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	Covid 19 Good or bad
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Covid 19
Covid 19 according to (World Health Organisation [WHO], 2020) is a highly infectious disease, it is a disease which spreads both through contact points as well as through droplets in the air. It is a disease which is transmitted when an infectious person coughs, sneezes or places germs onto contacts points which a non-infected person encounters. As of the disease being potentially fatal and highly transmittable it resulted in numerous different lockdowns. (Pleasance, 2020) points out in the map at one point one third of the world was under a lockdown. This included over 80 countries. As time progressed more countries or areas of countries went into a lockdown. This is still taking place in many of the countries currently. 
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(Pleasance, 2020)
A Map showing the degree of lockdown each country was in as of the 25th of March 2020. 
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(Lepère, 2020)
What This Means for Business 

	
	For many businesses Covid initially meant immediate closure. Non-essential businesses were all forced to close, any business which was deemed to be non-essential was mandated to close. Covid forced these businesses to cease trading unless they were deemed to sell essential products or could operate online.  
For many businesses Covid still poses a massive challenge. Several businesses are still unable to open, (Gough, 2020) states that presently 1 in 4 hospitality businesses remain unable to open. The hospitality and catering industry is still only operating at a quarter of its capacity. The quarter of the industry is currently stagnant. (Gough, 2020) goes on to also state how 44.9% of all businesses across all industries have reported a loss of income between the 5th and 18th of October. Just from these small number of points, it is clear to see how Covid has been detrimental for businesses. It caused them to first shut and has since continued to have a scarring impairment on their ability to survive and succeed.    
	For all businesses it has not all been bad. Some businesses not only were able to survive the challenges of by Covid but also thrive in the pandemic. (Recruit, 2020) lists a range of different ways in which the challenges of Covid provided opportunities. The challenges provide some businesses opportunities to increase income, businesses selling hand sanitiser, face masks, cleaning products as well as other items have seen extremely high increases in demand. 
Other businesses have used Covid as a C.S.R opportunity. For example, many businesses pulled together showing unity and came to the aid of the NHS. (Recruit, 2020) gives examples in Rolls Royce, Dyson and Mercedes who moved from automotive production to producing parts for ventilators which at the time health services globally required. Consumers commended and appreciated the effort. This for businesses could possibly according to (Recruit, 2020) pay dividends with more sales and support from the consumer market.  
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	The Economic Covid Impact
	GDP
The map shows that currently globally there is a significant chance of a large proportion of the global economy entering some form of recession. (Jones, Brown & Palumbo, 2020) show that worldwide economies are suffering in some. There is not a single country in the highest scaled rating, conversely there are a number in the lower two. 
For businesses this presents several challenges. Customers are likely to face lower wages, higher unemployment and less job vacancies. Consumer and spending confidence are going to decrease. Customers will look to save instead of spend. For business this means a possible reduction in income. Another potential challenge for businesses in a recession it is quite difficult to obtain investment. Investors have less capital to invest as well as their confidence in investing is lower. This challenges those looking to develop, grow or even survive.
However, for a business in a recession it’s not all bad. Interest rates decrease. Therefore, businesses can take out a loan with a lower interest rate. Possibly a loan with a variable rate will decrease. This for the business will be beneficial. They can gain capital and develop the business to either ensure survival through the recession or then in some cases to simply grow and increase their sales, income, turnover, profit and potential. 
In a recession inflation also decreases meaning a potential decrease or at least not an increase in costs. With demand at a low the price of resources is not increasing at the same rate as previous. Covid is seen as a major challenge for businesses, however there have been scenarios of where it has had benefits. 
The Customers 
(Jones, Brown & Palumbo, 2020) show that Covid has presented a massive issue in low customer numbers. Businesses need customers for survival, sales and income. For businesses this presents them a huge issue.  
It means that they the challenge of attracting customers to come back to stores. Losing 78% of the customer footfall is essentially losing four out of five customers for a business. Covid challenges business with attracting customers to come back to their stores and spend money with them. 
Covid is challenging businesses by reducing their customer numbers. Customer confidence in their safety must be restored, businesses are challenged with implementing policies, social distancing as well as hygiene practices. The business must respond to their customer's needs. 
(Nott, 2020) states how shoppers in order to go to stores like supermarkets are requiring a range of different measures to be in place. These include sanitiser, floor markers, distancers on the door, plastic screens as well as more. This all costs the business time, money as well as other resources such as additional staff. There is a financial challenge for the business and a practical or logistical in implementing these requirements but at the same time make a profit.  

	(Cloyne, Cost Dia, Parey & Zilak, 2020) in their studies state how Covid poses a massive challenge to the economy. Covid as mentioned above caused a global standstill. As of this the economy of the globe came to a standstill. Countries shut down, which in turn meant their economies had to follow suit and to some extent shutdown to near enough a complete stop with only food, online and some other businesses trading such as some construction. 
With the closures this means that the businesses had no money to pay their staff, this was a massive challenge.
However, the Government came forward and paid 80% of the wages. (HMRC, 2020) now states though that the businesses must pay the N.I, pension contribution as well as 20% of the wages. With the recession causing low spending, businesses have the challenge of low income. Many businesses will struggle to find the funds to pay these costs. For businesses who are shut or working on reduced hours as of the virus they may be unable to pay the 20% plus additions. 
This could also cause more issues or challenges for businesses. If they can’t make the furlough contributions, they will be faced with making redundancies. (Thomas, 2020) states how redundancies are at their highest level since 2009. Between July and August there were around 227,000 redundancies made. For businesses this is a continual challenge which they are currently facing. Making employees who have possibly worked at the business for several years, employees who possibly mean a lot to the organisation and generally any employee who is made unemployed. This is a huge challenge for any business. Covid is catalysing and causing a number of redundancies as well as the downturn of the economy.  
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 (Jones, Brown & Palumbo, 2020) A map showing the areas of the world which GDP in the 1st quarter of 2020 showed a possible recession. 
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(Marr, 2020) All non-essential businesses were forced to close due to Covid 19, some are still closed today. 
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	(Jones, Brown & Palumbo, 2020) Showing a major decrease in the number of people visiting shops. 

These figures are not all bad though, the decrease in customer numbers caused businesses to operate differently. It has caused businesses to move to an online selling platform. This challenge has reduced the costs of some businesses. They no longer pay expensive rent for retail places and have instead moved online. This challenge for some has increased their profit margins. 
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	The Impact on Small Businesses. 

	For small businesses Covid has been a real issue. (Delves, 2020) states how by June 2020, Covid 19 on average cost small businesses at least £11,000. This substantial loss for many small businesses is simply unsustainable, many small businesses can’t afford to lose £11,000. For many areas of the country this loss of income was much greater. (Delves, 2020) states how in some areas of the country there is an average loss of over £15,000 and £17,000. Losing this amount of money for a small business is devastating. In some cases, it’s fatal for the survival of the business. For small businesses Covid will challenge them in several different ways. It is not only in the present which these businesses will suffer, it will also be in the future in terms of surviving throughout the virus and being there when normality returns. If the business have little to no finance, then they will have the challenge of having no funds to invest, no funds to start up and start trading again. 
	Small businesses have also suffered in other forms of health. The mental health of the owners and staff have and are suffering. (Marshall, Bibby & Abbs, 2020) conducted research in June. This research found that 69% of those asked were worried or seriously worried about Covid and the impact on their lives. They also found that those with serious mental health illness conditions increased significantly by well over 8%. One of the main reasons for this increase in stress is employment, work and job losses. This for small businesses as well as large is an extreme challenge. Suffering mentally both as employees and owners is a massive challenge. Possible consequences include staff on leave, lower productivity as well as the impact on staff.  
The owners face the challenge of having to minimise the risk to their staff. It is at the responsibility of the owners of these small businesses to ensure their staffs safety. Covid has made the owners and managers responsible for the lives of their staff. 
	Small businesses must worry about challenges in the following areas safety, financial, logistical, survival, staff and Governmental. Small businesses are often worrying about the Government continually changing the goalposts and restrictions.
 For example, (Welsh Government, 2020) have changed hospitality regulations on a regular basis. From only being inside to being inside and out, to being only able to serve until 10 o'clock as well as changing from being 6 people to a table to, to 6 people but only an extended household to now only 4 people but from four households. Covid 19 has placed pressure onto the small businesses, their owners and their staff to meet extremely strict requirements. This has caused as seen heavy implications on the staff and their wellbeing. It has caused stress and will continue to cause stress, it is a huge challenge which brings many smaller challenges. 
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(Jordan, 2020) shows how a large percentage of businesses were severely impacted by Covid. 
	Small Businesses Succeed
There has been oppurtunities for some small businesses to grow expotentially. Some small businesses have diversified and developed. They immediately changed products, modified products or adopted new products. Small businesses in some cases have experienced success like they never had done before. (Hancock, 2020) states how many distilieries across the country changed from producing alcholoic drinks to producing hand sanitiser instead. The drop in demand and customers allowed for a new revenue stream to be established. These distilieries now have a new product which without the challenges of Covid would never have been able to exploit. Challenges such as bar closures, a ban on parties as well as financial difficulty meant a decrease in the sale of alcohol. It meant as (Hancock, 2020) states a dramatic downturn for many businesses. 
For these small businesses this meant they had the ability to generate an income and a future. It is also beneficial as of how through diversification they were able to showcase their support to the local community. This includes how distilieries across the country have made donations of their sanistiser to those organisations which require the product. . From cleaning businesses to small independent greengrocers, many businesses have benefited from the challenges of Covid. 


	Education 

	Education has been devestatingly impacted by Covid. (Gash, 2020) states how a total of 350 hours of learning has been lost by secondary students alone. This means that they will be missing 350 hours of skills, education, knowledge and development. All education has been impacted in a similar way. Wether it be vocational, degrees, higher, foundation, practical or theoretical. For businesses this presents a huge challenge for the future. No matter the stage of education the amount of time spent in education has decreased massively and with periods of isolation, it is only expected to further decrease. With lockdowns and isolation expected to continue the amount of education missed is only expected to increase. The challenge presented by Covid of training and education not taking places is a major issue sitting in wait for businesses. There is going to be a work force at some point missing vital skills. 

	There is going to be a work force which missed out on vital life experiences, education, training as well as general, practical life skills. This means for business they will be challeneged with in some cases lower quality employees, employees missing key skills as well as having to potentially pay for training to increase the level of these skills to the required standard. A lack of education as well as according to (Gash, 2020) a decrease in quality due to the distanced learning will be a real issue for future business. There is the possibility of employees now having qualifications which do not reflect their true ability. For example predicted grades may not be accurate for the actual ability. This could cause issues for the business in hiring the wrong candidate or having employees in positions which are in actual fact out of their ability range. 
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(Jacobs, 2020) Schools, training facilities, colleges and universities were all forced to close in some capacity. 
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The Overall Challenge.
	For businesses Covid has been seen to cause a range of different issues and challenges. It with issues such as social distancing, hygiene requirements, mask wearing, contact tracing as well as much more makes the simplest of tasks much more complicated as well as expensive. For businesses simply operating it is now a challenge due to Covid. Having to implement and adhere to such strict policies and requirements to remain safe and legal is costing the businesses massively. Signs, extra staff, extra resources and extra time all cost businesses. There is a huge amount of time required in setting businesses up with all these additions. There are though a range of positives coming from the pandemic such as the increase in sales for some businesses and change in business operations with a reduction in costs. The lockdown also allowed or gave an opportunity for many employees, business owners and employers to spend time with their families. For some there was an increase in stress, for others it was the opposite and they were able to take some time away from work. For some it was the longest period away from work since they were either in school or on maternity leave. For businesses it is hoped with measures in place that normality will continue. That with the vaccines being developed that these restrictions and changes are only temporary, however, that we do leave some of the negatives in the past and bring some of the positives forward. 

	[image: ]
	[image: ]

	(Kids Help Phone [KHP], 2020)                                                                                                                                     (Ki-Moon, 2020)

	

	These Two quotes symbolise the devastation of Covid but also how businesses must show resilience and eventually as a world we will move forward and businesses can return to some normality.
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