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Executive Summary:

Bloom & Brunch Café will be a sustainable family-friendly brunch café aimed to offer a memorable social experience where parents and kids may spend a lot of time together. By pairing an excellent brunch café setting for adults with imaginative, educational, and entertaining activities for kids, the company hopes to fill a void in the hospitality-industry. According to Pine and Gilmore (1998), the idea is based on the increasing need for experience-based enterprises, where clients look for unique experiences instead of just buying goods. Brunch dining, speciality drinks, kid-friendly meals, creative workshops, parent-child activities are just a few of the things that Bloom & Brunch Café will provide.
[bookmark: _Int_XyuHnNUC][bookmark: _Int_uWkwa7bB][bookmark: _Int_8niuqMX7]An estimated £80,000 is needed for the business's initial funding. A small business loan, investor financing, and founder investment will all be used to bring in money.The long-term goal is to set up Bloom & Brunch Café as a recognised family lifestyle brand that creates financial value while contributing positively to the local community.
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Overview of Business Idea:
Business Concept and Opportunity
Bloom & Brunch Café will be a family-focused brunch café combining premium dining with creative family experiences. The concept responds to changing consumer expectations within the hospitality industry, where customers seek memorable experiences rather than simple transactions. Pine and Gilmore (1998) argue that experience-based businesses gain advantage through emotionally engaging offerings. Therefore, the café will run as a dining venue and a destination for shared family experiences.
The café will provide a welcoming environment with modern aesthetics, colourful creative spaces, natural materials, and family-friendly seating. Parents will be able to relax and socialise while children take part in supervised creative activities. The target market will be families with children aged one to ten years, particularly parents aged 25–45 seeking weekend activities, social opportunities, and alternatives to traditional cafés and restaurants.
Products and Services
Bloom & Brunch Café will offer freshly prepared brunch dishes, including pancakes, waffles, breakfast meals, sandwiches, healthier options, speciality coffee, smoothies, and seasonal drinks. Children’s meals will focus on nutrition and attractive presentation. Creative workshops will include painting, crafts, themed activities, parent-and-child sessions such as “Mummy/Daddy and Me Dates,” birthday party packages, and seasonal events including Christmas, Easter, and summer activities. Combining premium food with family experiences will create multiple revenue streams while differentiating the business from traditional cafés.
Sustainability and Community Contribution
[bookmark: _Int_TPJQZReB]Sustainability will be central to Bloom & Brunch Café’s identity. Elkington’s (1997) Triple Bottom Line highlights the need to balance people, planet, and profit. The café will source ingredients locally where possible to reduce transport emissions and support regional businesses. Environmental impact will be reduced through responsible stock control, food waste reduction, recycling systems, reusable items, and sustainable packaging. The business will also collaborate with local artists, schools, family organisations, and small businesses to host community events and strengthen local relationships. This reflects sustainable entrepreneurship, where businesses create environmental and social value while staying commercially practical (Schaltegger, Lüdeke-Freund and Hansen, 2016).

Management Structure
[bookmark: _Int_QJ4JV8L7]Bloom & Brunch Café will operate with a clear management structure to ensure efficient daily operations and consistent service quality.
[bookmark: _Int_A3df2BPo]The Founder and Managing Director will oversee strategic planning, financial management, investor relationships, and future expansion. The Café Manager will supervise daily operations, staff, and customer experience. The Head Chef will manage menu development, food safety, suppliers, and kitchen operations. Baristas and kitchen staff will prepare food and beverages while delivering excellent customer service. Family Experience Coordinators will organise workshops and events, while a Marketing Assistant will manage social media, promotions, customer engagement, and partnerships.
Legal Structure
Bloom & Brunch Café will run as a private limited company (Ltd). This legal structure will provide limited liability protection while improving credibility with investors and supporting future growth. Osterwalder and Pigneur (2010) state that successful businesses need a clear model for creating, delivering, and capturing value. This structure will support a business model that combines hospitality, family experiences, and community engagement.
Market Research and Environmental Analysis
Market Opportunity
The hospitality industry has shifted towards experience-based consumption, with customers seeking emotional value alongside food and beverages. Businesses that create memorable experiences can strengthen customer relationships and gain competitive advantage (Pine and Gilmore, 1998). Bloom & Brunch Café will respond by combining premium brunch dining with creative family experiences.
The target market will be parents and carers with children aged one to ten seeking safe, enjoyable, and aesthetically appealing spaces. The concept will address a gap in the market, as cafés often lack child facilities while indoor play centres rarely cater for adults. The business will also align with sustainability and community trends, supporting brand reputation and customer loyalty (Elkington, 1997).
PESTEL Analysis
A PESTEL analysis evaluates the political, economic, social, technological, environmental, and legal factors that may influence business performance (Baines, Fill and Page, 2022).
Political Factors: Bloom & Brunch Café will follow food hygiene regulations, employment law, health and safety requirements, and business licensing. Safeguarding procedures and staff training will also be essential due to children’s activities. Operating in Wales may provide access to small business support schemes.
Economic Factors: Rising living costs may reduce leisure spending, making affordability important. The café will offer family packages, loyalty schemes, and reasonably priced activities. The experience-based model will remain a key advantage as customers value experiences over products (Kotler and Keller, 2016).
Social Factors: Demand for family-friendly spaces will continue to grow as parents seek meaningful time with children. Social media trends will also support organic promotion through customer sharing and engagement.
Technological Factors: Digital systems such as online booking, cashless payments, social media, and CRM tools will support efficiency and customer relationships through targeted communication and loyalty programmes (Kotler and Keller, 2016).
Environmental Factors: Sustainability will remain central. The café will reduce impact through local sourcing, waste reduction, recycling, sustainable packaging, and energy-efficient equipment, aligning with customer expectations (Schaltegger, Lüdeke-Freund and Hansen, 2016).
Legal Factors: The business will follow food safety, employment law, insurance, consumer protection, and health and safety regulations. Safeguarding policies and staff training will ensure compliance and customer safety.
Competitor Analysis
Competitor analysis is key to achieving competitive advantage. Porter (1985) argues that success comes from offering unique value that is difficult to replicate.
Bloom & Brunch Café will compete with cafés, indoor play centres, and restaurants. Cafés lack child-focused facilities, play centres lack adult dining quality, and restaurants often offer limited child engagement.
The café will differentiate itself through premium brunch dining, creative family experiences, sustainability, and community involvement, positioning it between hospitality and family entertainment.
Business Risks and Mitigation Strategies
[bookmark: _Int_Qd9krjIO]Several risks will need to be managed to ensure long-term success.
[bookmark: _Int_Dx5Wri8z][bookmark: _Int_pjBupK8F][bookmark: _Int_vhWUqYdl]High Startup Costs: Significant initial investment will be needed for premises, equipment, staffing, and marketing. This risk will be reduced through careful budgeting, cost control, and multiple revenue streams.
Changing Consumer Spending: Economic uncertainty may reduce spending on leisure activities. The café will respond by offering affordable packages, loyalty schemes, and seasonal promotions to keep customer engagement.
Competition: Competitors may replicate similar family-focused concepts. The business will mitigate this through strong branding, high-quality customer experience, innovation, and regular events.
Operational Challenges: Managing food service alongside children’s activities may create complexity. Staff training, clear procedures, and safeguarding policies will ensure consistent service quality.
Finding these risks will show strong business planning and increase investor confidence (Osterwalder and Pigneur, 2010).
Marketing Communications Strategy
An effective marketing strategy will be essential for setting up Bloom & Brunch Café in a competitive market. The strategy will aim to build awareness, attract the target market, and develop customer loyalty through integrated communication channels (Kotler and Keller, 2016).
Branding Strategy
The brand will focus on family connection, creativity, sustainability, and memorable experiences. The café will position itself as a destination for shared family time rather than simply a place to eat.
The visual identity will include warm interiors, colourful creative spaces, natural materials, and aesthetically presented food. This approach will support the experience economy by creating emotionally engaging customer experiences (Pine and Gilmore, 1998).
Digital Marketing Strategy
[bookmark: _Int_YeuzWJju][bookmark: _Int_KMiHB7lX]Digital marketing will play a key role in promoting Bloom & Brunch Café due to its highly visual, experience-driven concept. Instagram and TikTok will be used to showcase the café environment, food, family activities, and customer experiences, with user-generated content supporting organic reach and brand awareness.
A professional website will enable customers to view menus, make bookings, reserve activity sessions, purchase gift vouchers, and access event information. Email marketing will support seasonal promotions, events, and loyalty rewards. These channels will help the business build long-term customer relationships through consistent engagement.
Community Marketing and Partnerships
Community engagement will form an important part of the marketing strategy. Bloom & Brunch Café will collaborate with local schools, nurseries, parent groups, independent artists, suppliers, and community organisations to strengthen local visibility and reinforce community value.
The café will also host family-focused events and workshops that support local charities. This approach will reflect sustainable entrepreneurship by generating both social and economic value (Elkington, 1997).
Customer Retention Strategy
[bookmark: _Int_KmRXNBGd]Customer loyalty will be developed through loyalty cards, birthday offers, membership packages, seasonal events, and family discount bundles. Retaining existing customers will be prioritised because repeat customers typically generate more stable revenue than new customer acquisition (Kotler and Keller, 2016).
Financial Plan
Funding Requirement
Bloom & Brunch Café will need approximately £80,000 in startup funding. This will consist of £50,000 investor funding, £20,000 small business loan, and £10,000 founder contribution. This structure will balance external investment with owner commitment while supporting financial stability.
Startup Expenses
[bookmark: _Int_Am8tWHQc]Funding will be distributed to café renovation, interior design, kitchen equipment, furniture, children’s activity areas, staff recruitment, marketing, website development, initial stock, sustainable packaging, licences, insurance, and operational costs. Investment in the physical environment will be essential because customer experience will form the core of the business model.
Revenue Model and Future Growth
Bloom & Brunch Café will generate income through food and beverage sales, children’s activity sessions, birthday packages, private bookings, seasonal events, gift vouchers, and merchandise. Multiple revenue streams will improve financial resilience and reduce reliance on a lone source of income.
[bookmark: _Int_kGOYBDeF][bookmark: _Int_jqMlY8T3][bookmark: _Int_HMOiDsXz]Osterwalder and Pigneur (2010) highlight that successful business models must clearly define how value is created, delivered, and captured. Future growth opportunities may include opening other locations, expanding event services, developing partnerships with family brands, and potentially franchising the concept. However, expansion will only be considered once strong customer loyalty, financial stability, and consistent operational performance have been achieved.
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