to why she may have been hostile, making unfounded comments.

The legislative context for this incident was also apparent. Police officers have a duty of care to members of the public, and that duty extends to those detainees who are in our custody. This is outlined in Code C of the Police and Criminal Evidence Act (PACE) which sets out the “requirements for the detention, treatment and questioning of suspects not related to terrorism in police custody” (Home Office, 2013). As previously mentioned, the female was in custody under the influence of controlled drugs. Her demeanour was aggressive and irate, and she was showing signs of suffering the effects of drugs and therefore, under section 9.5 of Code C PACE, it was our duty as police to ensure the female received appropriate medical attention as soon as possible. Despite her initially refusing treatment, it was our responsibility to ensure she was medically assessed under section 9.5A as the requirement still applied despite the female making no direct request for attention (Home Office, 2020).

From the moment we informed the female we were transporting her to hospital, she was verbally aggressive offering active resistance. When in the police vehicle, she was repeatedly headbutting the cage. I recognised this was a concern for her safety and welfare therefore, used my communication skills to de-escalate the female’s behaviour. I opened the interior cage door slightly and begun speaking to her about her personal life as a form of distraction. 

When we arrived at the hospital, my colleague opened the rear door of the police vehicle to allow the female to receive medical attention however she became immediately aggressive attempting to kick out. As I had previously started to build a rapport with the female, I informed my colleague to step aside. I negotiated with her that should she remain calm, it would be only myself to assist with physically escorting her, with my colleague stood to her other side. She agreed to this becoming less tense, making her way compliantly into the hospital.

Her behaviour re-escalated however once she was informed that she would have to wait for test results in the rear of the police van. Whilst in the hospital setting, she started shouting at the medical staff, again insinuating that she was in danger from us. The female was clearly suffering with mental health and as I understood the pressures of the medical team and the lengthy wait we had ahead, it became evident I needed to take steps to keep her as calm and less anxious as possible. She was re-transported back to the police vehicle, and I recognised from our earlier encounters that the female composed herself when I opened the interior door of the cage and communicated with her. I re-attempted this and continued to converse until she became calm. Once relaxed for a period, I offered to go get her some food and water from the hospital. I ensured I was always conversing with her and prioritising her welfare. I eventually bargained with her and removed the handcuffs whilst satisfied that she no longer presented any harm to herself, the medical staff or us officers. 

During the entirety of this incident, I was required to think about the safety of the female detainee, the medical staff, my colleague, and myself. I ensured all the actions undertaken were the most appropriate ones and in the best interest of everyone. I felt calm and collected throughout, ensuring that I kept my tone of voice soft so the female did not feel threatened and would recognise that I was approachable. I was constantly thinking of the female suffering from the effects of drugs and her mental health therefore, I continuously observed the female to make sure her welfare needs were being met.

When evaluating the success of the way I was approaching the female, I do believe it was beneficial and effective. The female became less tense and hostile as the conversations developed until eventually, she sat compliantly and calmly in the rear of the vehicle conversing with me.  She was eventually admitted to the hospital and remained polite and courteous to the medical staff and us, engaging well listening to any commands that were made. I would say my contribution to this was significant as I had actively engaged and listened to the female, building a rapport so that she had a sound level of trust.  
It’s clear to say as previously discussed that the female’s behaviour was a result of her being under the influence of a controlled drug, suffering with her mental health and her reaction regarding the relevant social context discussed. It became apparent to see that she had a heightened level of hostility towards my colleague, and my thought in relation to this was potentially because he was a male.

I do believe this incident may have been improved slightly if I had been transporting the female alongside another female officer however, this was not an option available at the time. Additionally, the female’s behaviour was resulting from controlled substances in her body and her mental health and thus, there is a high likelihood her behaviour would have remained the same with two females. I think the rapport building I carried out was essential in reducing conflict in this incident and moreover, the distractions being used by talking about her personal life such as her family and hobbies and providing her with food. These actions put together is what de-escalated the female’s aggression and hostility.

This incident was one of the first I have dealt with involving conflict in my short career in the police and it has taught me a significant amount. The most important point I have learnt is that having good communication skills and the ability to talk calmly and effectively is vital in being able to defuse and de-escalate conflict. This incident could have been one of violent behaviour and aggression if I failed to build a rapport and an understanding with the female but instead, resulted in her calmly receiving medical treatment which was the aim. I appreciate this method will not always be effective on every detainee or person we deal with due to different impact factors and people’s level of aggression, however it has taught me the value of using tactical communications to resolve situations in the first instance.

Moreover, this incident can be reflected upon using Betari’s Box. This is a cyclical model which shows there is a link between our attitude and behaviour which can in turn influence others attitude and behaviour. By consciously choosing our attitude, we can positively change the behaviour we show other people which then affects their behaviour and attitude. Additionally, as this is a cyclical model, others attitude and behaviour can also affect ours (Revolution Learning and Development, 2023). This female is known to the police and has previously been in police custody. Her initial aggressive behaviour and confrontational attitude may reflect her encounter with police officers upon her arrest and previous dealings, in addition to the unfriendly custody environment. This resulted in my behaviour being negatively affected and I immediately placed the female in handcuffs. I instantly realised this would not be of benefit to either of us and would lead us into a brutal circle of conflict and therefore, I made a conscious effort to take a positive attitude, impacting on my behaviour where I began negotiating and communicating with the female. When reflecting on this model, it is apparent to say that the female responded to my attitude and behaviour which assisted in reducing tension however her initial behaviour may be explained and caused by previous officers’ negative attitude towards her.

Another model which underpins the causes of conflict within policing is Karpman’s Drama Triangle. As part of this dynamic model of social interaction and conflict, three roles are portrayed: victim, rescuer and persecutor.

The victim is an individual who perceives themselves to be powerless, helpless and are often overwhelmed by their vulnerabilities. They put guilt on the persecutor and to resolve the issue, seek the assistance of the rescuer. Rescuers constantly intervene on behalf of victims and seek to rescue those who appear vulnerable. It is common for rescuers to ignore their own needs by not taking responsibility for themselves and as such, often find themselves feeling under pressure, tired and resentful. An individual in the position of the persecutor is unaware of his or her power and therefore disregards it. The power they possess is negative and destructive, and they persecute others knowingly and maliciously. Despite this, they may however perceive themselves as victims and persecuted by others (Coaching Supervision Academy, 2015).

To conclude, this incident went from one of anger and hostility to one of compliance and calmness. This was managed using effective communication and active listening on my behalf, which ended up being reciprocated by the female detainee herself as reflected upon using the Betari Box model. Managing conflict does not always require the use of force but instead, can be managed with positive and efficient tactical communications which was successful in de-escalating the situation in this incident. However, it must be noted that this will not always be a successful method of diffusing conflict and all individuals are different and each incident will have its own impact factors. Nonetheless, I am pleased with the communication skills I used during this incident which allowed us to reach our purpose of safely seeking medical attention for the female. This is a method of conflict management which I will keep seeking to improve on moving forward while also staying alert to danger cues and impact factors and on occasions, the necessity there will be to use force. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
[bookmark: _Hlk129878538]Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.


2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A victim can be defined as anyone who has been harmed psychologically, physically or emotionally by a criminal act. In the Criminal Justice System (CJS), victims play an important role from helping to avoid ineffective trials to narrowing the justice gaps (Ministry of Justice, 2021). Victims first encounter with the CJS begins the moment a crime is reported to the police. As police, we are responsible for the investigation of the crime, gathering evidence and the arrest and detention of suspected offenders. We are also responsible for supporting the victim, and witnesses alike, through the early stages of the criminal justice process in accordance with the Victims Code of Practice (CPS, 2022b). In this essay I will reflect on an incident where I have played a significant role with a victim and how I supported them through the early stages of the CJS, referring to the Victims Code of Practice. I will examine how I dealt with competing issues such as language and will also reflect on the incident applying the Code of Ethics, diversity and Human Rights.

The incident I will be discussing refers to an offence of Malicious Communications contrary to Section 1 of Malicious Communications Act, 1988. A 17-year-old male sent multiple messages of a grossly offensive nature to a 12-year-old victim via social media. The messages referred to the victim’s disabilities, race and to his mother’s sexual orientation therefore, this offence was also flagged as a hate crime.

Hate crime has been defined as:

	Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice, based on a person's disability or perceived disability; race or perceived race; or religion or perceived religion; or sexual orientation or perceived sexual orientation or transgender identity or perceived transgender identity.
											(CPS, 2017).

A hate crime is committed when either the offender’s actions are motivated by hostility or, the victim believes that the offender’s actions are motivated by hostility. In this incident, it is clear to say the offender’s motivation was based on hostility due to his messages referencing the victim’s colour of skin, the relationship between his two mothers and the victim’s perceived disabilities. Since hostility does not have a legal definition, we refer to the word by its everyday meaning which can include dislike, prejudice and ill-will (CPS, 2017).

It is unfortunate to say that statistics indicate hate crime within England and Wales is increasing and has been for numerous years. Research shows in the year ending March 2013, approximately 40,000 hate crimes were recorded by police forces across England and Wales. Since, there has been a continuous rise with 155,841 being recorded in the year ending March 2022 (Home Office, 2022). This is a significant increase over a 9-year period suggesting more offences are being motivated by hostility and prejudice however, insufficient research has been done to determine whether the increase in hate crime is caused by improvements in police recording or whether they are caused by an increase in hate crime themselves.

Whilst dealing with this incident, there was no cultural or social issues however, the victim was 12 years of age and has been diagnosed with Attention-Deficit Hyperactivity Disorder and Autism Spectrum Disorder. Due to his age and diagnosis, the victim was classified as a vulnerable victim under the Victim’s Code. This code was amended in 2021 ensuring that victims must be provided with the services and standards outlined. The code details twelve rights which all victims of criminal offences are entitled to receive. This code specifies that those under the age of 18 and those who suffer from any mental disorder are vulnerable victims and are entitled to receive enhanced rights. Furthermore, the victim’s mothers were also entitled to rights specified under the code as the victim was 12 years of age (Ministry of Justice, 2021). 

The victim had a lack of understanding about the police investigation and the procedures which were being carried out and additionally, struggled to communicate the circumstances of the incident due to having limited speaking skills. Right 1 of the Victims Code is for victims “to be able to understand and to be understood” (College of Policing, 2021). To overcome this and to ensure he was receiving his rights, he was only spoken to with an appropriate adult being present, this being his mother’s. This was to assist in the communication between myself and the victim and to ensure that he was being supported to understand what was happening. By speaking to the victim along with his appropriate adults, it allowed for a more detailed account of the history between the victim and the offender, and the circumstances of the incident. 

Another right under the victims’ code is to have the crime recorded without delay and moreover, be provided with information about the crime. As I was the Officer in Case (OIC), it was my duty to ensure the crime was recorded and that the victim was provided with the reference number, details of the offence and details of the procedures ahead. As the victim was entitled to enhanced services, this was required to be conducted within one working day. In addition to explaining the procedure and the criminal justice process to the victim, I informed him he had the right to make a Victim Personal Statement (VPS). A VPS serves to provide an insight into how the crime has impacted the victim and their families. It is the victim’s way of describing the crime and how it has affected them physically, mentally, emotionally or in any other manner (CPS, 2018). In this incident, the victim’s mother did not wish for the victim to make a VPS at this early stage as she did not feel it would contribute to the investigation. I provided reassurance should she or the victim change their mind, they were entitled to make this statement at any point during the process. Research conducted by Roberts and Manikis (2011) discovered only a small number of victims proceed with completing a VPS. Alike the victim and mother in this incident, the research concluded majority of victims decide not to make a statement as they believe it would not affect the outcome of the investigation or the sentence. Additionally, if the crime does not appear to be a serious crime to the victims, they do not feel the requirement to make a statement. Nevertheless, as far as the victims who did provide a statement are concerned, their overall satisfaction with the process was higher than that of those who did not submit a VPS. It is unclear however why a small number of victims complete a VPS therefore an empirical study of this issue would prove useful in understanding why VPS submissions are relatively low. 

Another right worth discussing is the victim’s entitlement to receive referrals to services that provide support. The victim has the right to directly contact these services and to have his needs assessed so that the services can be tailored to meet his individual needs (Ministry of Justice, 2021). There were several referrals I made when dealing with this incident for the victim to receive adequate support. Firstly, putting the victim in contact with a Hate Crime Support Officer (HCSO). Force policy stipulates all hate crimes are to be referred to a HCSO and as OIC, I am accountable for this. A HCSO is a specialist person whose role and responsibility are to understand hate crime and the impact it has on people. By tailoring their services to the individual, they can provide the best level of support possible. Moreover, I referred the victim to South Wales Victim Focus who are an independent organisation that aids and supports individuals affected by all types of crime. These support services would also be of benefit to the victim’s mothers as qualitative research suggests the victim families can also be affected by the trauma and witnessing of hate crime, as victims are more likely to suffer with anxiety and distress compared to victims of a non-hate related offence (Iganski and Lagou, 2015). In addition to this, the mother disclosed that the victim was afraid of leaving the house as he did not want to receive more threats and neither did he wish to see the offender who lived a few streets. She informed us her son has been subject to similar incidents previously whereby he was assaulted putting him in fear of being further victimised and as such, did not want to leave the house nor go to school. Perry and Alvi (2012) define this as a ‘safety mechanism’ where victims who are routinely targeted avoid certain activities or attending certain places to prevent them from being victimised or discriminated against. The referrals made detailed these concerns in hope the services can assist the victim with his fear of re-victimisation.

Not only did I submit these referrals, I also submitted a Public Protection Notification (PPN). This requires consent from the persons involved to share their information to partner agencies for safeguarding to be addressed. In this incident, the mother refused the referral to be made due to concerns of social services being informed. All persons have the right to privacy under Article 8 of the Human Rights Act, 1998 albeit, this is except when it is in the interest of public safety and the prevention of crime. The sharing of the information was in the best interest of the victim due to his vulnerabilities and the requirement to safeguard him and therefore, I justified sharing the PPN without the consent of his mother. I ensured that I was accountable for my actions and was answerable for the decision I made as ‘accountability’ is one of the policing principles under the Code of Ethics. I made sure my decision was justified and was acting in the best interest of the victim, his family and the public alike. This coincides with the policing principle of ‘selflessness’ (College of Policing, 2014).

The Code of Ethics is a collection of moral principles that encourage all policing professionals to always act ethically and morally. It consists of the standards of professional behaviour and the policing principles (College of Policing, 2014). When reflecting on this incident, it is fair to say that not all the professional standards or principles apply, such as the use of force but nonetheless, others are applicable to this incident.

‘Authority, respect and courtesy’ is a standard of behaviour which coincides with the policing principle of ‘respect’. This incident was sensitive to deal with due to the vulnerabilities of the victim, the hate crime element and the upset and concern it brought the victim himself and the family. I ensured I treated everyone with respect and took time to build a rapport with the victim so that he would feel comfortable talking to me and additionally, so that I could recognise his needs. I remained polite in my attitude and behaviour as I did not want the family to feel pre-judged or victimised given the report they had made.

Following on from this is the standard of ‘equality and diversity’. Similarly, this standard ensures people are treated fairly and with respect. This incident caused a great deal of upset to the family. Whilst I was at their home speaking to them, initially the victim was afraid to see the police whilst his mothers were relaying the circumstances of the incident crying. I understood this incident was targeted towards their protected characteristics and therefore, ensured they were referred for hate crime support. I also encouraged them to report any further incidents, as they had refrained from contacting the police in the past. I ensured they understood that police are proactive when it comes to responding to hate crime particularly due to the vulnerabilities of the victim and also advised them of the actions I would be undertaking to investigate this matter. This was so they felt assured that positive action was being taken. 

All things considered, I am satisfied I dealt with this incident to the best of my ability and have provided the victim and his family with the most appropriate support through the early stages of the CJS. The incident was identified as an offence of Malicious Communications which was motivated by hostility against the victim’s disabilities, race and mother’s sexual orientation. The victim was vulnerable due to his age and diagnosis and as such, was entitled to receive an enhanced service under the victim’s code. Throughout, I ensured both the victim and his mothers were fully supported and understood the investigation process and the procedures moving forward. At the time of writing, the investigation remains ongoing, and I continue to support the family in a professional manner by providing them with regular updates in line with the Victims Code of Practice and ensuring they are safeguarded. As mentioned earlier in this essay, victims play an important part in the CJS and the best services must be given to them in compliance with equality, diversity and human rights. Moving forward, I will ensure that I treat all victims in a courteous, professional manner in accordance with the rights they are entitled to receive under the victims code.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police officers are required to make vital decisions in the execution of their duty on a day-to-day basis. These decisions can often be challenging and demanding, meaning officers are required to be confident in their decision-making abilities. To assist us with effective decision making, we apply the National Decision-Making Model (NDM) and the Code of Ethics to everything we do. I will begin this essay by briefly outlining an incident in which I played a significant part in. I will then outline the NDM and the Code of Ethics before critically assessing my incident, reflecting upon what happened using the NDM as a reflective model and furthermore, how it impacted my decision making and the use of my discretion. Additionally, I will explain the Criminal Procedure and Investigations Act (CPIA) before critically reviewing my responsibilities when conducting my investigation. Finally, I will conclude this essay.

The incident I will be referring to is a case of Possession with Intent to Supply (PWITS), contrary to Section 5(3) of the Misuse of Drugs Act, 1971. Officers from a neighbouring sector arrested a male for PWITS upon stopping his vehicle and discovering a significant amount of money and controlled substances on his possession. This male resided in an address in the sector I work and there was recent intelligence concerning the supply of controlled drugs from the home address. It was apparent that the investigation required a search of the address to be conducted, and I was the officer responsible for arranging and conducting the search. 

Prior to reflecting on this incident using the Code of Ethics and NDM, it is important to understand what these frameworks are. 
The College of Policing introduced the Code of 	Ethics in 2014 with the purpose being to professionalise the police service and to establish expectations for all police officers and staff in relation to the standards of behaviour. The Code of Ethics sets out and promotes nine policing principles and ten standards of professional behaviour. The principles cover the personal belief and ambitions that policing professionals should have guiding their behaviour, whereas the standards cover the publics expectations of the behaviour of all police officers and staff. The Code of Ethics combines both the principles and standards to support consistency between people’s beliefs, ambitions, and behaviour encouraging all police professionals to work and behave to the highest standards (College of Policing, 2014, p.3-4). 

These standards and principles play a vital role in decision making as the Code of Ethics is the central element to the NDM. As previously mentioned, policing is a challenging career with officers and staff having to make strenuous decisions. The NDM is a police framework which assists and informs all policing decisions, the purpose being to ensure those decisions are the most ethical and effective ones and are in conformity with the policing principles and standards of behaviour. The NDM provides a simple, logical evidence-based approach to policing decisions which decision makers can use to make proportionate and defensible decisions in situations (College of Policing, 2014, p.17).

There are six elements to the NDM. The central element is the Code of Ethics, with the remining five elements working in a cyclical process around the principles and behaviour. The elements are: gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies and take action and review what happened. The purpose of each element is to give the decision maker a subject matter for consideration (College of Policing, 2013).

When applying the NDM to my incident, I begun by gathering information and intelligence. I was initially informed that a male had been arrested for PWITS and resided in an address in the local area. I gathered information by speaking to the arresting officers and viewing the custody log to establish the circumstances of the offence and the arrest. I then utilised the police intelligence systems to provide me with as much knowledge as possible on the male and his address, allowing me to view his previous convictions and warning markers. This resulted in me finding out that there were numerous intelligence reports recently submitted concerning the supply of controlled drugs coming from the address and that he had previously served a custodial sentence for PWITS. 

From the reviewing the intelligence, there was reasonable belief that there would be a significant quantity of controlled drugs at the male’s home address. The initial working strategy was for the arresting officers to seize the evidence from the male and interview him in relation to the offence, and for myself to conduct a search of the home address. The threat was minimised knowing the male was in custody however, intelligence checks revealed he resided with his partner. There was a risk that she would be informed of his arrest and dispose of any further evidence and therefore, action was required to be taken immediately. 

I considered the powers and policies in place which ultimately decided our options and contingencies. I was aware that under section 18 of the Police and Criminal Evidence Act 1984 (PACE), I had the power to enter and search the premise with authorisation from a local inspector. This act allows constables to enter and search any premise occupied by a person who is arrested for an indictable offence if there are reasonable grounds to suspect evidence will be found in relation to the offence they are arrested for or, another indictable offence (Police and Criminal Evidence Act, 1984). I informed the local Inspector of the circumstances and made a request for a search to be authorised. With approval, this allowed us to enter and conduct a search of the male’s home address as he was under arrest for an indictable offence and from the intelligence provided, we had reasonable grounds to suspect there would be more controlled drugs in his property. Prior to attending the address, it was also necessary to consider our options with gaining entry. Our first option would be to hope for a response at the property by the partner however, we also had to consider options should this not happen. Section 18 of PACE also provides the power to enter the premise therefore, I requested method of entry trained officers to attend the address in addition. 

On attendance at the address and upon gaining entry, the female partner was present. She was detained for the purpose of the search to ensure she did not tamper with evidence. The search was conducted and a quantity of money, controlled drugs and weighing scales was located hidden in the address. These were seized under section 19 of PACE which gives me as a constable the power to seize the items as they were evidence of an offence which was being investigated and, the seizure was necessary to prevent the evidence from being concealed, lost, destroyed or damaged (Police and Criminal Evidence Act, 1984).

The female’s knowledge of these controlled drugs being in her home address was unquestionable due to the quantity of substances discovered and the location they were found. The female was required to be interviewed under caution for the offence and I considered my use of discretion with the possibility of requesting the female to attend for a voluntary interview. 

Discretion was recognised by Lord Scarman in his report on the Brixton Riots. He stated:

	Exercise lies at the heart of the policing function. It is undeniable that there is only one law for all: and it is right this should be so. But it is equally well recognised that successful policing depends on the exercise of discretion on how the law is enforced. Discretion is the art of suiting action to circumstances.
										(Scarman, 1981).

It is the duty and professional judgment of a constable and allows decisions to be made balancing between enforcing the law and what is in the public interest (Newburn and Neyroud, 2008). During this incident, the female was co-operative and eventually, all the evidence was seized. I considered the option of using my discretion and leaving the female remain in her address, requesting her attend for an interview at a later date with my justification being that all controlled substances were removed from the property and her partner was the main person of interest however, due to the severity of the offence and the class of the drugs located, I considered all powers and policies open to me and additionally what was in the public interest. From this, it was decided the most suitable option would be to place the female under arrest with the necessity being to allow a prompt and effective investigation. 

During this investigation, I had specific legal responsibilities. The CPIA is a piece of legislation which sets out the provisions of investigating and the prosecution of criminal offences. It ensures the procedures are correct and accurate for the duration of the investigation (CPS, 2022a). The act applies to all different partners within the Criminal Justice System from the initial investigation with the police to the Crown Prosecution Service and the courts. Many people think the CPIA is only related to disclosure, but it is also relating to the investigation as a whole. For police officers, the CPIA establishes protocols and procedures regarding the handling of information obtained during the investigation and disclosure of that information. Relevant material must be recorded and retained and revealed to the prosecutor by officers, whilst disclosure relates to material disclosed to the defence by the prosecutor (Ministry of Justice, 2020).

When conducting this investigation, I was responsible for following certain procedures in line with the CPIA. During the search, a quantity of controlled drugs was located along with additional items which supported the offence of PWITS. I seized and exhibited these items with a unique reference number forming part of the investigation. This was all recorded in a section 18 booklet detailing those present, the exhibits seized and the location they were found. Moreover, I utilised my Body Worn Video (BWV) throughout the search and completed a statement evidencing all actions undertaken. Under the CPIA, these items would be referred to as material, which can be defined as “and objects, which is obtained or inspected in the course of a criminal investigation and which may be relevant to the investigation.”. As this material would be seen to have a bearing on the offence, it would be classified as relevant material (Ministry of Justice, 2020).

Under the CPIA, there is a requirement for this material to be recorded, retained, and retrievable. I ensured my actions were in line with the CPIA by booking all the seized exhibits into the property system on the relevant crime occurrence under their unique reference. I then delivered the physical exhibits to the property store itself in a place for them to be easily retrieved, this also included the search booklet. In relation to my BWV, I categorised it as evidential and uploaded it to the relevant system meaning it is easily accessible and can shared with the appropriate agency as relevant material when required. Moreover, I ensured my actions were in line with the CPIA by ensuring that data protection was adhered too. On writing my statement, I made certain that no personal information was included, such as the address where the search was conducted. This ensured no identifiable information can be disclosed. 

Reflecting upon CPIA provisions, I can confidently say that this investigation broadened my knowledge on the protocols and procedures which needed to be followed. Prior to this incident, I only had textbook knowledge of the CPIA. Being hands on conducting this investigation allowed me to put that knowledge in to practice, providing me a much deeper understanding on how to conduct investigations in accordance with the provisions. My confidence was low at the start of this investigation as I had not conducted one alike previously however, it taught me the correct procedures and requirements. Regarding the CPIA, I do not believe anything could have been practically improved, other than my own confidence in my ability. I found that my thoughts over-complicated the procedures which needed completing forming self-doubt however, assistance from colleagues and my tutor ensured I learnt the correct procedures, improving my knowledge which I can take forward with me for the next investigation. Furthermore, on reviewing this incident as part of the NDM, I am pleased with the actions taken and the outcome and can happily say it was a success. Having a part in this investigation early on in my policing career taught me a lot from searching a property in accordance with police powers, to taking away a person’s liberty placing them under arrest, seizing, exhibiting and recording items in the accurate way, to writing statements putting together a case file. It was a positive outcome whereby two persons were being charged for PWITS and a significant amount of controlled substances was removed off the streets. I believe this incident went as well as it could have, and all decisions used were justified and proportionate in line with the NDM and Code of Ethics. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific
To expand on my knowledge with traffic related offences and how best to respond and deal with them.





	Measurable, Achievable and Realistic 
This can be achieved by dealing with road traffic offences and incidents which will broaden my knowledge by practice. This will be measured by actively attending incidents and through the issuing of the appropriate form of disposal. It is realistic as this is a part of my role and dealing with incidents will more greatly improve my confidence and ability to respond to these matters.

	During my initial 12 weeks of tutorship, support can be provided by my tutor. Further support may be provided after my tutorship by an attachment with officers from the Roads Policing Unit. I can also revisit the University notes on Moodle from the initial 6 months of learning in relation to this topic.
	Timely
During my probationary period, I have a checklist which must be completed within the initial first year. As part of this checklist, I must complete certain actions in related to road policing. This is required to be completed by July this year and therefore this area of development will be completed by then.

	Specific
To find a comfortable and manageable balance between the response workload, the shift pattern, completing the university workbook, and maintaining a good personal home life.

	Measurable, Achievable and Realistic
This can be done by continuously reviewing my stress and resilience levels. If the workload becomes stressful, this can eventually turn to burnout and potential depression. Finding the right balance between all will assist in keeping my stress levels to a minimum, which can be further achieved by the new coping strategies I have adopted as outlined in Task 1. 
	Managing my time efficiently and effectively is ultimately down to me by planning dedicated time to spend with my family and completing my workbook, however, should my response workload feel too high and stressful, I can speak to my Sergeant who will be able to assist. Likewise, if I am struggling with the university work, I can contact the university staff who will be able to provide me with support and guidance.
	Timely
At the time of writing, I am currently completing my first workbook which is soon to be submitted. I am also in a tutorship period where my tutor is responsible for assisting in managing my workload. My second workbook is released in July this year and by then, it is hoped I would have achieved independent patrol status. As I no longer will be under tutorship, it is important to find a manageable balance within the next 3 months. This is when I will know how I am managing my workload.

	Specific
To gain a better understanding on how to carry out investigations and complete case files to a good satisfactory standard.










	Measurable, Achievable and Realistic
This is an important part of my role and is measurable and achievable by completing investigations and case files. The more practice I get conducting these, the better the standard they will become. It is important case files are complete and adequate prior to going to CPS and therefore is realistic that I will achieve this through practice and following guidance.
	My Sergeant and fellow colleagues will be able to assist me in this matter should I have any concerns. Additionally, there is an investigations department called the hub which is primarily officers’ role to conduct investigations, interview suspects and complete case files. If I have any queries about files I am completing, they will also be able to assist.
	Timely
During my probationary period, I will be allocated specific time to attend the investigations hub for to work alongside them for several shifts. This will be achieved during that time and therefore should be completed within the next year.
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