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Introduction 
This report aims to describe the developmental training of new staff of Trinity hotel. Trinity hotel provides products and services to its guests or customers, such as room services, hotel booking, and travel packages, and it is a four-star hotel. This study illustrates eight weeks of a different training program that will make staff members more effective for the business operations of Trinity hotel. The training season is based on enhancing the staff members' performance, skills, and abilities, interlinked with the expertise in serving the guests (Amissah et al., 2016). 

[bookmark: _Toc119608205]Welcome the introduction of new team members of Trinity hotel
Nowadays, the hotel industry is changing rapidly, so it is essential to upgrade with the industry trends and improve operational weaknesses to achieve the aims and objectives of Trinity hotel. After joining this workplace, you will all learn many new skills which will be unique. Trinity hotel welcomes all new members from the bottom of the heart, and I hope all new members will show their expertise during work to enhance the company's growth (Ashton, 2018). So, Trinity hotel is excited to start the journey with all new valuable staff members who are the company's backbone. Trinity hotel will feel great to work with you and take the company to another level. During work, never hesitate to ask questions or give advice to improve Trinity hotel's business operation (Bossaerts and Murawski, 2017). But before you start working, our management will provide you with eight months of the training program from the company's training specialist. You will enhance your expertise and improve your weaknesses to achieve the objective and goal of the company's business operations. While the housekeeper will inform you about the policies and standard quality of the Trinity hotel, he will also show the complete procedure of the workplace. While if any staff wants or needs to meet me, I am always available to solve your issues and problems, so I hope you will do your best (Dzhandzhugazova et al., 2016).
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	Weeks                   Training 

	Week 1                   Hotel Layout

	Week 2                   Impact of Guest Experience 

	Week 3                   Hospitality Mindset

	Week 4                   Table Greeting 

	Week 5                   Smile and Positive Attitude 

	Week 6                   Stay Present, Not Destructed 

	Week 7                   Recommendation 

	Week 8                   Handle Issues Gently
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According to the policies of Trinity hotel, all team members must complete eight weeks of training before performing business activities in the company. During training season, we will discuss hotel regulations and responsibilities in depth to make all team members aware of the workplace (Garg, 2016).

	Weeks
	Description Of Training Activities 

	Week 1
	Hotel Layout
In the trinity hotel, the housekeeper should layout the workplace during the job. Every team member has to tour the hotel building to ensure the area's cleanliness (Halvarsson Lundkvist and Gustavsson, 2018). The trinity hotel has many cleaning departments so a map will be given for guidance. 

	Week 2 
	Impact of Guest Experience
All team members have to consider the presence of guests in which it is the hotel staff's responsibility to provide them with a pleasant and better experience. All the staff members have to serve them better so they can have a positive experience at the trinity hotel (Thou and Singal, 2020). The hotel staff has to impact positively on the customer’s mind, which is the significant responsibility of the hotel staff of trinity hotel. On the other hand, the team must dress cleanly while interacting with the guests or customers because it can positively impact them. The staff members are not allowed to dress dirty while performing their duty. It is part of the hotel quality standard that staff members have to prevent making noises (Stapley et al., 2018).

	Week 3
	Hospitality Mindset
The hotel staff has to ensure the guests are respected and valued because hospitality is significant in trinity hotel. It is the responsibility of staff members to provide high-quality service to the guest. The staff must show welcoming behaviour when the guest checks in to the trinity hotel (Thou and Singal, 2020). During the guest's stay, staff members must provide rapid service to their guests and interact with them pleasantly because hospitality is a significant part of the hotel industry. The staff members are not allowed to fight or interact negatively (Amissah et al., 2016). 

	Week 4
	Table Greeting
During the guest comes to have lunch or dinner, it is the responsibility of the staff members to provide the guest with a pleasant sitting area to enjoy the meals. The members must stay active during the business operation of the hotel; otherwise, it will negatively impact the business operation of the trinity hotel (Ashton, 2018). The restaurant's menu should be available on every hotel dining table, which is necessary for the guests or customers. The staff members are responsible for serving meals on the table, and every staff member is instructed on the tasks every individual has to do efficiently. When a guest comes to the dining area, the staff members of trinity hotel have to interact with a positive attitude and give value to the communication of the customers or guests. The hotel management will provide guidance and instructions to every staff member before starting the hotel's operation (Bossaerts and Murawski, 2017).

	Week 5
	Smile and Positive Attitude
During the business operations of the trinity hotel, the staff members have to have a positive attitude towards the guests, which will make guests feel comfortable in the trinity hotel. All team members must show a positive attitude while interacting with the guests or customers (Dzhandzhugazova et al., 2016). It is indispensable for the team members to smile in front of the guests because it positively affects their minds. The hotel staff is responsible for building a better connection with the guests, so they will be back again to have the services of the trinity hotel (Garg, 2016).


	Week 6
	Stay Present, Not Destructed
The staff members should be responsible in the workplace and must stay present during their duty in the hotel. The staff members have to keep an eye on the need of the customers or guests because every guest keeps high expectations of quality service from the trinity hotel (Halvarsson Lundkvist and Gustavsson, 2018). The staff members are not allowed to wear headphones or use mobile phones while performing the trinity hotel business operation. If the team members are destructed during duty time, it can cause plenty. All staff members must follow the hotel's guidelines and standard policies while performing in the hotel (Thou and Singal, 2020). 

	Week 7
	Recommendation
Sometimes guests or customers are more likely to get a recommendation from the staff members of the hotel while deciding on the menu for having meals. So, staff members must give better suggestions to the guests or customers. It positively impacts building a better connection between the hotel and guests. The staff members have to ensure the guest about the high-quality service of the trinity hotel (Thou and Singal, 2020). The better recommendation allows the guests or customers to build loyalty with the trinity hotel, and it will benefit the trinity hotel to growth and develop its business operations. Building loyalty is essential for the staff members because it helps increase the guests flow in the trinity hotel, which is vital in generating high revenue. At the same time, the recommendation is a significant part of the hotel industry, so all the staff members must prepare themselves for it (Stapley et al., 2018).

	Week 8
	Handle Issues Gently
The staff members should be professional and effective in handling issues and problems during business operations. It is indispensable for the team's responsible members to provide solutions to sudden situations and issues during the hotel's business operations (Amissah et al., 2016). The team members have to ensure the guests or customers that they are so professional in solving the issue. The staff members should be able to handle and solve problems gently because it shows the standard and quality of the trinity hotel in front of the guests or customers. Having skills and abilities to solve issues is essential for the staff members of trinity hotel because a lack of expertise in problem-solving can decrease the ranking and stars of the trinity hotel (Ashton, 2018).
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[bookmark: _Toc119608208]Conclusion 
This study concluded that the new staff members of the Trinity hotel get eight weeks of training sessions to improve their weaknesses. The training season will increase the ability and proficiencies of the new members, which is essential for the business operations of the trinity hotel. The study also conducts a welcoming introduction for all new staff members of the Trinity hotel. At the same time, the staff members will be prepared for better performance during business operations. The training season is very effective for increasing and improving problem-solving skills, which is beneficial for every aspect of life. The positive impact of the staff will enhance the business operations and increase the guest flow toward the Trinity hotel. 
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