Write down a data-based report: 
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Part: 1
Collect sales figures and promotional expenses (or administrative expenses) for 5 years (at least 3 years) from your organizational records and databases. Calculate the following descriptive statistics based on the data yeah year. Analyze through compare and contrast.    
· Mean, Median, Mode, Variance, Standard Deviation
· Determine the correlation between Sales and Promotional Expenses ( or administrative expenses)


Part: 2
List decisions occurring and conducting made at your workplace in terms of the degree of structuredness of the decision and managerial control. Follow Gorry and Scott Morton’s proposed framework which is a 3 by 3 matrix. Replicate this matrix in your organization.


Part: 3
Write down a problem-solving report: 
· Identify a problem or issue or challenge your organized experienced in the recent past. (Write down the background and context of the problem or issue experienced by your organization). 
· Approach to the problem: How did your organization addressed the problem or issue or challenge. 
· What solutions they did consider for solving the problem? How a data approach approached and solved the problem 
· How did they implement the solution? 
· What benefits that did receive? 
 
 

