[image: A logo of a university of wales

AI-generated content may be incorrect.]






Research proposal: Business Risk Report: Written report
Module code: ACBA 7006
Name: Inderdeep Singh Sidhu
Student number: 2119841
Deadline date: 05/05/2026





Contents
Summary	3
1. Introduction	3
1.1 Background and Context	3
1.2 Scope and Objectives	4
1.3 Methodological Framework	4
2. Current Resource Management Methods for Building Operations	4
2.1 Energy Resource Management and the Fabric First Approach	4
2.2 Resource Management Across Building Operations	4
2.3 Modern Methods of Construction and Resource Efficiency	5
3. Support Services Evaluation	6
3.1 Procurement Processes and Routes	6
3.2 Contract Selection	6
3.3 Health and Safety Management	6
4. Risk Management Strategies	7
4.1 Theoretical Framework for Construction Risk Management	7
4.2 The Risk Management Process	7
4.3 Specific Risk Categories for Banc Cymru	8
5. Detailed Risk Assessments	8
Risk Assessment 1: Fire Safety Compliance and Liability	9
Risk Assessment 2: Noise Nuisance and Regulatory Breach	10
Risk Assessment 3: Financial Market Volatility	11
Risk Assessment 4: Procurement Route and Contract Mismatch	11
6. Conclusion	12
7. Recommendations	13
References	15


[bookmark: _Toc228912918]Summary
Banc Cymru is seeking to develop a new headquarters in the centre of a major Welsh city, using a site that is significantly constrained in size and surrounded by existing buildings, public spaces and busy pedestrian routes. The project is being delivered during a period of heightened uncertainty for the construction industry, with supply chain disruptions, labour shortages and volatile energy prices continuing to affect project viability and cost certainty. These pressures are compounded by the regulatory changes introduced through the Building Safety Act 2022, which has reshaped expectations around competence, accountability and duty holder responsibilities.

The report evaluates how resources can be managed effectively across the project, with a particular focus on energy efficiency, modern methods of construction and circular economy principles. It also assesses the suitability of different procurement routes, concluding that a Design and Build approach supported by the JCT Design and Build Contract 2024 offers the most balanced alignment between cost certainty, risk allocation and design coordination.

Four major risks: fire safety, noise impacts, financial volatility and procurement mismatch, are analysed using a structured probability impact methodology. The findings indicate that while some risks can be mitigated through design and planning, others require ongoing monitoring and contingency measures. The report concludes with a series of recommendations aimed at strengthening project resilience, improving communication and ensuring compliance with regulatory requirements.

[bookmark: _Toc228912919]1. Introduction
[bookmark: _Toc228912920]1.1 Background and Context
Banc Cymru has established itself as a trusted financial institution within Wales, supporting businesses, communities and regional economic development. Its decision to construct a new headquarters in the heart of the city centre reflects both its long term strategic ambitions and its desire to maintain a strong public presence. However, the chosen site presents a number of challenges. It is small, tightly bounded by existing buildings and located in an area with high pedestrian footfall. These constraints place pressure on design decisions, construction logistics and health and safety management.

The project is also unfolding during a period of significant economic uncertainty. The construction industry continues to experience the effects of Covid‑19, with supply chains still recovering from global disruptions. Brexit has contributed to labour shortages, particularly in skilled trades, and the conflict in Ukraine has created volatility in global energy markets, affecting both construction costs and long term operational expenses (RICS, 2023; ONS, 2024). These pressures have made cost certainty more difficult to achieve, even for clients with substantial financial resources. Recent analysis by the Construction Leadership Council (CLC, 2023) highlights persistent inflation in key materials such as steel, concrete and MEP components.

Banc Cymru is seeking a procurement route that offers early cost clarity, clear risk allocation and a manageable level of client involvement. Although the organisation has the financial capacity to deliver the project, it remains cautious and is keen to avoid unnecessary exposure to market volatility. The project therefore requires a procurement strategy that balances control with risk transfer and provides a clear framework for managing design and construction responsibilities.

[bookmark: _Toc228912921]1.2 Scope and Objectives
The purpose of this report is to evaluate how resources can be managed effectively across the Banc Cymru headquarters project and to identify the key risks that may affect its successful delivery. The report examines energy management strategies, procurement processes, health and safety requirements and the suitability of modern methods of construction. It also assesses the adequacy of support services and identifies strategies for managing risks that could affect project performance.

The objectives of the report are to:
· analyse current resource management practices and their relevance to the project
· evaluate procurement options and recommend the most suitable route
· assess the implications of the Building Safety Act 2022 and other regulatory requirements
· identify and analyse key risks using a structured probability impact methodology
· provide recommendations for improving project resilience and ensuring compliance

[bookmark: _Toc228912922]1.3 Methodological Framework
The analysis is guided by the risk management framework developed by Tah and Carr (2000), which emphasises a structured and iterative approach to identifying, analysing and responding to risks. Their model breaks risks down into manageable components, allowing project teams to examine them systematically and plan responses at each stage of the project lifecycle. The framework is supported by the work of Rahman and Kumaraswamy (2004), who argue that collaborative risk management is essential for complex projects, and by the five stage risk management process developed by Thompson and Perry (1992) and refined by Ward and Chapman (2003). Additional guidance from the Infrastructure and Projects Authority (IPA, 2022) reinforces the importance of early risk identification and transparent reporting.

[bookmark: _Toc228912923]2. Current Resource Management Methods for Building Operations
[bookmark: _Toc228912924]2.1 Energy Resource Management and the Fabric First Approach
Energy efficiency is a central consideration in modern building design, particularly in the context of rising energy prices and increasing regulatory scrutiny. The CIOB’s “fabric first” principle argues that the most effective way to reduce energy consumption is to ensure that the building envelope itself performs well (CIOB, 2021). This approach prioritises high‑performance insulation, airtight construction and efficient glazing systems, reducing the need for mechanical heating and cooling.

For the Banc Cymru headquarters, a fabric‑first strategy would involve:
· installing high‑performance insulation to minimise heat loss
· ensuring airtightness to reduce uncontrolled ventilation
· using triple‑glazed windows with adaptable solar control
· incorporating thermal mass to regulate internal temperatures

These measures align with the Building Regulations 2010, specifically Approved Document L, which requires new buildings to demonstrate reductions in CO2 emissions relative to a notional baseline (DLUHC, 2021). Updated guidance from the Future Buildings Standard (DBEIS, 2023) further emphasises the need for low carbon design and improved thermal performance. A fabric first approach also supports long term operational efficiency, reducing energy costs and improving occupant comfort.

[bookmark: _Toc228912925]2.2 Resource Management Across Building Operations
Resource management extends beyond energy to include water, waste, materials, labour and utilities. Approved Document G sets limits on water consumption at 125 litres per person per day (DLUHC, 2015), while Approved Document H requires strict separation of foul and surface water drainage. These requirements can be challenging to meet on a constrained urban site, where space for drainage infrastructure is limited.

The construction industry is also facing significant pressures related to labour and materials. Labour shortages following Brexit have pushed wages to levels not seen in decades, and material prices rose by around 20% in 2021 alone (RICS, 2023). Energy price volatility, driven in part by the conflict in Ukraine, has added to the uncertainty (ONS, 2024). The National Audit Office (NAO, 2023) notes that public sector construction projects have experienced significant cost escalation due to supply chain fragility. These pressures have made it increasingly difficult for contractors to provide accurate cost estimates and for clients to achieve cost certainty.

Given these challenges, the traditional linear “take–make–dispose” model is becoming increasingly unsustainable. Organisations such as WRAP (2020) and the UKGBC (2021) advocate for circular economy principles, which encourage the reuse, recycling and long term adaptability of materials. Additional guidance from the BRE (2022) highlights the benefits of designing for deconstruction and material passports. For the Banc Cymru project, this could involve selecting materials with high recycled content, designing for disassembly and establishing closed loop recycling systems for steel, plasterboard and other high value materials.

[bookmark: _Toc228912926]2.3 Modern Methods of Construction and Resource Efficiency
Modern methods of construction (MMC) have gained traction in recent years due to their potential to improve quality, reduce waste and shorten programme durations. Offsite manufacture offers particular advantages for projects on constrained sites, where space for storage and assembly is limited. By manufacturing components offsite, contractors can reduce the number of workers on site, improve safety and minimise disruption to neighbouring properties.

However, MMC also introduces challenges, particularly around insurance. Many professional indemnity policies were written before MMC became mainstream and insurers have warned that coverage may not automatically extend to these newer techniques (RICS, 2022). The Association of British Insurers (ABI, 2023) has also raised concerns about long term durability data for certain MMC systems. Contractors must therefore ensure that their insurance policies cover the specific methods and materials being used.

Another consideration is plant procurement. On a site with limited space, owning large machinery can be more of a burden than a benefit. The Construction Plant hire Association (CPA, 2023) notes that short term rental of cranes, piling rigs and telehandlers can simplify logistics and shift maintenance responsibilities to the hire company. This approach also allows contractors to access modern, low emission machinery without the need for significant capital investment. The CITB (2023) also highlights the benefits of modern low emission plant in reducing operational carbon.

[bookmark: _Toc228912927]3. Support Services Evaluation
[bookmark: _Toc228912928]3.1 Procurement Processes and Routes
Selecting a procurement route is one of the most influential decisions in any construction project as it shapes how: risk, cost, programme and design responsibility are distributed. For Banc Cymru, the priorities are clear: strong cost control, early price certainty and a procurement structure that can cope with the constraints of a tight urban site.

Traditional procurement offers design control but lacks early contractor involvement. Construction Management offers flexibility but limited cost certainty. Design and Build (D&B) provides the most balanced approach, offering earlier cost clarity and clearer risk allocation. Under D&B, the contractor is responsible for both design and construction, reducing the risk of disputes and improving coordination.

Guidance from the Cabinet Office (2022) supports the use of integrated procurement models that promote collaboration and early supply chain engagement.

[bookmark: _Toc228912929]3.2 Contract Selection
If D&B is the chosen route, the JCT Design and Build Contract 2024 is the most appropriate framework. It consolidates design and construction responsibility under one party and provides established mechanisms for managing variations, sectional completion and novation. The contract also aligns with the principles of the Building Safety Act 2022, which emphasises competence, accountability and clear duty holder roles. The Building Safety Regulator (HSE, 2023) provides further guidance on duty holder responsibilities and the “golden thread” of information.

[bookmark: _Toc228912930]3.3 Health and Safety Management
The site’s city centre location introduces a series of health and safety challenges. Access routes are narrow, pedestrian flows are constant and neighbouring buildings limit working hours and construction methods. Space management becomes critical and tools such as 4D BIM can support logistics planning.

Under CDM 2015, the construction phase plan must reflect the realities of the site. It should be updated regularly and treated as a live operational tool rather than a compliance formality. The HSE (2022) emphasises the importance of dynamic risk assessment and real time monitoring on constrained sites.

[bookmark: _Toc228912931]4. Risk Management Strategies
Risk management in construction is rarely a neat or linear exercise. It tends to evolve as the project progresses, shaped by new information, shifting constraints and the realities of working with multiple stakeholders who each bring their own priorities and assumptions. For a project like Banc Cymru’s headquarters where the site is tight, the economic climate is unstable and the regulatory environment is changing so risk management becomes less about following a rigid process and more about maintaining a disciplined but flexible mindset. This section expands on the theoretical frameworks that underpin the project’s approach and explains why certain methods are more appropriate than others in the current context.

[bookmark: _Toc228912932]4.1 Theoretical Framework for Construction Risk Management
Rahman and Kumaraswamy’s (2004) work remains influential because it challenges the adversarial culture that still lingers in parts of the construction industry. Their argument is that risks should be identified collaboratively and allocated to the party best placed to manage them which feels particularly relevant to a Design and Build project, where the boundaries between design and construction are intentionally blurred. Their emphasis on openness and shared responsibility is not simply philosophical, it has practical implications for how information is shared, how decisions are recorded and how disputes are avoided.

Tah and Carr’s (2000; 2001) contribution is equally important. Their hierarchical risk breakdown structure provides a common language that helps avoid misunderstandings, especially in multidisciplinary teams. Their later work on knowledge based systems highlights a persistent weakness in the industry: lessons learned are often lost between projects. The ICE Risk Management Guide (ICE, 2020) reinforces the importance of structured risk allocation and early identification. For Banc Cymru, adopting a more structured approach to capturing and reusing knowledge could help reduce the likelihood of repeated mistakes, particularly in areas such as fire safety compliance and logistics planning.

[bookmark: _Toc228912933]4.2 The Risk Management Process
The five stage model developed by Thompson and Perry (1992) and refined by Ward and Chapman (2003) provides a useful backbone for the project’s risk management process. However, it is important to recognise that the stages, which are: identification, classification, analysis, response planning and monitoring, rarely unfold in a clean sequence. On a constrained city centre site, new risks can emerge suddenly, and assumptions made early in the project may need to be revisited as the design develops or as market conditions shift. The IPA Project Routemap (IPA, 2022) highlights the importance of continuous monitoring and transparent reporting.

Risk identification is particularly important in the early stages, when design decisions have the greatest influence on cost and programme. Workshops, design reviews and structured discussions help surface issues that might otherwise remain hidden. Classification using Tah and Carr’s (2000) structure helps reveal patterns and interdependencies, making it easier to prioritise risks. Analysis using probability and impact assessments provides a practical way of distinguishing between minor irritations and risks that could seriously disrupt the project.

Response planning involves deciding which risks can be mitigated, which require contingency measures and which must simply be monitored. Monitoring is often neglected but it is essential for ensuring that the risk register remains a live document rather than a static record. For Banc Cymru, regular updates will be crucial, particularly given the volatility of the construction market and the evolving regulatory landscape.

[bookmark: _Toc228912934]4.3 Specific Risk Categories for Banc Cymru
The four risk categories identified: fire safety, noise impacts, financial volatility and procurement mismatch which reflect both the constraints of the site and the wider economic and regulatory environment. Fire safety remains a high priority risk due to the implications of the Building Safety Act 2022 and the heightened scrutiny following the Grenfell Tower tragedy. Noise impacts are a significant concern due to the site’s proximity to neighbouring businesses and public spaces. Financial volatility remains a major risk due to ongoing supply chain disruptions, labour shortages and energy price instability. Procurement mismatch is a lower priority risk but still important, as unclear documentation or design gaps at tender stage can lead to disputes and delays. The Building Safety Regulator (HSE, 2023) has increased scrutiny of fire safety compliance, while the Welsh Government (2023) has strengthened noise and environmental controls for urban construction.

[bookmark: _Toc228912935]5. Detailed Risk Assessments
The following section presents four detailed risk assessments using a 5×5 probability–impact matrix. The structure remains consistent with standard industry practice, but the narrative around each table has been rewritten to reflect a more natural, analytical style. The aim is to show not only the numerical scoring but also the reasoning behind each judgement and the implications for Banc Cymru’s project.

The scoring system is as follows:
· Probability: 1 (Rare) - 5 (Almost Certain)
· Impact: 1 (Insignificant) to 5 (Catastrophic)
· Risk Score: Probability x Impact
· Risk Rating: 1 - 5 (Low), 6 - 12 (Medium), 13 - 19 (High), 20 - 25 (Extreme)

[bookmark: _Toc228912936]Risk Assessment 1: Fire Safety Compliance and Liability
Fire safety remains one of the most sensitive and heavily scrutinised areas of construction practice. The regulatory environment has tightened considerably, and the consequences of non‑compliance can both legally and reputationally which are severe. For a high profile client such as Banc Cymru, the stakes are even higher, as any failure would attract significant public attention.
	Risk Description
	Failure to achieve fire safety compliance under Building Regulations Approved Document B and the Building Safety Act 2022, leading to regulatory action, PI claims or post completion remediation.

	Hazard
	Fire spread through cladding, inadequate escape routes and compromised compartmentation.

	Probability
	3 (Moderate - the regulatory framework is clear, but compliance is complex and multi‑layered).

	Impact
	5 (Catastrophic - potential loss of life, major business interruption, unlimited PI exposure, regulatory prosecution).

	Risk Score
	15 (High).

	Affected Parties
	Banc Cymru, design team, Principal Contractor, Building Control, future occupants.

	Control Measures
	Appoint competent duty holders under BSA 2022; undertake fire strategy reviews at RIBA Stages 2 and 4 (RIBA, 2020); specify UKCA/UKNI - certified materials; commission third party fire testing; secure PI cover with fire safety inclusion.

	Residual Risk
	8 (Medium - strong controls reduce but cannot eliminate risk).

	Response Strategy
	Mitigate through competent design and construction; transfer residual risk via PI insurance.


Conclusion: Even with robust controls, fire safety carries an inherent level of uncertainty because it depends on the performance of multiple systems working together. The complexity of the Building Safety Act 2022 adds another layer of responsibility, particularly around duty holder competence. The residual risk remains medium because no amount of planning can fully remove the possibility of design or installation errors emerging later in the project lifecycle.

[bookmark: _Toc228912937]Risk Assessment 2: Noise Nuisance and Regulatory Breach 
Noise is often underestimated until construction begins especially on tight urban sites where even routine activities can trigger complaints. For Banc Cymru, the proximity of neighbouring businesses and public spaces means that noise management will need to be proactive rather than reactive.
	Risk Description
	Breach of Approved Document O noise constraints or local authority limits, leading to enforcement action, injunctions or reputational damage.

	Hazard
	Plant noise, piling, demolition, out of hours works, ventilation plant noise.

	Probability
	4 (Likely - the site is surrounded by sensitive receptors, and noise is difficult to contain).

	Impact
	3 (Moderate - potential enforcement notices, restricted working hours, reputational harm).

	Risk Score
	12 (Medium - High).

	Affected Parties
	Neighbouring businesses, local authority, contractor, public realm users.

	Control Measures
	Baseline noise survey; real time monitoring; restrict high impact works to permitted hours; use offsite fabrication where possible; establish community liaison channels.

	Residual Risk
	6 (Medium - controls reduce but cannot fully eliminate noise impacts).

	Response Strategy
	Mitigate through engineering controls and operational restrictions; transfer liability to contractor where appropriate.


Conclusion: Noise is one of those risks that can escalate quickly if not managed carefully. Even with monitoring and restrictions, the confined nature of the site means that some level of disturbance is unavoidable. The key is to demonstrate to the local authority and the community that the project is taking reasonable steps to minimise disruption. Transparent communication often makes the difference between cooperation and formal enforcement.

[bookmark: _Toc228912938]Risk Assessment 3: Financial Market Volatility 
The financial environment remains unstable, and construction projects are particularly exposed because they rely on global supply chains and energy intensive materials. Banc Cymru’s project is no exception, and the risk of cost escalation is significant.
	Risk Description
	Adverse movements in material prices, labour costs, energy prices or interest rates causing cost overruns or threatening project viability.

	Hazard
	Commodity price fluctuations; exchange rate shifts; wage inflation; interest rate changes.

	Probability
	4 (Likely - volatility remains high post Covid, post Brexit and during the Ukraine conflict).

	Impact
	4 (Major - potential 15 - 25% cost increases based on recent trends).

	Risk Score
	15 (High).

	Affected Parties
	Client, contractor, supply chain.

	Control Measures
	Fixed price D&B contract; supply chain commitments at tender; price adjustment mechanisms; 15% contingency; hedging major material purchases.

	Residual Risk
	10 (Medium - fixed pricing transfers risk but contractor solvency remains a concern).

	Response Strategy
	Transfer through fixed price contracting; retain contingency for residual exposure.


Conclusion: Even with a fixed price contract, the client is not completely insulated. If the contractor faces severe cost pressures, the risk shifts from price escalation to contractor insolvency or claims for relief. The contingency allowance is therefore not just a financial buffer but a strategic safeguard against market instability.

[bookmark: _Toc228912939]Risk Assessment 4: Procurement Route and Contract Mismatch 
Procurement risks often emerge not from the chosen route itself but from mismatches between expectations, documentation and the actual state of design at tender. These issues can lead to disputes, delays and quality problems if not addressed early.
	Risk Description
	Inappropriate procurement route or unclear contract terms leading to disputes, delays or compromised quality.

	Hazard
	Ambiguous Employer’s Requirements; incomplete design; unrealistic programme; inadequate PI cover.

	Probability
	2 (Unlikely – provided procurement is carefully planned).

	Impact
	4 (Major – potential claims, delays and remedial works).

	Risk Score
	8 (Medium)

	Affected Parties
	Client, contractor, supply chain.

	Control Measures
	Develop clear Employer’s Requirements; ensure design completeness at tender; realistic programme planning; confirm PI coverage.

	Residual Risk
	4 (Low–Medium).

	Response Strategy
	Mitigate through clear documentation and early design coordination.


Conclusion: This risk is comparatively lower than the others, but it is still important. Many disputes in D&B projects stem from unclear Employer’s Requirements or design gaps at tender stage. Investing time upfront to produce coherent documentation is far cheaper than resolving claims later.

[bookmark: _Toc228912940]6. Conclusion
The development of Banc Cymru’s new headquarters brings together a combination of opportunities and constraints that are typical of contemporary urban construction yet intensified by the site’s tight footprint and the wider economic climate. The analysis in this report demonstrates that effective resource management cannot be treated as a series of isolated technical decisions; it is shaped by regulatory expectations, market volatility, procurement strategy and the practical realities of working in a dense city‑centre environment. The project’s success will depend on how well these factors are understood and integrated into everyday decision‑making.

A fabric first approach, supported by modern methods of construction and circular economy principles, offers a credible pathway to reducing operational energy demand and improving long term resilience. These strategies are not simply about meeting regulatory requirements, they reflect a broader shift in the industry towards more sustainable and adaptable forms of construction. For Banc Cymru, adopting these principles early in the design process will help ensure that the building remains efficient and resilient in the face of future challenges, including rising energy costs and evolving environmental standards.

The choice of a Design and Build route, underpinned by the JCT Design and Build Contract 2024, provides Banc Cymru with a structure that balances control with risk transfer. This approach offers earlier cost clarity and clearer lines of responsibility, which are essential in a volatile market. However, it also requires careful management of design quality and clear documentation to avoid misunderstandings or disputes.

The risk assessments highlight that the most significant challenges relate to fire safety compliance, noise management and financial volatility. These risks cannot be eliminated entirely but they can be managed through competent design, clear documentation, proactive communication and realistic contingency planning. The Building Safety Act 2022 in particular, demands a more rigorous and accountable approach to how design decisions are justified, recorded and reviewed throughout the project, placing a renewed emphasis on transparency and demonstrable competence across the entire project team.

[bookmark: _Toc228912941]7. Recommendations
The following recommendations are intended to support Banc Cymru in delivering a resilient, compliant and cost effective headquarters development. They reflect the findings of the risk assessments and the broader analysis of resource management and procurement strategy.

1. Strengthen Early Stage Design Coordination
The project would benefit from a more integrated design process during RIBA Stages 2 and 3, particularly around fire safety, logistics and building services. Early contractor involvement, whether formal or informal, should be encouraged to reduce the likelihood of design gaps emerging at tender stage.

2. Adopt a Fabric‑First Strategy as a Non‑Negotiable Baseline
Energy efficiency should be embedded into the building envelope rather than relying on mechanical systems to compensate for poor fabric performance. This includes high performance insulation, airtightness measures and triple glazed windows with solar control. These measures will reduce operational costs and support compliance with Approved Document L.

3. Use Modern Methods of Construction Where Feasible
Given the site’s spatial constraints, offsite manufacture should be prioritised for structural elements, facade components and MEP modules. This will reduce onsite congestion, improve safety and shorten programme durations. However, insurance coverage for MMC must be confirmed early to avoid gaps in PI protection.

4. Implement a Robust Noise Management Plan
A detailed noise strategy should be developed before construction begins, including baseline monitoring, real time alerts and clear communication channels for neighbouring businesses. Offsite fabrication should be used to reduce high impact activities where possible.

5. Strengthen Financial Risk Controls
The client should maintain a contingency allowance of at least 15% given current market volatility. Long lead items such as switchgear should be procured early, and the contractor should be required to provide supply chain commitments at tender stage. Fixed price contracting remains appropriate but should be supported by solvency checks on key subcontractors.

6. Ensure Full Compliance with the Building Safety Act 2022
Even though the building may not fall into the higher risk category, the principles of the Act: competence, accountability and clear duty holder roles should be adopted. The Principal Designer and Principal Contractor must demonstrate relevant competence and maintain clear records throughout the project.

7. Treat the Construction Phase Plan as a Live Document
Under CDM 2015, the construction phase plan must reflect the realities of the site. It should be updated regularly, particularly as logistics, plant movements and delivery schedules evolve. 4D BIM should be used to support this process.

8. Maintain Transparent Communication with Stakeholders
Given the site’s location, communication with the local authority, neighbouring businesses and the public will be essential. A named liaison officer should be appointed to manage queries and complaints, reducing the risk of enforcement action. Regular updates, clear signage around the site and accessible communication channels such as a dedicated email address or drop in sessions can help build trust and demonstrate that the project team is taking its responsibilities seriously. This is particularly important in a city centre environment where construction activities inevitably affect daily routines and where perceptions of disruption can escalate quickly if people feel ignored or uninformed.

9. Strengthen Documentation and Record Keeping Practices
The regulatory landscape, especially following the Building Safety Act 2022, places a strong emphasis on traceability and accountability. The project team should maintain detailed records of design decisions, material specifications, safety inspections and changes to the construction programme. This documentation will not only support compliance but also provide a valuable audit trail if disputes arise. Good record keeping also helps ensure continuity when team members change, which is common on longer projects.

10. Review and Update the Risk Register Regularly
The risk register should not be treated as a static document. Instead  it should be reviewed at key project milestones and updated whenever new information emerges. This includes changes in market conditions, design developments, supply chain issues or regulatory updates. Regular reviews will help ensure that risks are identified early and that mitigation measures remain appropriate. It also encourages a culture of proactive risk management rather than reactive problem‑solving.
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