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Glenridding Beck case study and its main hazard, and how it could have been identified.

In this essay through others overviews of the Glenridding beck case, I will be trying to decide which hazard was the main contribution to why the incident happened and in using my own log books to show how it could have been avoided. The incident at the Glenridding beck plunge pool happened on the 26 May 2002 which involved a young child and an incompetent teacher. The young child drowned due to the teacher’s negligence in preparation and forewarning about the plunge pool itself. Ferrero, F (2006, p9) “only by understanding how moving water works can we use it, and by doing so avoid unnecessary or unacceptable levels of danger”. This quote is relatable to such a case study because if the teach was able to understand the water then he might have just been able to avoid such and unfortunate incident. 

In reviewing the case study, the hazard which appeared most consistently was the fact that the Lead teacher was incompetent to run such an activity, and having no previous skill in plunge pooling, as well as forgetting equipment and not having the required qualifications. Now although there are no proper qualifications for gorge walking it would have been better if he had a caving NGB and a water safety qualification, as gorge walking is both rock and water type activity. 

“In the absence of formal qualifications for hybrid activities, it is good practice for leaders to hold qualifications in closely-related activities. For instance, for plunge pooling or gorge walking, qualifications in caving (a gorge is a cave without the roof) or mountaineering plus white-water canoeing may be appropriate.” Health and Safety Executive (2002, p3)

So, in reviewing the leader’s qualifications he had none in relation to this particular activity. Although as he joined the school, he claimed to have a mountaineering qualification but as it turned out he did not complete this qualification as he did not have the appropriate logs or final assessment. “He had attended part of the training for the Mountain Leader Award (Summer) but had not completed the required logbook or assessment. Therefore, he did not hold that qualification.” HSE (2002, p7). But it is not just the lead teachers fault it is also the fault of the school for not checking with the appropriate licencing board that he did have the qualifications and experience. Had they checked they would have found that he was not a suitable candidate for taking groups out for these activities. “Had such checks been done, they might not only have indicated a lack of certification for mountain activities, but also have raised questions about his suitability as a leader” HSE (2002, p7). 
If the school had checked then this incident could have been avoided, they could have employed someone more suited or hired out a company to take the kids.

But there were other factors which did come into play but still comes back to how the teacher was incompetent and over confident. Other factors such as how the weather the week before was. The week leading up to that Sunday it had been raining and the teacher was unable to do other such activities that he might have planned. When it came to the Saturday the teacher made the decision to do it as it wasn’t raining on the day or on the Sunday. “It had been wet for much of the week and rained heavily en route to Glenridding on the Friday night. The beck outside the hostel was fast-flowing and noisy.” HSE (2002, p19). When the teacher looked at the beck on the Sunday it had gone down but not by much, still he decided that they would go ahead with the activity. In the teacher just looking he showed that he had no idea what I was really like and forced all the student to do the walk even though only half wanted to go. On the way to the pool they passed another group that were coming back form it. That 2nd group had gone to see what the pool was like and decided that it was too dangerous to try it. “Their teachers had decided not to use the pool that day because of the weather and water conditions, but to take the children up anyway and show them why it was too dangerous.” HSE (2002, p20), and as the two groups passed, they warned the teacher about the danger of the pool and the water level and its speed.  The teach ignored this advice showing yet again his incompetence to adhere to warnings about the weather and what its done. And pushed onwards over confident with his decision. If the Teacher had listened to the group, then the incident certainly would have been avoided because they would had seen that it was too dangerous and that they should turn back. But the teacher had been to the pool before and decided from previous knowledge and from previous trips he had run that it was fine. “The visits were well-publicised in the school and there were photographs of the plunge pool activity on display” HSE (2002, p8).

The teacher and student made it too the pool and the primary student that died was the first one to go. The teacher asked if he could swim and the kid said yes. But in fairness this should have been asked way before coming and conformation with the parent that was on the trip to. “It was far too late to be asking about Max’s swimming ability. Hence the importance of the “parental consent to swim” proforma for water-based activities” HSE (2002, p21). The child had cold water shock and drowned after a few rescue attempts had been unsuccessful. Mountain rescue came and treated those with hypothermia and recovered the body 150 m below the water stream. “He was pronounced dead at the scene. His mother and the pupil who saved her were flown to hospital and treated for hypothermia.” HSE (2002, p22). The teach was blamed for the death of the child and received time in prison. 

This incident could have been avoided if the teacher wasn’t an incompetent and overconfident person. In my previous activities I have come to understand that there are many ways that we are able to avoid risks and minimise the event of a hazard. “No matter how well-equipped paddlers are, without awareness, judgement and skill, they are still unsafe” Ferrero, F (2006, p 103). This quote I find relates quite well with the case study as it is true that without these things, we are unsafe and sometimes incompetent to continue. Looking back at my logbook on paddle session 2, I wrote about how I felt incompetent to get in a kayak on the river as I didn’t have the necessary confidence or skill to do so. I watched from the side-lines and was a back up safety line. I also wrote about how I find fast moving water scares me. But I feel with the proper guidance I can overcome this fear and gain experience in fast water. And it can be the same with the case incident. If the teacher had the proper guidance and skill the incident would have been avoided and the hazard minimised greatly, because he would have had the judgement not to go ahead in poor conditions.
When looking at kayaking and water safety I to feel like I lack the confidence and the competence to teach skills or run the activity. “A coach has both a moral and a legal duty of care to those being coached. In addition to the duty of care, safety consideration can affect the effectiveness of one’s coaching.” Ferrero, F (2006, p107). The teacher had these responsibility’s as a coach but did not accept them in as much detail as he should have. In my log books I have done risk assessments for each one. 

These risk assessments are what provide safe and obtainable parameters in which the activity can be held in. “Risk assessments are a leader’s fundamental intelligence on health and safety. They are the route to identifying the right control measures, not an end in themselves.” HSE (2002, p5). This quote is relevant to how the teacher should have been competent enough to write out a proper generic and site-specific risk assessment to show that they understand the hazards and what they could do to avoid such things. And then be able to relate the necessary skill to be used in those situations. In another log book I have done on rock climbing, as plunge pooling is a rock/water hybrid activity, I expressed how there were certain skills needed to do the activity, and it is the same with the paddle session 2 water safety log book. Skills are essential for doing the right activity and in a way that you are learning as you go. If the teacher had the appropriate skills then he would have been fit to run the activity, but he did not do any training for a rock/water hybrid activity, as I expressed earlier. Finally, in my log books I expressed a short depiction of what happened that day and any necessary event that happened that might have changed the outcome. I talked about what we did and what the weather was like and if that had changed the plans at all. 

[bookmark: _GoBack]After all that has been reported about this incident there is something that can be drawn in that having an instructor/Teacher with the proper qualifications and the correct competence for the activity is better then and incompetent and over confident one. And that there should always be consistent check on the persons background as a principle of health and safety with a work environment that happens to be outdoors and adventurous. The sad part of this is that if the teach had been honest from the start and listened to the advice from the other group as well as checking the weather/ beck levels then it could have been avoided. “We are always concentration on something, the question really is… are we concentration on the right things in the right way?”. Hodgson, C. (2006, p97). What was the teacher trying to focus on, was it doing the activity because he promised to show that he was a competent teacher who had thought things through? In the end I find that if the teacher had passed the necessary qualifications and was skilled enough to know what to do and what right decisions, he should have made then this incident should have been avoided and there wouldn’t have had to been a incident report or death. It is incidents like these that paint outdoor adventures activities as dangerous and not suitable for people. 

Word count:1810
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Glen-ridding beck Synopsis- 26/05/2002
Who were the main party’s involved?
· Max Palmer-Primary school child brought along by the mum, the one who died.
· Paul Ellis- Teacher at a secondary school taking the kids plunge pooling, responsible for the death of Max.
The Environment:
· Venue- Glen-ridding beck, the plunge pool
· Terrain- mountain type stream and a rock pool
· Weather- cold, wet and windy. Had been raining the previous week to
· Time of day- Sunday Morning
Nature of the group:
· Age- 12-13-year olds (year 8’s) and 3 primary school kids 
· Number in party- 12 kids and 3 adults
· Supervision ratios- 1 adult to 4 kids
· Experience level- none expect one visit before by the teacher Paul

Activity:
The aim was to walk up to the plunge pool and jump in, was supposedly 4m deep, and swim out at a close exit point. This was supposed to be a treat for the kids and the parent brought the primary kids as opposed to leaving them home with a sitter.

Equipment/clothing:
Shorts and a t-shirt and swimming kit underneath. They also had appropriate footwear i.e. trainers and a towel. They did not have spare clothing, or wetsuits to help with the cold. 
Leader profile:
· Experience level- A claimed qualification in mountain leader, no other qualifications or experience except one previous visit to the plunge pool. Was a geography teacher and had supposedly taken groups of kids out to places before. 
· Local Knowledge- some of the surrounding area of greenside but not a lot.

What went wrong? Who was Harmed?
The teacher was hired at the school and said that he had experience in taking groups out and doing outdoor adventurous activities which was not true, he also claimed to have a mountain leader qualification but did not pass all the requirements of it. The school hired him as the geography teacher and allowed him to take groups out on trips without checking his background of his supposed qualification. The took a group of kids to Glen-ridding beck and the aim was to have fun jumping in and swimming out of a plunge pool. He had visited the site once before and assumed that it would be fine. The week before Sunday it had been raining so the water levels had risen higher than normal, but he did not check this or the weather forecast. The group was feeling low on morale because it had rained the this was his only supposed option and do it anyway. As he took the kids and the 2 parents up towards the pool, they passed another school group coming back, the 2nd school group had decided not to do the activity as the water was to high and it was to dangerous. They also warned Mr Ellis’s group not to go but he ignored their advice and went ahead. They group arrived and Mr Ellis said it was okay, so Max was first up. (Mr Ellis had no safety equipment like a throwline, or medical kit). As Max jumped in, he was swept under the water and pushed under by the current a pressure of the water. During this Mr Ellis was unsure what to do to, Mrs palmer jumped in after to try and save Max but was unsuccessful and another student jumped in to save her. Both the mother and student were pulled out and treated for the beginning signs of hypothermia when a helicopter arrived. Unfortunately, Max Palmer drowned in the water and was recovered 150m below the pool in the stream running down. 

Apparent safety provisions:
The teacher Mr Ellis had no safety equipment and stated, not even a throw rope which should have been with him. The only other safety provision mentioned was the other group which had warned him moments before. There was a risk assessment, but it was poorly written.

Was this a predictable outcome? 
From reading the Case from the Health and Safety Executive site, there is a clear outcome that something like this was going to happen. It could defiantly be avoided, and another activity could have been put in place, but Mr Ellis felt like this was his only option. It could have been worse if those who jumped in after Max had been dangerously hypothermic. 

Legal Outcome: Was the outcome appropriate? 
The teacher Mr Ellis received 12 months in jail for the death of Max palmer. And was fired from the school. 
In reading this case it is shown that it may have been appropriate to some but in other eyes the responsible should have been given a longer sentence for false pretences and incompetence, as well as poor lack of equipment and safety planning. 


Paddle sport session 1- 5/2/2019- Logbook- llandysul 
Generic Risk Assessment 
· Drowning
· Loss of consciousness, death
· Safety kit worn at all times near water, first aid trained staff
· Entrapment 
· scrapes and bruises, broken bones, 
· no loose fittings on boats, specific equipment checks
· Standard of instruction
· Untrained students’ equal dangerous situations. Could lead to many different outcomes
· Proper qualifications inspected and observed.

Site specific risk assessment
· Fast moving or deep-water. 
· Head injuries, scrapes and bruises, broken bones, drowning 
· Full warning signs and safety equipment worn i.e. buoyancy aids and helmets, Wearing the correct footwear, the provides some grip, Listening to instructions carefully.
· Faulty Kit
· Broken bones, loss of heat, loss of circulation
Careful inspection of kit before use, maintain close observation throughout practical, replace any kit at the end
· Centre split with road in middle
· Run over, trip and fall, scrapes and bruises, broken bones, death
· Look before crossing at bend, Try using a different building to change in
· Damaged property (the centre itself)
· Trip and fall, bruises, cuts, damaged bones 
· Change in a space deemed safe after inspection, watch out for debris that could cause injury, Nails that could be exposed to be bent down or thrown away
· Vehicles moving
· Bruises, cuts, run over, broken bones 
· Watch out for moving vehicles, take care to cross at a blind spot,
Short Account 
The day started off as interesting learning about the different features of kayaking and safety skills. As well as being observed to see how well we could paddle and if we needed extra teaching or not. In the small kayaks I felt trapped and panicky as it was to enclose and reminded me of a previous experience of getting trapped in a kayaking and capsizing wrong. After getting out I felt fine. The weather was bleak and was a misty type rain and the wind was at a low force about force 1 with no waves or water movements. I found that it is better to get wetsuit socks as opposed to regular socks as my feet were cold. Also I feel I could have performed better is at that time I wasn’t ill, a simple cold but still felt like it restricted me in some things.
Key Terms
· Eddy- a circular movement of water causing an opposite flow of direction allowing you to slow down or pause in it. 
· CLAP- it is an acronym for: Communication, line of sight, assess/ avoid, position of most usefulness. 
· Sewin- Trout, a fish
Specific skills
· Forward paddling, backward paddling
· Body control and balance
· Strength when towing a boat
Benefits
· Dynamically risk assessing kayaking
· Increase group morale knowing others can use safety techniques 
· Confidence boosted
Dynamic risk assessment
· Lake was a good height to do exercises
· Kayaks were suitable for the purpose
· Slippery ground so precaution was used


Paddle sport session 2- 12/02/2019- Logbook- llandysul
Generic Risk Assessment 
· Drowning
· Loss of consciousness, death
· Safety kit worn at all times near water, first aid trained staff
· Entrapment 
· scrapes and bruises, broken bones, 
· no loose fittings on boats, specific equipment checks
· Standard of instruction
· Untrained students’ equal dangerous situations. Could lead to many different outcomes
· Proper qualifications inspected and observed.

Site specific risk assessment
· Fast moving or deep-water. 
· Head injuries, scrapes and bruises, broken bones, drowning 
· Full warning signs and safety equipment worn i.e. buoyancy aids and helmets, Wearing the correct footwear, the provides some grip, Listening to instructions carefully.
· Faulty Kit
· Broken bones, loss of heat, loss of circulation
Careful inspection of kit before use, maintain close observation throughout practical, replace any kit at the end
· Centre split with road in middle
· Run over, trip and fall, scrapes and bruises, broken bones, death
· Look before crossing at bend, Try using a different building to change in
· Damaged property (the centre itself)
· Trip and fall, bruises, cuts, damaged bones 
· Change in a space deemed safe after inspection, watch out for debris that could cause injury, Nails that could be exposed to be bent down or thrown away
· Vehicles moving
· Bruises, cuts, run over, broken bones 
· Watch out for moving vehicles, take care to cross at a blind spot,
Short Account
The day started off the same as the previous week in that were explaining what we were doing and any skills we were to learn but this tie we were on the river instead of the lake. I was afraid to go in the lake as it was fast moving so I was watching from the sides and had a safety line as backup if anyone capsized or fell out. I learned a lot by watching but still need to overcome the fear of the river. The weather was nice and clear with a low wind speed again. No problems with equipment. 
Specific skills
· How to paddle into an eddy 
· Control over fast moving water
· Balance in fast moving water
Benefits
· Confidence booster
· Understanding of the river
· Safety skills learned in case
Dynamic risk assessment
· River was too fast moving for me, so I decided not to go in
· Unsteady ground around river if looking


Rock Climbing- 19/02/2019- logbook- Three Cliffs Bay
Generic Risk Assessment
· Defective equipment
· Broken bones, loss of heat, loss of circulation or minor scrapes and bruises
· Careful inspection of kit before use, maintain close observation throughout practical, replace any kit at the end
· Standard of instruction
· Untrained students’ equal dangerous situations. Could lead to many different outcomes
· Proper qualifications inspected and observed.
· Falling objects
· Loss of consciousness, head injuries, death
· Helmets to be worn and careful observation of rock before climbing.

Site Specific Risk Assessment
· Faulty Kit
· Broken bones, loss of heat, loss of circulation or minor scrapes and bruises
· Careful inspection of kit before use, maintain close observation throughout practical, replace any kit at the end
· Rising water 
· Can get cold which could lead to being sick, slip on rocks, severe cases drowning
· Careful observation of water and maintain careful eyes on students
· Entanglement
· Rope burn or broken bone, dislocations, rips in skin, low case of hanging
· Careful observation of rope work and student skill. If student falls check rope
· Weather
· cold - sick, wet and skin damage if sunny
· Bring necessary precautions for weather conditions and spare.
· Rope damage
· Rope snaps could cause a fall with minor to severe injury’s
· Careful observation of rope and check after each drop by student

Short Account
It was an intriguing morning going through the site of three cliffs bay and seeing what the climbing would be like. When at the site it was a while before we started as we needed to set up so while the lectures did that us students look and the site to see what risks there could be and if there were any extra exit pints part form over the top. After that we began climbing. It was cold and my fingers were going numb as I climbed which did not make me feel comfortable. Climbing up the rock I was fine, but I am always scared to comeback down abseiling. I don’t know why I just am. To finish we had to scramble over the top of a cliff, we were all joined together as we did so no one would choose the wrong part to stand on and if one person fell, we could get them back up. 

Key terms
· Crag- a steep or rugged cliff or rock face
· Belay- Belaying refers to a variety of techniques climbers use to exert tension on a climbing rope so that a falling climber does not fall very far and to enable the climber to go further up the crag.
Specific skills
· Correct positioning on the rock face
· Quick decisions in which hold to use
· Balance
Benefits
· Confidence when climbing
· Understanding of climbing id different conditions
· Knowledge on safe climbing as well as site risk assessments
Dynamic risk assessment
· There was a cold wind blowing through so layers were added
· The rock seemed good to climb on 
· Constant check on the tide coming in
· Scramble seemed risky but was safe to do
Hill walking- 26/02/2019-logbook- Black Mountain
Generic risk assessment
· Defective equipment
· Broken bones, loss of heat, loss of circulation or minor scrapes and bruises
· Careful inspection of kit before use, maintain close observation throughout practical, replace any kit at the end
· Standard of instruction
· Untrained students’ equal dangerous situations. Could lead to many different outcomes
· Proper qualifications inspected and observed.
· Being lost
· Unable to find the way could result in death in cases
· Group management at all times 
Site Specific risk assessment
· Becoming lost
· Can trip and fall over objects if panicking, injures may occur
· Ensure the route is well thought about and that you all have a clear understanding of what to do if lost. Carry a communication device with you.
· Weather
· Cold- sick, wet and skin damage if sunny or hypothermia if cold enough
· Ensure that you have prepared for the weather with the right kit as well as prior knowledge of weather systems.
· Faulty walking boots
· Broken bones, loss of heat or circulation or minor scrapes and bruises
· Careful inspection of kit before use. Maintain a careful observation of kit and replace any at the end.
Short Description
The day was full of surprises as when we started it was raining as we were talking about, we were doing, and what will happen. But as we got to the venue it was snowing, which caused us to re examine our game plan but still carried on with it anyway. As we were walking, we did some map skills as well as talking about group management in those situations. Then after reaching the top we ate lunch and did some bearing work using compasses. Then using that knowledge, we had to use a bearing to get back to the bus down the hill, as that day progressed it became warmer and the snow was completely gone by the time, we reached the bus. I had packed appropriately and was prepared. 
Key Terms
· Contour line- a line on a map showing where the land either gains height above or below sea level.
· Trig point- is a fixed surveying station, usually a stone pillar used in geodetic surveying.
Specific skills
· Map reading
· Compass skill
· Adaptable to weather change
Benefits
· Fun walking in snow
· Understanding different climates
· Refreshers on map reading and bearings
· Active learning 
Dynamic risk assessment
· Weather wasn’t what is was supposed to be, was initially sketchy but carried on as it was fine
· Took caution when walking as it could be slippery on snow/ice
· Careful when coming back down and it was steep


Sit on top kayaking- date unavailable- logbook- New Quay
Generic Risk Assessment 
· Drowning
· Loss of consciousness, death
· Safety kit worn at all times near water, first aid trained staff
· Entrapment 
· scrapes and bruises, broken bones, 
· no loose fittings on boats, specific equipment checks
· Standard of instruction
· Untrained students’ equal dangerous situations. Could lead to many different outcomes
· Proper qualifications inspected and observed.

Site Specific Risk Assessment
· Faulty Kit
· Broken bones, loss of heat, loss of circulation
· Careful inspection of kit before use, maintain close observation throughout practical, replace any kit at the end
· Tide levels
· Fatigue could lead to tiredness and loss of motivation to paddle
· Maintain observation of tide tables and weather
· Car park
· Bruises, cuts, run over, broken bones 
· Watch out for moving vehicles, take care to cross at a blind spot, taking care not to spread out 
Short Description
It was a nice and sunny day with a relatively low wind about a grade 2 perhaps 3 with white crests on waves. We talked about what we were to do and that we were picking up extra kayaks from llandysul as we didn’t have enough. When we got to new quay, we unloaded an got changed then took the kayak into the bay where we were setting off from. We set off and did some basic paddling skills and adjustments to the back supports. But mine as broken so I had to make do with a faulty back rest which was a strain at certain times. I did feel sick as the constant motion of trying to stay siting up and resting back a bit. We did go in and out of caves and talked about group safety as well as how the rock was formed. I was prepared appropriately and had the necessary supplies.
Specific skills
· Forward and backward paddling
· Balance in sea like conditions
· Awareness of environment
Benefits
· Sense of place
· Confidence in sea conditions
· Motivation increased by enjoyment
· Good company
Dynamic risk assessment
· Wary of the sea and its state before going but after seeing how it was, decided to do it
· Tried adjusting back support multiple times but failed
· Drank water as soon as landed due to feeling sick


Mountain biking- 02/04/2019-logbook- Brecfa Forest
Generic risk assessment
· Defective equipment
· Broken bones, loss of heat, loss of circulation or minor scrapes and bruises
· Careful inspection of kit before use, maintain close observation throughout practical, replace any kit at the end
· Standard of instruction
· Untrained students’ equal dangerous situations. Could lead to many different outcomes
· Proper qualifications inspected and observed.
· Collision between riders
· Minor scrapes and bruises to broken bones, or unconsciousness 
· Clear instruction on spacing, particularly on descents and large inclines, encourage use of verbal and non-verbal communication that has been explained beforehand, Helmets will be worn by all students and staff when appropriate
· Falling off
· Minor scrapes and bruises to broken bones, or unconsciousness 
· Clear information before on what to do if fallen off, cautiousness at points where you might, wary of other users
Site specific risk assessment
· Forest and surrounding area
· Depending on what happens could be Minor scrapes and bruises to broken bones, or unconsciousness, or becoming lost.
· Ensure group is maintained and everyone knows where to go if split up. 
· Car park
· Bruises, cuts, run over, broken bones, death 
· Watch out for moving vehicles, take care to cross at a blind spot, taking care not to spread out 
· Trail
· Depending on what happens could be Minor scrapes and bruises to broken bones, or unconsciousness, or becoming lost.
· Stick to appropriate skill level trail, assurance of the trail and where it goes, perhaps read up on it beforehand
Short Account
The day began in a sort of disappointment as there were only two of us which turned up to do the activity, but it did give chance for 1 to 1 advice and support. We started by planning what we would do as well as what goes into doing an activity as a leader and everything you need. Then practice skills on the tarmac and grass then more advanced skills on the bike track outside cynefin. After the skill we loaded up and headed to Brecfa forest. As were going along the track it was a mix between rain and clear cloudy weather. There were puddles, so we did get splashed but it was all good fun to. Having learned skills beforehand really made it easier on the track and riding as well. 
Key Terms
· Berm- A berm is a level space or raised barrier (usually made of compacted soil) separating two areas, in mountain biking it is used and a way to turn at speed.
· Ash dieback- a disease that kills ash trees across Europe, its Latin name is Hymenoscyphus fraxineus
Specific skills
· Peddling forwards
· Balance on the bike
· Turning capabilities
· Leaning
· Braking
· Obstacle avoidance
Benefits
· Improved balance
· Confidence when riding
· Adrenaline rush
· Healthy
· Morale boost with skills
Dynamic risk assessment
· Was sceptical of riding the trail as I was scared of going too fast
· Pushed my self to do it, enjoyed it
· Rain made the trail muddy, could have been slippery
· Some parts were Stoney, could have caused injury.
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