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Executive Summary
Gold & Tech Exchange is a proposed retail enterprise that will provide second-hand jewellery, along with refurbished mobile phones, to the public for resale and trade. The intended goal of Gold & Tech Exchange is to provide affordable options to the consumer while creating a method for individuals (particularly those with only limited resources) to sell their unused goods quickly for cash. The retail outlet will be situated within a major city with high volumes of pedestrian traffic, creating an opportunity for many customers to visit the store as well as have a strong local market for products offered for resale. The business will also promote sustainability by prolonging the life cycles of existing products and lowering waste through reuse, tapping into the current increase in consumer demand for environmentally sustainable purchasing options (Ng et al., 2024; Azizi & Akhondi, 2026).
The new business will require an estimated £15,000 to £25,000 in start-up funding to cover costs for a corporate office/retail location, initial inventory/purchasing equipment, and other start-up expenses. Marketing strategies will be based on digital media outlets, competitive pricing, and exceptional customer service to develop trust and loyalty among consumers. While the business will have to overcome competition and constantly changing values of products sold, it is anticipated that appropriate financial management, exceptional customer service, and flexibility will lead to long-term success of this venture (Yang et al., 2025; Christodoulou et al., 2025).









Introduction

The Gold and Tech Exchange are a proposed retail operation that will buy and sell pre-owned jewellery and like-new mobile phones. The intended consumer base consists of two distinct groups: the emerging market of consumers looking for low-cost and affordable products, and those looking for fast cash in return for items of value that they no longer want or need.
Gold and Tech Exchange will allow customers to sell their gold jewellery and used mobile phones at a fraction of their market value to other customers who will subsequently purchase these same items at a lower price than if they purchased them through regular retail channels.
Gold and Tech Exchange will be in a high-traffic city centre location to ensure maximum visibility and provide access to many potential customers. This type of location is essential for the business because it allows for a larger customer base and increases the likelihood of ongoing transactions and repeat customers.
Gold and Tech Exchange will operate as a sole trader business, allowing for more flexible decision-making, less formal management practices, and will be better suited to operate as an owner/operator business. Gold and Tech Exchange will meet the current retail consumer behaviour and spending trends of increased affordability and practicality as consumers shop (Ng et al. 2024, Shehawy & Khan 2024).
The Gold and Tech Exchange will not only provide commercial profitability but will also provide environmental benefits through sustainability practices in the form of selling and repairing used mobile phones and buying and selling used jewellery.
Gold and Tech Exchange will support the circular economy model by selling and repairing used electronics and jewellery, and in doing so will help reduce waste and promote responsible product life cycles. As electronic waste continues to be a significant environmental concern, supporting a circular economy model is essential for electronic retailers to build a strong brand image and establish a loyal relationship with environmentally conscious consumers. Sustainable practices are becoming more important to long-term business success because consumers are more likely to support businesses with a strong sense of responsibility & ethics (Azizi & Akhondi 2026; Tapaninaho & Heikkinen 2022).
The goal for the business is to establish a lasting, trusted, and profitable second-hand retailer in the primary location within its first year. The key objectives are building a loyal customer base, consistently achieving a steady daily sales volume, and providing excellent customer service. In the future, we may expand our product line to include additional electronics and accessories. Trust, accurate pricing, and customer satisfaction will be essential elements for success for new businesses in competitive environments (Christodoulou et al. 2025).

Funding Required

The start-up Gold & Tech Exchange will need an investment of funds and working capital to cover set-up and early operating costs. These include rent/deposit for the shop, set-up of the interior, such as display cases, production counters, installing a security system, purchasing test/refurb equipment for phones and the purchase of initial inventory for the store. In addition, the company will require working capital to operate during the first few months, when profit levels are expected to be low. If there is not enough cash flow, the company will have difficulty purchasing inventory and paying the necessary expenses.
A reasonable estimate of start-up expenses ranges from £15,000 to £25,000. Approximately £6,000–£8,000 will be needed for rent & shop set-up, £3,000–£5,000 will be required for security and equipment, and £5,000–£10,000 will be needed for purchasing inventory and operational cash. This funding may be from personal savings, loans or external investors. The responsibility for financial planning will play a key role in how successful Gold & Tech Exchange is because poor cash management accounts for many businesses failing (Khan et al., 2023; Kriuchkova et al., 2025). With adequate capital, Gold & Tech Exchange will be able to operate successfully and take advantage of profitable opportunities.
Gold & Tech Exchange will require physical, human and financial resources to operate effectively. Physical resources are those such as retail shop front, display units, lighting, point-of-sale systems and security measures (CCTV and Alarms). These resources provide functional benefits as well as establish a professional/accredited setting for customers. A well-presented shop will build customer confidence and improve the overall shopping experience (Skaf et al., 2026).
Initially, the human resources for Gold & Tech Exchange will consist of the owner (who will take on most areas of responsibility) and an assistant. The owner’s responsibilities include purchasing stock, customer service, financial management, and managing the business’s growth. Employees must be educated and experienced in evaluating jewellery and cellular phones, as well as providing high-quality customer service. Depending on the quality of service provided by the business, it will either lead to customer satisfaction and trust in the business, thereby providing opportunities for future business (repeat) (Yang et al., 2025; Liu et al., 2025).
The financial resources needed to operate Gold & Tech Exchange include providing cash flow to support the day-to-day operations of the business; purchasing raw materials (stock) to fulfil customer demand and pay for rent, utilities and other expenses. Effectively managing the various resources will assist in stabilising the business and providing value-added opportunities for the business. Poor financial management could result in cash shortages, although the company is viable as a whole. Optimising the use of the company’s financial resources will help enable the business to create sustainable growth and provide a competitive advantage over the longer term (Barakat et al., 2023).

Strategies for Marketing

Trust, fuelling consumers' sense of affordability and supplying sustainable goods are how we will develop our marketing strategies. Our target audience will be people who are looking to sell their unwanted goods and consumers looking for lower-priced substitutes (i.e., saving on brand-new items). Whether consumers are purchasing or selling their expensive or valuable goods will determine how we establish trust. (Ng et al., 2024).

The advertising efforts will predominantly focus on digital marketing, as digital marketing will play an essential role in our marketing. The use of social media, such as Instagram and Facebook, to show inventory, offer sales, and form connections with customers will establish credibility as a new business through positive online reviews and high search rankings in the area. Digital advertising is an inexpensive method of advertising that provides a wider audience than traditional methods; thus, benefiting our startup (Huynh & Nguyen, 2026; Kadam, 2025).
The marketing mix will assist in achieving the marketing strategy. The business will have an assortment of products (refurbished mobile phones and pre-owned jewellery). Pricing will be competitive to gain attention from price-sensitive customers. The location will be convenient for customers. The business will use word-of-mouth and social media as primary methods of promotion. Lastly, it will provide excellent customer satisfaction because customers are more likely to return and recommend to others when they are pleased (Yang et al., 2025; Sah et al., 2025).

Analysis of PESTLE

PESTLE analysis shows external influences that will impact the business. Regulations and laws are part of the political/legal aspect of a business. Therefore, this business needs to follow all laws and regulations as it relates to operating a business. It also regulates consumer safety and trading (Ng et al., 2023). The rise in the cost of living has led to a higher demand for low-priced items, but at the same time, fewer items will be purchased, which means society has grown to accept second-hand items, providing good evidence of the growth of this business. Technology is advancing so rapidly that every few months, new phone manufacturers are producing new phones; therefore, the current resale value of these phones is not stable. However, the creation of so many phones at such a rapid pace will enable this business to sell more phones and generate greater revenues. The environment is also in favour of this business to grow due to individuals' understanding of the importance of sustainability. Along with these external factors allowing for this business to grow, potential risks must also be considered that may affect the potential growth of this business (Khan et al., 2023; Qadri & Tariq, 2025).
SWOT Analysis

This business has some strengths, which include having a strong demand for low-cost items, making a profit and having a variety of products to choose from. This business can also provide value by having customers who care about the environment. Some of the weaknesses this business has are not knowing how to price items and not having an established reputation. This business will face some of the following threats: competition, theft and a change in the value of products.
Having the opportunity for this business to grow and to have new product types to market, this allows this business to increase the percentage of customers who will use digital advertising, which will allow for this business to have the potential to develop a loyal customer base by providing excellent customer service and will be able to successfully address any challenges that may arise. This will help determine if this business can be successful for an extended period (Qadri & Tariq, 2025; Sah et al., 2025).

Cash Flow Forecast

Projected cash flow shows this business will not have a profit at the beginning; however, as this business's growth continues, this business will earn a profitable return. For example, cash flow could be £7,000, and the outflows of cash could be greater than the inflows in the first month. But with the increase in customer awareness of this business, both inflow and outflow of cash should increase as well. By the end of the sixth month, this business's cash flow should be at a steady state.
This shows the importance of properly managing cash flow for the owner of this business. After this business has been established, if cash flow is not managed properly, it will create cash flow problems for this business. Proper cash flow monitoring will provide a level of security for this business; cash flow monitoring will also provide this business with the ability to grow (Christodoulou et al., 2025).

Contingency Plan

This business must always have a contingency plan for unexpected challenges. If sales are not as good as expected, this business could consider running promotions and starting an online store for their business as alternatives. If certain products sell for less than expected, the owner of this business will need to shift resources from poorly selling products to higher-selling products. Implementing security measures in the business will help limit the risk of product loss.
Establishing and maintaining good customer relations is also a contributing factor to the success of this business. Responding to customer complaints in a timely and professional manner will assist in maintaining the reputation of this business. In addition, being flexible, adaptable, and open-minded will promote the long-term success of this business (Liu et al., 2025; Skaf et al., 2026).

Conclusion

Gold & Tech Exchange is an established, sustainable business model that is destined to be successful. Gold & Tech Exchange satisfies customers' demands because it provides customers with access to environmentally friendly and low-cost items. Although there are multiple risk factors associated with the business model, these risks can be mitigated through planning, providing exceptional customer service and sound financial procedures. If implemented properly, this business can create a successful business model and sustain long-term growth (Ng et al., 2024; Azizi & Akhondi, 2026).
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