[image: Discover University of Wales Trinity Saint David]
[bookmark: _iuldaa1wepth]
[bookmark: _4ebm1583jeju]
[bookmark: _t2r7cyx7yzw9]
[bookmark: _77gza33ti8vh]
[bookmark: _wt880fg5ftpy]Module name: Managing Hotel Administration 
[bookmark: _ldo56vps9jqo][bookmark: _7mstzyo0wrsk]Module code: BMIH6004
[bookmark: _uxvtz4ofn5m0]Student name: Daniel Ranga
[bookmark: _o8ssd7jsrzw5]Student ID: 2118951


Table of Contents
Overview of the area of administration	3
Evaluation of the model of reflection used	3
“Student’s placement learning objectives within the department”	5
“Future action plan based on experience in the department”	6
References	8




[bookmark: _zgsixicncob3][bookmark: _Toc167135581]Overview of the area of administration
Delta by Marriott Hotel is one of the finest hotels to stay in if someone visits Bristol City. This luxurious and stylish hotel is situated in the country UK. This is a hotel that consists of all the modern facilities in it is located near the harbour and is considered the heart of Bristol. Delta by Marriott Hotel is surrounded by the beauty of the old Bristol City, restored Queen Square, and the Bristol Cathedral is also around the hotel (Bristol, 2024). The staff in the hotel are very friendly and very helpful which attracts the customers to stay in the hotel. The hotel is very good for customers who are travelling and for business purposes also this hotel is very suitable. The chosen area of administration is the HRM department of the Delta by Marriot Hotel. HRM includes coordinating, managing, and recruiting staff that are eligible to work for the organization and helps the organization achieve all its goals (Jain et al., 2023). The HRM department at Delta by Marriott Hotel considers recruiting employees who are eligible to grow the business of the hotel. The HRM department also considers developing other departments of the Hotel as it will help to improve the company on a longer-term level.
[bookmark: _v8lu2z5wbtqm][bookmark: _Toc167135582]Evaluation of the model of reflection used.
The reflective model used in this assignment to showcase the reflection is the Gibbs Reflective Model. Through the Gibbs Reflective Model, the skills I developed, learned, and experience I gained while working at the HRM department of the Delta by Marriott Hotel will be stated. However, critical thinking skills play a significant role. It can significantly help maintain a better approach in my job position.
Description
I was able to develop plenty of skills and also learned many things while working at the HRM department of the Delta by Marriott Hotel. The experience I gained helped me to develop several skills. At first, when I got the chance to work with Delta by Marriott Hotel I was very happy. However, gradually I realised that I lacked several necessary skills. It is seen that I lacked communication skills, leadership skills, decision-making skills, and conflict-resolution skills. Those skills play one of the significant roles in maintaining a better approach in the organisation. Due to my lack of skills, I have faced various problems in managing my day-to-day operations. Problems like employee on boarding, improper and weak team building, lack of recognition of talents, and other such things.
Feelings
Working at the HRM department of the Delta by Marriott Hotel was not an easy task as I lacked several skills. At the start, I was unable to compete with my colleagues due to the lack of the necessary skills and thus felt demotivated. However, with proper guidance from my HR, higher authorities, and colleagues I was able to develop various skills. This made me feel motivated as I will be able to utilise those skills and master my work.
Evaluation
Due to my lack of communication skills, I was unable to communicate properly with the other employees and staff. Due to the lack of communication skills, one cannot fully express themselves to others. Thus, I was unable to express my ideas and opinions to others properly. Lack of leadership skills results in the inability to achieve the set target goals. For this, the staff that worked under me at the Delta by Marriott Hotel used to underperform. I lacked decision-making skills. Lack of decision-making skills results in losing sight of the company's strategy and vision. Thus, I was unable to make any decision and seek the help of others. Moreover, I had poor conflict-resolution skills as I was lacking this skill. Lack of conflict resolution skills results in the inability to solve any conflict and develop a mutual conclusion to it (Magana et al., 2021). Thus, I could not solve any conflict.
Analysis
Working at the HRM department of the Delta by Marriott Hotel gradually helped me to develop my communication skills. Developing communication skills helps individuals to share their ideas and opinions confidently and express themselves freely (Khan, et al., 2021). Thus, in the company, I was able to express myself to my team and boost their performance. I developed leadership skills. It helps in fostering employee engagement and motivation. By developing this skill, I was able to direct my team and other employees to work properly and reach the set target goals of Marriott. I was able to develop decision-making skills. It helps the HRM to make strategic and important decisions necessary for the organisation. I was able to make important decisions without the help of others that helped in the success of the company. I also developed conflict-resolution skills. It helps to prevent conflicts in the workplace (Kilag et al., 2024). As Delta by Marriott Hotel has a diverse workforce, there were often conflicts between the employees. In conclusion, I was able to solve those conflicts.
Conclusion
As an HR manager, one should have a significant amount of skills and capabilities to maintain better employee engagement in the workforce. The experience I gained and the skills I developed will greatly help in my future. Moreover, I must improve my skills and master them to be more successful in the future and grab plenty of opportunities.
Action Plan
For improving my skills, I will have to develop myself and practice more. Due to the lack of skills, I missed several opportunities while working at the HRM department of the Delta by Marriott Hotel. I will have to discover and develop more skills to work efficiently. By taking some skill development classes, skill training programs, and guidance from experienced personnel I can develop my skills. 
[bookmark: _x8ti6vgamjhx][bookmark: _Toc167135583] “Student’s placement learning objectives within the department”
Delta by Marriott Hotel is one of the finest and most modern hotels with all the modern facilities that is located in the harbour that is considered the heart of Bristol. The HRM hotel is the best hotel to stay in if someone visits Bristol City UK this hotel is also good for business-related work (Dogru et al., 2023). The staff in the hotel are well-trained in doing their jobs efficiently and the staff are well-mannered and helpful which attracts most of the customers visiting the hotel. Working in the HRM department of the Delta by Marriott Hotel is one of the greatest experiences for someone working career (Wilton, 2022). The HRM department is very vast in this hotel the people working in this department are very professional in doing their work. Working in the HRM department of the hotel plays a huge role for anyone as the HRM department is the one recruiting candidates who are eligible to do the work. The candidates with higher potential are considered to be working in the hotel as they are the ones that can help the hotel to develop in the future and achieve all its goals. 


The HRM department looks for the long-term success of the hotel working in the HRM department helps to develop the personal skills of the candidate.
[bookmark: _evwnog40zzds][bookmark: _Toc167135584]“Future action plan based on experience in the department”
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Improve communication skills
	It can be beneficial for maintaining better relationships and connections with other professionals.
	It can be significantly beneficial to understand another perspective on a specific topic (Khan et al., 2021).
	Maintaining effective communication in every business operation in the future employment market.
	3 months

	Improve leadership skill
	Improving leadership skills helps me to lead a team to better success.
	It can be significantly beneficial to get better results and achievement.
	Effective leadership skills can help to understand the perspective of other members and make strategies according to it (Koninckx et al., 2021).
	4 months

	Improve conflict management skills
	It is important to solve conflicts within the workplace and establish a positive work environment (Chitchyan and Bird, 2021).
	It is beneficial to get better results and boost productivity (Khan et al., 2021).
	Efficient conflict management skills help to increase employee satisfaction.
	2 months


Table 1: Action Plan
(Source: Created by the learner)
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