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[bookmark: _Toc160275394]1. Introduction 
This report will be prepared based on the project management plan of TallyBook which is a personal finance management application. In the pitch of the project, a brief analysis of the business idea was presented. But this report will mention more aspects of the project management plan. The plan will be divided into various sections such as scope, stakeholder management, allocation of resources, quad chart, work breakdown structure, etc. In this report, a proper analysis of the business idea will be given which will also identify the potential risks of the plan. This will also help the investors to identify the potentiality of the business plan.



[bookmark: _Toc160275395]2. Project Description 
TallyBook is a new business idea that will meet the needs of a certain group of people. The product will operate in the personal finance management sector. Due to the importance of proper finance management at the individual level, this app will be developed which will meet the demand for effective personal finance management (French et al., 2021). In the current world, ensuring better finance management is important. The rising cost of necessary commodities and the global economic crisis have increased the need for proper finance management. But in the present world, people have become very busy with different tasks. For this reason, finance management can be a difficult task for people (Tyson, 2023). In addition, listing all costs and income can be challenging and time-consuming for people who use traditional paper-based systems. For this reason, the development of TallyBook can solve these problems. 
TallyBook is a mobile app which will allow the management of personal finance through the features of the app. This app will allow the better management of finance for students which are the main customer base of the company. Students are the primary customers of TallyBook. Students who are pursuing bachelor's or master’s degrees tend to work part-time as their main earning (Panos and Wilson, 2020). On the other hand, they have to spend on different factors along with educational expenses. For this reason, TallyBook will help them to keep a record of all expenses and earnings. In addition, TallyBook will allow customers to find financial sources and lending opportunities. Customers can get loan opportunities and also maintain all their finance-related aspects through the mobile app. Along with the management of daily finance, customers can find the savings or lending amount they need to pay within the deadline (Jozani et al., 2020). Not only managing daily finance but also loan opportunities and investment opportunities will be provided through TallyBook for customers.
[bookmark: _Toc160275396]3. Project Scope  
In terms of the scope of TallyBook, the mobile app has a very big potential in the current market. If the development and management of TallyBook go according to the plan, then the mobile app can become the first choice for customers in terms of personal finance management. Firstly, the target customers of the company are facing the need for a finance management app with a lot of facilities (Manser Payne et al., 2021). At present, there are some personal finance management applications available in the Mobile Play Store. However, these finance management applications offer limited facilities to customers which will be overcome through the TallyBook. 
In this app, customers will be able to find the daily expenses and income along with monthly data on expenses. Not only this, customers will also find the headings of each cost. As a result, they will be able to control the expense. In addition, the app will suggest to customers about their personal finance management. According to the developed programming, TallyBook will offer personal finance management suggestions based on monthly expenses and income. In addition, if customers can save more than their expenses, the app will also offer investment opportunities to customers. Small investment opportunities will be included in the mobile app through partnering with financial investment companies (Fox et al., 2021). Suggesting the scope of opportunity and controlling finance can allow customers of TallyBook to improve their personal finance management. TallyBook will initially be found in the Play Store for both Android and IOS. The primary aim of increase the number of users. For this reason, customers can easily download from the Play Store. Third-party advertisement will be the main income for the company. In addition, TallyBook will introduce subscription-based services to customers. After increasing the popularity of the company, TallyBook will introduce subscription-based services to increase the income of the company.
[bookmark: _Toc160275397]4. Work Breakdown Structure 
Initiation: It is the first stage of the development of TallyBook. In this stage, brainstorming was done by the group members to find the solution to the given problem of personal finance management. Students are facing problems related to personal finance management which allowed the generation of the idea of TallyBook. 
Software Development: In the software development stage, the TallyBook mobile application will be developed based on C++ and JavaScript. For the Android Play Store, Android Studio will be used for the development of the app. On the other hand, for the IOS store, Swift programming language will be used for compilation. 
Marketing: The marketing of TallyBook will be done based on social media platforms. As target customers of TallyBook are very active on social media platforms, the app will be promoted through social media platforms. It will attract customers and they will install the app from the Play Store (Hassandoust et al., 2021). For this kind of application, the usage of digital marketing will be more effective rather than traditional marketing. 
[image: ]
[bookmark: _Toc160275406]Figure 1: Work Breakdown Structure
Source: (Fox et al., 2021)
Launching: TallyBook will be launched in both the Android Play Store and the IOS App Store. Potential users who want to download the app from the Play Store can easily download it without any payment. In addition, the app won’t cost any money for usage rather they will have to see some advertisements because it will be a source of income for the app developer company (Peter and Dalla Vecchia, 2021). However, TallyBook will introduce subscription-based services after gaining popularity.  
Controlling: It will be one of the most important stages of the app development. In this stage, customer feedback will be taken through the separate option of providing feedback. Developers will try to improve the application based on the feedback of customers. This will ensure proper development of the app in the long term. 
[bookmark: _Toc160275398]5. Quad Chart 
	Purpose
	Customers

	The purpose of TallyBook is to help users in their personal finance management. In particular, students who are pursuing bachelor's or master's degrees are customers who are facing problems in their personal finance management. Their problem will be solved through TallyBook as the app will help to keep a record of expenses, incomes, funding and investment opportunities (Veleva and Tsvetanova, 2020). Management of personal finance, controlling cost, finding investment opportunities as well as loan-taking opportunities will be provided through TallyBook.
	University students are the primary customer segment for TallyBook. As they have to maintain many costs related aspects as well as have to maintain the income from part-time work. So, keeping a record of expenses and investment opportunities can allow these users to improve their finances (Marle, 2020). In addition, anyone can download this application from the app store to maintain their finance. Job holders, business people, etc. can use the app very easily because of the user-friendly appearance of the app.

	Desired Result
	Measures of Success

	In terms of desired results, TallyBook wants to increase the popularity and the number of users of the app. Achieving a certain number of users will allow achieving the breakeven point for the company. In addition, achieving more than 10 million users within 3 years of operation can be used to measure the success of TallyBook. Through the income from the advertisement, break even margin will be achieved. After reaching one million users, TallyBook will introduce a subscription-based service.
	In terms of measuring the success for TallyBook, the company will be counted successful if the company can reach 10 million users within 3 years of operation. In addition, achievement of the break-even margin within the 2 years of operation will be counted as the success for the company. Along with this, the company will collaborate with investment companies for lending and investing money to users. This will be the long-term goal for TallyBook.



[bookmark: _Toc160275399]6. Gantt Chart 
	Factors 
	Duration
	Start Date
	End Date

	App Development
	6 Months  
	03/01/2024
	08/01/2024

	Promotion
	3 Months 
	08/01/2024
	11/01/2024

	Initial Customer Acquisition
	2 Months 
	11/01/2024
	01/01/2025

	Growth
	6 Months
	01/01/2025
	07/01/2025

	Break-even Achievement
	6 Months
	07/01/2025
	01/01/2026

	10 million Customers
	10 Months
	01/01/2026
	11/01/2026
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[bookmark: _Toc160275407]Figure 2: Gantt Chart
Source: Author 
It is expected that TallyBook will achieve the key objectives within the 2 years and 8 months of operation. From March 1, 2024, the development of TallyBook will be started and within November 2026, TallyBook will achieve a 10 million user milestone. After gaining the expected number of users, TallyBook will focus on the expansion of the business more.
[bookmark: _Toc160275400]7. Stakeholders' Involvement
In terms of stakeholders, TallyBook will engage certain parties. All these parties will have the interest and power to affect the company. In the initial stage, TallyBook will not employ anyone. Rather the developer of the app will maintain the daily operation of TallyBook. Key stakeholders of TallyBook are: 
Investors: Developers and angel investors of TallyBook are the key investors of the company. They will seek a return from the company. Within two years, TallyBook wants to achieve the break-even margin. Then, the profits of TallyBook will be distributed to these investors of TallyBook. 
Customers and Users: Users will be the second most important stakeholder for TallyBook. As they will use the app for their personal finance management, they will want to have convenient service from the app. Meeting customer's demands and developing the app accordingly will ensure the long-term success of TallyBook. 
Partners: In the long term, TallyBook wants to collaborate with financial companies such as banks, insurance, etc. To offer loan opportunities and investment opportunities to users of TallyBook, the company will collaborate with these financial companies. They will seek a return on their investment which will be ensured by the developer of TallyBook.
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[bookmark: _Toc160275408]Figure 3: Stakeholder Mapping
Source: (Sarker et al., 2021)
Regulatory Bodies: The government and other regulatory authorities will be one of the key stakeholders because of the involvement of the personal data of customers. For this kind of finance-related company, it is very important to ensure the protection of customers' data. So, these government bodies will monitor the usage of the personal data of TallyBook.
Employees: In the medium term, TallyBook will be developed more which will require the developer to engage employees for better management. Employees will be employed for marketing, customer support and IT. They will maintain and promote the app to customers to improve the experience of users.
[bookmark: _Toc160275401]8. Allocation of Resources
Sources of Fund
In terms of sources of funds for the development of TallyBook, the developers aim to get funds from angel investors. In addition, the bank loan will be taken for the development of TallyBook. Getting funds from investors will help developers to focus on the development of the app more. The fund ratio for developing TallyBook will be 60:40 where 60% of funds will be collected from angel investors and 40% of funds will be collected from bank loans. It is expected, that the developers of TallyBook will be able to cover all costs within 50,000 pounds.
Allocation of Fund
App Development: For developing the app through a third-party company, around 20,000 pounds will be used by the developers of the business idea. This is the main source of cost and most of the resources will go into this stage (Alzoubi, 2022). Once the development of TallyBook is complete, the developers will focus on operation. 
Marketing: For marketing of TallyBook, around 10,000 pounds will be used. The usage of third-party websites, social media platforms, etc. will be used. As digital marketing will be more effective for the popularity of TallyBook, the developers will spend on digital marketing. Promoting through social media apps and using ad boosting will help to reach more customers. 
Customer Support: For the customer support facility, around 5,000 pounds will be spent. Three employees will work on three shifts to offer 24-hour services to customers. Feedback from customers will be managed by these three employees who will manage the complaints of customers. 
Maintenance: For maintenance of the app on different platforms and daily operations, around 10,000 pounds will be allocated. Proper management of the app is necessary along with continuous development of the facilities. The app will ensure more services to customers with time. 
Other Fees: Other fees such as security fees, registration fees and other fees will need around 5,000 pounds. Registration of the app, and applying for patents, trademarks, etc. will cost the company. 
[bookmark: _Toc160275402]9. Risk Analysis 
There are several risks associated with the development and management of TallyBook. Those are:
Security Risk: It will be the most affecting risk for TallyBook. As a mobile finance management app that will use the personal data of customers, TallyBook might be attacked by hackers. Unethical users and cyber criminals might try to attack the app for financial fraud, identity theft, etc. (Sarker et al., 2021). To overcome this, TallyBook will ensure encryption and other security measures. 
Technology Risk: Technological development is higher within the UK (Wanof, 2023). For this reason, the developers of TallyBook will have to ensure compliance with the latest technological resources. Without complying with the latest technology, TallyBook might not be able to hold customers for a long time. 
Financial Risk: Financial risk is the risk of occurring loss. As the developers want to get investment from angel investors and bank loans, generating profits for these parties is a must for TallyBook. As there are some finance management applications available, TallyBook might not get the expected profits from the operation which might raise financial risk (French et al., 2021). 
Compliance Risk: Compliance risk is another major risk for TallyBook because of the nature of the app. As it is a finance management application which will involve the personal data of customers, compliance with regulatory bodies is a must. In addition, compliance with GDPR, regulations and financial compliance is necessary for the management of the app. If developers can’t maintain the changing compliance, then TallyBook might face problems.
Schedule-related Risk: There is a chance that the project might not be completed within the assumed deadline. This can affect the investors negatively as well as other stakeholders. Due to the uncertainties related to app development, this kind of risk can arise.
Reputation Risk: In the current world, a negative review of anything can create a negative perception among customers. For this reason, negative reviews about TallyBook can affect the popularity of the app (Panos and Wilson, 2020). Although TallyBook will ensure a 24-hour complaint management facility for customers, there is still a chance that customers might get a bad experience. As a result, negative reviews can arise which might affect the reputation of TallyBook.
Risk Mitigation: To avoid risks, TallyBook will do a patent so that competitors can’t copy the app. To mitigate risks, the project development plan will be followed properly so that any area of the project doesn’t get missed. In terms of risk transfer, if losses arise, the developers will ensure that losses of the project are distributed to stakeholders also (Alzoubi, 2022). Lastly, the development team accepts the risk of having higher competition in the market.


[bookmark: _Toc160275403]10. Conclusion 
The personal finance management app named TallyBook is a solution to finance management for students and individuals who aim for better finance management. Although students who are pursuing a bachelor's or master's degree are the primary target customers, individuals who have income and expenses can use this application for better management of finance. Daily expenses, monthly income, statements after every month, suggestions for better finance management, loan opportunities as well as investment facilities will be provided through TallyBook. The app will be available in the Play Store on both Android and IOS platforms. Users will be able to improve their knowledge and better maintain their financial resources through the app. TallyBook aims to achieve the break-even margin within 2 years of operation where the income will be generated through in-app advertisement. However, once the app reaches 1 million users, it will introduce a subscription-based service which will be the main source of income then. Collaboration with financial companies will be done in the long term to offer loan and investment opportunities to customers for improving their financial resources. 
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INTRODUCTION ‘ '

* For managing successful projects in the workplace, it is very necessary to
generate a proper project management plan.

* A project management plan outlines the activities of a project and
prepares a to-do list for completing the project.

* In this presentation, we will be presenting-
- our new product launching project.

- our project outlines how we want to start and what will be our success
indicators.
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PROJECT OUTLINE

* Project Name: TallyBook
* Estimated Duration: 06 months
* Product Name: TallyBook
* Type: Mobile Application

* Description: TallyBook is a mobile app that allows the user to effectively manage his
finances and accounts.

* Target Customers: University students.
* Marketing Approach: Social media marketing.

* Income Generation: Through in-app ads.
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SCOPE OF THE PROJECT

* Has a very big scope for market expansion and market development
(Guo and Zhang, 2022).

+ will help the general population to have a proper account of
personal transactions.

* Itis a futuristic product

* Will help users to explore investment opportunities by analysing
current savings

* Initially, the software will be free for all.

* Once reach the desired customer count, we will introduce a
subscription system for the existing and new customers (Marnada
etal., 2022).
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LITERATURE REVIEW

According to Gobel (2019), upon entering college, students
worldwide are faced with significant financial considerations, but
their knowledge of personal finance is limited. When students start
earning more money in the future, their ability to handle and
manage their finances will allow them to live better lives.

According to Knox (2020), students continue to face the challenging
task of managing their finances globally.

However, financial education is essential because it offers a chance
to develop a greater sense of accountability for handling money and
averting any errors that may require a long time to correct (Lowey,
2018).

Wealth Management
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WORK BREAK DOWN STRUCTURE

The work breakdown structure consists
of five stages:

* Initiation

Software Development

Marketing

Launching

Controlling and Managing Customer
Feedback

Source: (Zasa et al., 2020) and (Tam et al., 2020)
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PROJECT SUCCESS CRITERIA

The project success criteria for the TallyBook project
include:

* Proper customer awareness
* Proper management of the software
* Proper management of customer feedback

* Proper advertising management

Source: (El Khatib et al., 2022) and (Toljaga-Nikoli¢ et al., 2020)
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QUAD CHART

Act

Check

Personal finance management has
become very critical in the current
era and for students, it is very
necessary to manage their finances
properly. In that case, dedicated
application may help students and
general public to manage their
personal and family finance properly.

The Idea of TallyBook came from the
need of personal finance
management of a university student.
The application will be available for
everyone through the android and
10S platform

ill be launched in bot
rme

An in-app live chat will be available
for managing customer feedback.
And, customers may get instant
solutions upon the availability of the
service.

Source: (Puska et al., 2020)

Plan

Do
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PROJECT RISK

Likelyhood Consequences

The risk associated with the project:

* Cost-related risk: Inadequate funds can cause
suspension of services.

* Schedule-related risk: Risk of not completing the
project within the desired time.

* Performance-related risk: Risk of losing
customers or users if the app performance
worsens (El Khatib et al., 2022) .
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image16.png
RISK MITIGATION STRATEGY

To mitigate the project risk, the following
strategy can be followed:

* Avoidance
* Reduction
* Transference

¢ Acceptance

Source: (Toljaga-Nikoli¢ et al., 2020)
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CONCLUSION

* For the successful implementation of a project, it is necessary to ensure the success criteria of the
project.

* In the case of this project, proper customer engagement and feedback management is needed to
ensure the success of the project.

* Ensuring the proper ad management for maintaining the cost of the project is also necessary.

* By ensuring these criteria, the TallyBook project can be a success.
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