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Introduction 
A food and beverage shop named Flavour Haven sells unusual goods from across the globe 

that are often difficult to locate in the mainstream market. This paper will assess both my 

personal entrepreneurship talents and my business proposal. 

 

 

Evaluation of Business Idea and the Motivational Factors 
 

USP 
Providing a carefully chosen assortment of uncommon and unusual cuisine items from 

throughout the globe that patrons could not readily discover in other locations. Culinary 

aficionados, chefs, daring diners, and buyers seeking premium products to enhance their 

cookery may find this appealing.  

 

Commercial Patterns  

1. Increased interest in Global Cuisines: Travel experiences and cultural curiosity have 

contributed to UK consumers' increased desire for a variety of foreign meals. By lowering the 

barrier to international flavors, the store capitalizes on this trend.  

2. Premiumization: Customers are becoming more and more prepared to spend more on 

distinctive, premium, and high-quality food items. Products such as saffron threads and 

truffle honey are ideal for this.  

3. Health and Wellness: Customers who are concerned about their health will find some 

goods, such as black garlic and bee pollen, intriguing because of their associated health 

advantages.  

 

Goal Population  

- Culinary Enthusiasts: People who have a strong desire to cook and try out new dishes.  

- Expatriates: Foreigners residing in London who long for their native cuisines.  

- Foodies and Adventurous Eaters: People like exploring novel and distinctive tastes.  

- Luxury Shoppers: Clients seeking high-end, upscale food products for themselves or as 

presents.  

 

Motivating Elements  
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1. Passion for Food Diversity: Inspiring people with the wide variety of cuisines found across 

the world.  

2. Creating One-of-a-Kind Experiences: Giving customers the delight of exploration and 

experimentation in addition to goods.  

3. Sustainability and Ethical Sourcing: If these are things that matter to me, then they can 

attract a clientele that appreciates ethical and transparent sourcing practices.  

 

Challenges and Things to Think About  
- Sourcing and Supply Chain: Locating trustworthy vendors and overseeing a perhaps 

intricate supply chain for perishable goods.  

- Pricing and Accessibility: Striking a balance between the offerings' exclusivity and 

reasonably priced prices to sustain recurring business.  

- Marketing and Education: Increasing brand recognition and teaching the target market 

about the distinctive qualities of your offerings. 
 

 

Five Entrepreneurship Skills, Traits, and Behavior and Why 

These are Important for Businesses 
 

1. Innovative Thinking: The capacity for original thought is a common trait of 

entrepreneurs. Innovation isn't limited to creating something completely new; it can 

also include finding novel ways to enhance already-existing goods, services, or 

procedures. This ability is essential for companies because it makes it possible to 

spot special possibilities, sets them apart from rivals, and provides innovative 

solutions to the demands of growing markets.  

 

2. Risk Tolerance: Business owners need to be prepared to accept measured risks. 

There is risk and uncertainty when starting a business. Higher risk-takers are able to 

take on these obstacles head-on, act decisively, and learn from mistakes without 

losing steam. To drive development and get over the inevitable challenges that firms 

confront, risk tolerance is crucial. 

 

3. Resilience and Adaptability: Crucial characteristics for entrepreneurs are the capacity 

to overcome obstacles and pivot when needed, respectively. The corporate 
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environment is ever-evolving, therefore strategies that are effective now might not be 

so tomorrow. Entrepreneurs must possess the ability to swiftly change course and 

not allow setbacks to deter them. This conduct cultivates an agile culture inside the 

company, enabling it to adjust to changes in the market or in the industry.  

 

4. Visionary Leadership: It is essential to have a clear idea of what the company can 

accomplish. In addition to imagining the future of their business, entrepreneurs need 

to motivate people to share and accept their vision. This includes establishing 

specific objectives, inspiring a group, and guiding the business through expansion 

stages. The team's efforts must be directed towards a single objective by visionary 

leadership in order for everyone to contribute successfully to the long-term success 

of the company.  

 

5. Persistence and Dedication: Starting and growing a business takes a lot of 

employers, sometimes more than is needed in a typical job. Entrepreneurs need to 

be ready to commit entirely to their business and be willing to take on any obstacles 

that may arise. For any firm to succeed and last a long time, entrepreneurs must be 

able to persevere in the face of hardship and pursue their objectives with unwavering 

determination. This ability to push through uncertainty and difficulties is essential.  

 

Collectively, these abilities, characteristics, and ways of behaving create a core set that 

business owners may use to help them through the challenging process of launching and 

expanding a company. Each is essential to guaranteeing the enterprise's stability and 

continuous expansion, as well as to conquer the particular obstacles that come with being an 

entrepreneur. 

 

 

Self-assessment to Become an Entrepreneur Such as 

Completing a Skill Audit & Personal SWOT 
 

SWOT 

 Strengths 
BA Business Management Education 

Skills in problem-solving in various roles and innovation 
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 Weaknesses 
Insufficient practical experience as an entrepreneur  

Financial Limitations 

 Opportunities  
Cultural diversity in the UK 

Increasing interest in organic food 

 Threats 
Supply chain 

Strong competition with established companies 

 

Skills I have Examples 
Time-management Assists in making personal decisions 

that result in more fulfilling choices, 

such as choosing to buy a house or 

move to a new place after considering 

the advantages and disadvantages. 
 

Strategic planning Essential for prioritizing work, managing 

several projects at once, and meeting 

deadlines—all of which increase output 

and lower stress levels. 
 

Financial Acumen Enables management to create and 

oversee budgets effectively, find ways 

to save costs, and make lucrative 

investments, all of which improve the 

organization's financial situation. 
 

Skills I need to improve How? 
Risk Management Reading case studies, books, and 

articles. Gaining knowledge of various 

risk models and frameworks can greatly 

improve this skill. 
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Creativity Engaging in activities that stimulate 

creativity, such as mind mapping, 

brainstorming, or even creative writing. 
 

Public Speaking Speaking in front of a mirror should be 

your first experience before moving on 

to friends or relatives. (Morgan, 2020) 
 

 

 

 

PEST Analysis of the UK 
 

Political  Economic 
1. Brexit: Following the UK's withdrawal from the 

EU, changes to trade agreements and laws may 

have an impact on the price and availability of 

food imports. (Bedford, 2023) 

2. Food Safety and Standards Regulations: 

Strict food safety regulations exist in the UK. For 

your food business, adherence to Food 

Standards Agency (FSA) laws is vital.  3. 

Environmental Regulations: The grocery store's 

packaging and trash disposal procedures may 

be impacted by laws designed to lessen waste 

and enhance recycling. (Retail Waste 

Management, 2023) 

 

1. The Recovering Economy Following COVID-

19: Consumer purchasing power is impacted by 

the rate of economic recovery following the 

epidemic. A recession may cause customers to 

make financial cuts, which might have an impact 

on sales of upscale culinary products. 

(Vázquez-Martínez, Morales-Mediano and Leal-

Rodriguez, 2021)  

2. Competition: The competitive environment 

may be impacted by the existence of big-box 

stores and internet meal delivery services. 

Customers who are sensitive to price may 

choose less expensive options. (CMA, 2023) 

3. Inflation: Increasing rates of inflation might 

impact the pricing strategy by driving up 

operating expenses (such as supplier costs and 

electricity bills) (Francis-Devine, 2023) 

 

Social Technological 
1. Health and Wellness Trend: Choosing 

products is influenced by the rising popularity of 

healthier lifestyles and nutritional shifts, such as 

1. E-commerce and Online Ordering: 

Considering the increasing demand for home 

delivery services following COVID-19, investing 



 
7 

 

veganism. Products that are organic, free-from, 

or locally sourced can be appealing to this 

market. (Petrescu, Vermeir and Petrescu-Mag, 

2019) 

2. Demographic Shifts: Product offers might be 

tailored to the unique demands of the 

community by taking into account the age, 

ethnicity, and lifestyle of the local people in the 

shop's region.  

3. Time-saving and Convenient Solutions: 

Ready meals, meal kits, and easily accessible 

food alternatives are becoming more and more 

well-liked. Product offers that are tailored to 

these demands can draw in families and 

working professionals. 

 

in an online ordering system and delivery 

service might help to grow the customers.  

2. Social Media and Marketing: Flavour Haven's 

exposure and community participation may be 

improved by using social media channels for 

marketing. Younger consumers who value 

social media presence might be drawn in by 

employing effective digital marketing 

techniques.  

3. Payment Technology: By lowering wait times 

and promoting ease, accepting contactless and 

mobile payments may enhance the consumer 

experience. (Nunez, 2023) 

 

 

 

Conclusion 
In conclusion, entrepreneurship requires a combination of skills, and political, economic, and 

social factors to ensure stability and growth. By addressing these challenges, entrepreneurs 

can capitalize on the UK's growing food market and adapt to the changing market 

landscape. 
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