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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Working as part of team is a key cornerstone of modern-day professional policing, utilising the team dynamics to achieve a common goal. Fostering healthy team dynamics at an early stage can lead to the success of the end goal, but at the same time the dynamics of the team can lead why teams at times fail. Team dynamics is the unseen and un-heard factor within a team, a “unconscious, psychological forces that influence the direction of a team’s behaviour and performance” (Myers, 2013). Team dynamics can be thought of as the emotional soul of the team, influencing the team’s performance and ultimately its direction. Myers is correct in identifying that it is unconscious something that cannot be seen, yet can influence how a team acts, how a team works together and sets the tone for success or failure of that team. Within the police force team dynamics play a key role in delivering justice, combating crime, and supporting victims. A team that starts with a positive team dynamic ethos will work towards a common team goal, forming trust in the team’s decision making. However, being able to understand the core of team dynamics can sometimes be a hard task to master, leading to several theories and models to aid successful team dynamics.

The most well-known team dynamic theory was developed by Dr Tuckman in 1965, known as the Tuckman Model it is commonly used to determine the success of a team based on the relationship of the people in that team (Culture at Work, 2020). The model has gained favour amongst organisation due to the simplicity of the model itself, being able to map the phases that team go through from the inception, thought to the completion of the project. The model aims to shine a light on areas which could cause inter-personnel conflict, causing the project to fail. Tuckman developed five stages through which an organisation can monitor a team’s dynamic, these are; Forming, Storming, Norming, Performing, Adjourning. In Tuckman’s forming stage there can eb a lack of trust between the team creating a sense of uncertainty, with all looking to the team leader to help guide them. Initially at this stage the team are setting about finding their feat, attempting to be included in decisions and not do something which as Haynes comments would “rock the boat” (Haynes, 2012). This is also a key stage to assess the members of the team, and determine the initial team’s behaviour. At this stage conflict within the team will be next to non-existent, this is due to the way team dynamics work. Everyone will want to be showing their best side in order to be regarded  as valued in the team, the ability to influence others as Haynes explains will lie with the leader at this stage. The storming stage is where team members start to express themselves and become more assertive according to Haynes. However, it is still important to remember that members will be more concerned with how they are perceived, over the ultimate goal of the project. Miller describes this period as the “honeymoon period” (Miller, 2014), as this is when a person’s natural team dynamics start to emerge. Two interpersonal traits arise from this stage the first being confident, and the second being assertive (Haynes, 2012). Members of the group have now started to find a voice becoming more confident in their opinions. This then leads to people being more assertive because of that growing confidence, becoming more independent wanting to advance their thinking. It is at this storming stage that conflicts within a team start to emerge, and it is where the skill of the team leader needs to be seen in managing the team conflict. The norming stage can be considered if achieved, as a levelling out of the team dynamics. The conflicts that may have arisen within the storming stage will have been resolved, allowing the leader to now target the teams’ strengths towards the end goal. Haynes explains that at this stage team members can be more open with their contributions, feeling free to express their thoughts openly with the team. The norming stage indicates that there is a healthy team dynamic, that although there maybe subgroups, all are pulling in the same direction. Group cohesion increases allowing for a great bond between team members, allowing for the team to feel there is a collective goal. However, as Haynes goes on to explain this is not end of team conflicts, merely that they are now dealt with in a constructive manner. Unlike the storming stage team members now have a vested interest in achieving a shared goal, and as Haynes mentions they recognise “we are in this together” (Haynes, 2012). The performing stage is where the work of the team is achieved, and where the interpersonal relationship has become a strong bond. At this stage team members are fulfilling their individual roles in the team, allowing for a harmonious team dynamic to evolve. Although there may be some conflict which there naturally will be, at this stage the team are able to work through it. Constructive feedback can used by the team to improve on the output, it can also serve to push team’s members. The last stage known as adjourning by Tuckman was added almost a decade after he first introduced the model, and is the finalisation of the team’s work. A key difference from the forming stage is now the team dynamics are well established, there are clear leaders within the team, and difficulties within the storming stage have been resolved. 

However, Hurt and Trombley assert that the Tuckman model may not always be the best model to apply, and that it is flexible enough to be combined with an additional model (Hurt and Trombley, 2007). The model they refer to is known as the Punctuated-Equilibrium Model (PEM), developed by Connie Gersick in the 1980’s. The PEM differs from the Tuckman model that it has only three stages compared to the five that Tuckman proposed, however there is flexibility to combine both in order to achieve greater team cohesion and positive team dynamics. Gersick theorised that the first stage would consist of a group being formed, and that group would then establish the goals for the project they would embark on. Due to any deadlines being far in the future Gersick states that there is little need for high performance output, this is in contrast to the storming stage within the Tuckman model. This also allows for the team to establish roles that complement each other, and time to establish effective communication. The second stage is where the deadline starts to come into focus, with the team now conscious of the little time left. As Hurt and Trombley state “A sense of urgency appears in the fore ground of members minds” (Hurt and Trombley, 2007), this could be seen as combination of the norming and performing stage where the team are now pooling efforts to achieve their common aims. The third stage sees an increased performance with unsuccessful patterns abandoned, new perspectives adopted, and the achievement of the team’s goal. Hurt and Trombley proposed a hybrid model named as the Punctuated-Tuckman model, combining the best of both models defining four stages: Founding, Defining, Execution, Ending. This model sought to take the benefits of both Tuckman’s and the PEM model, and provide an alternative to the dominant Tuckman model of the past forty years.

Within a team there will be a number of personalities some which will follow the direction of others, and some which will seek to push their views and ways to the top. At the core of why inter-personal conflicts arises within a team is not only due to personalities, but also the view people express that are at odds with each other. It has been defined that inter-personal conflict can be defined as “a phenomenon that occurs between independent parties as they experience negative emotional reaction to perceived disagreements”, which in turn impacts of both parties’ achievement of their goals (Barki and Hartwick, 2001). In essence both parties are fixed in their arguments that their ideas or way of completing a certain task is correct, and both will form a negative reaction when either party does not agree with that concept. Hung and Lin (2013) comment on the work of Karen A. Jehn who determines that inter-personal conflict is the “perception occurring where different parties hold different views” (Jehn, 1995). The majority of the time inter-personal conflict begins due to difference of opinions, difference of personalities, and all teams will face these issues to some degree. However, there are strategies that can be used to enhance the team’s performance, limiting the effect of inter-personal conflict. All teams need a leader who can set down clearly defined rules, and manage the direction of the team. Sometimes conflict can arise for team leaders not being able to delegate, allowing individuals in the team to take some small ownership towards the final goal. A leader being able to relinquish control in some areas to other within the team, allows for greater trust in the team to achieve a goal without unnecessary oversight. Hughes explains that there have been many definitions of what a leader can be defined as, but that simply put it is the ability to influence others towards your goal (Hughes, 2009). Therefore, and effective strategy to combat inter-personal conflict is to have effective leadership, a person who can influence a team but at the same time allow some autonomy and delegation within the team. 

Effective communication is also a key element whether it be within the police force or a larger private organisation, as without clear communications inter-personal conflict can fester becoming unmanageable. For effective communication it has been stated that two things are needed, firstly that the teams ideas and perceptions must be taken into account. The second is that team conversations are completed with some form of closure, so that all parties know it has been discussed and a decision made (Markovic and Salamzadeh, 2018). Within the police force there exists a rank structure and ultimately what Markovic and Salamzadeh state is not always feasible, instead police leaders should still take into account the views and thoughts of their team, keeping open communication for the decisions they make. Markovic and Salamzadeh go on to explain that communication allows leaders to “fulfil each management function” (Markovic and Salamzadeh, 2018). Therefore, without ensuring that you can communicate effectively with your team, inter-personal conflicts will arise within the storming stage if we are to sue the Tuckman model. Although the police force is a structured ranked organisation with process and policies, team building is still an effective way to nurture a positive team dynamic. This can take the form of team building exercises, allowing for of members of the team to take charge. Team building helps each member of the team to be in a position they would not normally be in, and to work from a different perspective. Rewarding a team can be a catalyst towards an increased drive by the team to complete a goal, again fostering a sense of togetherness and it being a team effort rather than an individual effort. 

Within the police force not only do team dynamics have to function smoothly, but they must also adhere to the code of ethics amongst other force policies. Chief among those is equality and diversity a responsibility for all but essential for a leader, where acting without fairness, impartiality, discriminating unlawfully can lead to failing to comply with professional standards. The code of ethics ensures that all members of a team will be treated equally and with respect, ensuring that team dynamics cannot fail due to not complying with either the code of ethics or any other professional standard. Team dynamics can fail to comply with professional standards where there is a lack of authority, respects and courtesy, another key aspect of the code of ethics. Although within the team dynamics there will be strong personalities all member must still “act with self-control and tolerance” (CoP, 2014), and each must respect the rights of others. Another team dynamic which could cause it not to comply with professional standards is not challenging and reporting improper behaviour, something which can happen with any team but which within the police cannot be tolerated. However, the code of ethics is not only there to dictate the conduct of those in the police force, it also serves to control team dynamics, and does this be enforcing the same code to all.

In conclusion finding the right model is essential whether that be Tuckman’s model, or using the Punctuated-Tuckman model as an alternative option. Team dynamics are influenced not only by the members of a team, but also by its leadership and to a great extent organisational leadership. In order for team cohesion to be balanced communication, leadership, a common goal must all be working in sync, and that individuals of the team understand the part they play within the fulfilment of a shared goal. 
(2183)
Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
In the first instance we must consider what a victim is defined to be considering there can be multiple definitions, and in the context of a victim the best definition is that given by a authoritative source. The Ministry of Justice set about creating what has come to be known as the victim’s code, or more formally ‘Code of Practice for Victims of Crime in England and Wales’. The victim’s code was created to set down who and why a person is considered a victim, and also to set out the minimum rights that victims of crime have when reporting a crime. The victims code defines a victim as the following “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence.” (Code of Practice for Victims of Crime in England and Wales, 2020). 

In my case the victim was a young Romanian woman who as the definition in the victim’s code states had suffered harm through domestic violence, furthermore she had also suffered both mental and emotional harm in addition to economic loss. I became involved with the victim’s case following unsuccessful police intervention, where the subject signed a statement to state they would no longer harass the victim. Due to subject going back on this only a mere few hours after being spoken to, I attended the victim to establish what had been going on. The victim explained that they had been married for ten years separating only in the last two years, but that the domestic abuse had continued in the form off harassment. During the marriage the victim explained that she had been subjected to physical abuse, either because the house was not up to the subject’s standard or because they were drunk and angry. She also explained that because at the time she moved to the UK she spoke little English, the subject controlled the money and who she could see or where she could go. The victim was led to believe that she was not in the UK legally so if she had reported the domestic violence to police, she would have been arrested and deported to Romania. Due to the victim being controlled by the subject during her marriage and time in the UK, the victim did not have many friends or means to support herself and therefore relied on benefits. I became aware that there were cultural differences between the UK and Romania, particularly in how the police are viewed in the victim’s home country. The victim stated they did not initially disclose all the domestic violence, due to fear and perception of the police. I overcame this by providing the victims code in Romanian, so that the victim could understand that they were a victim and that we as the police had a duty to help them. Although the victim had learnt to speak English to a reasonable level there were some words that they did not know, and therefore with help of a translation app I was able to help their understanding. These were the two main obstacles to overcome, firstly the cultural view of thew police and secondly the slight language barrier. Another barrier to the victim was as ‘The  Next Chapter’ a domestic abuse charity has stated, victims do not always know that domestic abuse is against the law in the UK (The  Next Chapter, 2022). The charity go on to explain that it is common for victims from other cutlers not to want to seek help, through fear of bringing shame on themselves, being abandoned by their community, or as is common with many victim not being believed. In a legislative context the offences disclosed fell under the Protection from Harassment Act 1997, and the Offences Against the Person Act 1861.

From the standpoint of the police to support and manage vulnerable people or people at risk from harm in a domestic violence context, there are two instruments that can be applied. The first is known as domestic violence protection notice (DVPN), and the second known as a domestic violence protection order (DVPO). Both the DVPN and DVPO have been updated in legislation, and now come under the Domestic Abuse Act 2021. A DVPN is an option of any police officer to consider where they deem there is “no enforceable restrictions that can be placed upon the perpetrator” (Kelly et al., 2013), and therefore a DVPN offers some protection to the victim. There are several conditions for a DVPN in that the perpetrator is over the age of eighteen, the relationship is either a current partner ex-partner or relative, that the perpetrator has been violent towards the victim or has in some way threatened violence, and that a DVPN is the only way and is necessary to protect the victim. It is key to remember that a DVPN can only be issued by a Superintendent, and only where there is reasonable concern that there remains a very real risk to the victim. The DVPN gives the victim forty-eight hours protection from the perpetrator, ensuring that the perpetrator cannot contact or engage with that victim in any way. It allows the victim some breathing space to decide what they want to do, or to allow time for social service to find alternative accommodation. The DVPN period also allows the police to apply to the courts for a DVPO, where the separation period can be increased to anything between fourteen and twenty-eight days. It is important to note that in some cases people at risk may have to be managed carefully in order to protect them, and so DVPN and DVPO can be applied for without the consent of the victim. In a report from the Director General of the IOPC in 2018 it was mentioned that in a case of reported domestic violence, there was confusion over where a DVPN should be issued. The IPOPC found that an application for a DVPN had not been rejected, more that additional enquiries should be made before one was approved (Protecting vulnerable people, 2018). Therefore, it is important to remember that this is one approach that can be used with those at risk from violence, and should always be considered even if the victim does not wish to have one imposed.
Another approach that can be taken this time by social services is the use of Multi-Agency Risk Assessment Conference (MARAC), which is a multi-agency meeting including the police, social services, housing practitioners, probation, and independent domestic violence advisors. The aim of the MARAC referral is to ensure that person at risk of harm and vulnerable people are protected, and that multiple agencies come together to provide the support that victim requires (safelives, 2014). Typically, a MARAC is designed for those at risk from high-risk domestic violence, but in my case due to a ten year history of abuse a referral was requested from another agency. A key benefit of the MARAC si that any one agency who has a vested interest in protecting victims can ask for a referral, and indeed in the case I dealt with it was social services who requested one based on the history. Dr Robinson in her lecture ‘A Process and Outcome Evaluation’ examines the use of MARAC’s, and some of the issue that surround them. While Dr Robinson is supportive of how MARAC’s have benefited victim and how they have helped to identify potential risks to victims, she does draw attention to two issues. The first being that while any agency can make a referral to the conference, due to the rise in reporting of domestic cases to police there is not the scope to be able to deal with every single one. Therefore, a MARAC is only an option where it is high risk meaning some victims may not receive much needed support, or if that victim has been referred previously then they can be referred again. The second issue that is raised the “administrative burdens is actually reducing the amount of service”, because police and other agencies are having to complete an admin job as well as a safeguarding job for the victim (Dr Robinson, 2004). A key tool in helping to support and manage both vulnerable people and those at risk of harm, is to ensure that at every domestic call a ‘Domestic Abuse, Stalking and Harassment’ (DASH) is completed. The DASH is made up of twenty-eight questions which serves to identify the risk to the victim, and grade them from low to high risk. It is a key tool that police officer can use to help them identify the risk to the victim, and from that help to support that victim and manage the risk they face.

In a report by the authors Bridgeman and Hobbs they set out at the start that repeat victimisation is something that is predictable, and in their words “once victimised, a person or place is more likely to be victimised again than one that has not.” (Bridgeman and Hobbs, 1997). This is particularly true with domestic violence crimes, where victim find themselves locked in a cycle of violence. Indeed, the report states that while only 10% of domestic violence is an isolated incident, the remaining 90% is due too that victim having already been a victim of domestic abuse multiple times before. The report’s authors ask the question how we identify repeat victims, and identify that using crime statistic to pinpoint domestic violence can help to identify repeat victims. This correlates back to evidence-based policing where a force will review data that’s been collected, and identify where resources need to be targeted. In terms of domestic violence and repeat victimisation, evidence-based policing could help to track patterns of offenders as well as certain victim groups. Although domestic abuse happens across class structures whether a victim is rich or poor, evidence-based policing can help in the following ways. Firstly, it can help to track if a certain section of society is more susceptible to repeat victimisation, is there an issue surrounding drug addiction or poor social standing. If this is the case police resources pooled with that from other agencies can target a specific area, and provide the vital and much need to support to those suffering from repeat victimisation. Secondly, evidence-based policing can help with obtain additional budgets to help tackle the issues, as data can show where the abuse is happening and what resources have been judged to be required for the issue to receive attention. Sherman explains in his research that evidence-based policing should be viewed as a way to “create systematic feedback to provide continuous quality improvements…” (Sherman, 1998). With regards to repeat offending there are several forces trialling pilot schemes where offenders attend to learn about why they offended, the affect it has on their victims, and aims to make them think about their actions. That is one way in which repeat offenders can be targeted, another way is to increase and properly fund victim support. By this I mean giving victims the tools they need, putting in place the correct support services for them, it is not always a one size fits all.

In conclusion the case of domestic violence that I dealt with was ultimately concluded with the offender being convicted, and the victim freed partially from the fear they had endured. When I first met the victim, they were very unsure about whether to provide a statement, and it was evident there was a great miss trust. To combat this, I explained the stages, I involved domestic violence charities, and kept the victim up to date on what was happening. In the first instance when talking to the victim and taking their statement, the questions contained in the DASH were gleaned from this. The DASH form can be considered a somewhat check box exercise by victims, and in most cases the victims statement answers a lot of the these. A MARAC referral was essential so that other partner agencies could be involved to support the victim where I and the police force could not, but it also allowed for other expertise to be taken advantage of. I also ensured that that in addition to social worker support the victim was put in contact with a local charity, and had someone they could go to instead of police who they to some degree did not fully trust. Lastly, to prevent repeat victim victimisation both a DVPN and DVPO were obtained to protect the victim. Although the offender was offered a pilot scheme course where offenders learn about the effect their crimes have on victims, they declined to take part. The victim w as able to find alternative accommodation with the help of Women’s Aid, and safeguards were put in place for on-going protection.
In the first instance we must consider what a victim is defined to be considering there can be multiple definitions, and in the context of a victim the best definition is that given by a authoritative source. The Ministry of Justice set about creating what has come to be known as the victim’s code, or more formally ‘Code of Practice for Victims of Crime in England and Wales’. The victim’s code was created to set down who and why a person is considered a victim, and also to set out the minimum rights that victims of crime have when reporting a crime. The victims code defines a victim as the following “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence.” (Code of Practice for Victims of Crime in England and Wales, 2020). 

In my case the victim was a young Romanian woman who as the definition in the victim’s code states had suffered harm through domestic violence, furthermore she had also suffered both mental and emotional harm in addition to economic loss. I became involved with the victim’s case following unsuccessful police intervention, where the subject signed a statement to state they would no longer harass the victim. Due to subject going back on this only a mere few hours after being spoken to, I attended the victim to establish what had been going on. The victim explained that they had been married for ten years separating only in the last two years, but that the domestic abuse had continued in the form off harassment. During the marriage the victim explained that she had been subjected to physical abuse, either because the house was not up to the subject’s standard or because they were drunk and angry. She also explained that because at the time she moved to the UK she spoke little English, the subject controlled the money and who she could see or where she could go. The victim was led to believe that she was not in the UK legally so if she had reported the domestic violence to police, she would have been arrested and deported to Romania. Due to the victim being controlled by the subject during her marriage and time in the UK, the victim did not have many friends or means to support herself and therefore relied on benefits. I became aware that there were cultural differences between the UK and Romania, particularly in how the police are viewed in the victim’s home country. The victim stated they did not initially disclose all the domestic violence, due to fear and perception of the police. I overcame this by providing the victims code in Romanian, so that the victim could understand that they were a victim and that we as the police had a duty to help them. Although the victim had learnt to speak English to a reasonable level there were some words that they did not know, and therefore with help of a translation app I was able to help their understanding. These were the two main obstacles to overcome, firstly the cultural view of thew police and secondly the slight language barrier. Another barrier to the victim was as ‘The  Next Chapter’ a domestic abuse charity has stated, victims do not always know that domestic abuse is against the law in the UK (The  Next Chapter, 2022). The charity go on to explain that it is common for victims from other cutlers not to want to seek help, through fear of bringing shame on themselves, being abandoned by their community, or as is common with many victim not being believed. In a legislative context the offences disclosed fell under the Protection from Harassment Act 1997, and the Offences Against the Person Act 1861.

From the standpoint of the police to support and manage vulnerable people or people at risk from harm in a domestic violence context, there are two instruments that can be applied. The first is known as domestic violence protection notice (DVPN), and the second known as a domestic violence protection order (DVPO). Both the DVPN and DVPO have been updated in legislation, and now come under the Domestic Abuse Act 2021. A DVPN is an option of any police officer to consider where they deem there is “no enforceable restrictions that can be placed upon the perpetrator” (Kelly et al., 2013), and therefore a DVPN offers some protection to the victim. There are several conditions for a DVPN in that the perpetrator is over the age of eighteen, the relationship is either a current partner ex-partner or relative, that the perpetrator has been violent towards the victim or has in some way threatened violence, and that a DVPN is the only way and is necessary to protect the victim. It is key to remember that a DVPN can only be issued by a Superintendent, and only where there is reasonable concern that there remains a very real risk to the victim. The DVPN gives the victim forty-eight hours protection from the perpetrator, ensuring that the perpetrator cannot contact or engage with that victim in any way. It allows the victim some breathing space to decide what they want to do, or to allow time for social service to find alternative accommodation. The DVPN period also allows the police to apply to the courts for a DVPO, where the separation period can be increased to anything between fourteen and twenty-eight days. It is important to note that in some cases people at risk may have to be managed carefully in order to protect them, and so DVPN and DVPO can be applied for without the consent of the victim. In a report from the Director General of the IOPC in 2018 it was mentioned that in a case of reported domestic violence, there was confusion over where a DVPN should be issued. The IPOPC found that an application for a DVPN had not been rejected, more that additional enquiries should be made before one was approved (Protecting vulnerable people, 2018). Therefore, it is important to remember that this is one approach that can be used with those at risk from violence, and should always be considered even if the victim does not wish to have one imposed.
Another approach that can be taken this time by social services is the use of Multi-Agency Risk Assessment Conference (MARAC), which is a multi-agency meeting including the police, social services, housing practitioners, probation, and independent domestic violence advisors. The aim of the MARAC referral is to ensure that person at risk of harm and vulnerable people are protected, and that multiple agencies come together to provide the support that victim requires (safelives, 2014). Typically, a MARAC is designed for those at risk from high-risk domestic violence, but in my case due to a ten year history of abuse a referral was requested from another agency. A key benefit of the MARAC si that any one agency who has a vested interest in protecting victims can ask for a referral, and indeed in the case I dealt with it was social services who requested one based on the history. Dr Robinson in her lecture ‘A Process and Outcome Evaluation’ examines the use of MARAC’s, and some of the issue that surround them. While Dr Robinson is supportive of how MARAC’s have benefited victim and how they have helped to identify potential risks to victims, she does draw attention to two issues. The first being that while any agency can make a referral to the conference, due to the rise in reporting of domestic cases to police there is not the scope to be able to deal with every single one. Therefore, a MARAC is only an option where it is high risk meaning some victims may not receive much needed support, or if that victim has been referred previously then they can be referred again. The second issue that is raised the “administrative burdens is actually reducing the amount of service”, because police and other agencies are having to complete an admin job as well as a safeguarding job for the victim (Dr Robinson, 2004). A key tool in helping to support and manage both vulnerable people and those at risk of harm, is to ensure that at every domestic call a ‘Domestic Abuse, Stalking and Harassment’ (DASH) is completed. The DASH is made up of twenty-eight questions which serves to identify the risk to the victim, and grade them from low to high risk. It is a key tool that police officer can use to help them identify the risk to the victim, and from that help to support that victim and manage the risk they face.

In a report by the authors Bridgeman and Hobbs they set out at the start that repeat victimisation is something that is predictable, and in their words “once victimised, a person or place is more likely to be victimised again than one that has not.” (Bridgeman and Hobbs, 1997). This is particularly true with domestic violence crimes, where victim find themselves locked in a cycle of violence. Indeed, the report states that while only 10% of domestic violence is an isolated incident, the remaining 90% is due too that victim having already been a victim of domestic abuse multiple times before. The report’s authors ask the question how we identify repeat victims, and identify that using crime statistic to pinpoint domestic violence can help to identify repeat victims. This correlates back to evidence-based policing where a force will review data that’s been collected, and identify where resources need to be targeted. In terms of domestic violence and repeat victimisation, evidence-based policing could help to track patterns of offenders as well as certain victim groups. Although domestic abuse happens across class structures whether a victim is rich or poor, evidence-based policing can help in the following ways. Firstly, it can help to track if a certain section of society is more susceptible to repeat victimisation, is there an issue surrounding drug addiction or poor social standing. If this is the case police resources pooled with that from other agencies can target a specific area, and provide the vital and much need to support to those suffering from repeat victimisation. Secondly, evidence-based policing can help with obtain additional budgets to help tackle the issues, as data can show where the abuse is happening and what resources have been judged to be required for the issue to receive attention. Sherman explains in his research that evidence-based policing should be viewed as a way to “create systematic feedback to provide continuous quality improvements…” (Sherman, 1998). With regards to repeat offending there are several forces trialling pilot schemes where offenders attend to learn about why they offended, the affect it has on their victims, and aims to make them think about their actions. That is one way in which repeat offenders can be targeted, another way is to increase and properly fund victim support. By this I mean giving victims the tools they need, putting in place the correct support services for them, it is not always a one size fits all.

In conclusion the case of domestic violence that I dealt with was ultimately concluded with the offender being convicted, and the victim freed partially from the fear they had endured. When I first met the victim, they were very unsure about whether to provide a statement, and it was evident there was a great miss trust. To combat this, I explained the stages, I involved domestic violence charities, and kept the victim up to date on what was happening. In the first instance when talking to the victim and taking their statement, the questions contained in the DASH were gleaned from this. The DASH form can be considered a somewhat check box exercise by victims, and in most cases the victims statement answers a lot of the these. A MARAC referral was essential so that other partner agencies could be involved to support the victim where I and the police force could not, but it also allowed for other expertise to be taken advantage of. I also ensured that that in addition to social worker support the victim was put in contact with a local charity, and had someone they could go to instead of police who they to some degree did not fully trust. Lastly, to prevent repeat victim victimisation both a DVPN and DVPO were obtained to protect the victim. Although the offender was offered a pilot scheme course where offenders learn about the effect their crimes have on victims, they declined to take part. The victim w as able to find alternative accommodation with the help of Women’s Aid, and safeguards were put in place for on-going protection.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

Community policing has become an ambiguous term used within modern day policing, to group several issues and offences under one term. Rosenbaum states in his work that this not only has a negative impact in its meaning, but “is often used without concern for its substance.” (Rosenbaum, 1994). Rosenbaum also states that the term ‘community policing’ has to some degree been over used encompassing more than just issues that affect communities, and instead “used to encompass practically all innovations in policing”. By this thinking Rosenbaum is stating that rather than the term referring to issues affecting local communities, it is used to group together the many other social, crime and disorder issues that also affect communities. From his work there is a criticism of political leaders using the term to encompass a wide range of issues, and therefore make it more difficult to hone in on what really is community policing. However, within the context of this work I will be looking anti-social behaviour within community policing, and the methods that were used to resolve the community issues.

Although my role as a response officer is to deal with more serious offences on a day  to day basis, this issue came to me as a concern that the victim was being targeted or harassed. An elderly lady had reported being subjected to anti-social behaviour in from of dead mice being left on their doorstep, and doors and windows being knocked on a weekly basis. The lady lived on her own and suffered from some medical conditions, meaning her mobility was constrained. The victim explained that the door or windows would be knocked and that when she would go to look, there would be nobody there which caused them some anxiety and worry. They had been victims of previous anti-social behaviour the previous year, but felt reporting it again would make it worse. Initial house to house enquiries were conducted to establish any offenders, or potentially more victims. The enquiries resulted in several anti-social victims spanning a number of streets, confirming this was not targeted at one person but at the community. 

Having established that this was no longer one person being targeted and there were multiple ‘victims’, I engaged with the local neighbourhood policing team in order to pool our resources. The first step was to initiate community engagement whereby the community are invited to participate in the policing response, and to feel as if they are having a direct impact on the outcome. Community engagement can incorporate anything from giving the local community information to reassure them, to providing them with the tools to work alongside the police in implementing a solution. Under Section 34 of the Police Reform and Social Responsibility Act 2011 chief officers now have a legal duty to engage with communities, and must provide information on crime and policing. In addition, they must also seek to engage with the community with regular meetings, ensuring that the community remain at the heart of the solution. (PRSR Act 2011). A community meeting was also held to group all the residents affected or who were concerned together, in order to gather as much information about the issues. The meeting consisted of both police and partner agencies who had a vested interest, and provided a platform where the community felt their voice was being heard. Some did not know that others had been suffering from anti-social behaviour, and so were able to come forward and make a report. The community meeting also allowed the police and partner agencies to offer advice and help, and to explain how the process would now move forward. This form of community engagement helped to show the community that something was being done about the issues, and allowed the community to have an active role in what they wanted to happen. The aim of the community meeting was to first increase the perception of safety among the community, and to increase the trust they had in the police. From the community meeting the police and other agencies were able to gather information, foster new community intelligence, and help to foster a new community involvement. A report by RegenWales highlighted the ways of effective community engagement, key among them was not to raise the expectations of the community (Adamson et al., 2022). Instead, the community should be made fully aware of how long actions will take to implement, and they are given a realistic idea of success. A key observation the report makes is “we should be ready to admit that our skills may not be best placed to deliver effective engagement” (Adamson et al., 2022), hence why partner agencies were also invited to attend. This was not to offload responsibility from the Police, but to utilise expertise from other agencies who had experience with these issues.

One intervention that the community could have asked for but in this case did not, is what is known as a ASB Case Review introduced under the Anti-Social Behaviour, Crim and Policing Act 2014. This allows an individual or community who are persistent victims of anti-social behaviour, to request a multi-agency review of their case. A case will then be received by a multi-agency panel and if it meets the local defined threshold, another review will be held to ascertain what additional actions can be taken. This is just another tool within the community engagement area, and gives some control back to the victims where they feel more action needs to be taken (Anti-social behaviour (ASB) case review, 2020).

Alongside the community meeting that took place together with the neighbourhood officer I sought to look at other methods, methods which could help identify the specific crim or disorder in the area. For this purpose, a method called Problem-orientated Policing (POP) provided a vehicle to analyse the issues, and then to provide working strategies to provide a solution. The POP strategy or method was developed from work by Herman Goldstein, who coined the phrase in 1979. It was then tested over the years until 1990 when Goldstein described and explained it in his research, and is “now regarded as the most analytical and intellectually challenging strategy in the police arsenal.” (CORDNER and BIEBEL, 2005).  Goldstein stated that while POP sought to build on what had gone before, that this was more than merely a new method among the countless others. He went on to state that the basis of POP was more than “identifying and analysing community problems and developing more effective responses to them.” (Goldstein, 1990).  By this Goldstein meant that it was not enough to identify, analysis and then providing a solution, that in fact it should seek to also review those solutions successes and effect real change in police responses. Goldstein also sought with this strategy to bring a new way of thinking to the police, and as Cordner and Biebel state “focus more attention on the problems, as opposed to incidents” (CORDNER and BIEBEL, 2005). This statement could be said to eb an accurate view of how police forces investigated crimes, and what Goldstein proposed was to consider the problems that have led to the incident.

Therefore, the POP strategy was a valuable tool to use when dealing with community issues resulting from the anti-social behaviour, as it allowed for several stages to be explored. Firstly, in my case what was the specific problem, what analysis can be done to understand it, can we formulate a tailored response, and lastly can we assess the effects of the developed response. One key specific problem was identified early on and that was the areas available for children to gather and play in, areas such a skate or bike part were non-existent with only a small children’s playground available. In addition, to this the area was run down, with graffiti and broken glass common place. These issues indicated that there were additional crime issues that needed to be addressed, and open spaces for children to be able to play and hang out in. The next step was to assess the data on crimes reported both anti-social and other types, along with freely available statistics about the affect such environments had on those communities. The available data analysis showed that there indeed was a deep-rooted issue in the area, but that the anti-social issue the community had faced were just on aspect. For our tailored response to work it was important to get partner agency support, not only from local government but local community charities. It was decided the area would be cleared of all rubbish, pathways cleansed with additional path lights installed, new community gardens planned, a new park created to cater for all ages, and a recommendation for consideration to a skate park to be built. It would be too early to fully assess the success of the response to the issue identified, but one issue has seen improvement. The anti-social behaviour which first saw my involvement had been reduced dramatically, with work still to continue in the future. Individuals who had been knocking on people’s doors or causing general nuisance were now gravitating towards the park, and away from the residential areas. Because the POP strategy allowed for thew issues to by analysed the neighbourhood team are now aware, and can closely monitor the situation keeping that vital engagement with the community. 

Amongst the community engagement and POP strategy being employed to promote community engagement, it was also important to consider how evidence-based policing and intelligence led policing could also assist. Evidence based policing is the use of statistical analysis and academic research, which is used inform policy and operational decision making. It has been described as “the idea of planning and executing research to inform directly police policies and practices” (Fielding, Bullock and Holdway, 2020), and although not used fully in this instance, the available research was used to inform the POP strategy. Being able to access anti-social based evidence gathered by local councils, allowed us to identify what type affected the mostly elderly member of the community. In addition to this intelligence led policing was also inputted into the POP strategy, this intelligence having been gathered from police sources and the community engagement. Similar to evidence-based policing intelligence led policing use intelligence gathered on a geographical area for example. Within in that area the hot spots can be identified, and policy or operational tasking adapted to what the intelligence shows. Referring to the anti-social issues I was dealing with I was able to connect other incidents, and from that work out a pattern of when these indents tended to happen. Both evidence based and intelligence led policing models helped to inform the POP strategy, and not solely rely on the incident to determine my actions. 

In conclusion a range of interventions were employed to promote community engagement, from house-to-house enquiries keeping a high presence in the area, to holding a community meeting so that those affected in the community could be involved in the process. This was a key intervention in the community engagement, we the police were not simply feeding out information. Instead, the community meeting was there to allow the community to be a part of the solution, to meet with police and other agencies and put forward their ideas and concerns. This had another positive impact on community engagement as it opened up access to community intelligence, this then fed into the intelligence led policing aspect allowing key intelligence to be gathered. Utilising the POP strategy was key to understand the issues, thus allowing a tailored response to be created, and the response to be implemented and monitored. As already mentioned, it is too early to say if the response identified will has a lasting impact, but early indications are that anti-social behaviour has reduced. Cleaning up the streets and park helped to bring people back to caring about their community, and gave an area for children to gather and play, rather than causing anti-social issues on the streets. 
(1998)





TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 




















TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


















TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 My knowledge is currently at the medium level, in that I have the required knowledge but can always increase it. My force required level will always be high, and this is due to us being a professional force. My knowledge is att a level that is competent to do my job, and to carry out the duties I am responsible for.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 In order to increase my knowledge and maintain a competent understanding, I will need to self-driven in my development need. I can achieve this my completing the on-line course within my force, ensuring I am up to date with changes. I can also look to legal news letters for key updates, as well as force policy. I feel to achieve a high grade of knowledge I will need to attend more workshops in  force, apply for attachment to other departments, in order to help better my knowledge too a standard required of me by my force. By the end of my placement I believe I will have sufficient knowledge to be consider high, due to the learning opportunities I will have. In particular I will need to develop my knowledge around changes to domestic violence laws, in addition to new offences being considered by Parliament. In addition I will continue to read legislative updates, so that my understanding of new legislation is current.

	SKILLS 
 
 
 I consider that I am at a medium skill level after initial training, and that by the end of my placement I will need to be at a medium to high skill level. Working under pressure, communication, teamwork, legal knowledge are all skills that are required, and that I have had to demonstrate thus far. 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 My development needs will see my focus on working under pressure, communication, team work, legal knowledge. This will be achieved by my increased experience, and the increased knowledge I will have at the end of this placement. I will need to develop further in my communications skills, so that I can become a more effective officer. I can do this by taking opportunities with other departments, and by self-assessment. By the end of my placement, I believe I will achieve a high grade in these key skill areas, and will continue to work on them through my career.  

	EXPERIENCE 
 
 
 Due to my length of service, I would consider my experience to be low, compared to where the force will want me in a few years which is medium to high.
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 My experience will continue with the longer my length of service becomes, and that will lead to a more rounded experience. My experience can also be increased by looking for new opportunities in my force, and by volunteering for operations to take part in. I can increase my experience further by completing more complex investigations and interviews, building with my knowledge increase. I believe that by the end of this placement that I will achieve a medium to high grade, and that ass time goes on my experience will be at the higher grade. 
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