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Technological advancements have revolutionized consumer-business interactions in recent years. E-commerce has expanded rapidly, making it easier for shoppers to buy what they need online and giving companies a larger customer base. The COVID-19 pandemic has further accelerated this shift towards digital services, as many consumers are now more comfortable with online transactions. The idea of an e-business that provides car rental services, appointment booking, and driving tests is well-suited to this rapidly evolving marketplace. This e-business can tap into the growing trend of car rental services by offering customers a convenient and affordable way to rent cars. Additionally, by enabling customers to book appointments and drive tests online, the business can save customers time and provide them with a hassle-free experience (Kotler & Armstrong , 2013). A comprehensive business plan is essential to address these challenges and ensure the success of the e-business. This plan should consider the opportunities and challenges presented by the market and outline strategies that will be used to differentiate the business from competitors. Additionally, it should address financial considerations, marketing strategies, and the management of the e-business. An aspiring entrepreneur can identify opportunities and challenges and develop strategies to ensure the business's success by conducting a PEST analysis and developing a comprehensive business plan.
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[bookmark: _Toc130657856]1.1 An evaluation of the prospect of becoming an entrepreneur in the United Kingdom.
The innovative idea of developing a mobile application-based car rental and booking service was born out of the challenges faced by customers while renting cars in the UK. It was found that the process of car rental was complicated and time-consuming, with limited availability of rental options and high prices. The dominance of a few major companies in the traditional car rental industry also posted significant barriers for new players to enter the market (Kotler & Armstrong , 2013). This realization led to the exploration of a potential solution that could provide a simpler, more efficient, and cost-effective option for consumers. The research conducted on the UK car rental industry revealed that it has been growing steadily over the years, with a projected annual growth rate of 4.5% from 2021 to 2026. Furthermore, the increasing use of smartphones and mobile applications for booking and travel-related activities presents a significant opportunity to tap into the market (Mintzberg, Ahlstrand & Lampel, 2018). The E-business idea, therefore, has the potential to disrupt the traditional car rental industry by offering a more user-friendly and affordable alternative. Apart from the market potential, the desire to create a positive impact on society and the passion for entrepreneurship have also been significant motivators to pursue this idea. The E-business venture is expected to provide a valuable service to consumers, create job opportunities and contribute to the growth of the economy (Baron, 2014).
[bookmark: _Toc130657857]1.2. The main driving factor behind my choice of this particular E-business idea
The innovative idea of AB, a mobile application-based car rental and booking service, was born out of the recognition of the challenges faced by consumers in the traditional car rental industry in the UK. Limited availability of rental options, high prices, and complicated rental processes led to the exploration of a simpler, more efficient, and cost-effective solution (Barringer & Ireland , 2016). The steady growth of the car rental industry in the UK and the increasing use of mobile applications for booking and travel-related activities present a significant opportunity for AB to disrupt the industry. By offering a more user-friendly and affordable alternative, AB has the potential to revolutionize the car rental industry. Beyond the market potential, AB is driven by a passion for entrepreneurship and a desire to make a positive impact on society. Through this E-business venture, AB aims to provide a valuable service to consumers, create job opportunities, and contribute to the growth of the economy (Casson, 2018).
[bookmark: _Toc130657858]1.3. An investigation of UK market by conducting a PEST analysis for the industry of my business to be run.
To gain a better understanding of the industry in which my business operates, a PEST analysis of the UK market was conducted (Kotler & Armstrong , 2013). The key factors that may affect the success of the business were identified through this analysis.
Political Factors:
The UK's exit from the EU has created uncertainty around trade and immigration policies, which may affect the supply chain and increase the cost of doing business.
Economic Factors:
The UK economy has been growing steadily in recent years, resulting in more disposable income for travel and car rental. However, the demand for car rental services may be affected by the COVID-19 pandemic.
Social Factors:
The UK is a diverse country, with a wide range of social and cultural norms. The business will need to be sensitive to these differences and tailor its services accordingly. Additionally, there is growing concern about the impact of cars on the environment, and this may affect the demand for car rental services (Eesley, 2012).
Technological Factors:
The car rental industry is rapidly changing due to technological advancements, and businesses need to invest in these technologies to remain competitive. Mobile applications and online booking systems are becoming increasingly popular, making them essential for businesses to stay ahead of the competition (Porter, 2018).
The PEST analysis suggests that there are both opportunities and challenges in the UK market for car rental services. Social and technological factors can affect demand, so businesses should stay attuned to these factors and tailor their services accordingly to increase their chances of success.
[bookmark: _Toc130657859]1.4 Justification of why I have decided to progress further to complete a business plan. 
As an aspiring entrepreneur, understanding the current issues that can make a difference in the world today is deemed essential. The knowledge and skills that are necessary in establishing a successful entrepreneurial venture are also deemed vital. This understanding has led to the further progress and completion of a business plan (Sarasvathy , 2012).
A PEST analysis of the UK market has identified current issues that can significantly impact the success of a business idea. It is essential to stay up to date with the latest trends, technology, and social issues. (McMullen & Shepherd , 2016).
The knowledge and skills gained from studies in entrepreneurship, marketing, and business management have provided a strong foundation to develop a successful E-business plan. It has been decided to progress further and complete a business plan based on the E-enterprise idea (Grant, 2016).
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[bookmark: _Toc130657861]2.1 Application of Entrepreneurial Skills and Knowledge to My Startup E-Business gained from the course. 
The entrepreneurship course I took has equipped me with various skills and knowledge that will be useful in the development and success of my startup E-business. The skills and knowledge gained from the course can be applied to my E-business in the following ways:
1. Business Planning: The course provided knowledge and skills to develop a comprehensive business plan for an E-business. This knowledge will be applied to develop a sound business plan for my E-business, which will guide me in achieving my goals.
2. Marketing: The course taught various marketing strategies to reach out to the target audience effectively, which can be applied to develop an effective marketing plan to engage with customers.
3. Financial Management: The course provided knowledge and skills to manage finances in a business effectively, which will be applied to manage the finances of an E-business and help make sound financial decisions.
4. Innovation and Creativity: The course taught how to think outside the box and develop innovative solutions to differentiate an E-business from its competitors.
5. Time Management: Skills on how to manage time effectively were taught in the course. The knowledge will be applied to manage time efficiently, ensuring that tasks are completed, and deadlines are met (Kotler & Armstrong , 2013).
In conclusion, the skills and knowledge gained from the entrepreneurship course will be essential in the development and success of my startup E-business. It is expected that the application of these skills and knowledge will lead to the thriving of my E-business in the competitive market.





[bookmark: _Toc130657862]Conclusion
Entrepreneurship is a multifaceted discipline that requires various skills and knowledge to succeed. The skills and knowledge gained from entrepreneurship courses and workshops are crucial for developing and managing a successful e-business. Effective business planning, marketing, financial management, innovation and creativity, and time management are essential components for any successful e-business. Having a solid online presence is another crucial element for e-business success. In today's digital world, it is important to have a website, social media accounts, and other online channels that are well-made and work. Entrepreneurs must be able to use digital marketing tools to get the word out about their brands, products, or services and build customer loyalty. Entrepreneurs must have a clear understanding of their target market and customer needs, a strong online presence, effective financial management, and resilience and perseverance to succeed in e-business. They must also be prepared to face setbacks and obstacles, learn from failures, and pivot when necessary. Entrepreneurship is a multifaceted discipline that requires various skills and knowledge to succeed. It requires effective business planning, marketing, financial management, innovation and creativity, and time management, as well as a clear understanding of the target market and customer needs, a strong online presence, effective financial management, and resilience. It also requires resilience to respond to changes in the market, learn from mistakes, and change direction when necessary.
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[bookmark: _Toc130657865]Appendix-1 Personal SWOT Analysis 
For the better understanding AB also have done my personal SWOT Analysis.
	Personal SWOT Analysis

	Strength
	Weakness

	· Strong communication skills
· Good time-management and organizational skills
· Positive attitude and willingness to learn.
· Ability to work well in a team.
· Creative problem-solving abilities

	· Limited experience in certain areas 
· Tendency to procrastinate on certain tasks
· Can be overly self-critical at times.
· Sometimes struggle with public speaking.
· Need to improve technical skills in certain areas.

	Opportunities
	Threats

	· Networking opportunities in my industry
· Possibility to attend professional development workshops and courses.
· Increasing demand for professionals in my field
· Possibility of taking on new responsibilities at work
	· Competition from other professionals in the industry
· Economic downturns and market instability
· Changes in industry regulations and standards
· Limited availability of funding or resources for new projects.



A personal SWOT analysis is a useful tool for identifying an individual's strengths, weaknesses, opportunities, and threats. It is an effective way to assess one's abilities and capabilities to develop a successful entrepreneurial venture. In this analysis, strengths, weaknesses, opportunities, and threats have been identified, which will enable informed decisions when starting and managing an e-business (Casson, 2018).
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 A skill audit is an assessment of an individual's competencies and proficiencies. It helps to identify strengths and weaknesses, which are then used to create a development plan. In the context of starting an e-business, a skill audit can help identify the necessary skills required for the success of the venture (Grant, 2016).
	Skill Area 
	Description of specific skill
	Evidence of skill
	How am I doing?

	Leadership
	The ability to inspire and motivate a team, set clear goals and objectives, and effectively delegate tasks to team members.
	Leadership roles have been held by me, and I have taken leadership training courses and workshops to improve my skills.
	Improving leadership skills and learning from successful leaders is essential for success.

	Communication
	The ability to effectively convey ideas and information to others through various forms of communication, including written, verbal, and non-verbal.
	Experience in writing professional reports, presentations, and emails, courses and workshops on public speaking, and participation in public speaking events have been gained.
	Strong communication skills are believed to be possessed, but opportunities are constantly sought to practice and improve in this area.

	Problem Solving
	The ability to analyze complex problems, identify potential solutions, and make decisions based on available information.
	Experience in problem-solving has been gained through previous work and educational experiences, as well as courses and workshops.
	A commitment is made to continue developing problem-solving skills, recognizing that there is always room for improvement.

	Time Management
	The ability to prioritize tasks, manage deadlines, and effectively use time to accomplish goals.
	Experience in time management has been gained through previous work and academic experiences, with courses and workshops taken to ensure successful completion of projects on time.
	Time management is being performed well, but there is a need to improve skills and become more efficient.
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[bookmark: _Toc130657867]Appendix-3 Professional Development Plan
	Development Goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	To improve my leadership skills and become a more effective team leader
	Being an effective team leader is essential for career growth and team success.
	1. Attend leadership workshops and seminars to gain a better understanding of leadership theories and practices.
2. Read books and articles on leadership to broaden my knowledge and learn new strategies for leading a team.
3. Seek mentorship from experienced leaders within my organization to gain insights and receive feedback on my leadership style.
4. Practice active listening and effective communication skills to better understand and connect with team members.
5. Take on more responsibility and lead more projects to gain practical experience in leading a team.

	1. Access to leadership workshops, seminars, and conferences.
2. Relevant books and articles on leadership.
3. Mentorship from experienced leaders within my organization.
4. Feedback from colleagues and team members.

	May 1st, 2023
	December 31st, 2023
	Successfully lead two major projects from start to finish, attend three leadership workshops, demonstrate effective communication skills, and increase productivity.

	The purpose of this PDP is to help the individual grow as a leader and more effectively steer their team towards success. It is anticipated that the individual, the group, and the company will all profit from this. The development goals will be reached through consistent monitoring and adjusting of the progress.
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